Finance Committee Meeting/Council Workshop

7:15 AM every Friday in the City Hall Council Chambers (except first Friday of July and the
Friday after Thanksgiving Day).

A Quorum of Councilors are usually present.

The ONLY action taken will be signing of the Warrant by Committee members.

The workshop is for discussions only; no action will be taken.

August 13, 2021

Councilors Present: Blanchette and Grindle.
Councilors Absent: Hamilton, Kaplan, Lyons, Miller, and Phillips.



Glenn Moshier - City Manager
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1 City Hall Plaza ¢ Ellsworth, ME 04605-1942

ELLSWORTH Phone (207) 669-6601 ¢ Fax (207) 667-4908

Business, Leisure, Life. gmoshier@ellsworthmaine. goviwww.ellsworthmaine. gov

Date: August 13, 2021

To: CITY COUNCIL

From: Glenn Moshier — City Manager
RE: Weekly Report - CW 32

MEETINGS / SIGNIFICANT CONTACTS: WEEK ENDING (FRIDAY) AUGUST 13, 2021

Participated in Union Negotiations.

Met with HR/Payroll Specialist to discuss various personnel issues.
Attended Solid Waste Committee Meeting.

Held a Management Team Meeting.

Participated in Broadband Committee Meeting.

Weekly review and signing of Warrant.

UPCOMING EVENTS: WEEK ENDING (FRIDAY) AUGUST 20, 2021

Weekly Command Staff Meeting.

Participating in ZOOM Conference to discuss Comprehensive Plan.
Attending City Council Meeting.

Meeting with HR/Payroll Specialist to discuss various personnel issues.
Attending Pre-TRT and TRT Meetings.

Weekly review and signing of Warrant.
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