HARBOR COMMISSION MEETING

December 12, 2018

People present: Adam Wilson, Bob Merrill, Art Corliss, Mark Remick, Frank Pierson, John Moore, David
Cole, and 2 representatives from the United States Coast Guard Auxiliary.

Call to order at 6:00P

HARBOR MASTER REPORT

See attached. The ice eaters are working very well

FINANCIAL REPORT

We had a .30 a gallon mark up on gas this year.

COUNCIL REPORT

Members of the council and the commission commented on what a great working relationship both
bodies have together. There is going to be a joint workshop on February 4 at 6PM to further enhance
the communication between the council and the commission.

OLD BUSINESS

Fuel tank project. Things are moving along. Andrew McCullough is expected to have the final plan done
by the end of December. It may need a special council meeting for a vote to get it going. The
commission and city manager both agree to get it done ASAP and not worry if it is in the middle of the
boating season.

NEW BUSINESS

Members were given copies of the Harbor Ordinances for review. We need to get this done in the next
couple of months. Email back and forth our recommendations. Use GPS coordinates wherever we can
instead of old name references of landmarks that might not exist any longer.

There has been some interest from fisherman to winter over their boats in the Harbor. It was agreed
that $2000 for a season from 11/1-5/1 would be appropriate.

We will be having a meeting in January where normally do not to discuss the budget and the ordinances.
Art Corliss submitted his resignation effective December 31 because he is moving to New Hampshire.
Adjourned at 6:56 PM

Respectfully submitted,

Bob Merrill
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Harbormaster Monthly Report
November 2018
Harbor

% Asof today we have received fees for the following:

Moorings $2850.00
Floats B $3234.00
Shore Access Dock $4458.00
Slips $16000.00
Outer Moorings ! $40.00
Kayaks $250.00
Float Moorings $£50.00

| Donations $1703.77

Total Fees Collected: $28585.77

o The Harbor closed on October 15t .

o Fuel sales total for this season is 8622.1 gallons. Last year’s fuel sales was 6485.4 gallons.
That’s an increase of 2136.7 gallons this season.

o The ice eaters are installed and waiting for water temperatures to fall below [reezing before
[ turn them on.



o We have pulled the launch ramp floats.

o All the boats are gone. thanks in part to the report in the Bangor Daily News about our ice eaters.
I have been approached by two fisherman asking about spots for their boats for next season that

might be available.

Respectfully submitted,

Adam Wilson

Harbormaster
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