
 

Emergency Medical Services Sub-committee of the City Council 

Meeting Minutes from June 19, 2018 

 

Councilor Beathem 

Councilor Fortier 

Chief Tupper 

Chief Moshier 

Chair Blanchette, absent 

Audience present: D.C. Saunders, Capt. Clark, Mr. Moorshead from Capital 

Councilor Fortier called the meeting open at 10:01 AM 

1. Councilor Beathem requested a copy for the record of previous paperwork and for all to review. 
2. County Ambulance didn’t offer a written proposal or a verbal detailed discussion. 
3. We were reminded that Capital is a part of EMHS 
4. Chief Mosher stated his belief that a fire based EMS system without transfers would fail. 
5. Unanimous consensus on abandoning any attempt to start a fire based EMS system due to a 

belief that it is currently unattainable. 
6. Councilor Beathem suggested that an invitation to partnership in-house to begin moving 

towards co-staffing in the future is very viable. 
7. Chief Tupper would need to review housing options. 
8. Councilor Beathem suggested an Ellsworth based partnership with a 8-10 month trial run to 

allow understanding needs and success before we design the Public Safety Building. 
9. Chief Moshier felt any agreement needed clear goals for both sides of the partnership. Quality 

of service from County is a known, while Capital is an unknown.  Call volume may dilute 
capacity. 

10. Councilor Beathem wanted small steps and goal oriented. 
11. Chief Tupper stated that the extra staffing, although not the best, but better than nothing. 
12. Chief Moshier was concerned about the viability of three more EFD staff with priority of EMS 

and how will that help EFD. 
13. Chief Tupper mentioned Council concern on backing up EMS without any reimbursement and no 

license.  Need to license at least to Emergency Medical Response 
14. Councilor Beathem was concerned about doing a response we aren’t trained or licensed for and 

the liability. 
15. Councilor Fortier felt we should apply for EMR soon and study what level would be appropriate 

later. 

Next steps and questions we need to answer: 

A. Reevaluate agreement at 3 years 



B. Do we invite County to submit a written proposal? 
C. 1 or 2 units at EFD staffed by vendor with EFD to EMR level to start and possibly permitted to 

basic. 
D. Chief Tupper will report back on costs of EMR/Basic. 
E. What effects will this have on Ellsworth Dispatch and RCC. 
F. EPD now has an automated phone tree to direct calls without tying up dispatch. 
G. Do we have adequate radio frequencies?  
H. Chief Tupper and Councilor Fortier will work on a RFP for a partnership. 

 

Adjournment approximately 11:12 AM 

 

Gary M. Fortier  


