
 

 

City of Ellsworth 
1 City Hall Plaza, Ellsworth, ME 04605 

 
RECREATION COMMISSION  

Special Meeting 
Tuesday, March 15, 2022 at 5:00 pm 

 
1. Call to Order 

Meeting called to order at 5:10 pm. 

Members Present: Chair Eric Marichal, Vice Chair Kathy Young, Courtney Bunker, April Clifford, Kim 
Fitch, Josh Frost, City Councilor Robert Miller 
Members Absent: Daron Goldstein 
Staff Present: City Planner Elena Piekut (Staff Liaison) 
Others Present: City Councilor Dale Hamilton (City Council Liaison), Ellsworth Chamber of Commerce 
Executive Director Gretchen Wilson, Amy and Michael Reisman (residents) 
 
2. Adoption of November 22, 2021 Special Meeting Minutes 

Courtney Bunker moved to approve the November 22, 2021 Special Meeting Minutes as written. Josh Frost 
seconded. Vote: U/A. 
 
3. Merrill Park – Residents Amy & Michael Reisman  

Downtown residents Amy & Michael Reisman attended the meeting to discuss their volunteer care of and 
concerns regarding Merrill Park on Franklin Street. Mrs. Reisman provided some background as to the 
creation/revival of the small park, her conversations with staff in past years, and her and her husband’s 
volunteer efforts to improve care of the park. She described and provided photos of damage caused by 
snow storage/removal operations from an abutting property, including permanent damage to a bend which 
had been donated for the park. The Reismans are concerned with the repetitive yearly damage caused by the 
neighboring property, plans to replace the bench, and plans in general for maintenance of the City’s parks. 
Councilor Hamilton suggested that the responsible parties can be approached to address the damage to the 
bench. He also noted that spring is budget time for the City Council, and it is timely to evaluate overall 
spending on parks and recreation and which departmental budgets cover those expenses. Chair Marichal 
told the Reismans that the Commission can review these questions. It was also suggested that there might 
be unspent funds available to replace the bench from the current year budget, if necessary. 
 
4. Christmas in Ellsworth Recap 

a. Parade – Kim Fitch, Member 

Kim Fitch reviewed the Christmas parade, which she would like to continue organizing and about which she 
has heard no negative feedback. She suggested the Commission consider an early evening “light parade” and 
altered route this year, which could tie in to reviving a holiday festival. Chamber Director Gretchen Wilson 
noted that spreading holiday events over multiple weekends helps support businesses during the season. 
 

b. Tree Lighting – Staff  

City Planner Elena Piekut reviewed notes provided by her and Economic Development Director Janna 
Richards on the success of the 2021 tree lighting, which included a much bigger, cut tree in front of City 



 

 

Hall rather than just the small, live tree in S.K. Whiting Park as in past years. Some points included the need 
to plan earlier and involve more volunteers from the Commission if this is done again in 2022, as planning 
the installation, decoration, and event in the short timeframe allotted was a significant and unexpected 
burden on staff time. However, the event was very successful, drawing ~200 people compared to the usual 
40. Additional considerations for this event include review of budget, “permanent” location, planning for 
catering, and managing traffic during the event. The group discussed preferences between the location in 
front of City Hall versus exploring the use of Franklin Street Extension, with mixed opinions. April Clifford 
would like to hear how businesses responded to the summer closure of Franklin Street Extension. 
 

a. Other Events/Programs / d. Potential Holiday 2022/New Year 2023 Events 

The group would like to discuss New Year’s Eve ideas when Daron Goldstein is in attendance. Kathy 
Young reported that Woodlawn’s plans for a February Winter Carnival event were in fact impacted by poor 
weather, but that ice skating was great. Chamber Director Gretchen Wilson reported on Christmas in 
Ellsworth organizing and promotion, including progress with increasing seasonal flags downtown and 
supporting radio advertisement for events. She looks forward to early marketing for the next season. Eric 
Marichal and Councilor Hamilton proposed other winter ideas like an ice festival and/or snow sculptures. 
 

5. Review and Recommendation of Fiscal Year 2023 Budget 

City Planner Elena Piekut provided copies of outside funding requests, year-to-date spending, and a rough 
draft FY 2023 budget. The group discussed process and potential improvements, coming to the consensus 
of returning to a format in which those requesting funding for outside organizations make presentations to 
the Commission before it forwards a recommended budget to Council and Manager. April Clifford asked 
that applicants quantify their impact on Ellsworth residents in particular. The group decided to ask 
applicants to present at a special meeting on April 12. 
 
6. Vote to Establish New Regular Meeting Date  

Based on past conversations and polling by the Chair, Courtney Bunker moved to establish the regular 
meeting date and time of the Recreation Commission as the third Tuesday of the month at 5:00 pm. Kim 
Fitch seconded. Vote: U/A. 
 
7. Adjournment 

Courtney Bunker moved to adjourn at 6:35 pm. 


