
City of Ellsworth
Bicycle/Pedestrian Trail
Connectivity Feasibility Study
Public Meeting #1
August 26, 2020 Thank you for joining!

The meeting will start at 6:00 PM

Please direct any questions or comments after the meeting to:
Kerri Taylor, ktaylor@ellsworthmaine.gov (207) 669-6615

mailto:ktaylor@ellsworthmaine.gov
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Connectivity Feasibility Study
Public Meeting #1
August 26, 2020

Welcome!



Tony Grande
Project Manager, VHB

Ethan Flynn
Senior Project Engineer, VHB

Janna Richards
City of Ellsworth, ME

Nate Howard
MaineDOT



Meeting Agenda

 Welcome and Introductions (5 min.)
– Meeting Logistics
– Technical Advisory Committee

 Project Overview (15 min.)
– Scope of Work
– Project Schedule

 Study Area (25 min.)
– Existing Conditions
– Conceptual Base Plans

 Public Input/Q&A (40 min.)

 Next Steps (5 min.)



Meeting Logistics

 All attendees muted

 Lots of time for Questions and Answers after the presentation

 Raise/lower your “Hand” to ask a question “live”

 Q&A – type questions/comments directly into the box

 Phoning in…press *9 to raise your hand

 Email comments: Kerri Taylor, ktaylor@ellsworthmaine.gov

 visit the City website www.ellsworthmaine.gov

mailto:ktaylor@ellsworthmaine.gov
http://www.ellsworthmaine.gov/
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Advisory 
Committee
Members

18     Theresa Oleksiw City of Ellsworth, City Planner



Project Understanding and 
Scope of Work



Study Area and Project Purpose

The study’s purpose is to evaluate and analyze connectivity alternatives 
between the Ellsworth Trail (A) and the Sunrise Trail (B). 



Project Overview

 The City of Ellsworth and MaineDOT agreed to work together through 
MaineDOT’s Planning Partnership Initiative (PPI) program to conduct this 
Study.

 Study’s purpose is to evaluate and analyze connectivity alternatives between 
the Ellsworth Trail and the Sunrise Trail. 

 Potential improvements to be considered may include:
– New/rehabilitated sidewalks and curb ramps
– Roadway pavement markings (e.g. crosswalks, lane marking, shared lane marking and 

bicycle lane markings)
– Signs (e.g. Destination and wayfinding signs, parking restrictions, bike and pedestrian 

crossing signs and advance warning signs)
– Enhanced pedestrian and bicyclist street crossings/intersection treatments
– Drainage adjustments
– Roadway and trail improvements



Scope of Work

General Scope of Work Tasks

 Project Kick-Off Meeting with City and MaineDOT

 Review Available Data (on-going)

 Evaluate Potential Bike/Ped Path Locations (on-going)

 Develop Preliminary Recommendations 

 Public and Agency Feedback 

 Final Report 



Scope of Work

Review Available Data

 VHB will review all available information provided by the City and MaineDOT. 
– Local Comprehensive Plan
– Recent MaineDOT traffic counts and crash summaries for the Study Area
– Available land use and economic development information that could affect 

transportation in the study area
– Other relevant data, reports, studies, development/construction plans, and 

policies 
– Communication with stakeholder groups, such as the East Coast Greenway, 

Downeast Scenic Railroad, etc.) to understand any potential access issues
– Discussions with City staff and MaineDOT



Scope of Work

Review Available Data (cont.)

 VHB will conduct a site visit to determine the following:
– Existing signage (regulatory, warning, and wayfinding)
– Existing street lighting
– Existing pedestrian crossing locations and associated sight distances, signing and 

markings
– Visible pavement or roadway problems
– Existing Drainage structures and visible drainage issues
– Utility locations and potential conflicts
– Adjacent Railroad constraints and opportunities



Scope of Work

Evaluate Potential Bike/Ped Path Locations

 VHB will evaluate alternatives that connect the Ellsworth Trail to the Sunrise Trail.
– Identification of bicycle and pedestrian deficiencies
– Evaluation of existing right-of-way ownership
– Identify and assess baseline environmental data (Registered historic properties, 

Wetlands, Endangered species, Streams, Etc.)
– Evaluate alternative routes (around the Maine Community Foundation)
– Develop various levels of improvements and associated costs for each segment 
– Consider construction phasing options
– Identification of benefits provided by the new connection
– Review findings with team members and discuss potential recommendations and 

additional alternatives



Scope of Work

Develop Preliminary Recommendations

 Based on existing conditions, available data, stakeholder feedback and 
evaluations of impacts and costs, VHB will identify recommended 
improvements for each segment
– Recommendations will include a discussion of impacts and permitting hurdles, 

including anticipated future costs of remaining planning, design and construction 
phases.

– Where possible, improvements will be identified as either short-term 
(implementable within one year) or longer-term (more than a year to implement).

– Develop basic conceptual renderings of recommended improvements.



Scope of Work

Public and Agency Feedback

 VHB has planned for up to two public meetings
– Probable remote meetings due to COVID-19.
– Public Meeting #1 will include a presentation of project limits, scope, schedule and 

approach.  This meeting will also be used to obtain preliminary public feedback and 
identify and understand local issues and opportunities.

– Public Meeting #2 will include a presentation of the draft recommendations, draft 
report, and draft estimates.



Scope of Work

Final Report

 VHB will prepare a summary report of findings and recommendations.  
The document will be provided to the City as an initial Draft Report for 
review and comment prior to finalizing and providing a Final Report to the 
City.  The report will include:
– A narrative of the study process
– A description of the various alternatives considered 
– Documentation of the evaluation criteria
– Illustrations of conceptual designs and cross sections for the preferred 

alternative
– Discussion of potential interim spot improvements and/or construction 

phasing
– Project costs with breakdowns of short- vs. long-term improvements



Project Schedule



Project Schedule



Study Area and
Existing Conditions



Study Area and Existing Conditions



Study Area – 2014 Aerial Base Map



2014 Aerial Base Map – High Resolution



Study Area and Existing Conditions



Existing Conditions
A.) Birch Ave & Spring St Intersection – To connect into 
Spring St, the new trail may need to cross both Birch Ave 
and the Downeast Scenic Railroad. Wayfinding signing and 
striping will need to be added to properly direct pedestrians 
and bicyclists.

1.) Spring St from Birch Ave to Park St – Spring St is narrow 
(17’ ±) with no sidewalks, and the pavement is in poor 
condition with inadequate drainage. There are several 
home and business entrances that use this section of Spring 
St for access, which will need to be maintained. The 
majority of Spring St is within the railroad right of way. 



Existing Conditions
2.) Spring St from Park St to Lincoln St to Church St – Spring 
St is narrow (12’ ±) and is gravel with some remnants of old 
pavement in both of these sections. Roadside drainage is 
poor and needs to be improved. There are limited 
entrances to homes or businesses in either of these two 
sections so they could potentially be closed to motor 
vehicle traffic and used exclusively for pedestrians and 
bicycles. The railroad is significantly higher than Spring St
through these two sections. 

3.) Spring St from Church St to Main St – Spring St is narrow 
(12’ ±) with commercial business access, an existing rail 
crossing and no sidewalks. At the beginning of this section 
there is an existing railroad bridge over Church St, which 
restricts sight distance to the proposed pedestrian and 
bicycle crossing across Church St.



Existing Conditions
4.) Main St – Main St is designated travel path for the East 
Coast Greenway. Pedestrian and bicyclist crossing will need 
to be evaluated at both Spring St and Union St. RRFB’s will 
be considered. Sidewalk only exists on the north side of the 
street and it is adjacent to a retaining wall that is beginning 
to lean. Travelways may need to be narrowed and shoulders 
widened, and a sidewalk added on the south side of Main 
St, to improve bike/pedestrian accommodation through this 
section.

5.) Beals Ave – Beals Ave is designated a travel path fort 
East Coast Greenway and is narrow (20’ ±) with no 
sidewalks. The pavement is in poor condition with 
inadequate drainage. This will be evaluated to 
accommodate pedestrians by consideration of adding 
sidewalk and potentially continue on-road bicycle 
accommodation.  City is designing a reconstruction project.



Existing Conditions
6.) The Maine Community Foundation Building to the 
Downeast Scenic Railroad – Install a shared-use path
behind the Maine Community Foundation building which is 
in close proximity to the rail line and has recently been 
expanded. Consideration will be given for the path to go 
above the existing retaining wall behind the expansion.

7.) Downeast Scenic Railroad from the Maine Community 
Foundation Building to Beals Ave – The existing rail ROW is 
wide enough to facilitate a shared-use path in this area. The 
Downeast Scenic Railroad has moved their passenger 
ticketing and boarding operations from the Maine 
Community Foundation building and the back of the 
Cadillac Mountain Sports parking lot to Washington 
Junction. 



Existing Conditions
B.) Connection at Beals Ave and Sunrise Trail – The Sunrise 
Trail currently connects into the High St sidewalk which is 
not wide enough to be considered a shared-use path. The 
extension of the Sunrise Trail adjacent to the rail, crossing 
the rail just north of the siding switch, and continuing east 
of the rail will be evaluated. Both options of continuing 
along Beals Ave or continuing in the railroad ROW will be 
evaluated.

C.) Intersection of High St and Merrill Ln – The existing 
pedestrian ramps are not ADA compliant. Pedestrian 
buttons do not appear to be functioning and are not 
auditory. There are no pedestrian signals and traffic signals 
do not have retroreflective backplates. Adding a crosswalk 
at this location should be considered because the next 
closest crosswalks are approximately 3400 ft NW at Main 
Street and approximately 1500ft SE at the Hannaford and 
Walgreens entrances. 



Conceptual Base Plans



Conceptual Base Plans
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Conceptual Base Plans
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Conceptual Base Plans

Ellsworth | Pedestrian Trail Connectivity Feasibility Study



Conceptual Base Plans

Ellsworth | Pedestrian Trail Connectivity Feasibility Study

High St / Oak St / Main St

High St / Merrill Ln

Hannaford’s Entrance



Public Input and Discussion



Focus of Tonight’s Meeting

…help us identify and understand local 
issues and opportunities



Public Input / Discussion

Study’s purpose is to evaluate and analyze connectivity alternatives between the 
Ellsworth Trail and the Sunrise Trail. 

1. What else can you think of to add to tonight’s discussion and/or contribute 
to the overall success of this project? (for example…)

– Other ideas/options that should be considered
– Location specific information
– Local issues and concerns we should be aware of
– Potential future developments that should be considered
– Any other relevant information…

2. What are your hopes and or goals for this study?

3. Any concerns, questions, or comments related to the study?





Next Steps
Public Meeting Follow up:

 Collect all feedback  and ideas from tonight’s meeting
(All comments provided prior to, during, and after the meeting)

 Prepare a summary of all comments for review by the TAC

Remaining Project Schedule:

 Evaluate all the information and Develop Conceptual Path Locations –
August/September 2020

 Technical Advisory Committee (TAC) Meeting #2 – September 2020

 Develop Recommendations & Draft Report/TAC Meeting #3 –
September/October 2020

 Public Meeting #2 to Present Recommendations – October 2020

 Prepare Final Report – November 2020



City of Ellsworth
Bicycle/Pedestrian Trail
Connectivity Feasibility Study
Public Meeting #1
August 26, 2020

Thank you for participating!

Please send any additional questions or comments to:

Kerri Taylor, ktaylor@ellsworthmaine.gov (207) 669-6615

mailto:ktaylor@ellsworthmaine.gov
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