
MEETING NOTICE

DATE: NOVEMBER 15, 2021
TIME: 7:00 PM
PLACE: ELLSWORTH CITY HALL COUNCIL CHAMBERS
CITY COUNCIL PRESENT: BLANCHETTE, HAMILTON, KAPLAN, LYONS,
MILLER, HANSON AND O’HALLORAN.
CITY COUNCIL ABSENT:
KEY SPEAKERS PRESENT: CITY MANAGER GLENN MOSHIER, SCOTT
GUILLERAULT, TROY BIRES, TONI DYER, MIKE HARRIS, JOSH MCINTYRE,
JOHN WEDIN AND HEIDI GRINDLE.

Meetings will be broadcast live on:

Facebook: https://www.facebook.com/ellsworthine
YouTube: https://www.voutube.eom/c/CitvofEllsworthMaine
Channel 7

Call to Order. Call to Order.

Chair Hamilton called the regular meeting of the Ellsworth City Council to order at
7:00 PM.

Pledge of Allegiance. Pledge of Allegiance.

All stood for the pledge of allegiance.

On a motion by Miller, seconded by Blanchette, it was Approved

RESOLVED to approve adding Council Order 112108 executive session as item
17 to discuss personnel matters in accordance with 1 M.R.S.A. Chapter 13§ 405
(6) A.

On a motion by Blanchette to change the order of agenda items, seconded by
Miller Approved

A final vote was taken on the above motion with all members voting
unanimously in favor.

RESOLVED to approve changing the order for the convenience of time saving
of the waste water superintendent making item 16 the new number 14, 14 will
become 15 and 16.

Rules of Order.
Rules of Order.

The meeting was conducted under Robert’s Rules of Order and other rules adopted
at the November 8, 2021 Annual Organizational Meeting of the Ellsworth City
Council. After being recognized by the Chairman, a person may speak not more
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than three (3) minutes on any one item on the agenda. In addition, the person may
speak not more than two (2) minutes in rebuttal.

Approved - Adoption
Adoption of minutes from the following meeting (s) of the Ellsworth City Council: of the Ellsworth City

Council minutes 2021
Regular, Special and
Emergency Council
Meetings as
presented.

> October 18, 2021 Regular Council Meeting.
> November 5, 2021 Special Council Meeting.
> November 8, 2021 Organizational Meeting.
> November 8, 2021 Emergency Council Meeting

RESOLVED to approve the adoption of the Ellsworth City Council minutes from
the listed meetings by a motion from Blanchette, seconded by Miller and
unanimously voted as presented this evening.
City Manager’s Report. City Manager’s

Report.
I have a couple of announcements to make. Moshier noted he just want to remind
folks that although our meeting here tonight did start at seven, moving forward
starting in December the regular council meeting will be at 6pm. In addition to that,
just want to let folks know that City Hall will be closed on November 24,h and 25th
for the Thanksgiving holiday. Many of you may have seen or noticed already the
large tree we have down in the lower parking lot here at City Hall. That's going to
be the Christmas tree for City Hall this year for the City of Ellsworth and there's
going to be a lighting ceremony for that tree on November 27th at 5pm right here in
the lower City Hall parking lot, encourage folks and families to come out. The
theme this year is Victorian Christmas, so it should be lots of fun. With that same
theme, we've got our annual holiday parade scheduled for December 4th, and lineup
for floats and others who are going to participate in the parade will be at 10 o'clock
starting on East Main Street right by Angelo's pizza, and start time for the actual
parade to kickoff is 11:00am. The silent auction is still going on here at City Hall,
so folks, please come in and browse through the different items that are there for the
auction and place your bids and get that in as quickly as possible. Also, some
people have probably seen I know during the election, we had them out here for
folks to take but the Ellsworth area service broadband survey, we have hard copies
here at the city for folks to come in, fill out that information. The information
gathered is going to be instrumental as we move forward and take a look at what the
broadband needs are in our city, where we have no service, little service for service,
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expensive service, all kinds of options. So it's critically important that people fill
that out. And last but not least, as many of you can see, I have a beard. And so just
put a plug in for the Ellsworth police department which is partaking in its annual
fifth year now No Shave November and in hopes of raising some funds for cancer
patients. And we've had some very successful fundraisers in the past and we hope to
get some money to gather this year to give to some very worthy recipients. That's all
I have, sir. Any questions?

Kaplan asked the deadline for the Broadband survey. Moshier answered- Well
that's a good question I'm not as we don't really have an end date on it so we're just
gonna keep going with it until we feel like we've got to either they stopped coming
in or we feel like we've got a sample that's going to give us the data that we need.
Lyons asked if it is one survey per household to which Moshier replied, yes.

Committee Reports. Committee Reports.

Hamilton- Any other questions? All right, committee reports. I will start with the
appointment of councilors to our committees and commissions. So for the Harbor
Commission, Councilor Kaplan and Counsilor O'Halloran, the Frenchman Bay
Regional shellfish, we are going to table that appointment, it will be on the agenda
for next meeting so we'll have a discussion then. For the Recreation Commission, it
will be Counsilor Miller and myself. One of the things that just reminder parks and
leisure, I believe, we had rolled that into the Recreation Commission, so it's not a
standing committee. It's part of the Recreation Commission. The Library Ad Hoc
Committee that's meeting will be Councilors Kaplan and Councilor Hanson. The
Finance Committee was appointed last time which includes a Councilor
Blanchette, myself and Councilor O'Halloran; Human Resources will be Councilor
Hamilton, Hanson and Blanchette; Local Roads will be Councilor Miller, Lyons,
and Blanchette, the Human Sendees we had disbanded that last year and rolled that
into the budgeting process, that's where generally that committee would review
requests and we decided to do that as a large group. And we can talk about this and
open it up in a second if there's a different direction. The Penobscot Downcast
cable TV consortium, myself; Solid Waste Counsilors Blanchette, Kaplan and
Hanson. Streetlights, Counsilors Kaplan, Hanson and Miller. The EBDC
Committee Counsilor O'Halloran. Certainly, if anybody has any questions about
those committee assignments, just touch base with me, and we certainly talk about
it and make it work. Many of these committees for the new members, they don't
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necessarily have regular meetings, some are more sporadic; it's not like you're
going to be attending a committee every single night. So just to be aware of that,
they don't need that as regular. Okay. Counsilor Miller mentioned the Historic
Preservation. Chair stated that would be assigned to Miller. 1 think if I missed any
more, just that's that one. Blanchette corrected the former Frenchman Bay
Regional Shellfish commission is now Municipal Joint Board.

Chair asked for any other committee reports.

Finance Committee- Blanchette-Mr. Chairman, we talked a week ago at the
organizational meeting, if anything came up in the finance committee to bring it
before the full board, and as luck would have it, something did come up this past
Friday that the council should know about. We were presented with an idea by the
finance department Director Josh McIntyre, to change the way that we present that
the warrant is presented to us to get away from paper and to do it electronically.
We would still meet as a board on Friday mornings, but we would have the warrant
ahead of time rather see for the first time on Friday morning, we would have it 1
believe, Thursday aftemoon-Thursday evening so we could review it electronically
via email. And so we've asked him to come tonight and give us the same
presentation, give the board the same presentation that we received Friday morning
to get everyone's take on it.

McIntyre- Good Evening Councilors. Yes, Councilor Blanchette mentioned, the
process in the past historically for the weekly warrant has been to print it all out by
paper, attach a copy of the checks that would be disbursed to the physical invoices,
put in a big pile and then brought to the Finance Committee meeting to be
reviewed on Friday morning by all the finance committee members. When the
meeting is over, and the signatures for the present members and the city manager
are signed, they go back to the finance department, all of those invoices are stapled
to the copy, stapled a copy of the check to it, paper filed in the filing cabinets by all
the vendors for that fiscal year. The process works through our ERP system Munis,
where, right now the accounts payable clerk takes in all the invoices scans them
into a document, digital document management system. And then we print out the
checks based on that. So, there's already a process in place in the background, it's
already digitized, and nothing would change as far as that goes. But we have with
the IT department worked out a way to be able to show you just the digital versions
of the checks and the invoices so that it cannot be done electronically. And using



MEETING NOTICE

DATE: NOVEMBER 15, 2021
TIME: 7:00 PM
PLACE: ELLSWORTH CITY HALL COUNCIL CHAMBERS
CITY COUNCIL PRESENT: BLANCHETTE, HAMILTON, KAPLAN, LYONS,
MILLER, HANSON AND O’HALLORAN.
CITY COUNCIL ABSENT:
KEY SPEAKERS PRESENT: CITY MANAGER GLENN MOSHIER, SCOTT
GUILLERAULT, TROY BIRES, TONI DYER, MIKE HARRIS, JOSH MCINTYRE,
JOHN WEDIN AND HEIDI GRINDLE.

Chromebooks you could log on to the system beginning probably Thursday
afternoon to review all of those. Any checks that you have a question about, you
can click on it, look at the invoice in detail just as you would the physical copy. It's
really just, it's not changing how we get the checks ready to go, it's just eliminating
several steps involved, where primarily printing out a copy of the check, stapling it
to an invoice. And also under the current process, if we receive an invoice digitally
from a vendor, instead of just dragging that into the file system and keeping it
electronically, we actually take the extra step to print it out. And then attaching a
printed copy of the check to it as well for review. So there's a lot of extra probably
my opinion, unnecessary steps involved, that takes up personnel time from hearing
the worn. And it's just a way to simplify the process, a great deal and save a lot of
hours of preparation. And it really doesn't change anything in the way the actual
invoices are paid. Hamilton mentioned another component he liked is it will
provide access for all Councilors to view the warrant and that the information is all
protected by our servers and IT department security. Miller thought it was a great
idea and should have been done before. All Councilors were comfortable with
beginning that process. (Attachment #1)

Recreation Commission- Hamilton mentioned he and Miller attended this meeting
where the focus is on the parade and tree lighting. He noted potential events for
future years to make more opportunities to have holiday fun. Miller noted the
Grand having their play, with other things going on this year also.

Citizens’ Comments. Citizens’ Comments.

Cara Romano, Executive Director of Heart of Ellsworth gave a report on the
October Meet the Candidates event. Cara reviewed the attendance and those
involved in preparing the event. After her presentation, Hamilton made the remark
in terms of the growth of this program it is great to give people the opportunity to
hear from the candidates. But, that beyond just one person being the moderator,
which is not a critique of one individual, but when just one person makes the
questions, it is very limiting. He would like to see the program look to making a
panel of 2 or 3 to represent a cross section of Ellsworth to vet the questions.
Hanson asked if they will be doing this for the school board also. Cara explained
the budget is $3,000-$4,000 just to do one event which includes venue rental and
staff time. She noted in order to accurately represent school board, is 2 nights of
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programming which puts the cost at $6,000-$8,000 which is something that can be
worked to. (see attachment #2)

John Linnehan- Spoke about his trip to Augusta over Veteran’s day and the events
that took place there. He wanted to know if Ellsworth did anything similar and
suggested that one of our committees put something together to do this with our
local VFW to make that happen.

Presentation of
Awards.Presentation of Awards.

Eric MacLaughlin for 15 years of service with the Ellsworth Public Works
Department, (to be presented at the 12/20/21 meeting)

Eric MacLaughlin 15
years with Public
Works.

KaTina Howes, for 15 years offull time service with the City of Ellsworth City
Clerk’s department. KaTina was present to accept her award from Chair Hamilton KaTina Howes 15
on behalf of the Ellsworth Citizen’s. years City Clerk

department.
Chair Hamilton recognized Heidi Grindle on her retirement as City Clerk for over
25 years. He noted her dedication and knowledge is outstanding and that she is
somebody that takes her role seriously, does what needs to be done, and always
steps up when needed. Small Business Day

Small Business Day Proclamation was read by Chair Hamilton, (attachment #3)
World Aids Day

World Aids Day Proclamation will be read at City Hall on December 1st by
Councilor Blanchette, (attachment #4)

Unfinished Business.
UNFINISHED BUSINESS

Consent Agenda.
CONSENT AGENDA

CONSENT AGENDA: All items with an asterisk (*) are considered to be routine
and will be enacted by one motion. There will be no separate discussion of these
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items unless a Council member so requests, in which event, the item will be
removed from the Consent Agenda and considered in its normal sequence on the
Agenda.

Council Order #112101, Discussion and action on the request of the Branch Lake
Water Steward to set the Branch Lake boat and aeroplane sticker fee at $0 for the
calendar year 2022. (attachment #5)

Council Order #112102, Request of the Recreation Commission to appoint Kathy
Young as a member of the Commission with a term to expire on June 30, 2023. *

Council Order #112103, Appointment of Cathy Pickard as the Ellsworth
representative on the Frenchman Bay Regional Shellfish Committee. *
On a motion by Blanchette, seconded by Miller, it was unanimously

Approved- Consent
agenda as presented.

New BusinessRESOLVED to approve the consent agenda as presented.
NEWBUSINESS

Public hearing and action on the following business licenses: (Not needed this
month)

Tabled- #112104

Council Order #112104, Request of the Public Works Director to award an
engineering contract for the improvements at the Branch Lake Dam.

On a motion by Blanchette, seconded by Miller it was voted unanimously

Approved- Expense
of the major service

Council Order #112107, Request of the Wastewater Superintendent to approve the for the waste water
expenditure of funds to complete a major service on the dewatering centrifuse. centrifuge,

(attachment #6)

RESOLVED to table this item until the December meeting.

Superintendent Harris explained the centrifuse need request from the Capital
budget. It is beyond employee skill set to complete. The City tries to schedule this
set-vice every 3 years. This centrifuse processes 5 Million gallons of waste per year
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and the need to keep it working properly is great. Kaplan asked if anyone in State
can do this, and there is not. O’Halloran asked how many times this has been done
since the plant opened. It has been done once so far. Early on, the usage was very
small. As the business grew, the need became greater. O'Halloran also asked if
there are ‘surprises ’ when doing this type of maintenance. Harris said yes. The
first time there was an issue that would not have been identified without this service
which could have resulted in a failure. Kaplan asked about the downtime to
complete and any back-up method if there is one. Harris replied the downtime is a
few days and that the storage tanks would be available to customers until those fill
up. All customers will be notified of the downtime ahead of time. Lyons asked what
happens if Council says no to this. Harris said he can7 be sure. It is the only
machine so a catastrophic failure would be a loss in revenue of $500,000 annually.
O Halloran asked the cost of the machine. Harris estimated around $200,000.)

On a motion by Blanchette, seconded by Kaplan it was voted unanimously

RESOLVED to approve the expense of $22,310 from the Capital Improvement to
complete a major service on the dewatering centrifuse of the wastewater plant.

Approved- To pay
$1000.00 for all first
responders using
ARPA funds.

Council Order #112105, Discussion and action regarding Hazard pay for first
responders, (see attachments #7 and #8)

Deputy Chief of Police Troy Bires and Fire Chief Scott Guillerault presented the
attached memo’s to Council. Manager Moshier mentioned the Hancock County
Commissioners meeting regarding hazard pay for county employees during the
pandemic. Out of several discussions with them, they did offer to a 2-1 matching
fund for first responders. Deputy Chief presented for the Officers that worked
through the pandemic and Chief Guillerault presented for the Firefighters. Kaplan
asked if the number of employees nominated for the pay included any retired staff
or others that are no longer here. Both departments replied no. Kaplan asked if we
may be ’on the hook’ for those employees also. Moshier noted the Police Dept,

would have no one that met those exceptions. Fire has had a few of those either
retired, or left employment. Hamilton asked a technical question since both
departments are union departments with contracts- can this be done or is there
another thing we have to do with those? Moshier said no, it is like other ‘bonus’
funds built in. O’Halloran asked how the City Manager feels about only these
departments being compensated. Moshier replied that all department heads were
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encourage to submit request if they felt it necessary and that these 2 departments
had done so. Moshier also noted hazard pay is for those with no other option but to
work, where many departments had work from home opportunity, or private offices
etc. Police and Fire and forced by nature of work, to do their job. O'Halloran asked
about the County- was it only first responders or all employees? Moshier noted
they had a tier system, and those other employees were compensated. Hanson
asked about ARPA funds in general, when it will come, if Council will approve all
of the ARPA expenses etc. Moshier said we have our first installment of
$440,000.00. We have to allocate it in 3 years, and 5 to spend it. Hanson was
thinking about teachers also. Moshier said teachers received a significant amount
of premium pay through school department funding, and that they would not fall
under the City funds. Kaplan asked about the period- March 2020-June 2021 and
that the current case count is higher than it was then and mentioned hazard pay
should be in effect still, not based on the March 20-June 21 period only.
O’Halloran stated, with respect to all persons, that he believed it should be all City
employees and that specifically Police and Fire ‘signed up’ for a risky job, others
did not. Hamilton mentioned the unfortunate part is the Commissioners started this
and if they wanted to fund all County first responders, they should do so without the
matching funds. Hamilton also noted how the pandemic will continue for many
years, and that many residents whether they work for the City, or not, have been
effected by this. The County is forcing communities to have this discussion and
forcing them to value some employees. Hamilton is less inclined to support an all-
City employee pay. Hanson clarified the matching with the County for first
responders. Miller asked about the Police 18 (or 16) employees, of those 18 would
all get City funds but only 16 would get the match. The total funds would be
$28,000. Blanchette asked the Finance Director about taxes on those funds. Josh
referred to Toni Dyer, HR. Dyer explained only taxes are withheld, no other
benefits such as retirement. Blanchette asked about how this effects the union
contracts. Dyer explained they all have clauses for detail or special duty pays,
which this would fall under. Lyons noted he did not understand why the
government spent trillions to pay people to stay home. He noted people get wages
every week and we keep tossing more out. He also noted that his son worked at
Wal-Mart the whole time pushing carts, which was a hazardous job as every person
touched that cart. Lyons continued to mention places like Irving, Dunkin Donuts
and that when City staff get their bonuses they should take them up to those places
and give them to those staff. Moshier replied many of them received compensation
through the pandemic over regular wages. Hanson commented the reason for this
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discussion is because the County offered matching funds and that is why we are
here. Moshier confirmed the County created the matching, but that these 2
departments brought this request forward on their own, with or without matching
funds. Hamilton supports it because of how the County set this up, however, his
concern is ‘hazard’ and the period noted. This is an ongoing pandemic, and there
will be ongoing risk. He would rather it not be hazard pay based on that timeline,
but more for the start of the pandemic, to current and beyond; that hazard pay
should not be coming back to Council in the future for this pandemic.

On a motion by Hanson, seconded by Miller, amended by Blanchette to include
no specific period of time, it passed with two Councilors opposed (O’Halloran and
Lyons)

RESOLVED to authorize approval of money from the ARPA funds for the Police
department and the fire department as requested as hazard/premium pay that is
not for a distinct period and are in appreciation of the work that has been done
through the pandemic by the first responders of Ellsworth

Council Order #112106, Discussion and action on creating a new accountant
position within the Finance Department.

Finance Director Josh McIntyre presented the need for this position, potential cost
and job description. He explained the history of the department having more than 2
staff members. There is a large backlog of work, and is very hectic getting caught
up. Adding another staff member, it will provide redundancy offunctions, and be
more efficient. Blanchette noted in Finance Committee, when they ask for
something, it has been discussed that there was a staff shortage to prepare certain
items timely and that we are down 2-3 people from where it used to be. Blanchette
noted the upcoming solar credits will require staff time, and must be done
accurately, and efficiently to get those credits applied, or we may fall over the cliff.
Hamilton noted does the community have enough information to understand this
addition and that we are not just adding people. He asked if we pushed this back
for a month, would that set the department back terribly. McIntyre said if it is not
possible, we would adapt, however, they are behind and the FY 20 audit which
ended 6/30/2020 was not complete until September of this year because of being
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behind. The audit this year has already been pushed into January this year, far
behind what is normal. Kaplan asked if there were 5 people in the Finance
department before. Moshier said yes and currently we have 3 people. Kaplan
noted the pay is $43,000 but we also want a degree in accounting. McIntyre
understands the difficulty and sometimes comparable experience is out there.
Lyons has made a promise to his constituents to keep the City from growing and
growing, which he understands no matter what he says, may not happen, he asked if
there are any departments with too many people or are we going to keep hiring and
hiring. Moshier noted we have consolidated some positions to help with that. Lyons
asked if the City was really growing at that rate that we can 7 keep up. Moshier
noted in finance, yes there is growth and demand and that we have not replaced
some positions that have left us, that should not have been vacant to start with.
Miller agrees with Lyons, but the department had 5 and now it has 3, so something
has to give and the Solar project is going to be huge alone. Hamilton noted the mil
rate has been almost unchanged, keeping a mil rate fiat is not easy and the City has
managed that despite some costs changing and that the City has consolidated
several positions to aid in the larger picture. He encouraged citizens to look back
at the mil rate and take note of the changes the City has made with little effect on
their taxes. Kaplan asked about outsourcing, such as payroll, sometimes being more
cost effective to do. Moshier noted payroll is currently done in HR and one
consideration is to relocate to Finance as the City HR responsibilities grow, it is
more difficult to spend 20+ hours weekly on payroll. We have looked at payroll
outsourcing, but with our size, make up, payroll time tables, time sheets etc., we
have a complex payroll that we need to address. Outsourcing is not off the table,
but it is not a simple option for us at this time. O 'Halloran asked about the cost of
benefits- specifically the $1461.26 for health insurance. Dyer spoke on the benefits
as being calculated as the highest possible cost. O’Halloran asked if the City
Manager had some latitude to adjust the cost if the right candidate was found.
Hamilton noted, yes there is some latitude. Hamilton asked for McIntyre to bring a
presentation to the Council, and public on the Finance department so the
community can understand the needs of the department better.

On a motion by Blanchette, seconded by Miller it passed 4-3 with O’Halloran,
Kaplan and Lyons opposed
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RESOLVED to approve Council Order #112106 to permit the creation of a new
position within the Finance Department with funds to be determined by the City
Manager.
Executive session to discuss personnel matters in accordance with MRSA Title 1,
Chapter 13, Section 405, Paragraph 6A.

On a motion by Blanchette, seconded by Miller it was voted unanimously

RESOLVED to enter executive session as prescribed

Council Order #112108, Action from the executive session concerning personnel
matters in accordance with MRSA Title 1, Chapter 13, Section 405, Paragraph 6A.

Motion to come out of executive session by Blanchette, seconded by Miller, and
unanimously voted.

On a motion by Miller, seconded by Kaplan it was voted unanimously

RESOLVED to appoint Toni Renee Dyer as the Interim City Clerk

Adjournment.

Adjournment.

On a motion by Miller, seconded by Kaplan, it was unanimously

RESOLVED to approve adjournment at 9:11 PM.

A TRUE COPY

ATTEST-V Â s
Toni Dyer, Interim City Clerk


