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To the Citizens of Ellsworth;

| am pleased to report that 2017 was a very good year for Ellsworth. Indeed, these are exciting
times for our community, and we have much to look forward to in 2018 and in the years ahead.

There are tremendous opportunities within our reach that will be realized by working together -
businesses, government, non-profits and our local citizens T through a culture of community partnership,
Ellsworth will continue to grow and prosper.

Ellsworth& collective vision, as captured in the 2016 Community Visioning Statement, sees Ells-
worth as an fieconomically, socially and culturally vital, year-round communityo providing an
fiexceptional place for business, leisure and lifeo .

Such a vision builds on the community& distinguishing assets, such as its strategic location be-
tween the Bangor Metro area and the Downeast/Acadia coast, and its role as a regional trading center,
featuring critical services and connectivity, a bustling Downtown, an emerging waterfront, close-knit
neighborhoods, vibrant commercial districts, and abundant recreational amenities.

Current economic development efforts are taking advantage of not only EllsworthG traditional
role as a dynamic local trading center, but using this existing platform to leverage new economic devel-
opment opportunities in the world marketplace. To that end, the construction of Jackson LaboratoryG
new state-of-the-art mouse production facility is well underway, with the first phase of the project sched-
uled for completion later this year representing around $80 million in investment, with phase 2 to be un-
derway shortly at an additional investment of about $60 million. JAX expects at full buildout to employ
about 350 people at its Ellsworth campus.

The City has also worked with groups such as the Ellsworth Area Chamber of Commerce and the
Heart of Ellsworth on bringing new business ventures, services,
restaurants and recreational opportunities to the city. Building
permits for FY 2016 reached pre-recession levels and that trend
continued into 2017, generating new storefronts, new construction,
and buildings under renovation, as entrepreneurs and investors
took advantage of a rising tide of economic activity. Likewise, we
have also seen a surge in multi-unit housing projects, reflecting
the demand of those who wish to live and work in Ellsworth.
Since July 2016, 138 rental housing units have been built or per-
mitted in the city, and with JAX& arrival that trend is expected to
continue.

With change comes opportunityé . Ellsworth is poised Iy
and prepared for both. We are fortunate to have a strong, forward- |*
thinking City Council, experienced and dedicated staff, and inter- -
ested and engaged citizens. We invite you to join us on Facebook
and the City& website to follow the Ellsworth story and be part of
our journey!
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Federal and State Representative & Local

Contact Information (as of 12/31/2017)

Federal Representatives

Senator Susan Collins (R)

413 Dirksen Senate Office Bldg.

Washington, D.C. 20510

202-224-2523

Local: 202 Harlow St., Room 204

Bangor, ME 04401

207-945-0417

Email: www.collins.senate.gov/public/index.cfm/email

Senator Angus King (1)

188 Russell Senate Office Building
Washington, D. C. 20510

(202) 224-5344

1-800-432-1599

Email: www.king.senate.gov

Rep Bruce Poliguin (R)

2"" Congressional District
426 Canon House Office Building
Washington, D.C. 20515
202-225-6306

Fax: 202-225-2943

Local: 6 State Street Suite 101
Bangor, ME 04401
207-942-0583

Fax: 207-942-7101

Website: Poliquin.house.gov

District Attorney
Matthew J. Foster, Esq.

70 State Street/PO Box 722
Ellsworth, ME 04605

Tel. 207-667-4621

Fax 207-667-0784

State Representatives

Governor Paul LePage (R)

Office of the Governor

1 State House Station

Augusta, ME 04333

207-287-3531

Email: www.maine.gov/governor/lepage/
citizen_services/ideas-suggestions.shtml

Senator Brian D. Langley (R)

3 State House Station

Augusta, ME 04333

1-800-423-6900

207 287-1505 (Augusta, ME)

Email: langley4legislature@myfairpoint.net

Rep. Louis J. Luchini (D) (District 38)

House of Representatives

2 State House Station

Augusta, ME 04333-0002

1-800-423-2900

207-287-1400 (Voice) 207-287-4469(TTY)
Local: PO Box 1311

Ellsworth, ME 04605

207-664-4699 / louieluchini@gmail.com

Email: RepLouis.Luchini@Ilegislature.maine.gov

(Maine Legislative Internet Web Site:
http://www.maine.gov/legis/house

County Government
Hancock County Commissioners
50 State Street

Ellsworth, ME 04605
207-667-9542
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Knited States Senate

WASHINGTON, DC 20510120

Dear Friends:

It is an honor to represent Maine in the United States Senate. | am grateful for the trust the people of our
State have placed in me and welcome this opportunity to share some key accomplishments from this past
year.

Maine has the oldest average age in the nation. As Chairman of the Senate Aging Committee, my top three
priorities for the Committee are fighting fraud and financial abuse directed at our nationG seniors, increas-
ing investments in biomedical research, and improving retirement security. Following the Committee in-
vestigation into skyrocketing prescription drug costs, | authored bipartisan legislation to foster generic com-
petition, which was signed into law. The Aging Committeed toll-free hotline (1-855-303-9470) makes it
easier for seniors to report suspected fraud and receive assistance. To support the 40 million family caregiv-
ers in the United States, | am proud to have authored the RAISE Family Caregivers Act to create a coordi-
nated strategy to support family members who make countless personal and financial sacrifices to care for
their loved ones.

The opioid crisis touches families and communities across our state. As a member of the Appropriations
Committee, | fought for significant increases in funding to support community, law-enforcement, and public
health efforts. In April, the State of Maine was awarded over $2 million to fight this devastating public
health crisis. Additionally, | have authored legislation to support grandparents and other extended family
members who are raising grandchildren as a result of the nation& opioid epidemic.

Biomedical research has the potential to improve and save lives, and also supports good jobs at research fa-
cilities here in Maine. Last year, the Appropriations Committee approved a $2 billion increase for the Na-
tional Institutes of Health for the third consecutive year. This includes an increase of nearly 30 percent for
research on Alzheimeré, our nation& most costly disease. As founder and co-chair of the Senate Diabetes
Caucus, | work to raise awareness of the threats posed by diabetes, invest in research, and improve access to
treatment options. My bill to establish a national commission of health care experts on diabetes care and
prevention was signed into law in 2017.

We owe our veterans so much. Last year, | worked to secure the authorization of a Community-Based Out-
patient Clinic in Portland to support the health care of Maine& veterans in the southern part of our state. |
also worked to secure funding extensions to help veterans throughout rural Maine receive health care within
their communities. | also worked to secure funding for housing vouchers for veterans to reduce veteransd
homelessness.

Maineé contributions to our national security stretch from Kittery to Limestone. | successfully advocated
for critical funding for projects at the Portsmouth Naval Shipyard for construction of an additional ship that
will likely be built at Bath Iron Works. This funding will strengthen our national security and preserve great
jobs in our state.

As chairman of the Transportation and Housing Appropriations Subcommittee, 1 worked to increase funding
for the TIGER program that has provided Maine with more than $122 million for vital transportation pro-
jects. For housing, | worked to provide $160 million to help communities protect children from the harmful
effects of lead poisoning.



City of Ellsworth Annual ReportiiFiscal Year 2017

Growing our economy remains a top priority. | supported the comprehensive tax reform bill because it
will help lower- and middle-income families keep more of their hard-earned money; boost the economy;
and encourage businesses, both small and large, to grow and create jobs here in Maine and around the
country. This legislation contains key provisions | authored that are important to Mainers, including pre-
serving the deduction for state and local taxes, expanding the deduction for medical expenses, and ena-
bling public employees such as firefighters, teachers, and police officers, as well as clergy and employees
of nonprofits, to make ficatch-upo contributions to their retirement accounts. | led the effort to ensure that
the tax cut will not trigger automatic budget cuts to Medicare or any other programs.

A Maine value that always guides me is our unsurpassed work ethic. As of December 2017, | have cast
more than 6,500 consecutive votes, continuing my record of never missing a roll-call vote since my Sen-
ate service began in 1997.

| appreciate the opportunity to serve Hancock County and Maine in the United States Senate. If ever |
can be of assistance to you, please contact my Bangor office at 207-945-0417 or visit my website at
www.collins.senate.gov. May 2018 be a good year for you, your family, your community, and our state.

Sincerely,

M/—x 77? uzfe()/.&/

Susan M. Collins
United States Senator



City of Ellsworth Annual ReportiiFiscal Year 2017

Hnited States Scnate

WA, SH

Dear Friends of Ellsworth:

Since being sworn into the Senate in 2013, | have made it my mission to address at the federal level the most
important issues facing our great state. Working closely with my colleagues in the Maine Congressional Dele-
gation, wedve been able to successfully secure a number of legislative victories that support our state econo-
my, our rich traditions, and the hardworking people |1 am proud to represent. In an increasingly polarized Con-
gress, my goal as an Independent is to put partisanship aside, build consensus and further common-sense solu-
tions to address the needs of the American people. To this end, | have co-founded the Former Governors Cau-
cus, a group of former state executives who are frustrated with legislative gridlock and eager to find bipartisan
solutions. And as always, | aim to bridge the partisan divide by hosting barbeque dinners in Washington with
colleagues ranging from Ted Cruz to Elizabeth Warren. If you know a person& children, then you see them as
a mother or father and not a rival vote, and working to further personal dialogue and build relationships can lay
the foundation for successful legislation.

One of the accomplishments of which I am most proud is the legislative victory that protects our college stu-
dents and their families from an expensive hike in student loan interest rates. In 2013, as students faced a sig-
nificant spike in interest rates that would have taken thousands of dollars out of their pockets, | brought togeth-
er colleagues from across the political spectrum to broker compromise legislation called the Bipartisan Student
Loan Certainty Act. Thanks to this bill, students will save $50 billion over the next 10 years by lowering their
interest rates, which means that a student in Maine will now save between $3,000 and $6,000 over the life of
their loan.

Being an Independent in the Senate has allowed me to make calls and vote on policies that are best for Maine,
but it has also made it possible to play key roles in finding simple solutions and legislative fixes that make good
commonsense to both parties. Of course, much of what we do in the Senate doesn@ happen on the Senate floor,
or even in committee. Instead, it involves working across all levels of government to ensure the State of Maine
receives attention and support from the federal government. Take, for example, the opioid and heroin epidemic
devastating communities across our state. While Congress has passed legislative solutions aimed at expanding
access to medical treatment, 16ve also pressed for other changes that can be accomplished more quickly and
make a more immediate difference in Maine. For example, I successfully urged the U.S. Department of Health
and Human Services to increase the number of patients to whom a doctor can provide medication-assisted treat-
ment, and in 2015 brought the Director of the Office of National Drug Control Policy to Brewer to meet direct-
ly with Mainers and hear their stories. 16ve also engaged law enforcement T including the Drug Enforcement
Agency T to crack down on the production of opioids and work to limit their diversion. Together, Senator Col-
lins and | helped pass the Northern Border Security Review Act to combat drug and human trafficking along
our border with Canada. While the opioid epidemic is certainly our biggest public health crisis, job loss in
Maine is still our number one economic problem and that& why we need to focus on bringing good paying jobs
back to Maine and protecting the ones we still have. As a member of the Armed Services Committee, | teamed
up with Senator Collins and Representative Poliquin to successfully secure a provision in the defense bill that
can help domestic shoe manufacturers like New Balance. The three of us also worked together with the De-
partment of Commerce to establish an Economic Development Assessment Team, known as an EDAT, to as-
sist Mained forest industry in the wake of several mill closures. We have an incredible spirit of innovation and
ingenuity in Maine and | believe finding ways to invest in that spirit will reignite Maine& forest products sector
and our economy. Part of our economic path forward must also include expanding access to high-speed broad-
band, which can help connect our businesses and communities to information and economic opportunities.
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Hnited States Scenate

HINGTON, D

As a member of the Senate Armed Services and Intelligence Committees, | work to keep Maine and our nation
safe. Part of that important work means continuing to work for funding for the construction of Navy ships that
will be used to protect American interests across the globe. We all know that fiBath Built is Best Built,0 which
is why léve fought to authorize funding for Navy ships built at BIW. The best way to preserve peace is by deter-
ring war through unassailable strength, and to do that we must support our shipbuilders and our brave service
members and invest in our military. I strive to meet this solemn responsibly every day as a member of these
committees, which is why I hardly ever miss a hearing and take great care in overseeing the agencies sworn to
keep us safe. Armed Services Chairman John McCain called me fione of the most serious and hard-working
memberso of the Committee, and that& a humbling compliment from a true American hero.

As always, please call or write me with thoughts or concerns with matters currently before Congress, or if you
need assistance navigating a federal agency. Please call my toll-free line at 1-800-432-1599 or local office:
(207) 622-8292, or write me on our website at www.king.senate.gov/contact. It is an honor and a privilege serv-
ing the people of Maine in the Senate, and I look forward to working with you in our search for a more perfect
Union.

Sincerely,
.\f-;w */’;"“/:f /
Angus S. King,Jr,Uni t ed States Senator



City of Ellsworth Annual ReportiiFiscal Year 2017

Dear Friends and Neighbor s:

I would like to thank you for the opportunity to represent you in the Maine Senate. It has been an honor to
serve you for four terms and | can hardly believe that | will be termed out after this coming November. | have
met thousands of people living in Hancock County that I never would have met any other way. Representing
this district with its uniqgue communities ranging from islands to unorganized territories has truly been the
best experience of my life.

On August 2, Maine lawmakers finally adjourned for the year, after what proved to be the longest session in
recent memory due to a brief government shut down over budgetary disagreements. While no state budget is
ever perfect, the end product was a state budget that makes a record investment in our students, supports our
communities and will tremendously benefit small businesses and our economy.

Perhaps the most significant action the Legislature took last year, as part of the biennial budget, was the re-
moval of the burdensome, job-killing surtax that was already hurting small businesses, doctors and other pro-
fessionals that we so critically need. In November 2016, voters sent a clear message that education funding
was to be a priority of the 128th Legislature, and we heard that message loud and clear. However, the funding
mechanism which was included in the measure T the surtax T presented a serious threat to the state econo-
my. This new tax gave Maine the ominous distinction of being the highest-taxed state in the country and pri-
marily impacted small businesses, which are the backbone of our economy, taxing them at a rate that is higher
than larger corporations are subject to pay. | am proud to say that after much hard work and negotiating and
thanks to our rebounding economy, we were able to support our local schools at a level we have never been
able to before T without any additional taxation.

The Homestead Exemption, which provides much-needed property tax relief for homeowners, was also pre-
served in the budget with an increased exemption of $20,000.

The Legislature also passed a measure to make Maine compliant with the REAL ID Act. As a result of this
important new law, the federal government has granted Maine a waiver, meaning that Maine citizens can con-
tinue to use their driver licenses to board commercial airplanes and access certain federal buildings.

While we accomplished much, there is still a lot of work ahead of us next session. Again, thank you for put-
ting your trust in me to represent you. Please feel free to contact me if you need help in navigating the state

bureaucracy. | can be reached in Augusta at 287-1505 or by email at brian.langley@Ilegislature.maine.gov.
Thank you for allowing me to be your Senator.

Sincerely,
b | £
bAwn L orslg—
Senator Brian Langley

Fax: (207) 287-1327 * TTY (207) 287-1383 * Message Service 1-800-423-6900 * Web Site: legisiature maine.gov/senate
Brion Langiey@legisiature maine.gov
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w HOUSE OF REPRESENTATIVES
e “ 2 STATE HOUSE STATION
| ) AUGUSTA, MAINE 04333-0002
PR (207) 287-1400
TTY: (207) 287-4469
Louis J. Luchini

P.O. Box 1311
Ellsworth, ME 04605
Cell: (207) 664-4699
Louis.Luchini@Ilegislature.maine.gov

Dear Neighbors:

Thank you for the opportunity to represent Ellsworth during the 128th Legislature. It continues to be an
honor to serve as your State Representative.

The second regular legislative session began on Jan. 3 and is scheduled to adjourn in late April. In general,
legislation considered during the second, shorter session is limited to bills carried over from the previous
year and bills deemed to be urgent in nature by the 10-member Legislative Council

This year, the Legislature will take up more than 400 bills covering a wide range of topics. | will be re-
turning to my work as House Chair of the Veterans and Legal Affairs Committee. My top priority contin-
ues to be economic growth that benefits hardworking Mainers and the people of Ellsworth and Trenton in
particular.

Over the coming months, lawmakers will be working to implement the recommendations of a task force
that studied MaineG deadly opioid crisis and to find consensus around the voter-approved initiative to le-
galize and regulate recreational marijuana. Another chief focus will be on responsibly implementing the
MaineCare expansion initiative overwhelmingly passed by voters last November.

On these and any other issues that come before us, | am committed to working with colleagues on both
sides of the aisle to find the best possible solutions to the challenges we face. Please feel free to contact
me with your questions and concerns or if | can be of assistance to you. You can reach me in Augusta at
(207) 287-1430 or by email at louis.luchini@legislature.maine.gov.

Regards,

Louis Luchini
State Representative

House District 132: Ellsworth and Trenton
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ELLSWORTH
Business, Leisure, Life.

City Direct Contact Numbers - 667-2563
Assessor 667-8674 |Library 667-6363
City Clerk 669-6604 |General Assistance 669-6630
City Manager 669-6616 |Planning Department 669-6615
Code Enforcement 667-4910 |Police®Regular Business | 667-2168
Finance 669-6603 |Tax Office 669-6620
Fire©Regular Business 667-8666 |Transfer Station 667-1181
Public Works Department | 667-2037 |Wastewater Department 667-7315
Harbormaster®Summer 667-6311 |Water Department 667-8632
Information Technologies | 669-6600 |Emergencies 911
2018 HOLIDAYS n City Hall Closed:

New Year ds Day January 1, 2018
Martin Luther King, Jr. Day January 15, 2018
Presidentds Day February 19, 2018
Memorial Day May 28, 2018
Independence Day (4th of July) July 4, 2018
Labor Day September 3, 2018
Columbus Day October 8, 2018
Vet erands Day November 12, 2018
Thanksgiving November 22 & 23, 2018
Christmas December 25, 2018

A holiday that falls on a Saturday will be observed on the preceding Friday.
A holiday that falls on a Sunday will be observed on the following Monday.
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City of BIGesworal hl nf or Mat i
Population City of EIIl swortih
2010 7741 1 City Hall Pl aza
2000 6456 EI'l sworth, ME 0460
1990 95975 Phone: 668D5§3Fax: (2070)0 866
1980 o177 www. el |l sworthmai ne. g
1970 4603 -
1960 4444 Form of Government: Citl
1950 3936 Land Area: 93.8 Squjar
1940 3911 Mi l es of Public Rolad
Tax Rate Settled iIin 1763
2018 17.97 | ncor por at -eFde b(rtucawny) 2 6], :
2017 17.68 | ncor por at-é€db¢(aoity) 8,| 1
2016 17.70
2015 16.45 Frequently Used Phonile
2014 16.05 Hancock County
2013 15.45 County Commi Ssi onebr6sP5 4 2
2012 1456 | IEmergency Managemetn6tB1l26
2011 13.85 District Attorney 66-4621
3838 ggg Registry of Deeds 66-B353
2008 1315 Registry of Probat6e6-8434
2007 17 55 Sher i fDfepart ment 66-7576
2006 17.78 Bureau of Motor VeShoi-&3d @3
2005 17.84 Ell sworth Chamber 6066 T®O4Anme
2004 16.88
2003 16.88 State of Maine
2002 16.00 Di strict Court 66-7141
2001 15.00 Superior Court 66-7176
2000 14.00 Empl oyment Securi t9y9®#530
1999 13.65 Department of Humabne-1S&eQ0]i ¢
1998 13.65 Department of Tr ams4plo5r0toat i
1997 13.65
iggg %ggg El |l sworth Educational
1994 13.40 El'l sworth School beopdalr @ Gnpe n
1990-93  12.90 EIl sworth High Scheoeed 722
1989 29 90 ElI'l sworth EI ement aroyd 4 4 d |
1988 20.10 Adult Edwucati on 664110
1987 19.95 Hancock County TecohonA t229| C
1986 19.85 School Transport atdilePn2 80
1985 19.95
1984 19.95




Curré€nty of Ell sworth Employee Listing and13Cont s
DEPARTMENT / NAME TITLE CONTACT NUMBER
ADMINISTRATION (207) 667-2563
David Col e City Manager 660®616
Penny Weinstein Administrative Asgi st a6®616
FINANCE
Jenn Mador e Deputy Finance Dirlect ®€6-®60 2
Teri Dane HR Manager/ Deputy T|r e as6ur®esr0 3
Kelly Herrick Deputy Treasurer/ Talx Cof &®6c3t4or
Stacie Roberspn Assistant Deputy T eas6656622
Barbara Ameen Deputy Tax Clerk 667-2563
CITY CLERK
He i-Ndai e | Grindl ¢ City Clerk 66®604
KaTina Howes Deputy City Clerk/ Gepher ab 680630 st an
Mar ci a Monk Deputy City Clerk/ Admini|str a6t6i®6e 9Prjogr
TAX OFFICE
Ginny Derise Deputy Tax Collec|tor 668620
Cale Roberts Tax Cl erk 66®620
Kerri Tayl or Utilities Clerk (Water |& WoHHFEBR2t efr L
ASSESSING DEPARTMENT (207) 667-8674
Larry Gardner City Assessor 66674
Val eri e Moon Assistant Assesspr 669674
CODE ENFORCEMENT DEPARTMENT (2074 94a®7
Dwight Tilton Code Enforcement (Jdffi 6644910
Lori Roberts Deputy Code Enforcemento®¥91@er
Mi chael Hanggtg Fire Inspector 660612

ECONOMIC DEVELOPMENT

(20725667 EXt .

Mi ¢ ki Sumpter

Economic Devel opmen

t Di 6 e&&6 50N

FACILITIES DEPT.

(20725667 EXt .

Steve Joyal Facilities Supervli sor66®617
James Rushmor ¢ Evening Maintenancel Assi stant
FIRE DEPARTMENT Career Firefightdrs(207)86667
Richard Tuppe Fire Chief 66®6 11
Gary Saunders Deputy Fire Chief 668®610

Adam Brackett

Firefighter/ Engin

r (Career)

Dar vyl Cl ar k Captain/ Engineer (|Career)
Riley DeWitt Firefighter/ Enginedr (Career)
Robert Dorr Captain/ Engineer (|Career)
Philip (Jody) Hrederi Ekrefighter/Enginedr (Career)
Tyl er | sherwo¢pd Firefighter/ Enginedgr (Career)
Kate Joseph Firefighter/ Enginedr (Career)
Kevin Kane Captain/ Engineer (|Career)
Tyl er Kennedy Firefighter/ Enginedgr (Career)
Peter Leightoln Firefighter/ Enginedgr (Career)
Kenneth Wordemn Firefighter/Engineer/ Trjaining Coordin
Jane Metzler Admini strative Asgistant




Curr€nty of Ell sworth Employee Listing andiuCont a
DEPARTMENT / NAME TITLE CONTACT NUMBER
Senator Hale Ho$e CompRaipdCal Firefightler 20786667
Richard Fortiler Captai-nfC@Rdi dcirefighter)
Nick Birdsall Firefightkal I(()Pai d
Jeremi ah Burdh Firefighttal I()Pai d
Clyde Cushing |3%afety OfoflCealelr FWPmpart| Personnel)
Leslie Ehrl enlbackKi refi gfotteal I( Plaipdport |[Personnel)
Edward Farnsw¢rthirefightal I[( Pavpdport [Personnel)
Cody Hadl ock Firefi ghttzal I()Pai d
Rob Hudson Firefigoteal I( Paalupdport |[Personnel)
Andrew Jewet Firefi ghttzal I()Pai d
Ken LeMoine Firefightkal I(()Pai d
Mi ke Lowry Firefightkal I(()Pai d
Eric Mail man Firefightkal I(()Pai d
Edward Poll adk Firefightkal I(()Pai d
Spencer Randdl | Firefightkal I(()Pai d
Noah Ti emann Firefigltteal I()Pai d
Brandon Tuppdgr Firefightral I()Pai d
Ben Wall ace Firefightrzal I()Pai d
Thomas-WBododeht Firefigiotrzal I(()Pai d
Reggie Winsl dw Firefightral I()Pai d
Leroy Worden Firefigoteal I( Plalupdport |[Personnel)
LIBRARY STAFF (207) 667-6363
Amy Wi sehart Li brary Directo 667-6363
Sandra Abbot Assistant Direct|or 6 6-d363
Charl ene Clempns Cataloger and Specilal Coll ectipns
Keli Gancos Youth Services Lilbrarian
James Higging Reference/lnterlibrary| Loan/ Circulatior
Mary McKil | of Circulation Librarian
Abby Morrow Youth Services Circuylation Librfarian
Edmund Murr ay Custodian/ Mai ntenlance
Al l egra Pell elrano Circulation Librarian
PLANNING DEPARTMENT (207666869
Mi chel e Gagnaqan City Planner 668608
Steve Fuller Assistant City Pllannépg®615
POLICE DEPARTMENT (20721687
Gl enn Moshi e Chief of Police 66-7133
Troy Bires Captain
Har ol d Page Lieutenant
Ral eigh (Fred) |[Ehrl enisaclgeRester ve Offi cler
Jeffrey Hall | Jr. Police Officer
Lauren Har ney Police Officer
Jon Mahon Police Officer
Steven Mahon Police Officer
Shawn Mer chan|t Police Corporal
Kelvin Mote Police Corporal
Ri chard Rober|ts Police Officer
Toni Ry an Police Officer
Dorothy Smal Detective
Christopher Smith Police Officer
Joshua Stewarnd Police Officer
Barton Tokas Police Officer




Curré€nty of ElI'l sworth Employee Listing and;sCont a

DEPARTMENT / NAME TITLE CONTACT NUMBER
POLICE DEPARTMENT CONTINUED (20721687
Ami e Torrey Police Officer/ Schdol Resourcel Offic
Andrew Weat her|bee Police Officer
Shawn Will ey Sergeant
Chad Wil mot Sergeant
Barbie Bail ey Di spatcher
David Brady Fi-lh Di spatcher
Kati e Dakin Di spatcher
Emily Finson Di spatcher
Jessica Silvedtrone Fi-lh Di spatcher
PUBLIC WORKS DEPARTMENT (2072087
Lisa Sekulich Public Works Difector
Guy (Bernie) Hlussey Hi ghway For emai
Chad Bracket't Equi pment Operaltor
Brian Clement Truck Driver
Jarrod Grindlfe Equi pment Operaltor
Kel vin Hodgdojn Truck Driver
David Hopkins Mechani c
Paul Johnston Truck Driver
Dustin Leyendelcker Equi pment Operaltor
Eric MaclLaughlin Truck Driver
Brian Moon Truck Driver
Joshua Newman Truck Driver
Kevin Sawyer Truck Driver

Adam Wil son Harbormaster/ Equi pment Hgprere® d&AEJTr uck

TECHNOLOGY DEPARTMENT (20766009
Jason I ngall Technol ogy Systems|] AdmBie®i6DOr aft or
Nate Burckhar]d Technol ogy Systems ASLHLIOSOONt

TRANSFER STATION/RECYCLING CENTER (207118867
Dan Larry Recycling Center| Atteée6éadhbdhl
TBD Transfer Station

WASTEWATER DEPARTMENT (20737 3667
Mi chael Harri|l]s Wastewater Departmelnt SSwFarlisntlendent
Ray Robi doux Chief Operator 667315
Ri chard Cohen Operator 667315
Tony Leighton Operator 667315

WATER DEPARTMENT (207)868R7
Reggie Winsl olw Wat er Department Supermic@dtlébdel|nt
John Wedin Wat ershed Stewgrd 662155
Peter Austin Water System Opegrat 662155
Jason All en Water System Opgrat 662155

Mi chael Hal I Regional Shell fipgh Warden
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City of EIIlsworth EI tepd OCiftgi af sEFY2Wdb7th Appo
(as of 6/30/20 ) (as of 6/30/2017)
: : Treasurer [Tammy Mote
Ellsworth City Council Members e otlector Amang'aTupper
John Phillips - Chair (Mayor) Agent to the Overseers Dayifi Cole _
Stephen Beathem ilty Clerk Eeldl-goijl Grindle
SSESsSor arry Garaner
E/I(?t:grtBIgr‘r]o(:s,rt]ﬁf/fIZIte Legal Counsel Rudman & Winchell
Planner Michele Gagnon
gg\&//nlzlgrlﬁelj udson Police Chief Glenn Moshier
Johh Moore Eire Chi;f _— (R;ichaéd lejpper
eputy Fire Chie ary Saunders
Director of Emergency Preparedness  [Richard Tupper
Ellsworth School Board&(formed 2/2014) Superintendent of Highways Lawrence Wilson
Paul I_\/Iarkosian Brenda Thomas ?fg:w;g:sm of Water Department Ezvvvirj%cglgv'lson
Marcia Boles Jude Joanne Avery General Assistance Director KaTina Howes
Kelly McKenny Superintendent of Wastewater Dept. ~ [Michael Harris
Harbormaster IAdam Wilson
Ellsworth Public Library Trustee Members Code Enforcement Officer Dwight Tilton
] . Deputy Code Enforcement Officer Lori Roberts
Ronald Fortier - Chair Building Inspector Dwight Tilton
Anne Lusby Deputy Building Inspector Lori Roberts
Wendy Lessard Electrical Inspector Ira Lapage
Raymond Williams Plumbing Inspector Dwight Tilton
Jane McLetchie Health Officer Dwight Tilton
Alternate Plumbing Inspector Lori Roberts
Alternate Health Officer Lori Roberts
City of EIlIl sworth Commeiitttyeeo fMeErhdesrwsor t h  C
(as of 6/30/2017) (as of 6/30/2017)
Har bor Commi ssion Members Planning Board Members
Mar k Remi ck, Chair John @&Ghnaki r
James Bergin, VAllcteerChhaaruers Darrell Wilson
Robert Merrill, Se Roger P. Lessard
Arthur Corliss 3 Vacancies Mi ke Howi e
Frank Pierson James Bar khouse
Steve Henry Barbara HegAkhtbarnat e
Ral eigh Ehrl enbach John DelAédbernate as of 6
Board of Appeals Member ) ) )
Jeffrey Ta€hhaker Hi storic Preservation Co
Jefferson Clark Mar k Honey
Lewis McDowel | Carl a Haskel]
Mi chel | e ABeseoicri at e 1 Vacancy
Recreation Commission Memblegrs
grlah-l-demr Registration Board of Ap
obert Hessl er
e et T Fo T i
April Clifford :
Robert Miller (appointed 6@ 2?\01 qmgylgellAdl:tl.lARptt.
Courtney Bunker (appointedJa/rlgl '?AI'TnS Am i ppt.
Amy Phillips (appointed 10 1O7h/rb : ppt.
Rob Hudson (resigned 6/20/|2017)
Jonat han Mahon (resigned 410/ 2017)
William Houston (resigned [(1/18/2017)
Brett Al exander (resigned (8/ 21/ 2017)
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City of Ellsworth

Commission, Committee, and
Partnership Reports

el GOVERNAS taT

begins with

Thank you Ellsworth
Commission/Committee
Volunteers for giving so

generously of your time and
energy to serve our
Community!

17
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ramrere AATCR
Commerce

David Cole, City Manager
1 City Hall Plaza
Ellsworth, ME 04605

Dear David,

On behalf of the Ellsworth Area Chamber of Commerce | would like to take this opportunity to
express how much we appreciate the steadfast relationship we have with the City of Ellsworth.

The Ellsworth Area Chamber of Commerceé mission is: To encourage, promote, and support
the growth and development of commerce, thereby enhancing the quality of life in our communities.

We often hear from new businesses as well as those who have expanded and relocated in Ells-
worth T dt was a pleasure; everyone wants us to succeed. If someone was not able to help us, they in-
troduced us to the people who could.6

Members who have been in business for years and are evolving are thankful they can reach out
and ask questions, they recognize the chamber and city as partners. The Ellsworth Area Chamber of
Commerce is thankful for this relationship and the opportunities it creates for our members.

We are grateful to work with the city as we develop and implement programming that enriches
our member® businesses and lives. Just a few examples of the programming we were able to deliver
this past year by working together: We were able to add events and increase participation for the Au-
tumn Gold Celebration. There were no parking places to be found downtown and in many private lots
on November, 25" in part, thanks to the city& proclamation of Small Business Saturday & the cham-
beré promotion. Business After Hours continue to be our mainstay for networking and brainstorming T
the conversations and solutions that come from these the Business After Hours are powerful. Our edu-
cation lunches and Membership Breakfasts keep members apprised of local and regional issues and are
often only the beginning of the conversation. The city& involvement allows timely answers and re-
sources to our members and often eases their burden. Leadership Hancock County, now in its eighth
year builds on a program of management concepts and leadership topics that all, increase regional
awareness, a network of emerging leaders and a deeper understanding of the challenges our local econ-
omy faces.

The partnership between the City of Ellsworth and the Ellsworth Area Chamber of Commerce
ensures that we will be there together, to make connections, answer questions and celebrate the achieve-
ments of our community.

On behalf of the staff and Board of Directors, we thank you for your continuous support and
look forward to the year ahead!

With Thanks,
Kelly Cochrane, President
Ellsworth Area Chamber of Commerce

P.O. Box 267, Ellsworth, Maine 046051 Telephone (207) 667-55841 Fax (207) 667-2617
Website: ellsworthchamber.org 7 Email: info@ellsworthchamber.org




19
City of Ellsworth Annual ReportiiFiscal Year 2017

CIlTY OF ELLSWORTH
HARBOR COMMI SSI ON REPORT

The Harbor Commission consists of 7 full members and 3 alternate members. The Commission
serves as an advisory board to the Harbormaster and the Ellsworth City Council, establishes operational
policy and procedures, budgets and capital improvement priorities for the Marina and Harbor Park. The
Commission meets on the second Wednesday of the month at 6pm at City Hall. Commission meetings
are all open to the public.

The 2017 season for Ellsworth's Harbor Park and Marina again showed the value of this amazing
City resource. Harbor Park and Marina continue to be a focal point for community activities during the
warmer parts of the year. Itis a great place for family gatherings, wedding celebrations, music events,
picnicking and just relaxing to the sounds of nature, no mater what the activity, a memorable experience
awaits you.

This year we have a couple of new additions to the park area: Harris& Harbor Side Takeout pro-
vides family style lunch, dinner and take-out meals and the Elks Club of Ellsworth, under the direction of
Art Corliss donated and erected another gazebo that has been placed on the field close to the water's
edge. The Ellsworth Concert Band continues to perform in Harbor Park and continues to grow in popu-
larity. Harbor Park and Marina has earned a fantastic reputation as a quality place for community and
family gatherings. The amenities and friendly service at our Harbor are examples of why Ellsworth
shines as a popular destination.

The mooring field and slip docks were completely booked and heavily used all season long. The
Harbor Commission continues work to develop and implement long range plans which include increased
parking and duel fuel products (marine use).

During July and part of August there are free Friday night concerts with bands setting up under
the picturesque gazebo and residents and visitors listening from folding chairs and blankets brought from
home. Another form of entertainment is often provided by the area wildlife. Deer are regularly seen on
the western shore, eagles, osprey, ducks and seals feed and play, often within a short distance from the
main float.

Make sure you put the Harbor on your destination list! Harbor Park is typically open from mid-
May to mid-October, longer if the weather cooperates.

Our thanks to the Ellsworth City Council and the City Manager for their support and encourage-
ment for all that the Harbor Commission does.

Commission meetings are open to the public and public participation is encouraged. Come join

us!

Submitted by, Mark Remick, Harbor Commission Chair
Harbor Commission Members: City Councilors:
Mark Remick, Chair John Phillips
James Bergin, Vice Chair John Moore
Robert Merrill, Secretary
Frank Pierson City Staff:

Art Corliss Adam Wilson
R. Fred Ehrlenbach Tammy Mote

Steve Henry
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EI'l sworth Historic Preservatio
By: Mar k E. Honey, Historian

Commi ssion Members: Carolyn Acker mar

Carl a Haskell, Architectur al Consul t

There are years in which looking back is akin to looking over the edge of a precipice into some deep, mysterious casm,
and this has been one of those years. Our workload has not been grievous, our meetings few, and yet a milestone was reached on
20 June 2016, on a pleasant, early summer evening, when the Ellsworth City Council voted to approve an amendment to he City &
Preservation Ordinance which added three new structures to a growing list of structures and sites which represent stories fom Ells-
worthé historic past. The first of these structures has a more contemporary story to relate, for on or about 13 June 2012 Michelle
Beal, then City Manager, came to us with a proposal to preserve a historic structure in the heart of the city, a structure which many
simply wished to place a few sticks of dynamite under the old pile and blow it to kingdom come, or whatever your favorite noun
may be. There are a few now who would readily admit to their earlier opinion made in haste, for this structure is well on its way to
becoming a cherished city institution.

The second of these structures was also destined for destruction, to either be ripped down or put to the torch by the fire
department, but a farsighted businessman thought otherwise, and a small part of a historic farm, created by James Hopkins, a Scots
Irishman whose father came to he Union River from New Hampshire late in the 18th century, his son John Hopkins, who along
with his wife Abigail Brimmer established one of Ellsworth& preeminent, 19th century business families, and his son-in-law Judge
John Chamberlain, which was built on the proceeds earned from trade, lumbering, and various, related enterprises, has been pre-
served to showcase Ellsworth& history. This structure is one of the last early 19th century structures which remains standing in
Ellsworth Falls, in a district which is rapidly changing from rural and agricultural to urban and highly developed. It is not incon-
ceivable that in a few years time this district may rival the business district along High Street.

The third structure was caught up in the midst of a controversial development, pitting a new vision for the city, imported
from some distant place, against an older version which centered around the traditional private homes and small lots which had
been a fixture of Ellsworth's urban landscape. At the heart of it all was a shingle style cottage, known as the Firs, built for a man
who sat on the bench of the Maine Supreme Court. This traditional New England Shingle Style Cottage, designed by the noted
Maine architect John Calvin Stevens, is one of a least three such structures in Ellsworth that can be attributed, in whole or in part to
that noted architect, and Ellsworth is fortunate to have such a share in this man& legacy. The Firs stands in opposition to a struc-
ture no longer standing. The Pines, which was built by the powerful U. S. Senator Eugene Hale on the site of the Maine Coast
Memorial Hospital. We have only photographs which remain of The Pines, , but together with The Firs, they represent bookends
to a period of Ellsworth& history in which some of the community& prominent men played a significant role in the political life of
Maine and America.

These three projects presented challenges which highlight the difficulties faced by the Preservation Commission with re-
gard to the Historic Preservation. With regard to the first structure, the General Bryant E. Moore School, Map 136, Lot 69, only a
shell remained after demolition was completed. The interior was gutted and renovated, elevators were added, a new wing was built
in back. The city chose its architect and contractors wisely, and the structure now standing preserves not only the image that gen-
erations of Ellsworth youth remember from the days in which this structure was a high school then a junior high and grammar
school, but also preserves a structure which will serve the needs of community and senior citizens for generations to come. Histor-
ic Preservation often demands negotiation, compromise, and a willingness to find the right balance.

The second structure, the Judge John Chamberlain Farm, Map 133, Lot 52, was a gift, if they chose to accept, with a small
legacy, and the Preservation Commission was invited to consult with the Ellsworth Historical Society as to the feasibility of the
gift and the historic nature of the structure, if indeed it could be considered fhistorico .Research was done, discussions were con-
tinued, and in the end it was decided that the structure had historic merit, for it had a story to tell about the growth of Ellsworth
from a small, rural community into a bustling and thriving center of maritime trade. This project was bittersweet, for the structure
came with a small plot of land, with the attendant loss of farmland to commercial development. We do not always receive what we
wish for, but we must look for those small achievements and the larger story that these achievements have to tell.

The third structure had experienced a fire on the third floor some 70 odd years ago and the integrity of the architecture is
no longer preserved in the current structure. Is this worthy of preservation? Is it worth the bother to enter into bitter controversy,
adding yet another voice to the contention and dissent? We cannot allow our emotions to rule, and yet, based on the structure
which remains, its connection to a noted Maine Architect, the stonework for the foundation, and the man who built the structure, it
was felt that it was indeed fhistorico as laid down by the criteria set before us in the Preservation Ordinance. The Judge Lucullus
& Nano Emery House, Map 136, Lot 131, is a rare example, for Ellsworth, of a classic New England shingle style cottage which
was built for comfort as well as its rugged simplicity, a simplicity which was yearned for in an age of rapid technological advance-
ment.

In all three cases, the Preservation Commission could not pick and choose the structures which it seeks to preserve, we
have no authority to do so, and yet we serve the citizens of Ellsworth, and when the owner of record requests our involvement, we
are then given license to see where the process may take us. The Preservation Commission functions as a servant of the people, to
preserve the past for future generations to benefit from and enjoy. This is not OUR community, it is YOUR community, and it is
through historic preservation that we seed to preserve those examples of our architectural history which best define us as a commu-
nity. Ellsworth is Ellsworth because of its history, its people, their achievements as well as their failures, and its architecture, and
however difficult it may be to define such a thing, these things contribute significantly to the essence of who we are as a communi-
ty. These new structures have much to teach us about agriculture, architecture, education, jurisprudence, and military science, and
the ways in which past generations have lived and worked together to create an ordered and democratic society.
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From the Archives - Photograph: | - This Antiques and Furniture store still stands near one of the historic landmarks noted on the
previous page. The structure is common and plain, not much to write home to mother about, but it is a well-known fixture in this
neighborhood and a popular destination for many. It need not be fancy to serve as a local landmark.

S ————
R

Tednife

2 T as N

From the Archives - Photograph: Il - This simple structure is no longer standing, the lot upon which it sat remains empty, but the
building to its immediate left is still used as a private home. What was the filUniversity Clubo the sign defines it if the prescription in
your glasses is up to snuff, and where was this building located? Ask Dennis, he will know, for his refreshing antidote for a hot summer
afternoon was well known to those of a certain vintage. Architecture, even if it is only in a plain Jane wrapper, always has a story to tell.
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CIlTY OF ELLSWORTH
RECREATI ON COMMI SSI ON REPORT

The City of Ellsworth Recreation Commission is responsible for promoting various recreational
activities and special events for the citizens of Ellsworth. The Commission meets the first Wednesday of
each month at 6pm in City Hall; its members are volunteers. Responsibilities include: sponsoring activi-
ties, collaborating with local groups and organizations to help encourage recreational activities within the
community and ensuring all city-owned recreational facilities are properly repaired and maintained while
keeping them in the best possible condition.

Following last year successful completion of Knowlton Park, we were able to once again offer
the fiUnder the Stars Outdoor Movie Serieso .As always, this venue is a major success and will be of-
fered again for the summer of 2018. Filling the park consistently with citizens, to watch family friendly
movies under the stars, has been a great way to bring the community together and has seen continued
success and growth. Although mother nature was not on the Commissions side for the ice rink season
this year, our volunteers worked diligently to provide a place to skate. With bouts of warm weather, rain,
and snowstorms, keeping the Ice Rink in good condition was difficult, but with the help of community
and commission members alike, we were able to provide a completely free opportunity to Ellsworth citi-
zens and will keep our fingers crossed for a better season next year.

The 12th Annual Winter Carnival was held on Saturday Feb. 10th. Faced with warm weather and
rain the day of the event, we were pleased to see a considerably positive turn out at the Woodlawn Muse-
um for the cardboard sled races. There, we offered concessions, snowmobile rides, and invited the
Frenchman& Bay Conservancy, who provided snowshoes free of charge, and joined us in the fun. After
events concluded at The Woodlawn Museum, we packed our things and headed down to the ice rink for
an afternoon of food-filled fun. Like the ice rink, we will hope for better luck with the winter for the
13th Annual Winter Carnival.

Moving forward at The Demeyer Field Complex, we have requested assessments as to the extent
of work necessary to take care of the damaged light poles. The fields were put to great use for the 2017
sports season and we will look forward to offering more opportunities to use them next year.

The Recreation Commission, along with City Council members, were able to participate in a dis-
cussion with both the community and members of MERPA about establishing a full time Parks and Rec-
reation Department. Still in the beginning stages, the discussion was informative and beneficial to every-
one that attended. We were able to discuss the success and relationships built in surrounding areas by
having such a department and we will look forward to continuing this conversation to discuss the benefits
further.

The Forrest Avenue Basketball courts saw a lot of use again this year. Surrounding community
members voiced being pleased with our flexibility in putting up sound barriers on only one of the two
courts. By putting up sound barriers on the lower court only, we were able to address differing concerns
within the community and in turn, were able to satisfy the requests of the surrounding neighborhood.

The Recreation Commission, itself, saw a lot of change this year. With the addition of Courtney
Bunker, Robert Miller, Jodie Burckhard and Amy Phillips, we were able to fulfill the vacancies created
by this year& resignations. With a full board, we are excited to power forward into this next year. Our
members are able to offer great diversity, opinion, and insight to one another, allowing for the Recreation
Commission to head into 2018 with full force.

Finally, the Commission would like to thank all of the local merchants and individuals who do-
nated this year and helped make events like Winter Carnival come to fruition. The Ellsworth Recreation
Commission looks forward to helping provide a recreational outlet for the citizens of Ellsworth again this
coming year.

Best Wishes
Uriah Hon
Recreation Commission Chairman
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City of Ellsworth

Departmental Reports

(Note: Departmental Reports are written to cover the Fiscal
Year period from July 1, 2016 to June 30, 2017)

ElI'l sworth Vision Statement (short wver|sion)

Ellsworth is an economically, socially, and culturally vital community that serves the
region by providing an exceptional place for business, leisure and life.

ElIl sworth Vision Statement (Il ong vers|ion)
Ellsworth, proud shire town of Hancock County, is an economically, socially, and cul-
turally vital, year-round community that serves the region by providing an exceptional
place for business, leisure and life.

Ellsworth benefits from a diverse base of income and capabilities as a result of sus-
tained and balanced growth in entrepreneurial, retail and export activity. It is well po-
sitioned for business because of its connectivity, skilled workforce and "can-do" atti-
tude.

Its distinctive Downtown and Riverfront draw people to work, shop, eat and play. Its
walkable streets and trails, and the connections between neighborhoods, parks and
other community attractions create a healthy and welcoming feel.

Ellsworth's commercial districts and neighborhoods are well maintained. The com-
munity is known for being safe and inclusive, for its quality housing choices for peo-
ple of all ages and income levels, and for its family-friendly recreation opportunities,
in-town as well as on and surrounding Ellsworth's many lakes.

Ellsworth's school system is attractive to families who seek a high-quality education
for their children. City staff excel in meeting service demands in a responsive, friend-
ly, and professional manner.

It is a thriving regional service center where City government, businesses, nonprofit
and community organizations partner to realize this shared vision.

City Mission Statement

To enhance the lives of residents by providing and maintaining essential infrastruc-
ture, public safety, education and recreation; and by welcoming and supporting eco-
nomic activity through partnerships with businesses, investors and other organizations.

City Council Mi ssi on
To provide leadership in policymaking, planning and public investment to advance the
City's vision while continuing to provide high quality services at reasonable rates.




. City Assessor:
Larry Gardner, (
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Business, Leisure, Life.

Mo o n, CMA

Assessing Depam2mdnt Repoc

The mission of the Assessing Department is to accurately
determine the value of property located within the City of
Ellsworth.

Assessors are obligated under the law to assess all
property at its fjust valued as of April 1st of each year.

This department is also responsible for the administra-
tion of all property tax data records. We maintain accurate
parcel ownership records based upon recorded property
transactions we receive from the Registry of Deeds and all
map data pertinent to accurate parcel identification.

The Assessing department is committed to creating an
assessment system that taxpayers can look to as an example
of efficiency, creativity and performance.

NOW Can we
el 9

The Assessing Office provideso n-®t op s frotiepi ng

following taxpayer services:

I Maintain a complete deeded history of ownership for each
land parcel.

9 Assist taxpayers with applications for Business Equipment
Tax Reimbursements, Homestead Exemptions, Veterans
Exemptions, the Tree Growth Program, and other tax relief
programs. (Check out the descriptions for each.)

1 Provide ficertifiedo assistance in Assessing for resolution of
disputed assessments, and abatement processing.

We take pride in preventing problems before they oc-
cur by keeping taxpayers informed of their current use obliga-
tions. For example: Purchasers of land already in Tree Growth
will often not know that substantial monetary penalties are au-
tomatically triggered by a change of use.

Please contact us for parcel information, deeds, expla-
nations of tax bills, abatements, exemptions, tree growth pro-
gram status, change of mailing address, new street numbers,
and general information. We can also provide data such as sale
prices, acreage size, building size, zoning status, etc.

NOTE: One of the most significant Property Tax Exemp-
tions is the Homestead Exemption. Most residents of Ellsworth
who own their homes and claim the municipality as their legal
residence, qualify for this exemption. The Homestead Exemp-
tion reduces the taxable value of your home by $20,000 annual-
ly which in turn lowers your property tax bill by approximately
$360.00 per year. You must apply for Property Tax Exemp-
tions before April 1st for any tax relief programs you may be
eligible for.

PROPERTY TAX RELIEF
PROGRAMS

o i

Homestead Exemption
Available to those residential property owners who have
declared their home in Ellsworth, Maine as their primary
residence as of April 1st of the current tax year. This ex-
emption reduces your taxable valuation by $20,000, cutting
your tax bill by approximately $360.00 annually.

M’i%xg AN

VeteranG Exemption
Available to veterans age 62, disabled veterans and widow-
ers of veterans. Provides a reduction in taxable valuation of
$6,000, cutting tax bill by approximately $108.00 a year.

" -

Blind Exemption
$4,000 assessed value reduction to the blind.

Hardship Abatements
The City Council (not the assessor) may waive or abate tax-
es if a person is unable to contribute to the public charges.
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Property Tax Fairness Credit
This is a State of Maine government administered :
Income Tax Credit. This program provides homeowners
and renters an income tax credit, depending upon in- Tree Growth Program

come and is filed with your State of Maine Income Tax Available to properties with at least 10 acres of com-
return. _ mercially forested land. This program can substantially

reduce the tax burden but also has a substantial mone-
tary penalty for withdrawal from the program.
T i

BETR Program
The Business Equipment Reimbursement Program pro-
vides up to a 100% direct reimbursement from the State
for taxes paid on business personal property.

Open Space Program
Available to those properties that are preserved as
fiforever wildo .

BETE Program
Similar to the BETR Program but allows instead for the Farm Use Program
exemption of most non-retail type machinery and equip- Available to those properties used for farming activities.

ment.

We have an online geographical information system (GIS) that is very user friendly
and can be accessed from your computer at home or office. It is free to use and is great
for looking up assessment information on property here in Ellsworth. You can find tax

maps, assessment cards, zoning and wetlands maps and you also can check your tax
billing and payment information. Pl ease vi sit our ASS

DEPARTMENT website at www. el |l sw867 A me
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The City Clerk& Department is an integral
part of municipal government and provides the fol-
lowing services: acts as the custodian for city rec-
ords; provides secretarial staff for the City Council;
is an agent for Inland Fisheries and Wildlife; a local
extension of the Maine Vital Statistics Office by
housing and issuing marriage licenses (if the groom
and/or bride are residents of Ellsworth or both parties
are not residents of the State of Maine); records buri-
al permits and issues certified copies of birth, death
and marriage certificates (if the event occurred in
Ellsworth or the named party was an Ellsworth resi-
dent at the time of the event). City Business Licenses
such as: arcade, liquor, victualer, and special amuse-

ment are also obtained through the City Clerk& De-
partment as well as commercial and recreational
Shellfish Licenses for shellfish harvesting in the
Frenchman Bay Region (which includes Ellsworth,
Franklin, Hancock, Lamoine, Sorento, Sullivan and
Trenton).

The City Clerk kept the records for 12 regu-
lar monthly meetings, 7 special meetings, 1 emergen-
cy meeting and the yearly organizational meeting of
the Ellsworth City Council. Agendas and public
hearing notices for Council meetings, minutes from
the meetings, as well as City Ordinances may be
viewed and/or printed by going online at
www.ellsworthmaine.gov.

Transactions through the City Clerk& Department can be handled in person Monday-Friday between
8:00AM T 5:00PM, by phoning 207-669-6604 or through e-mail at: hgrindle@ellsworthmaine.gov,
thowes@ellsworthmaine.gov or kherrick@ellsworthmaine.gov.

LICENSES ISSUED (7/1/2016 to 6/30/2017) FY 2017 FY 2016 FY 2015
Gaming Licenses 541 496 547
Boat Registrations 711 658 616
ATV Registrations 369 306 357
Snowmobile Registrations 183 154 216
Non- Resident Lake & River Protection Stickers 20 17 25
Dog Licenses 497 502 527

The following is a schedule of dates when products are available and the web addresses that can be used to com-
plete the necessary forms and applications.

Vital request forms with instructions are available on the City Website at: www.ellsworthmaine.gov.

ATV registrations expire on June 30 with current year registrations going on sale beginning May 15:
www.maine.gov/ifw/atv_snowmobile_watercraft/registration.htm

Snowmobile registrations expire on June 30, current year registrations are available May 15:
www.maine.gov/ifw/atv_snowmobile_watercraft/registration.htm

Boat registrations expire on December 31, and become available December 15: www5.informe.org/online/boat/
Fishing/hunting/game licenses expire December 31 and are available for Christmas gifts beginning

T

1
1
1
1
f

December 1: - www.state.me.us/ifw/

Dog licenses expire on December 31 and can be relicensed for the current year on October 15:

www10.informe.org/dog_license/
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Did you know that the State of Maine is considering moving Election Day to a Saturday
rather than the usual first Tuesday following the first Monday of November?

City CI| ernkCoRep oruted
VITAL RECORDS FY 2017 FY 2017 FY 2016 FY 2015 Resi-
# Ellsworth Resident & Resident & dent & Non-
TYPE Residents Non-Resident | Non-Resident Resident
BIRTHS 86 327 340 331
MARRIAGES 55 73 72 67
DEATHS 99 186 180 178
BUSINESS LICENSES FY2017 | FY2016 | FY2015 | FY 2014
Amusement 1 1 0 0
Arcade 1 1 1 1
Class A (four city licenses) 1 2 2 2
Class B (three city licenses) 13 19 14 13
Class C (two city licenses) 35 35 30 30
Close-Out Sale 0 1
Consumer Retail Fireworks 1 1 1 1
Junkyard 2 2 2 2
Liquor (Only) 5 6 5 5
Lodging House (Only) 11 10 9 9
Mass Gathering Permit 1 1 2 1
Medical Marijuana Dispensary 1 1 1 1
Mobile Vendors (Victualer) 8 11 5 5
Taxi 2 5 5 4
Towing 2 4 4 4
Victualer (Only) 23 30 25 21
Total Business Licenses 107 129 106 99
SHELLFISH LICENSES
TYPE FY | FY FY | TYPE FY | FY FY
2017 | 2016 | 2015 2017 | 2016 | 2015
Resi dent Commgd No#Resi dent Coi
Regul ar with cqgn3e|r 5af i49p n] Rteigmd ar with cdndelr 8afidon t
Regul ar w/ o cor3der8 atg ojlRetgiuth@ar w/ o con2se¢r2vaqate on
Sr ./ Jr. with qoonged yalt ijdmn .t/iJme with g¢onged yaldbi|lon
Sr./Jr. w/o0o cgnserlvatiolsrt i/ e . w/ 0 cgn3s¢grvagti on
Recreation Peq Recreation Peq
Resident 32 33 27 Non-Resident 20 23 19
Sr.Ar. 12 20 14
Total Resident Licenses 94 116 97 Total Non-Resident Licenses 34 38 40
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Code Enforcement Officer:
Dwight Tilton

Deputy Code Enforcement
Officer: Loretta Roberts

Fire Inspector: Mike Hangge

).

Commercial Electrical
Inspector: Ira LePage

Enf or ceme&rtl 7Re p

The City of Ellsworth Code Enforcement Office
has seen many new commercial building projects this year
including, the Jackson Laboratory complex and a new
Family Dollar Tree.

It is important to realize that the Code Enforce-
ment Department depends on the support of the City
Council, city departments and the citizens to facilitate the
enforcement of the ordinances to ensure health, safety, and
welfare within the community.

Fees collected by the Code Enforcement Office

ELLSWORTH

Business, Leisure, Life.

Code

The Code Enforcement Department is responsible
for the permitting of all construction and land use projects.
This Department also works in close association with the
CityG Planning Office, Planning Board and the Board of
Appeals. The staff of the Code Enforcement Department
performs numerous inspections and site visits during the
year to ensure compliance with Federal, State and Local
rules, policies and ordinances.

or

Permit Type 2017 2016 2015 2014
Issued/Fees Issued/Fees Issued/Fees Issued/Fees
Building Res. 136/$14,453.00 | Res. 199/$20,037.00 Res. 156/$17,400.00 Res. 162/$13,030.00
Com. 27/$75,369.00 | Com. 30/$12,723.00 Com. 21/$13,933.00 Com. 18/$21,752.00
Electrical 165/$42,662.00 138/$6,365.00 131/$7,503.00 119/$11,150.00
Internal Plumbing 90/$7,780.00 83/$7,040.00 79/%$9,850.00 74/$10,460.00
Septic 37/$9,395.00 37/$10,350.00 27/$6,815.00 29/$7,785.00
Sign 34/$340.00 71/$710.00 57/$570.00 41/$410.00
Land Use 4/$800.00 5/$1,000.00 6/$1,200.00 32/$320.00
Sewer Connection 10/$201,819.00 5/$2,660.00 5/$5,480.00 7/$69,275.00
Development Fee 1/$7,389.00 1/$1,672.00 3/$72,747.34 0
New Business 13/$130.00 23/$230.00 23/$230.00 32/$320.00
Road Openings 6/$240.00 6/$425.00 13/$838.15 17/$1,146.00
# of Inspections 811 825 790 788
Permits Issued 523 593 521 531
Fee Totals $360,377.00 $52,428.00 $136,566.49 $135,648.00
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Did you know that the State of Maine will be adopting the 2015 Edition of the MUBEC
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(Maine Uniform Building Energy Code)? Please check with the Code Office before

starting any major construction project!!!
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Mi s s Toaggressively attract, retain, expand, and revitalize business to have a deliberate positive
effect through, economic development activities that result in an increased tax base and improved sus-
tainability and quality of life for the City of Ellsworth.

Vi s:iAoolbust diversified economy with high quality development, balanced and healthy revenue
sources, strategic infrastructure, long range planning and capacity for the future; leading to an expand-
ing range of outstanding regional choices in jobs, housing, cultural and recreational activities.

The mission and vision provides a road map for success in Ellsworth present and future economic de-
velopment. It draws on the previous and current work and future plans of the city, its businesses, and its
citizens. In the past year the department continued to focus on growing the economy and supporting
business through the following projects. Through both the department staff and the Ellsworth Business
Development Corporation the following areas to assure that Ellsworth was ready to face all the chal-
lenges that have occurred and will arise.

Ellsworth Business Development Corporation (EBDC) continued to work on and complete phase one

of the following projects.

1. Board membership, governance, funding, and oversite of the projects. As well as focusing on fu-
ture projects.

2. Broadband infrastructure and expansion: The 3 mile plus fiber network was completed on August
29, 2017. With US Senator King presiding over the event. With GWI as our first service provider,
the community broadband fiber project has begun and is being offered to the businesses and resi-
dents of Ellsworth. We will continue to work on the public private partnership for additional
funds to expand the fiber network to areas focusing on business partnerships.

3. Union River Center for Innovation: continues to grow. As of November 1, 2017, the Center has
three startup companies as tenants, two affiliate companies as virtual tenants, and many people
using both the private co-working space and the shared coworking space. The Center offers work-
shops for any person wanting guidance and direction of starting a business. The center also offers
coaching for the startups in the facility.

4. Housing: EBDC and the City continue to work on additional housing for the area. This year there
was an additional 90 or more rental options. Will continue to work on housing demands and con-
cerns for the city.

5. Education: EBDC and Hancock County Technical Center with Jackson Laboratory continues the
curriculum for the bioscience class. This year there are at least 16 students participating. HCTC
has also developed and constructed a laboratory for the program. The focus with this project is to
assist students in the bioscience field to address job shortages in the coming years.

6. Commerce Park: a local businessperson purchased the last parcel in the Commerce Park. By 2019
the business will be developed.

7. Downtown: EBDC, the City and the Heart of Ellsworth continue to offer and host events in the
downtown area. In addition to offering new retail options. This year Heart of Ellsworth held a
Crafters event in downtown Ellsworth as well as a food tasting event in June. The City Council
will once again host the Christmas Tree Lighting Ceremony for the 2017 season.
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The department staff continued to focus on the following areas.

1. Commerce/Business Parks: another new business purchased the last lot in the Commerce Park. In addition,
in the industrial park work continues to upgrade existing businesses as well as focusing on new business
opportunities.

. Retail Strategy:

(@) Continued contact with WS Development (Acadia Crossing) to develop their locations. In addi-
tion, working on beautification for the area.

(b) Working with all businesses to expand and retain their locations/businesses.

(c) Increase of retail options for the downtown area.

(d) Researching and developing plans for the future of the medical marijuana facility plus retail op-
tions. Working with both local and State partners. Communication forums developed.

3. Jackson Laboratory: Continued collaborating with completing the project on Kingsland Crossing. In addi-
tion, the new childcare facility that Jackson Laboratory developed has opened as of October 31, 2017.

4. Downtown: Continued work on funding resources for downtown fiHeart of Ellsworthd .Working on a pro-
posal for waterfront upgrades with a developer.

5. Continued work with private businesses and the city to upgrade the Water Street parking area by Ellsworth
American. Work on Store Street on beautification and the alleyways in the downtown area.

6. Beautification: Continued work on Main Street, High Street focusing on upgrades and green space.

7. Knowlton Park: working on ice rink upgrade. In addition, irrigation of park, and additional plants, bushes

and trees that were donated to the park. Working on event planning and coordination.

8. SK Whiting Park: continued work on plants, bricks, and permanent fir tree for park.

9. Signage: Continued development of signs for the downtown and other areas. Museum in the Streets sign-
age will be displayed by summer of 2018.

10. Marketing: Continued work on marketing materials, branding, and promotion of the City. Planning De-
partment and Economic Development Department to continue coordination of the plan. Continued promo-
tion through national documents, regional documents and local documents.

11. Green space: working with City Planner to develop and enhance the green space in Ellsworth.

12. Partnerships: The department continues to work and support Federal, State, Regional and local collabora-
tions for the betterment of the City and region.

N

The Economic Development Department along with EBDC and other City Departments will continue to focus
on enhancing the City through business retention, expansion, small business entrepreneurial development, as
well as workforce issues, project management and business/industry attraction and marketing. Ellsworth is a
City on the move. Collaborating with many to continue to develop a City that attracts all ages and all types of
businesses.

Cor
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FACILITIES DEPARTMENT MISSION STATEMENT
The Facilities Department of Ellsworth City Hall is committed to providing quality maintenance and operational
support to the staff of City Hall, residents of Ellsworth, and travelers that visit our historic building. We pledge to

support City Hall by enhancing the quality of the physical facilities, while maintaining a high level of cleanliness,

and the aesthetic appeal of the building and its grounds.
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We started off July, 2016 exploring some major security upgrades at City Hall. On the recommendations of the City& Police
Chief, and with the absence of an overnight PD dispatch department, it was decided that the time was right to look at enhanced security
for the building. The system was installed by Maine Fire Protection in September and included automatic locks for all exterior perime-
ter doors with key card controlled access for after hour& entry, alarm monitoring of doors, and new lock up procedures. Also in July:
after James finished painting the side of the building, a group of young students/artists painted a nice mural on the side of the Union
River Center for Innovation, just in time for the ribbon cutting ceremony that took place in August. Senator Susan Collins, Senator
Angus King, and Congressman Bruce Poliquin, all attended. Right after that it was off to JAX for their ground breaking. By Septem-
ber the security system was all in place, tested, and ready to go. The fkeyless entryd system will better enable us to monitor and limit
who has access to certain areas of the building, and to be certain that City Hall is secure after hours.

In October a new metal roof was installed in the URCI building. Looks great and has taken care of the few leaks that we did
have with the old shingles.

In November GR Roofing replaced the two problematic flat roofs at City Hall. We jumped on the opportunity to eliminate the
two sky lights that were in those roofs and had been leaking off and on for years. James finished off the interior nicely, and we have
not had a leak since.

Started doing research on new seating for the Council Chamber room, in December. In January we took delivery of 48 new
inter-locking chairs for that room. They look great, are easy to clean, and quite comfortable.

In February | started looking at reducing the amount of pesticides that are used on City Hall lawns. Started with discussions
with NatuaraLawn of America. After presenting the ideas to the council, they decided that we should actually take it a step further and
solicit bids for all the parks under the city& jurisdiction. NatuaraLawn of America was awarded the bid for all the parks in May. With
soil tests, aeration, and better fertilization practices, we are hoping to lessen the dependency on pesticides, and have nice healthy turf.

New carpeting was in store for the Police Department in March. We went with a nice blue & gray scheme and had it installed
using 2 foot carpet squares. By doing this, in the future if a stain or spill can@ be removed with cleaning, wedl be able to replace the
square with additional carpet tiles that we will keep on hand. At the same time we also had a laminate hardwood floor put in the staff
break room and new carpet in the General Assistance office.

Wehad af a ieasy winter last year, with the exception of the huge storm that happened on the 12" & 13" of February. City
Hall never opened on that Monday, as the storm went on for two days. And what a clean-up it was. | had to call in the reinforcements
(James) for this one. | remember having to shovel a path just to get to the snowblower, as the snow was too deep to walk through.

And then spring came and the storm and winters wrath were just a memory. | packed the fiMemorial Gardend with red, white,
and blue flowers and it really filled in nicely this year. Added a few more perennials to the front gardens, along with my long row of
white and purple alyssum, which lasted right through to the end of the summer season!

James and | both look forward to another year of maintaining and caring for this grand old building and its grounds. We take a
lot of pride in what we do, and we hope it shows. If you have any questions, comments, or concerns, please don@ hesitate to contact
me at 669-6617 or sjoyal@ellsworthmaine.gov.

Respectfully Submitted: Steve Joyal, Facilities Manager
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Do you know who has the highest Christmas Tree in Ellsworth? We are pretty sure that would be right here at
City Hall! Our Christmas Tree sits in the cupola atop City Hall. It is decorated with colored LED lights, blue up
- lighting and white icicles around the outside railing. Throughout the year the lighting in the cupola is changed
to reflect different holidays and events, such as red for Valentineis Day, green for St. Pattyis Day, etc.
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The Finance Department consists of eight employ-
ees and maintains financial funds for the entire City includ-
ing the Water Department and Wastewater Department.
The office is also responsible for the collection of all prop-
erty taxes, motor vehicle and boat excise taxes, Solid
Waste Department billing and collections, as well as other
various revenues from other general City operations. In
addition to these activities, the Treasurer& Office is re-
sponsible for maintaining City investments, reserve funds,
project financing, as well as, maintaining payroll, person-
nel records, and accounts payable, and project manage-
ment. The Finance Department strives to maintain a repu-
table, customer-oriented attitude of friendly service while
managing a high volume of activity.

Finances

In FY 2017, the City Council approved a gross
budget of $11,900,990 T an increase of $26,613 from FY
2016. This budget is comprised of $11,464,934 for the
City and $436,056 for the County budget. The City Coun-
cil also approved a gross budget of $1,128,064 for the Wa-
ter Department (a decrease of $86,297) and $1,742,839 for
the Wastewater Department (an increase of $57,050). The
Water Department and Wastewater Department are self-
supporting and do not require tax dollars to operate.

The FY 2017 Ellsworth School budget was flat
funded from FY 2016, totaling $11,067,393.

Fund Balance

Fund balance is the difference between assets and
liabilities in the governmental funds balance sheet. This
information is one of the most widely utilized elements of
state and local government financial statements. It is es-
sential that governments maintain adequate levels of fund
balance to mitigate risks and provide a back up for revenue
shortfalls or unforeseen emergency situations. The Gov-
ernmental Accounting Standards Board (GASB) recently
issued Statement No.54,Fund Bal ance R
Government al F u mwiichWwaydesgned
to improve financial reporting by establishing five fund
balance classifications that are easier to understand and
apply. Under previous practice, fund balances were either
classified as designated or undesignated. Therefore the
City Council was required to repeal and replace the fund
balance policy in order to ensure that the City remains
compliant with the most up to date accounting standards.

In order to maintain financial stability, the City has
established this policy to maintain a minimum unassigned
fund balance in its General Fund ranging from 10 to 20
percent of the previous fiscal year& actual gross Citys ex-
penditures. This minimum fund balance is used to main-
tain a budget stabilization commitment. If the percentage
falls below 10 percent, a written plan to replenish the fund
in a maximum of three fiscal years will be submitted to the
City Council for approval as part of the annual budget pro-
cess. Should the unassigned fund balance of the General
Fund exceed the maximum 20 percent range, the City
Council will consider increasing designated reserves, the
City& appropriated contingency account, or the appropriat-
ed capital improvement account.

The City current unassigned fund balance stands
at 19.84 percent. It is important for the City to maintain an
adequate fund balance for many reasons. A good cash
flow allows the City to, not only pay its bills on time, but
maintain a higher bank balance and be eligible for a higher
interest rate. It also allows funds to be invested short term
which creates additional revenue. A sufficient fund bal-
ance aids the City in securing a good rating when applying
for bond funds thus securing a lesser interest rate. Most
importantly, it creates a cushion for emergency funds in
unforeseen circumstances. It is important to note that fund
balance is not one hundred percent surplus cash; it is also
made up of accounts receivable and accruals.
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Long-Term Liabilities

At the end of the 2017 fiscal year, the City of
Ellsworth had total long-term debt of $43,880,079. Of
this amount, $8,266,000 is remaining for road construc-
tion projects, Moore Community Center construction,
Knowlton Park construction, refinancing, and financial
software; $10,120,921 for business-type activities; and
$25,493,158 for the School Department.

All debt is backed by the full faith and credit of
the City.

The City of Ellsworth did not incur any addition-
al debt in the most recent fiscal year.

State statutes limit the amount of general obliga-
tion debt a municipality may issue to 15% of its total
state assessed valuation. The current debt limitation for
the City of Ellsworth is $156,675,000 far exceeding the
City& outstanding general obligation debt.

Reserve Funds

The Finance Office maintains 20 reserve funds
totaling $1,420,683 for the City, Water Department, and
Wastewater Department. These funds are controlled by
the City Council and are for capital purchases only.

Grants

The Finance Office also manages over eight mil-
lion dollars in grant funds that include funding received
from USDA, DEP, and CDBG. Once a department ap-
plies for and receives a grant, the Finance Office is re-
sponsible for ensuring the funds are appropriated in the
way the grant intended and to receive reimbursement for
all expenditures. In FY 2017, the City received $22,122
from Public Safety grants; $70,213 for Broadband Infra-
structure, $28,494 for a railroad crossing and $1,730 in
small miscellaneous grants.

Capital Improvement Fund

The City maintains an ongoing ten-year capital
improvement plan (CIP) that serves as a tool for the City
Manager and City Council to make strategic investments
in the community. In Fiscal Year 2017, the Capital Im-

0:90:0:0:90:0:0:0:0:0:0:0:0:0:0:90:0:0:0:0-0-0-

provement budget included $459,500 to fund street, side-
walk, and drainage improvements; $33,334 to fund tech-
nology improvements and $84,000 to fund upgrades in
police, fire, and highway equipment.

Capital Assets

The City of Ellsworth& capital assets for its gov-
ernmental type activities as of June 30, 2017 amounts to
$69,641,313 and $32,279,349 for its business-type activi-
ties. This investment in capital assets includes land,
buildings and improvements, vehicles, machinery and
equipment, and infrastructure. The City of Ellsworth
maintains a capital improvement fund for the purpose of
replacing and acquiring new assets and reconstruction of
infrastructure. The City maintains a ten year capital im-
provement plan for both governmental and business-type
activities for budgetary planning of this fund.

Taxes

In FY 2017, there were 8,532 real estate and per-
sonal property tax bills mailed for a net total tax levy of
$19,168,014. Taxes are collected in two installments -
one in September and one in March. As of June 30,
2017, 95.54% of the total commitment was collected
with 633 remaining tax liens recorded.

The Cityé five largest taxpayers are Emera-
Maine, Wal-Mart, Union River Associates Realty, Home
Depot, and 11 & 19 General Moore Way LLC. These
five businesses collectively pay more than $1,634,120 in
taxes annually.

Utilities

The City& Sewer and Water utilities maintain a
system of approximately 1,400 customers. In FY 2017,
the Finance Office billed $1,002,838 in water usage with
97.59% collected and $1,049,247 in sewer usage with
91.12% collected.

The Solid Waste Department billed $40,971 in waste
disposal fees with all but $19,808 collected at the end of
the fiscal year which includes both current and past due
receivables.

Did you know that the City of Ellsworth processed 12,138 vehicle (over the
road) registrations in Fiscal Year 20167 This figure does not include
snowmobile, all terrain vehicles or boats!
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Crews have been very busy this year keeping up with development in the City of Ellsworth.
Residential construction alone has kept our Fire and Life Safety Inspector busy, not to mention the
size, scope and technology at The Jackson Laboratory facility on Kingsland Crossing is unlike any-
thing we have ever seen. Inspector Hangge has played an integral part in the fire and life safety sys-
tems within this building.

Staffing levels continue to be an issue for the Fire Department. The career staff has in-
creased slightly but more staffing is desperately needed. One of the biggest issues for paid-on-call
firefighters, is that daily life keeps us so busy it is difficult at best to commit the time required to
train and respond to emergency calls. | compare responding to an emergency with only four fire-
fighters to the retailer preparing for a busy shopping season without any additional seasonal employ-
ees. The advantage to the retailer is that they can plan ahead for their busy season and plan staffing
levels accordingly. The fire service cannot predict when an emergency will happen or how much
staffing is going to be required to mitigate such an emergency. Beyond the four firefighters regular-
ly on duty, we have to hope that other members are able to abandon what they are doing or leave
work, to respond to the emergency.

This year, a significant fire occurred at what was the former Betty® Hilltop House. China
Hill restaurant had purchased the property and was in the process of renovations when the fire oc-
curred. We extend a big thank you to all of our mutual aid partners who assisted the Ellsworth Fire
Department on that cold, rainy, snowy night. Unfortunately the building was a total loss.

We had SafetyWorks!, a division of Maine Bureau of Labor come to the Fire Department to
conduct a courtesy safety inspection. Other than a few small issues, the Fire Department passed the
inspection with flying colors. A special thank you to ALL of the members of the Ellsworth Fire De-
partment who give your time and talent to help put us on the path to being a high performing organi-
zation.

000 0:0:0:0:0:0:0:0:0:0:0:0:90:90:90:0:90:0:0:0:-0-0"
Did you know that S. K. Whiting Park, at the intersection of Oak Street,
High Street and Main Street, was named after Ellsworthis very first Fire

Chief, Samuel Kidder Whiting? S. K. Whiting and his brothers owned several
sea vessels and an entire block of land in the downtown area in the 1800is.
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**Although some incidents are put into the
fiFalse Alarm/False Callo category, there
really is no such thing as a false alarm!
Each and every fire alarm is an emergency
response until it is proven otherwise. Grant-
ed it may be an accidental pull station acti-
vation, or it may be burnt popcorn in the mi-
cro wave, but until proven otherwise, please
be safe and take every fire alarm seriously,
knowing the Ellsworth Fire Department is
B Fatse Alarm & False Call [ Hazardous Condition (No Fire) [l Service Call

- e Rescue & Emergency Medical there to help when you need us most.
B Good Intent Cadt (-] Service Incident

In fiscal year 2017 the Ellsworth Fire Department responded to 452 calls for service.
The following is a breakdown of those responses:

Fires 82 *Rescue and EMS assist 63
Good Intent Calls 43 Service calls 51
Hazardous Conditions 110 **False alarm 103

*Rescue and EMS Assists consist of motor vehicle crashes, assistance at drug overdoses, CPR inci-
dents, and lift assists. Ellsworth Fire Department is not an Emergency Medical Service provider.

The Ellsworth Fire Department is comprised of a combination of career staff and paid-on-call personnel.

Career Staff Officers
Chief Richard Tupper Deputy Chief Gary Saunders Capt. Kevin Kane
Capt. Daryl Clark Capt. Robert Dorr Inspector Mike Hangge

Adm. Assistant Jane Metzler

Career Staff Firefighter-Engineers
Jody Frederick Adam Brackett Tyler Kennedy Peter Leighton
Ken Worden Riley DeWitt Tyler Isherwood Kate Joseph

Paid on Call Firefighters
Capt. Richard Fortier

Ed Pollack Brandon Tupper Mike Lowry
Ken LeMoine Cote Hadlock Andrew Jewett
Eric Mailman Jeremiah Burch Seth Abbott
Nick Birdsall Thomas Bosch-Willett Spencer Randall
Reggie Winslow Noah Tiemann Ben Wallace

Paid-on-Call Support Personnel
Clyde Cushing Ed Farnsworth Leslie Ehrlenbach Rob Hudson
Leroy Worden Jamie Campbell

The Ellsworth Fire Department would like to remind you to practice fire safety by having working smoke alarms
and home escape plans. Here is a useful tip from the UL Firefighter Safety Research Institute; closed doors can
help slow the spread of a fire and may give you extra time to escape a fire safely. For more information on this
visit the Firefighter Safety Research Institute/Close before you Doze video on You Tube!
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A General Assistance Program is available in every city and town in Maine for the purpose of provid-
ing assistance to those individuals or families who find themselves unable to provide for their basic needs.
Many unanticipated and unexpected events can happen that could put someone in a trying situation. The first
thing one should check into is the possibility of family members lending a helping hand. After exploring that
option, visit the nearest Department of Health and Human Services office (1-800-606-0215) where applica-
tions are available for food stamps, TANF (Temporary Assistance to Needy Families), ASPIRE (Additional
Support for People In Retraining and Employment), and other emergency assistance programs. Loaves
& Fishes (in Ellsworth), the Pantry (in Blue Hill) and the Emmaus Center (in downtown Ellsworth), all help
with food if requested. LIHEAP (Low-Income Home Energy Assistance Program / 1-800-452-4668) and
DCP (Downeast Community Partners / (207)-664-2424) help eligible clients with their heating needs during
the winter months. The MDI Housing Authority (207)-288-4770 helps with subsidized housing.

The Emmaus Center, (our local shelter) has served the general public for the past 20 years, providing
help to residents and non-residents in need of temporary or emergency shelter, food, help in finding work, ap-
plying for subsidized housing, etc. As previously stated, the General Assistance Program at City Hall is here
to help those eligible with many of these same needs. There is an application which is filled out during an in-
terview. The GA Administrator has 24 hours in which to make a determination of eligibility (based on criteria
as determined by the Federal Government and State law) and grant assistance if the applicant is found to be
eligible.

The City of Ellsworth has also created an Emergency Fuel Discretionary Fund for Ellsworth residents that
do not qualify through the regular General Assistance Program, but are struggling to stay warm and on top of heating
bills. Donations for this fund are accepted from any resident or business wishing to help. Money donated will be
used strictly for the Discretionary Fuel Fund. If you are interested in donating to this fund or find yourself in need of
applying for this assistance you may contact Ellsworth City Hall at 669-6630.

In the fiscal year covered by this annual report the City assisted 29 new households which comprised a total
of 45 people and 28 returning clients with households totaling 36 people. Combined with assistance to a small num-
ber of transient clients, the City& GA fund assisted a total of 57 households, totaling 81 people.

TOTAL BY CATEHG®RYO016 to June 2017
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We encourage you to spend some of your free time at the City of Ellsworth& Harbor
Park and Marina! The river and surrounding area is teaming with wild life including
ospreys, eagles, and pods of harbor seals. We even get the occasional deer or bear wan-
dering near the shore particularly on the western side of the harbor. Harbor Park & Ma-
rina is open from May 15 to October 15, seven days a week from 8am to 5pm.

Adam Wilson is the Harbormaster. He has been employed with the City of Ellsworth since 1999, but became Har-
bormaster in 2013. Adam worked alongside his assistant, John Babine for the 2017 boating season. This was
John& first year as assistant.

Har bor master
Adam Wil son

Thanks to a grant received through the Sea Tow Foundation, the Harbor received a Life Jack-
et Loaner Station. This station provides life jackets in a variety of sizes which are available
to boaters to use free of charge for the day.

Harbormaster job responsibilities include an array of many different tasks. On a daily basis
he will assist boaters and park users, maintain the harbor and facilities, schedule events for
the gazebo and much more. Mooring inspections as well as overseeing mooring placement is
another task for the Harbormaster. The Harbormaster works with local organizations to help
promote the use of the harbor, along with helping to promote events taking place at the har-
bor. Some events that take place at the harbor include the free summer Waterfront Concerts
Series on Friday nights, the Ellsworth Concert Band on Wednesday nights, the Autumn Gold
Celebration in September as well as weddings, family reunions, company picnics, etc. No
matter what the occasion, Harbor Park & Marina provides a unique setting and atmosphere
for all who visit.

During the first part of May all of the floats,
docks and slips are re-installed at the harbor.
There are 11 floats in the boat launch area.
fIAG dock is the main dock which consists of
two large gangway ramps that provide access
to the 130ft long concrete dock. This dock has
a gas pump, water and shore power hookup
that are available for boaters. fiBo dock is
150ft long and also has a ramp that is re-
moved each season. This dock has 11 slips; 7
slips that are 30ft long and 3 slips that are 25ft
long and one that is 18ft long. Also on fiBO
dock is a pump-out-station that is available to
all boaters free of charge. This free service is
offered because it is important to the City and
the State of Maine for our waters to stay
clean. Ten of the slips have potable water and
power hookups. This season we extended the slip dock by 120 feet. A short gangway ramp pro-
vides shore access to the new dock. The State of Maine provides us with nine floats.
These floats line the boat launching ramp. All the floats, slips and ramps are seasonal and
need to be removed at the end of the season, which is mid-October.
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As with any beautiful spot, Ellsworth& Harbor Park & Marina has
seen a growing number of visitors. Whether you have just enough
time to have a quick lunch or are able to take the time to stop, relax
and enjoy the view, people from near and far are enjoying this sce-
nic location. Boaters, nature lovers, leaf peepers, tourists, and lo-

& cals alike will find that there is always something happening at
Harbor Park & Marina. A large gazebo overlooks the Union River
and in the gazebo area there are 5 park benches, charcoal grills and
numerous picnic tables for your convenience.

Once again, Climate Ride Northeast, which is a nonprofit group stopped
and enjoyed Harbor Park by using the Park as a pit stop for over 100 bicy-
clists on their 5 day 390 mile trip.

The Ellsworth Concert Band performed six Wednesday night concerts
and the Summer Waterfront Concert Series performed eight Friday night
concerts.

Special thank you to the Ellsworth Garden Club for their continued work
in keeping Ellsworth Harbor Park & Marina blooming all season with col-
orful flowers and plants.

5,697 gallons of fuel was sold to boaters this fiscal
year. We enjoy a diverse array of boaters, some come
from as far away as Florida. We also have a great deal
of local traffic which comes from Mount Desert Island
and the Blue Hill area. One specific group has made
Ellsworth Harbor their yearly destination. The Down
East Yacht Club from Boothbay Harbor made their
voyage during the end of June this year. We had a
great season with our boat slips, docks, floats and
mooring spots nearly filled to capacity due to the fa-
vorable boating weather. The Park was reserved nu-
merous times for weddings, family reunions, birthday
parties, etc.

Thank you to all the City staff for all the help with
taking slip applications and assisting me with reports;
the Public Works crew for mowing the lawn and re-
moving the trash and the Harbor Commission for all
your support. We would not have such a beautiful
well running Harbor and Park without all of their help!

Submitted by: Adam Wilson, Harbormaster

HARBOR SBEAMAIN1IS5TH TO OCIBBMER QL&MHAYS A WEEHF
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Did you know that what is now known as Harbor Park and Marina was officially
opened 41 years ago on August 16, 19767
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The library is moving forward after quite a bit of transition over the past
L_.Y E"SWOrth year and a half. Charlene Clemons was the interim director for most of 2016,
L . Publlc stabilizing day to day operations after our 2015 leadership transition. New li-
L brary director Amy Wisehart began work at the library in December 2016, and
|brdn_._)> Charlene continues at the library as our part-time cataloger and special collec-
tions librarian.

The library was an active, vibrant place in 2017. Over 80,000 people visited over the course of the
year, and we hosted 300 programs for children and 263 for adults, with a total attendance of almost 9,000
people. We loaned out almost 125,000 books, audiobooks, magazines and
DVDs.

We celebrated the 200™ anniversary of the Tisdale House, the historic
portion of the library building, in 2017. It was built as a private residence in
1817 and was donated to the city for use as a library by George Nixon Black in
1897. We hosted a series of educational and community events to commemorate
this milestone, and we enjoyed collaborating with other community organiza-
tions such as the Woodlawn Museum.

We are working on some much-needed repairs and upgrades to our historic building. We installed
new windows in the Tisdale House portion of the library in 2017, and we&e looking ahead to some ener-
gy efficiency and safety improvements throughout the building.

In 2017 we added a new online offering, Pronunciator language learning. It& free to use with a
library card, and offers interactive language learning for 80 different languages.

Thank you to residents of the City of Ellsworth and surrounding communities for your continued
support of our library. We are also grateful for the support of Ellsworth City Council, city manager David
Cole, and the many community organizations we partner with. The Friends of the Library offer invaluable
support, funding all of our many programs for children and adults throughout the year.

Please do not hesitate to get in touch with questions about library offerings, or to share feedback.
We look forward to another great year!

Amy Wisehart, Director awisehart@ellsworthlibrary.net
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Library Trustees: Ronald Fortier - Chairperson

Raymond Williams - Treasurer Anne Lusby

Wendy Lessard - Secretary Jane McLetchie

Library Staff:

Sandy Abbott - Assistant Director

Edmund Murray - Custodian

Keli Gancos - Youth Services Librarian

Charlene Clemons - Cataloger and Special Collections
Mary McKillop - Circulation Librarian

Abby Morrow - Youth Services Circulation Librarian

Cheryl Flanders - Youth Services Circulation Librarian

James Higgins - Reference/Interlibrary Loan/Circulation Librarian
Allegra Pellerano - Circulation Librarian

Sanna Norwood - Summer Circulation Librarian

Lorelei Wright - Summer Circulation Librarian

Ashley King - Summer Youth Circulation Librarian

Library Hours: Monday, Tuesday & Friday 9am to 5pm
Wednesday & Thursday 9am to 8pm - Saturday 9am to 2pm

Ellsworth Public Library, 20 State Street, Ellsworth, ME 04605
207-667-6363 - www.ellsworth.lib.me.us

(Left) Old photograph of the Tisdale House before it became the Ellsworth Public Library.

(Right) Recent photo of the Ellsworth Public Library. The Library celebrated the 200" anniversary
of the Tisdale House, the historic portion of the library building, in 2017. It was built as a private
residence in 1817 and was donated to the City for use as a library by George Nixon Black in 1897.
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Planning Board

The Ellsworth Planning Department supports the Planning Board. City planners assist by making sure
that complete, ready-for-review development applications are submitted to the Planning Board. We also work
with stakeholders and abutters who may have questions and/or concerns about proposed development projects.

The Ellsworth Planning Board is a seven-member board consisting of five full members and two alternate
members. Presently serving on the Board are Chairman John Fink, Vice-Chairman Darrell Wilson, Secretary
Mike Howie, and regular members Roger Lessard and James Barkhouse. Alternate member Barbara Hegenbart
asked not to be re-appointed for another term. Former Police Chief and long-time Ellsworth resident John Deleo
was appointed as an alternate to the Board. Mr. DeLeo& considerable knowledge of the City of Ellsworth, the
Unified Development Ordinance, and the Planning Board process made him an instant Planning Board stand-out.

The Planning Board had another busy year. The Board approved:

a. Five land subdivisions with a combined total of 50 lots.

b. Three residential building subdivisions with a combined total of 65 dwelling units.

c. Four commercial building subdivisions with a combined total of 19 units.

d. The conversion of the old Lowe& building into a vivarium of close to 175,000 square feet for The Jackson
Laboratory.

e. The reuse of the Town Auto dealership on High Street into retail and medical offices encompassing a total
17,000 square feet.

f. Creation of a commercial composting facility.

Marijuana in Ellsworth

In 1976, 63 years after the State of Maine banned marijuana, it decriminalized possession of small
amounts of cannabis and in 1999 it was legalized. In 2009, Maine allowed Medical Marijuana Dispensaries. In
2016, Maine legalized the recreational use of marijuana providing Ellsworth and other Maine communities the
ability to regulate and/or prohibit recreational marijuana (with the exception of personal use and possession for
persons 21 years of age or older). The Marijuana Legalization Act (Title 7 M.R.S. c. 417) allows Ellsworth the
ability to regulate or prohibit recreational marijuana more specifically the operation of Retail Marijuana Establish-
ments (stores, cultivation facilities, product manufacturing facilities, and testing facilities) and Retail Marijuana
Social Clubs (businesses selling marijuana for consumption on the premises) within the City.

However, Maine has not yet adopted rules for growers and retailers nor has it begun accepting licenses,
which has resulted in the City adopting a Recreational Marijuana Ban Ordinance and a Moratorium on Primary
Medical Marijuana Caregiver Operations Outside the Primary Residence.

The Recreational Marijuana Prohibition Ordinance was enacted and effective on the 19" day of December
2016 and will automatically expire two years after the effective date unless it is repealed or re-authorized before
then. The ban gives the City time to learn from the experience of others. And, with time, the City can diligently
weigh the positives and negatives of a permanent ban versus allowing some or all of the recreational uses. The
allowance of any of these uses will necessitate development of adequate licensing and land use regulation con-
trols.

Since the legalization of marijuana in Maine in 2016, it also has become clear that some primary caregiv-
ers have a strong desire to commercialize and position themselves to capitalize on opportunities presented by the
legalization of recreational marijuana. The City has had a growing number of requests for the establishment of
caregiver operations outside the primary residence. Such standalone commercial establishment are a clear depar-
ture from low-investment home occupations that once operated in homes, garages, and basements. To avoid any
further proliferation of caregiver operations outside the private residence and give the City time to decide on how
best to handle these land use and licensing matters, the City enacted a 6-month Moratorium on primary Caregiver
Operations Outside the Primary Residence on June 19, 2016.

epo
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The Ellsworth Police Department is made up of the following police officers: Chief Glenn M. Moshier, Captain
Troy Bires, Lt. Harold Page, Sgt. Shawn Willey, Sgt. Chad Wilmot, Det. Dorothy Small, Officer Barton Tokas, Officer
Rick Roberts, Officer Chris Smith, Officer Drew Weatherbee, Officer Amie Torrey, Officer Toni Ryan, Officer Shawn
Merchant, Officer Joshua Steward, Officer Kelvin Mote, Officer Jon Mahon, Officer Lauren Harney, Officer Jeffrey
Hall, and Reserve Sgt. Fred Ehrlenbach. Dispatch personnel are as follows: Dispatcher Barb Bailey, Dispatcher Emily
Finson, Dispatcher Katie Dakin, Part-time Dispatcher David Brady and Part-time Dispatcher Jessica Silvestrone. Jesse
Jenkins served as our parking enforcement officer.

The City of Ellsworth serves as the County seat for Hancock County and is a service center for the ADowneast
Regiono of the State. In addition, the City sees a large influx of traffic during the summer and fall from tourists visiting
the many attractions in the region. On any given day, the number of people in the City far exceeds its population due to
the fact that it is a regional hub.

In December of 2014, the Ellsworth Police Department adopted a new mission statement and the core values of
Integrity, Professionalism and Community Service. These values provide guidance to all employees each and every day.
The mission statement and core values appear here:

ELLSWORTH POLICE DEPARTMENT
MISSION STATEMENT
Our mission is to provide the highest quality police services to our community and to protect the rights of all guaranteed
by the Constitution of the United States, the Laws of the State of Maine, and the Ordinances of the City of Ellsworth. We
are dedicated to maintaining a safe community by reducing crime and fear of crime, and protecting life and property. We
will work in partnership with our Community to solve problems and enhance the quality of life in our City.
Statement of Values
We, the Ellsworth Police Department, have dedicated ourselves to public service. By choosing a career in law enforce-
ment we recognize the community holds us to the highest standards of conduct. We will preserve public trust through our
commitment to the following values:
Integrity
Our community has entrusted us with tremendous authority and expects that we will do what is right in matters of personal
and professional integrity. We will adhere to the moral and ethical standards of our profession and maintain the public
trust at all times. We recognize and respect all people as individuals and will hold ourselves to the highest standards and
the Law Enforcement Code of Ethics.
Professionalism
We are committed to maintaining an environment that promotes and encourages continued professional development
through quality recruitment, education and training. We will seek continuous improvement in everything we do and will
continue to utilize the most current techniques, equipment and best practices of our chosen profession.
Community Service
We will strive to meet the challenge of protecting our citizens and will be responsive to the needs of our community. We
recognize that to be an effective law enforcement agency, we must be flexible to the needs of our community. We will
welcome and seek feedback and an active partnership with the community in carrying out our responsibilities. We will
show compassion and respect to all those we deal with.

Check out the Ellsworth Police Department Facebook page for the latest information on local

crime reports, road conditions, lost and found items, missing pets and much more. Citizen re-

sponse to posted photo® and video footage has lead to the reuniting of pets to owners and the
identification and arrest of many suspects!

r
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Communi ty Outreach

The Police Department Facebook page continued to serve as a platform to increase community interaction. Department went
live with another community notification system using the twitter application. The twitter account is used for immediate incidents un-
folding, road closing or other community concerns. Members of the public can get these notifications either through their twitter account
by following the Ellsworth Police Department or can review them as text messages on their data phones. Citizens wanting more infor-
mation on how to start following the Ellsworth Police Department on twitter are encouraged to call for further information.

The Facebook page is frequently used to solve crime. This past year the page was successful in reuniting lost pets with their
owners, communicating important information, identifying shoplifters, returning property to its owner, identifying the owner of stolen
property, finding the owner of lost car keys, and identifying suspects.

Officer Bart Tokas continued his commitment to the Special Olympics this year. Bart has served as the coordinator for the local
leg of the run for over a decade and also participates and organizes fundraisers such as Tip a Cop and Field for Dreams.

Officer Rick Roberts continues to serve as a golf coach for Ellsworth High School.

Specialty Services

Members of the Department continue to provide a variety of specialty services above and beyond their normal duties.

Det. Dotty Small continues to provide forensic interviewing services for suspected child victims of abuse. The interviews fol-
low a very strict protocol which minimizes trauma while ensuring that any disclosures are voluntary. This last year Det. Small conduct-
ed several of these interviews for the Ellsworth Police Department as well as other agencies.

Det. Small also continued to participate in Adult Treatment Drug Court this year. Drug Court is used to monitor and provide
treatment options for those arrested and charged with drug crimes. A team of professionals met every other week to discuss each indi-
vidual assigned to the Court, to monitor progress and deal with non-compliance issues. Det. Small has been involved with the Court for
a number of years.

Det. Dotty Small facilitates the departments Project Hope Program which helps folks with opioid addiction find treatment pro-
grams. To date the program has assisted over 30 residents by providing lifesaving treatment.

Sgt. Shawn Willey, Chief Glenn Moshier, Officer Chad Wilmot, Officer Andrew Weatherbee, and Captain Troy Bires contin-
ued their participation with the Underage Drinking Task Force. The Task Force mobilizes when information is developed about under-
age drinking throughout the county. In addition, the Taskforce conducts compliance checks on retail vendors and provides training to
establishments licensed to sell liquor.

Sgt. Shawn Willey, Chief Glenn Moshier, Officer Chad Wilmot, and Officer Andrew Weatherbee, all serve on the Hancock
County RIDE team. The RIDE Stands for Roadside Impaired Driver Enforcement. These Officers along with others from Hancock
County law enforcement agencies participate in saturation patrols and safety check points in an effort to take impaired drivers off the
roads.

Chief. Glenn Moshier and Officer Chad Wilmot are members of the Hancock County Technical Center Law Enforcement Advi-
sory Board; both officers assist the program by providing instruction on a variety of topics and participating in the student ride along
program. Many other officers participated in the ride-along program as well which help to give students an accurate picture about a ca-
reer in Law Enforcement.

Chief. Glenn Moshier has received specialized training regarding drug impairment and is certified as a Drug Recognition Ex-
pert. This means that Chief Moshier can determine if a motorist is impaired by drugs and / or alcohol.

Officer Christopher Smith continued his work with the Hancock County Drug Task Force, which was funded by the County
Commissioners and started on January 1, 2004. The task force is made up of members from the Ellsworth Police Department, Mount
Desert Police Department and the Hancock County Sheriff& Office.

Officer Bart Tokas is certified as child safety seat technician and can be called upon to provide instruction on the proper use and
installation of child safety seats. Officer Tokas received refresher training this year.

Sgt. Chad Wilmot continued to provide crash reconstruction services this year, which requires advanced training and state certi-
fication.

Officer Shawn Merchant teaches the D.A.R.E. program to our 5" grade students at EEMS. The program works to provide stu-
dents with the empowerment to respect others and choose to lead lives free from violence, substance abuse and other dangerous behav-
iors.

Officer Amie Torrey is currently serving as the School Resource Officer. She splits her time between the three Ellsworth area
schools. She has become a valuable resource for the faculty and students and has served in many different roles during her time in the
schools.

Sgt. Shawn Willey has been handling K9 Chase since June of 2012. Chase is a 5 year old Belgian Malinois. The team com-
pletes required monthly training with Law Enforcement Dogs of Maine. The team is certified in Patrol Functions and Drug Detection
under Maine Criminal Justice requirements. We would like to say AThank Youd to the kind people that make donations to support the
K9 program throughout the year. These donations are used to pay for supplies and equipment for the program and the future replace-
ment of K9 Chase when he is ready to retire.

In addition to regular police and dispatch functions, the Department also provides operational oversight for the Frenchman&
Bay Shellfish Consortium. Lt. Page supervises the activities of Mike Hall, the Shellfish Warden. Hall is responsible for enforcing the
shellfish laws in the towns of Ellsworth, Hancock, Lamoine, Trenton, Sullivan, Sorrento and Franklin.
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Jesse Jenkins provided summer parking enforcement in the downtown area. Jesse walked the downtown area looking for
parking violations and also checked the handicapped parking areas at the major retail outlets.
In 2017, the Ellsworth Police Department said good-bye to long time patrol officer Gilbert Jameson. Officer Gilbert
Jameson started with the Ellsworth Police Department on 12/31/84 after being a Bar Harbor Officer since 1978. He retired on
4/1/17. He worked many extra shifts both as a patrol officer and as a dispatcher during his tenure.
Gil was the DARE officer for nine years and the Ellsworth High School SRO for seven years. He broughtthe Every 15

Mi nut e s toEHsaogthr HighnSchool. Gil was a Boy Scout Leader, a board member of the YMCA and volunteered his time
with other youth organizations when he was not covering shifts.

Gr ant Funding for

Fi scal

Year

Maine Bureau of Highway Safety Grant Programs:
Since 2009 Sgt. Moshier has been the Project Director for all of the Maine Bureau of Highway Safety grant programs. As the
project director, he is responsible for the application process as well as the overall management of the grant funding. During the
2016-2017 fiscal year, the Ellsworth Police Department received the following grant funding from the Maine Bureau of Highway

Safety.

$8,272.00 for Evidence Based Impaired Driving (OUI enforcement)
$4,512.00 for Campaign & Increased Seat Belt Enforcement (Click it or Ticket)

$3,948.00 for Data-Driven Speed Enforcement

Training

2016/ 2017

Officers are required by law to maintain certain levels of ongoing training. All sworn personnel are required to obtain at
least 40 hours of training every two years. Included are training yearly in firearms, new law and case law updates. The depart-
ment recognizes that training is extremely important and strives to keep officers trained above and beyond the minimum stand-
ards. Officers are frequently sent to training courses that cover a variety of different areas of law enforcement and community

policing topics.

Traffic Crashes

Officers from the Ellsworth Police Department responded to and investigated 733 traffic crashes last fiscal year. Of the
733 crashes, 653 involved property damage, 80 involved personal injury. Officers continue to enforce traffic laws in an effort to
reduce traffic crashes and promote voluntary compliance. Last year, Officers from the Ellsworth Police Department stopped
3,915 cars or an average of almost 11 motorists each day.

Call s for Service

One of the primary responsibilities for officers of the Ellsworth Police Department is to respond to emergency calls, citi-
zen complaints and questions from the public. Officers responded to 6765 calls for service this past year. Among these were 733
Motor Vehicle crashes, 14 drug overdose complaints and 108 Domestics. Listed in the chart below are several of the higher call

volume cases.

False Alarms 322 Theft 263
Motor Vehicle Crashes 733 Trespassing 87
Animal Complaint 274 False 911 Calls 523
Assault 52 Overdose 14
Check Well Being 244 Citizen Assistance 169
Motor Vehicle Complaint 616 Domestic 108
Suspicious Activity 320 Burglary 27
Juvenile Problem 45 Attempted Suicide 40

ions.

Officers had 1393 total offenses for the year. This includes arrests and summonses. Below are the most common violat
Assault 17 Speeding 301
Domestic Violence Assault 27 Failure to Produce Evidence of Insurance 58
DV Criminal Threat/Terrorizing 2 Failure to Display Valid Inspection Sticker 49
Warrant Arrests 117 Illegal Possession of Liquor by Minor 8
Alcohol Offenses 69 Violation of Bail 93
Drug Offenses 128 Operating after Suspension 50
Qul 45 Stop Sign Violations 27
Seatbelt Violation 130 Theft 145
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The Ellsworth Public Works Department is located at 526 Main Street, where it has been since 1956. Working hours
are 6:00a.m. to 3:30p.m. The department is made up of twelve fulltime employees including Public Works Di-
rector, Larry Wilson. Crew members have many years of experience in road and ground construction and
maintenance, vehicle maintenance, welding and of course snow plowing!

The Ellsworth Public Works Department also has an Administrative Program Coordinator who acts as liaison be-
tween the public and the Public Works Director/Public Works Foreman. You may call the Administrative Pro-
gram Coordinator at 669-6619 to report Public Works issues.

The City of Ellsworth has been designated as an Urban Compact City. The Urban Compact designation is due to the
fact that Ellsworth has a population size of over 7,500 according to the 2010 census. This also means that the
City and subsequently the Public Works Department are now responsible for the maintenance of primary road
arteries that were once under MDOT jurisdiction. The City now has a total of almost 125 lane miles to maintain,
spread out over a land mass area of almost 95 square miles, which makes Ellsworth one of the filargesto cities on
the eastern seaboard (in land mass)!

Public Works Director, Larry Wilson, has worked for the City of Ellsworth for 44 years, in several capacities. In his
current role, Larry oversees the Public Works and Water Departments, as well as the Transfer Station and Har-
bor Park & Marina. Bernie Hussey is the Highway Foreman for the City of Ellsworth. Bernie has worked for
the City of Ellsworth for a total of 33 years. Bernie is the direct supervisor for the Public Works crew.

Projects Worked on for FY 2016/2017 include:

State Street Sidewalk Project (In front of the Hancock County Courthouse)
Franklin Street Sidewalk Project

Buttermilk Road Project

Branchview Drive South Ditching/Culvert Replacement Project

North Street Ditching/Driveway Culverts Replacement Project

Twin Hills Ditching Project

Winkumpaugh Road Cross Culvert Replacement Project

Hagans Elbow Ditching/Shoulder Project

Western Avenue Installation of Type fiFO Basin and 80 Feet of Storm Drain Line
Installed Two Solar Powered Crosswalk Signals on State Street and Union Street
Deymeyer Field Ball Park Light Pole Removal

Spread 60 Yards of Wood Chips at the Knowlton Park Playground

Loam Removal/Ground Leveling at Knowlton Park for the Ice Skating Rink Installation
Old Land Fill Project (Cut and Burned Tree Brush Around the Entire Perimeter)
Hired Clean Harbors to Clean 105 Catch Basins In and Around the City

Ditching for FY 2016/2017 was done on:

Happytown Road Buttermilk Road
Gary Moore Road Winkumpaugh Road
Branch Pond Road Surry Road

North Street

R ¢
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We were extremely busy during the fall season getting ready for the impending winter. Roughly 2,350 tons
of salt was used during the winter season. The trucks and equipment were serviced, set up and prepped.
The gravel roads were shimmed and graded in the hopes that they would freeze to keep the potholes to a
minimum. In addition to all the CityG roadways, the Highway Crew plows all city parking lots, the
Transfer Station, Fire Training Site, the Moore Community Center, Knowlton Park, Harbor Park, Union
River Center for Innovation and the Ellsworth Public Library. Snow removed from the downtown area
is put into the City& parking lots and when there are breaks in the weather from plowing, the snow from
the parking lots is hauled to the gravel pit to free up space in the parking lots.

Plowing, Salting and Sanding occurred on:

December 2016
5tn 10[|’1 12Ih 15[h 17[h 18Ih 191“
20" 22" 27" 28" 29" 30"
January
lSI 4Ih 8lh loth l8'[h 19[h 20[|’1
27[|’1 28tn 29[h
2017
February 2017
2I’1[1 7[|’1 8t|’1 glh 10[h 1 1th 12“1
131“ 15[h l6'[h
March
7tn 14m 15[" 27tn 28tn
2017
April 2017
5tn

The Public Works Department mows alongside all City owned roads as well as: City Hall grounds T 5 Cem-
eteries T Harbor Park and Marina T Boat Launches on Mill Dam & Nicolin Road T Transfer Station/
Recycling Center T S. K. Whiting Park T Franklin Street T Demeyer Fields (4 fields) T Fire Department
Radio Tower (RT 1A) T Moore Community Center (behind sidewalk) - Clearwater Way Pump Station.
Mowing is done in a ten-day rotation schedule.

Maintenance Paving for FY 2016/2017 was performed on Pine Street and Buttermilk Road. Liberty Street,
Willow Street and a portion of the Branch Pond Road were budgeted for paving but due to weather, the
paving was not completed until FY 2017/2018.

Regular Highway Department responsibilities include: plowing, sanding, street sweeping, grading, ditching,
patching holes, screening gravel, culvert replacement, prepare roadways for paving, tree removal in city
right-of-way, road sign replacement and installation, highway equipment maintenance, equipment
maintenance at Transfer Station and Harbor, emptying 30 plus trash cans that are placed in public areas
around the City (up to three times per week), hanging flags, banners and Autumn Gold flags in the
downtown area, install and remove boat floats at Green Lake Boat Launch and Ellsworth Harbor, main-
tain basketball courts on Forrest Avenue, and assist water department with water line leaks.

The Ellsworth Public Works Department would like to thank the citizens of Ellsworth, City Administration,
and all of the other City departments for their assistance and patience this last year. Please use caution
when using city streets and roads in inclement weather, especially where crews are working.
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During Fiscal Year 2017 the City of Ellsworth held two regularly scheduled elections. The elections were held on the following dates:
November 8, 2016 - State General/Referendum & Ellsworth Municipal Election

June 13, 2017 - Ellsworth School Budget Validation Municipal Referendum & Maine State Primary Election

November 8, 2016 - State General/Referendum Election and Municipal Election

State General/Referendum Election

Total Ballots Cast: 4401 Total Registered Voters: 5903 % of VVoter Turnout: 75%
Question 1: Do you want to allow the possession and use of marijuana under state law by persons who are at least 21 years of age, and allow

the cultivation, manufacture, distribution, testing, and sale of marijuana products subject to state regulation, taxation and local ordinance.

YES 1983 NO 2323 BLANK 95

Question 2: Do you want to add a 3% tax on individual Maine taxable income above $200,000 to create a state fund that would provide di-
rect support for student learning in kindergarten through 12" grade public education?

YES 1990 NO 2312 BLANK 99

Question 3: Do you want to require background checks prior to the sale or transfer of firearms between individuals not licensed as firearms
dealers, with failure to do so punishable by law, and with some exceptions for family members, hunting, self-defense, lawful competitions,
and shooting range activity?

YES 1811 NO 2521 BLANK 69

Question 4: Do you want to raise the minimum hourly wage of $7.50 to $9 in 2017, with annual $1 increases up to $12 in 2020, and annual
cost-of-living increases thereafter; and do you want to raise the direct wage for service workers who receive tips from half the minimum
wage to $5 in 2017, with annual $1 increases until it reaches the adjusted minimum wage?

YES 2081 NO 2215 BLANK 105

Question 5: Do you want to allow voters to rank their choices of candidates in elections for U.S. Senate, Congress, Governor, State Senate,
and State Representative, and to have ballots counted at the state level in multiple rounds in which last-place candidates are eliminated until
a candidate wins by majority?

YES 1950 NO 2276 BLANK 175

Question 6: Do you favor a $100,000,000 bond issue for construction, reconstruction and rehabilitation of highways and bridges and for
facilities, equipment and property acquisition related to ports, harbors, marine transportation, freight and passenger railroads, aviation, trans-
it and bicycle and pedestrian trails, to be used to match an estimated $137,000,000 in federal and other funds?

YES 2358 NO 1911 BLANK 132

He i-Ndoi + | Grindl e, Regi st Voters
Kelly Herrick, Deputy of Vot
KaTina D. Howe s, Deput of Voc
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ELLSWORTH REGISTRAR OF VOTERS REPORT 2017 Continuedé é .

President/Vice President

Hillary Clinton/Timothy Kaine 1810
Gary Johnson/Bill Weld 242
Jill Stein/Ajamu Baraka 90
Donald Trump/Michael Pence 2113
Write-Ins 74
Blanks 72
Representative to Congress

Emily Cain 1936
Bruce Poliquin 2342
Write-Ins 12
Blanks 111

State Senator

Brian Langley 2870

Moira O&Neill 1439

Blanks 92
Representative to the Legislature

David Edsall 1567

Louis Luchini 2675

Blanks 108

Michael Fisher (Fletchers Lndg Twp) 17

Richard Malaby (Fletchers Lndg Twp) 31

Blanks 3

Registrar of Probate

Gale Coughlin 3559
Blanks 842
County Commissioner
William Clark 2665
Susan Walsh 1510
Blanks 226

Municipal Election

Total Ballots Cast: 4333 Total Registered Voters: 5903

% of VVoter Turnout: 73%

City Council T 3 Year Term (3 Seats)

Marc Blanchette 2397
Gary Fortier 2697
Dawn Ihle Hudson 2539
John Linnehan 1834
Write-Ins 39
Blanks 3493
Library Trustee T 3 Year Term (1 Seat)
Anne Lusby 3810
Write-Ins 14
Blanks 509
School Board T 3 Year Term (2 Seats)
Joanne Avery 3219
Paul Markosian 2883
Write-Ins 46
Blanks 2518
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June 13, 2017 - City of Ellsworth School Budget Validation Municipal
Referendum Election & Special State Referendum Election

Special State Referendum Election
Total Ballots Cast: 614 Total Registered Voters: 6103 % of Voter Turnout: 10%

Question 1: Do you favor a $50,000,000 bond issue to provide $45,000,000 in funds for investment in research, development and com-
mercialization in the State to be used for infrastructure, equipment and technology upgrades that enable organizations to gain and hold
market share, to increase revenues and to expand employment or preserve jobs for Maine people, to be awarded through a competitive
process to Maine-based public and private entities, leveraging other funds in a one-to-one ratio and $5,000,000 in funds to create jobs
and economic growth by lending to or investing in small businesses with the potential for significant growth and strong job creation?

YES 371 NO 242 BLANK 1

City of Ellsworth School Budget Validation Municipal Referendum Election
Total Ballots Cast: 612 Total Registered Voters: 6103 % of Voter Turnout: 10%

Question 1: Do you favor approving the City of Ellsworth School Budget for the upcoming school year that the City Council adopted at
the Ellsworth City Council Meeting held on May 15, 2017?

YES 399 NO 210 BLANK 3

Exciting News!

In November of 2016, the City Clerk& Office was excited to announce the relocation for voters of Ward Two and Fletchers
Landing Township. The new polling place is located at the Community of Christ Church (283 State Street). The old polling
place was at Your Place Community Center (behind Sunrise Glass). The new location is much bigger and easier for residents
to access!

Ellsworth Polling Locations

Ward One

Location: Ellsworth City Hall, Second Floor Auditorium - 1 City Hall Plaza,

Covers: Downtown Area east side of the Union River

Ward Two

Location: Community of Christ Church T 2 8 SRate Street

Covers: North Street, Ellsworth Falls Area & Fletchers Landing Township

Ward Three

Location: Maine Coast Baptist Church, Gymnasium T 8 6 Bangor Road

Covers: North Ellsworth

Ward Four

Location: Ellsworth City Hall, First Floor Council Chambers

Covers: Bridge Hill Area west side of the Union River

IR HTARIAR AR AR A
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The City& Technology Department is responsible for maintaining all IT systems, including computers,
networks, servers and phones throughout all City Departments, including City Hall, Police, Fire, Public Works,
Water, Wastewater, and the Ellsworth Public Library. We also perform high-level network and server support
to the School Department. We are responsible for maintenance of the City traffic signal system consisting of
12 signalized intersections. We have a support contract in place with Hancock County to support the IT sys-
tems for the Hancock County Sheriff and the Hancock County Regional Dispatch, including support and
maintenance of the law enforcement records system used by all Hancock County law enforcement agencies.

FY2017 was a busy year for the City& Technology Department. One of our many accomplishments was the
completion and opening of our new municipally owned fiber optic network in parts of downtown and the High
Street area. In addition to providing high speed internet service to the City& Union River Center for Innova-
tion on Water Street the network is also available to all businesses and residents that are located along the net-
work route. In addition, the network has allowed the City to begin the process of implementing an intelligent
traffic signal system throughout the City.

We have also expanded our meeting broadcast capabilities. In our constant effort to keep folks in-
formed, in addition to broadcasting on Spectrum Cable Channel 7, we now live stream all regular City Council,
Planning Board and School Board meetings to Facebook and YouTube. These recording also remain on our
Facebook and YouTube pages so they can be watched at anytime in the future. We also post these meetings as
events on our Facebook and webpage so people can be informed of scheduled meetings well in advance. Our
website is www.ellsworthmaine.gov and you can find us on Facebook at www.facebook.com/ellsworthme

The City6 website has lots of great information available to residents and businesses 24x7. We main-
tain an online GIS system that has information on City tax maps, property record cards and zoning information.
We have an excise tax estimator that allows you to estimate your vehicle excise
tax payment and you can also pay your water, sewer or tax bill online using our
self-serve portal. We also have links to the State of Maine site that allows you to
register your dog, motor vehicle, boat or ATV. Just visit us at
www.ellsworthmaine.gov and choose the Online Services menu.

It is always our priority to make sure our businesses and residents have
access to the information that need in a timely and convenient manner. We are
always open to your thoughts and suggestions so please reach out to use at any
time. We are located at City Hall and you can e-mail
jingalls@ellsworthmaine.gov or reach us by phone at 669-6600.

0:0:0:0:0:0:0:0:0:0:0:0:0:0:0:0:0:0:0:0:0:0:0:0:0:0:0:0:0:0:0:0:-0-0"

Did you know that the City of Ellsworth has free public wifi at City Hall, Harbor
Park & Marina, Knowlton Park and the Ellsworth Public Library?

Rep
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