



















































































City Council
1 City Hall Plaza » Ellsworth, ME 04605-1942

ELLSWORTH Phone (207) 667-2563 = Fax (207) 669-6618

Business, Leisure, Life. www.ellsworthmaine. gov

City of Elisworth
Small Business Day Proclamation — November 27, 2021

Whereas, The City of Ellsworth Maine celebrates our local small businesses and the contributions they
make to our local economy and community. According to the United States Small Business
Administration, there are currently 30.7 million small businesses in the United States, representing
99.7% of all businesses with paid employees in the United States, responsible for 64.9% of net new jobs
created from 2000 1o 2019; and

Whereas, small businesses employ 47.1% of the employees in the private sector in the United States,
88% of LS consumers feel a personal commitment to support small business in the wake of the
pandemic, and 92% of small business owners have pivoted the way they do business to stay open during
the pandemic; and

Whereas, 97% of consumers who shopped on Small Business Saturday agree that shopping at small,
independently-owned businesses supparts their commitment to making purchases that have a positive
social, economic, and environmental impact and 97% of consumers who shopped on Small Business
Saturday agree that small businesses are essential to their community by supplying jobs and generating
tax revenue; and

Whereas, 56% of shoppers reported they shopped online with a small business on Small Business
Saturday in 2020; and more than 50% of consumers who reported shopping small endorsed a tocal
business on social media or shopped at a local business because of a social media recommendation; and

Whereas, The City of Ellsworth supports our local businesses that create jobs, boost our local economy,
and are critical to the overall health of the United States; and

Whereas, organizations across the country have endorsed the Saturday after Thanksgiving as Small
Business Saturday;

Now, Therefore Be It Resolved that the City of Ellsworth hereby proclaims Saturday, November 27,
2021 as Small Business Saturday in Eifsworth, Maine; and

Be It Further Resolved, that the City of Elisworth urges the residents of our community, and
communities across the country, to support small businesses and merchants on Small Business Saturday

and throughout the year.

Ellswarth City Council Chair/Mayor DATE



CITY OF ELLSWORTH, MAINE — PROCLAMATION
PROCLAIMING DECEMBER 1, 2021, AS WORLD AIDS DAY
WHEREAS,

HIV Infection and AIDS continues to be a major health concern - with over 1,800 pec e living with HIV in
Maine. More than 1.7 million in the United States, and an estimated 38 million worldwide; and

WHEREAS,

The global epidemic of HIV Infection and AIDS requires a worldwide effort to increase communication,
education, and united action to stop the spread of HIV and AIDS; and

WHEREAS,

Health Equity Alliance (HEAL), formerly Down East AIDS Network and whose original office was in
Ellsworth, observes L ember 1% of each year as World AIDS Day to celebrate the progress made in the
battle against the epidemic and brings into focus the remaining challenges for individuals living with HIV
and AIDS; and

WHEREAS,

World AIDS Day provides an opportunity to focus on local, state, national, and worldwide attention on
HIV and AIDS, and to disseminate information on hc  to prevent the spread of HIV; and

WHEREAS,

In recognition of the fact that the fight against HIV and AIDS will be won by scientific research and by
breaking down barriers to effective HIV prevention; and

WHEREAS,

"Undetectable = Untransmittable,” or U=U has been shown through scientific research that if a person
with HIV is on HIV medication with a consistently undetectable HIV viral load, the virus cannot be
transmitted to a sexual partner and people with HIV can lead normal, healthy lives without fear of
transmission; and

WHEREAS

As part of this year’s World AIDS Day observance, all people are encouraged to understand and spread
information about U=U, to be informed and educated about the risks of HIV infection, to fight against
deadly stigma whenever possible, and to support the delivery of care for those living with a positive
status and those affected by the HIV and AIDS epidemic.

NOW, THEREFORE, |, , Mayor of the City of Ellsworth, on behalf of the City Council do
hereby proclaim December 1, 2021, to be World AIDS Day in the City of Ellsworth.

Given this the 15" day of November 2021

Name, Title



ELLSWORTH WATER DEPARTMENT MEMORANDUM

To: Ellsworth City Council

Copy: Glenn Moshier. Lisa Sekulich; Reggie Winstow; Heidi Noel Grindle: File
From: John E. Wedin, Ellsworth Water Department

Re: Calendar year 2022 Branch Lake boat tag fee

Memo Date: 11/5/2021

lrem:  Discussion and action on the request by the Branch Lake Steward for the City
Council to set the Branch Lake boat and aeroplane sticker fee at $0 for the 2022 boating
season (January 1, 2022 — December 31, 2022).

The Branch Lake Steward is asking the Council to set the Branch Lake boat sticker
fee at $0 per sticker for the 2021 boating season.

Chapter 55, the Water Supply Protection Ordinance, mandates that the fee be set each year
for the following calendar year. (In the past the Council has set the fee at $0 per boat tag.)

The reason we recommend not charging a fee for the stickers is that the inspection program
may have greater participation by boaters when a fee for each boat is not charged - and our
goal is everyone participating. The ordinance wording is that the fee will be set annually.
Thank you.

Gadn & Eledin

John E. Wedin

Branch Lake Steward —Ellsworth Water Department
One City Hall Plaza

Ellsworth, ME 04605

207-667-2155

jwedin{@ellsworthmaine.gov




Heidi Grindle

From: Woodlawn Director Kathy Young <director@woodiawnmuseum.org>
Sent: Tuesday, October 19, 2021 2:00 PM

To: Elena Piekut

Cc: Heidi Grindle

Subject: Re: Recreation

Hello -

I am writing to formally express my interest in joining the Recreation Commission for the City of Ellsworth. As
the Executive Director of Woodlawn, a campus that offers trails and other recreation opportunities for residents, 1
feel 1 will bring a good connection to the group. Also, 1 have many years experience working for Land Trusts as
well as the YMCA so I have direct experience with the needs and issues that will come before the commission as
the different groups in Ellsworth work to see how to best provide quality recreation opportunities. [ have served on
budget and harbor committees for the Town of Camden and on other non profit group boards so am familiar with
process and confidentiality.

1 look forward to meeting new people and understanding better how Ellsworth works and plays together.
Kind regards, k

On Wed, Sep 29, 2021 at 10:23 AM Elena Pickut <e¢piekut{@ellsworthmainc.gov> wrote:

Hi Kathy,

That's great. You can familiarize yourself a bit with the Recreation Commission here: https://www.ellsworthmaine gov/wp-
content/uploads/2016/06/ord31 Recreation-Commission.pdf and here;
https://www.ellsworthmaine.gov/government/boards-commissions/recreation-commission/.

If you would like to be considered, please send the City Clerk and I a letter of interest (can be an email). If you're able to do
that in the next week or so, you would probably he appointed in time to attend the Novemher meeting.

FYl, a large portion of the Recreation budget is directed toward programming at the YMCA and Grand and until recently,
those organizations had significant representation on the Commission {which | felt was, if not a direct conflict, at least not a
good lock). So, just something for you to be aware of in relation to your interests, motivations, and time commitments.

Let me know if you have any questions!

Elena






11/10/2021

COUNCIL/COMMITTEE BOARD TIME AND PLACE MEMBERS DATE APPOINTED TERM TO EXPIRE
Harbor Commission 3rd Thursday of every month 6:00 PM.* lames Bergin (vC) 6/17/2019 6/30/2022
Seven membpers 3 year terms, staggered *starting November 18, 2021 Vacant 12/16/2019 6/30/2022
number of years for terms., John Noll 6/21/2021 6/30/2024
R. Fred Ehrlenbach 6/21/2021 6/30/2024
Three alternates 1 year terms. Frank Pierson €/15/2020 6/30/2023
Patrick Downey 12/21/2020 6/30/2023
Mark Remick (| C} 6/15/2020 6/30/2023
Alternates
F. Mark Whittaker 6/21/2021 6/30/2022
vacant 6/30/2022
Vacant 6/30/2022

Honorary Member
City Council Members: Gene Lyons and
lohn Phitlips. Staff Members: Adam Wiison.

Historic Preservation Commission 3rd Wednesday of every month 4:00 PM. Thomas Clark 8/17/2020 B/30/2022

Five members, three year term Carolyn Ackerman () 6/21/2021 6/30/2024
Catherine Fox B/15/2020 6/30/2023

William Fogle 6/21/2021 6/30/2024

Tern Cormier 6/17/201% 6/30/2022

City Council Member: Robert Milier

Local Roads | Ad-Hoc Committee] On an as needed basis. City Council Members: Marc Blanchette, Gene
Lyons, and tohn Phillips.

Solid waste { Ad-Hoc Committee) On an as needed basis. City Council Members: Marc Blanchette and
Michelle Kaplan.

frenchman Bay Regional Shellfish 3rd Wednesday of every month except June- Cathy Pickard *Proposed 11/15/2021 CM
Committee Ellswarth Representative September. 7:00 PM Lamoine Town Qifice

Recreation Commission 3rd Wednesday of every month 6:00 PM. Kimberiy Fitch 8/16/2021 6/30/2023
Nine members, two year term Changed by vote of the Recreation Kathy Young * proposed 1111572021 CMA 6/30/2023
Commussion on 11/18/2020 Josh Frost 6/21/2021 6/30/2023
Vacant 5/17/2021 6/30/2023
Vacant 4/19/2021 6/30/2023
April Clifford 6/21/2021 6/30/2023
Courtney Bunker 671542020 6/30/2022
Caron Goldstein 5/17/2021 6/30/2022
Enc Marichal 9/20/2021 6/30/2022

City Council Members: Dale Hamilton and
Rabert Miiler. Staff Member: Elena Piekut.

Voter Registration Board of Appeals On an as needed basis. Lynn O'Kane - City Cierk Appt. 6/18/2018 6/30/2022

Three membaers: Jarad Wilbur Rep. Full Appt. 6/17/2018 6/30/2022

1 City Clerk appointee {Chair} (4 year term), Martha Dickinson- Dem. Full Appt. 6/17/2019 6/30/2022
1 full Republican appointee (3 year term), Ajternates

1 full Democratic appointee (3 year term). Stephen Shea Rep. Ait. Appt. 6/17/2019 6/30/2022

[Title 21-A $5.103.1, 55103.3) lohn Fink Dem. Alt. Appt. 6/17/2019 6/30/2022







Heidi Grindle

From: Dale Hamilton

Sent: Thursday, October 21, 2021 3:17 PM

To: Heidi Grindle

Subject: Fw: Contact City Council Website Contact; "Frenchman Bay Regional Shellfish Program Business
and Info."

Can you add this to our November agenda. Thank you.

From: Joseph Porada, Chair Frenchman Bay Regional Shelifish Commitee <wordpress@ellsworthmaine.gov>
Sent: Thursday, October 21, 2021 3:04 PM

To: CityCouncilWebContact
Subject: Contact City Council Website Contact: "Frenchman Bay Regional Shelfish Program Business and info."

Attention: This e-mail message is from an external source. Please do not open attachments or click links from an unknown or
suspicious origin.

From: Joseph Porada, Chair Frenchman Bay Regional Shellfish Commitee <acadiabaysclamandoyster@gmail.com>
Phone Number: 207-479-0322
Subject: Frenchman Bay Regional Shelifish Program Business and Info.

Message Body:
Dear Elisworth City Council,

Cathy Pickard will be formally submitting, for your approval, her hope and intention to represent Ellsworth on the FBRSC as
the previous rep, and Franklin Resident, Meliissa Garland, is no longer able to serve. Of course, if you have someone willing
to serve in that capacity, such a person would be more than welcome! Qur Committee voted to recommend Cathy for your
approval. Cathy is and active and regular shellfish harvester committed to the program, program conservation projects and
the opportunity of our regional harvesters' opportunity to make a living on the tide and contribute meaningfully to our area

economy.

| hope to to share info on the program with the Council members who are largely or entirely new to The Council since the
inception of Qur Frenchman Bay Regional Shel¥fish Program. | don't think any of the members now were serving at the time
we began. | understand there will be two brand new members elected this next election as well.

Cathy and | would like to be added to your November 15 Council meeting.
Thank you!
Sincerely,

Joe Porada
Chair, Frenchman Bay Regiona! Shelifish Committee

This e-mail was sent from a contact form on
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fellsworthmaine.gov&c=E,1,EiIN6FUoKXn-
4akAjmAgUHXGFVz6xIXtGaghlPSShcVI-ALG_8jLABSKuQr-5Z2a5K47TKXA42mQff27986velGL-1i5-
9egpHuU2TBvkYYnkSYgh8ZrPSPObL&typo=1



From the Desk of Chief Scott Guillerauli

Y
a4

1 City Hall Plaza ¢ Ellsworth. ME 04605-1942
Phone (207) 667-86066 ¢ Fax (207) 667-4902
wwn ellsworthmaine.goy

FLLSWORTH

Business, Letsure, Life,

MEMO

To: Ellsworth City Council
From: Scott Guillerault, Fire Chief
Date:  11/1/20212021

Councilors.

This memo is to serve as a request for Hazard Duty pay of $1000 for the following 10 firefighters

Tyler Kennedy Daryl Clark Ken Lemoine Peter Leighton
Tyler Isherwood Riley DeWitt Mike Lowery Kate Joseph
Bradlee Curtis Kenneth Worden

These individuals responded to calls for service before Covid was identified as a Pandemic and during
the current crisis up to and including the current Delta variant surge. These individuals responded to an
unknown illness, not knowing the signs or symptoms, affect or long term affects before definitive
information was made available to public safety by the Center for Disease Control (CDC). They
responded to requests for service long before a vaccine was made available.

The U.S. Department of Labor defines hazardous work “as work duty that causes extreme physical
discomfort and distress which is not adequately alleviated by protective devices [and] is deemed to
impose a physical hardship.™

While responding to requests for service for “unknown” calls is a part of the job they signed up for. the
majority of calls can quickly be brought into the realm of known medical diagnoses. This particular
disease was unknown from Jan through March of 2020. The defimtive signs or symptoms in the early
stages were still unknown and PPE selection was constantly upgrading until the CDC came down with
guidance in late March/April 2020. Access to PPE was difficult initially to obtain until state and federal
disasters were declared originally on 3/15/2020.

All 10 of these individuals met their duty to act and the duty respond for these calls, and subjected
themselves to an increased risk of illness during the pre-pandemic phase and the ongoing pandemic.
This now includes the additional factors that the Delta variant has brought about.



I respectfully request you approve the Hazard Duty payment of $1000 ea. to come from ARPA funds.

'Defining Hazard pay, United States Department of Labor,
https://www.dol.gov/gener;  ltopic - ages/hazardpay

Respectfully submitted,

Chief Scott Gv = -ault

Cc:GlennM i City mana r
Heidi Grin:"* , City Clerk






Call volume for the above time period: 11,507 calls handled by officersa |
dispatchers.

Officers and Dispatchers worked while other city employees were paid to stay
home,

No time off allowed during the height of the pandemic

AREA DEPARTMENTS UTILIZING APRA FUNDS

Hancock County Sheriffs Office -$3750.00 per officer

Penobscot County Sheriffs Office - $2500.00 perao cer

Orono Police Department- 3% init  pay raise then remained permanent
Bangor Police Department 3% pay raise for 9 months during pandemic

Brewer Police Depa mnent $1000.00 from City unsure if ARPAfu  s.



TO: City Council

cc: Glenn Moshier, City Manager

FROM: Josh Mclintyre, Finance Director

DATE: November 15, 2021

RE: Additional position for Finance Department

There is a pressing need to add additional personnel to the Finance Department to meet the backlog of
projects and ongoing work. Creating a new accountant position would provide some needed strength in
making journal entries, preparing material for annual audits, and resolving one-off projects {such as IRS
findings) while at the same time providing backup for both the Deputy Finance Director {DFD) and
Assistant Deputy Treasurer {ADT; primary position for accounts payable). In addition, adding another
person provides resilience should another staff member depart which in the past has had tremendous
impact on institutional knowledge and stability of operations.

The accountant position would overfap in responsibilities with both the ADT and DFD, providing backup
for the weekly warrant/AP process but also assisting in higher level accounting duties. This would
remove the situation experienced in September when the DFD spent nearly all her time doing accounts
payable because the last ADT departed. Having a backup for accounts payable would ensure that
situation does not occur again.

It would be preferable to find someone with an accounting degree for the role that could allow payroll
to be brought back to the Finance Department if that route is preferred. This position could also do
projects such as tracking fixed assets that is definitely an accounting project but not the best use of the
Finance Director’s time. Assistance with pre-audit preparation is also needed, and having this position
would reduce the time between the end of the fiscal year and the completion of the audit while
reducing the fees paid to auditors for prep work. Getting back on track to timely completion of audits is
essential for day-to-day decision making but also for winning the confidence of rating agencies and
investors when we seek to issue debt in the near future.

Attached is a draft job description for the role. Approximate costs for the new position are as follows:



BASE aTy TOTAL

WAGES 21.00 2080 43,680.00
SS/MED (FICA) 7.65% 3,341.52
SUBTOTAL WAGES 47,021.52
BENEFITS
{EALTH (1571.25 TOTAL ER 1461.26) 1461.26 12 17,535.12
iROUP DYNAMIC 6,000.00
[RETIREMENT WX) 0.08 3,494.40
IFE 39.60 12 475.20
P 623
SUBTOTAL BENEF ™ 28,128.-,
“e¢ supplies (laptop, monitor, doc 3 station) 2,500.00
|GRAND TOTAL 77,649.99

If this recor  1endation is acceptable,1 :follow 1lang ge is suggested:

Move to approve Council Order #112106 to permit the creation of a new position within the Finance
Department with funds to be determined by the City Manager.



City of Ellsworth — Assistant Deputy Treasurer Il/Accountant Job Description

GENERAL PURPOSE

Performs a variety of professional, administrative, and technical accounting and finance functions in
maintaining the fiscal records and systems of the City, including the Water and Wastewater Departments.

SUPERVISION RECEIVED

Works under the supervision of the Deputy Finance Director and Finance Director.

SUPERVISION EXERCISED

None

ESSENTIAL DUTIES AND RESPONSIBILITIES

Assists in the preparation of warrants for the City, Water Department, and Wastewater Department.
Assists in processing requisitions and purchase orders with primary responsibility for select departments.
Oversees and assists in preparation and issuance of annual 1099s.

Contributes to the maintenance of vendor records and W-3s.

Assists in preparation of daily bank deposits.

Codes receipts, reconciles daily cash, and keeps such records as needed to verify cash balances.
Serves as primary backup when Assistant Deputy Treasurer is absent.

Knowledgeable about duties and primary responsibilities of Utilities Clerk in order to provide backup.
Maintains accounts receivable records and performs necessary follow-up on collections.

Assists Finance Director and Deputy Finance Director.

Takes lead in processing of weekly payroll and preparation of payroll tax withholdings, quarterly tax
payments, W-2s, and 1095s.

Assist in the posting and reconciliation of ledgers and accounts. investigates any unusual items as directed
by Deputy Finance Director.

Follows and contributes to internal control procedures and ensures that state and national accounting
standards are maintained,

Maintains City’s fixed assets, properties, and infrastructure records for compliance with GA5B 34 reporting
requirements.

Prepares periodic financial, statistical, or operational reports as assigned.






The physical demands described here are representative of those that must be met by an employee 1o
successfully perform the essential functions of this job. Reasonahle accommodations may he made to
enable individuals with disabilities to perform the essential functions,

While performing the duties of this job, the employee is frequently reguired to sit and talk or hear. The
employee is occasionally required to walk, use hands to operate, finger, handle, or feel objects, tools, or
controls, and reach with hands and arms.

The employee must occasionally lift and/or move up to 25 pounds. Specific vision abilities required by this
Jjob include close vision and the ability to adjust focus.

WORK ENVIRONMENT
The noise levelin the work environment is usualtly moderately quiet.

The duties listed above are intended only as illustrations of the various types of work that may be
performed. The omission of the specific statements of duties does not exclude them from the position if
the work is similar, related or a logical assignment to the position.

The job description does not constitute an employment agreement between the employer and employee
and is subject to change by the employer as the needs of the employer and requirements of the job

change.

Effective Date: November 15, 2021
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City of Ellsworth WWTF
Michael Harris

86 Bayside Road
Ellsworth ME 04605

Offer No. Date
8700.320.722 10/25/2021

Enquiry No. customer

from 00Q/00/0000

Equipment

230598 Ellsworth WWTP, Ellsworth, ME,US 0014212053

0010-0224-200 8007-298 /UCD 345-00-32

Item Material Qty UQ Net Price
Designation (USD) (USD)

000084 0026-5874-300 1.00 PC 120.65 120.65
SECURING RING

000087  0011-3214-470 1.00 PC 862.49 862.49
ANGULAR CONTACT BALL BEARING

000090  0004-3020-3C0 2.00 PC 167.03 334.06
NILOS GASKET

000093 0011-1019-190 1.00 PC 1,428.73 1,428.73
CYLINDRICAL ROLLER BEARING

000096  0011-6019-400 1.00 PC 868.94 868.94
GROOVED BALL BEARING

000099  0015-0124-000 10.00 PC 58.62 586.20
HIGH PRESSURE GREASE

Net value: 22,310.20 usp

Tax 0.00 uspD

Sum total 22,310.20 usD

GEA Mechanical Equipment US, Inc.
GEA Westfalia Separator Division
100 Fairway Courl, Norihvale. NJ, 07647 USA

Tet: +1 207 767 3900

WWW.0E3.COm

Goods and services provided in accordance with GEA Mechanrical Equipment US, Inc. Standard Terms and
Conditions of Sale.
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City of Ellsworth WWTF

% hael Harris

86 Bayside Ros

Ellsworth ME 04605 Offer No. Date
8700.320.722 /2512021
Enguiry No. customer
from 00/00/0000

Equipment

2. 98 Ellsworth WWTP, | worth.  1,US 0014212053

0010-0224-200 8007-298 /UCD 345-00-32

Wethank y  for your inquiry and look forward to receiving your firm order.

GEA Mechanical Equipment US, Inc.

GEA Westfalia Separator Division
101 Fairway Caul NJ, 07847 USA

-1 201 767 3vuy
wWww.gea.s

Goods and services provided in o

nce with GEA Mechanical Equipi 1t US, Inc. Standard Terms and
Conditions of Sale.





