
HARBOR COMMISSION MEETING 

January 09, 2019  

People present:  John Moore, Frank Pierson, Jim Bergin, Fred Ehrlenbach, John Philips, Mark Remick, 
Steve Henry, Adam Wilson, Bob Merrill, Lisa S, Tammy Mote and David Cole. 

Call to order at 6:00PM 

Minutes from previous meeting approved. 

CITY MANAGER REPORT 

The city has received a $50,000 grant to go towards the newest landscape design for the harbor.  The 
project has an $80,000 total price.  The remainder can be paid with TIF funds. 

OLD BUSINESS 

The final design for the fuel tanks has been submitted by Andrew McCollough.  The design will be 
submitted to the DOT as soon as possible by the city.  The commission agreed that fuel must be 
available June 29 through July 8 for the busy July 4th week.  The commission all agreed on no 
construction limitation time periods.  This should insure more bidders and reasonable bids.  Steve Henry 
and Mark Remick will be part of the working group with the City Manager and council members as far as 
the project is concerned. 

HARBOR MASTER REPORT 

See attached report.  The Army Corp of engineers is finishing up their survey of the channel deficiencies. 
They are looking at a more westerly route for the outer channel.  We have had a couple of inquiries for 
in the water boat storage this year.  Adam is going to put a boat in one of the slips with an ice eater 
going to see how the boat fares. 

REPORT FROM COUNCIL 

All is well. 

FINANCE REPORT 

All is well. 

NEW BUSINESS 

A few ideas were discussed to promote the Harbor.  A harbor flag or symbol.  A new logo left over from 
the Friends of Union River days.  More Facebook and Instagram posts. Buy a brick in memory of 
someone. Harbor Days in conjunction with the Chamber of Commerce.   

Adjourned at 7:02PM 

Respectfully submitted, 

Bob Merrill 



Harbormaster
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Harbormaster Monthly Report
December 2018

Harbor

*> As of today we have received fees for the following:

Moorings

Floats

Shore Access Dock

Slips

Outer Moorings

Kayaks

Float Moorings

Donations

Total Fees Collected:

$2850.00

$3234.00

$4458.00

$16000.00

$40.00

$250.00

$50.00

$1703.77

$28585.77

o The Harbor closed on the October 15th

o The Army Corps are continuing with their survey.

o The ice eaters ran for a week. Currently they are not running.

Respectfully submitted,

Adam Wilson

Harbormaster
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