HARBOR COMMISSION MEETING

October 10, 2018

People present: John Moore, Dale Hamilton, Mary Blackstone of the Ellsworth Garden Club, Adam
Wilson, Bob Merrill, Steve Henry, Art Corliss, Jim Bergin, Mark Remick, and Frank Pierson

Call to order at 6:00P

No minutes were approved for September. None were taken because of lack of a quorum.

Mary Blackstone of the Ellsworth Garden Club gave a report of the results of a work shop they
commissioned to be done on Harbor Park. Mr. Merrill asked why no members of the Harbor
Commission were invited to attend. She said it was an oversight. Mr. Merrill said he expected the
commission to be invited to future meetings considering the commission is the governing body of the
Harbor Park. Mr. Remick pointed out some shortcomings to the plan.

HARBOR MASTER REPORT

In addition to the attached report. The dollar counter on the pump is out of order. The new handicap
accessible picnic tables have been used and are greatly appreciated.

FINANCIAL REPORT

Financial report was not looked over because of the fact the commission did not receive the report until
moments before the meeting. The commission did not have to time to study the report.

COUNCIL REPORT

The commission commented to Mr. Moore and Mr. Hamilton that the commission is being left out of
many important discussions and meetings about projects that concern the Harbor. Some of those
projects are:

1. The sidewalk in front of the parking spaces next to the water which is in terrible shape.

2. The proposed tearing up of the 2 year old cobblestone walkway from the parking lot to the
large gazebo and replacing it with hot top which the commission knew nothing about.

3. The gas/diesel fuel tanks. This project is now into its third year and once again it appears that
after being told the money is there it is not. The current gas tank and pump are living on
borrowed time.

The commission also said that they have a priority list for capital improvements but it is not being
followed by the powers that be.

Councilor Hamilton suggested a work shop for all parties involved with the Harbor so everyone gets on
the same page. The commission eagerly accepted the idea.

NEW BUSINESS



The commission gave the Harbor Master permission to sell gas after the Park closes to offset the cost to
have the tank pumped out.

Adjourned at 7:00AM

Respectfully submitted,

Bob Merrill



Harbormaster

g =

ELLSWORTH

Business, Leisure, Life.

Harbormaster Monthly Report
September 2018

Harbor

One City Hall Plaza = Ellsworth, ME 04605-1942
Phone (207) 667-6311 = Fax (207) 667-4908

% As of today we have received fees for the following:
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Moorings $2850.00
Floats $3234.00
Shore Access Dock $4458.00
Slips $16000.00
Outer Moorings $40.00
Kayaks $250.00
Float Moorings $50.00
Donations $1703.77
Total Fees Collected: $28585.77

o Our total fuel sales for the month of September was 1334.9 gallons. During this same time last
year we sold 1057.6 gallons. An increase of 277.3 Gallons.

o The Autumn Gold Chowder Festival was a success. Thank you to Fred Ehrlenbach, Mark
Remick, Frank Pierson, Gary Cabot, Everett Beal, William Wilson, John Moore and Joshua

Torrance for donating their boats and time to give boat rides.

o Several boats have already left the Harbor.




o Ireceived the shipment of ice eaters and will be placing them in the coming weeks.
o Storage Plus has made another donation for a handicap picnic table, which John and I built.

Respectfully submitted,

Adam Wilson

Harbormaster



