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MEETING NOTICE 

 

The regular monthly meeting of the Ellsworth City Council will be held on Monday, September 19, 2022 

at 6:00 PM in the Ellsworth City Hall Council Chambers 

 

Meetings will be broadcast live on:  
 

Facebook: https://www.facebook.com/ellsworthme 

YouTube: https://www.youtube.com/c/CityofEllsworthMaine 

Spectrum Channel 1303 

 

AGENDA 

 

1. Call to Order. 

 

2. Pledge of Allegiance. 

 

3. Rules of Order. 

 

4. Adoption of minutes from the following meeting (s) of the Ellsworth City Council: 

 

 08/15/2022 Regular Council Meeting.  ** 

 

5. City Manager’s Report. 

 

6. Committee Reports. 

 

7. Citizens’ Comments. 

 

8. Presentation of Awards. 

 

UNFINISHED BUSINESS 

 

9. Schedule workshop for Charter review. 

 

CONSENT AGENDA 

 

CONSENT AGENDA:  All items with an asterisk (*) are considered to be routine and will be enacted 

by one motion.  There will be no separate discussion of these items unless a Council member so 

requests, in which event, the item will be removed from the Consent Agenda and considered in its 

normal sequence on the Agenda. 

 

10. Council Order #091900, Request of the City Clerk for approval on the time polling places open for the 

November 8, 2022 State of Maine General Election and City of Ellsworth Municipal Election as 8:00 

AM. * ** 

 

11. Council Order #091901, Request of the City Clerk for appointment of Wardens and Ward Clerks for the 

four voting districts within the City of Ellsworth for the November 8, 2022 State of Maine General 

Election and City of Ellsworth Municipal Election. *  **   
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12. Request of the Historic Preservation Commission to appoint Payden Maddocks-Wilbur as a regular 

member with a term to expire 6/30/2023 and Linda Firlotte Grindle as a regular member, term to expire 

6/30/2024. This leaves 2 alternates with terms to expire 6/30/2023.  

 

13. Request of the Recreation Commission to appoint Melinda Workman as a regular member, term to 

expire 6/30/2023. 

 

NEW BUSINESS 

 

14. Public hearing and action on the application (s) for the following license (s): 

 

 Provender, LLC d/b/a Provender, 112 Main Street, for renewal of a City Class C License 

(Victualer and Liquor) and renewal of a State Restaurant (Class I, II, III, IV), Malt, Spirituous 

and Vinous Liquor License.  **  

 The Grand, 165 Main Street, for renewal of a State Class III and IV malt and vinous license. 

 Louise Joy and Thomas Joy d/b/a Edward Joy & Sons, 129 North Street, for renewal of a City 

Junkyard/Automobile Graveyard Permit.  **  

 James B. Card II d/b/a Jimbo’s Junkin, 62 Kylies Way, for renewal of a City 

Junkyard/Automobile Graveyard Permit.  **  

 

 

15. Council Order #091902, Request of the Public Works Director to award the winter salt supply contract. 

** 

 

16. Council Order # 091903, Request of the Public Works Director to award a Medium Duty plow truck 

chassis bid. ** 

 

17. Discussion and potential action on adopting a Community Resilience Partnership Resolution. ** 

 

18. Council Order #091904, Request of the Public Works Director to enter into a lease agreement for the 

Water Department. ** 

 

19. Request to schedule dates for workshop meetings to discuss ARPA funding and expenses, and a second 

workshop to discuss floating structures. (Sponsored by Hamilton) 

 

20. Adjournment. 
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MEETING NOTICE 

 

The regular monthly meeting of the Ellsworth City Council will be held on Monday, August 15, 2022 at 

6:00 PM in the Ellsworth City Hall Council Chambers. 
 

Meetings will be broadcast live on:  
 

Facebook: https://www.facebook.com/ellsworthme 

YouTube: https://www.youtube.com/c/CityofEllsworthMaine 

Spectrum Channel 1303 

 

AGENDA - CC 

1. Call to Order. 

 

2. Pledge of Allegiance. 

 

3. Rules of Order. 

 

4. Adoption of minutes from the following meeting (s) of the Ellsworth City Council: 

 

 07/18/2022 Regular Monthly Meeting.  ** 

 07/25/2022 Special Meeting ** 

Motion to approve by Blanchette, second by Miller, passed 7-0 

 

5. City Manager’s Report. 

Reviewed: Nomination papers, Motor Vehicle registrations, Concert series, Historic Preservation 

commission members needed 

6. Committee Reports. 

Casey Hanson gave Library update 

7. Citizens’ Comments. 

Speakers: John Linnehan 

  Steven O’Halloran 

8. Presentation of Awards. 

 
 Jarrod Grindle, for ten years of service with the Ellsworth Public Works Department.  

 Joshua Newman, for five years of service with the Ellsworth Public Works Department. 

 Brian Clement, for five years of service with the Ellsworth Public Works Department. 

 Chris Smith, for twenty years of service with the Ellsworth Police Department. 

 
UNFINISHED BUSINESS 

 

9. Discussion and potential action on the Charter review process 

Motion to hold workshop to get public input by Kaplan, second by Lyons, passed 7-0 

 

CONSENT AGENDA 

 

CONSENT AGENDA:  All items with an asterisk (*) are considered to be routine and will be enacted by 

one motion.  There will be no separate discussion of these items unless a Council member so requests, in 
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which event, the item will be removed from the Consent Agenda and considered in its normal sequence on 

the Agenda.  

 

10. Council Order #081501 Request of the Harbor Commission to appoint Christina Petros to the alternate 

position * 

 

11. Request of the Historic Preservation Commission to accept resignation from Carolyn Ackerman (this leave 

2 vacancies on this Commission)  *  

 

Motion to accept by Miller, second by Kaplan, passed 7-0 

Nomination of Jennifer Sala to the Historic Preservation Commission by Miller, second by Hanson, 

passed 7-0 

 

NEW BUSINESS 

 

12. Public hearing and action on the application for the following licenses: 

 Margs Mex Ellsworth, LLC d/b/a Margaritas Ellsworth, 191 Main Street, for renewal of a City Class 

B License (Amusement, Liquor, Victualer) and renewal of a State Class A Restaurant/Lounge Malt 

Liquor, Wine, Spirits (Class XI) Liquor License.  ** 

Motion to approve by Miller, second by Blanchette, passed 7-0 

 Maine Organic Therapy d/b/a Curaleaf Maine, 3 Myrick Street – Suite B, for renewal of a Medical 

Marijuana Dispensary License including a City Victualer License.  **  

Motion to approve by Blanchette, second by Miller, passed 5-2 (Kaplan and Lyons opposed) 

 Pepper’s Pub, 20 Water Street for renewal of a City Class B license and renewal of a State Class A 

Restaurant/Lounge liquor license. ** 

Motion to approve by Blanchette, second by Miller, passed 7-0 

 

13. Council Order #081502, Request of the Public Works Director to accept the winter sand/Mineral Screening 

Bid.  ** 

Motion to accept the bid for mineral screening to KJ Dugas Construction at the rate of $3.85 per 

cubic yard for screening City sand and gravel.  The City also reserves the right to order sand 

screened from January through April 2023 at a price of $6.00 per cubic yard by Hanson, second by 

Miller, passed 7-0 

 

14. Council Order #081503, Request of the Public Works Director to enter into an agreement for storm drain 

mapping and engineering with Woodard and Curran ** 

Motion to enter into an agreement with Woodard and Curran for Culvert and Storm Drain 

assessment and allow the City Manager to sign required documentation.  Work to be complete with a 

not to exceed amount of $280,000 to be funded from Maine DEP grant funds previously accepted by 

the Council by Hanson, second by Miller, passed 6-1 (O’Halloran opposed) 

 

15. Council Order #081504, Request of the Public Works Director to enter into an agreement for curbside trash 

removal with Casella/Pine Tree Waste. ** 

Motion to approve the request to award the 5 year curbside trash pick up contract to Casella/Pine 

Tree Waste per the RFP response and subsequent proposal option and to authorize the City Manager 

to sign required documentation.  This agreement will be in effect from August 15, 2022-June 30, 2027. 

Motion by Kaplan, second by Miller, passed 6-1 (O’Halloran opposed) 
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16. Council Order #081505, Request of the Waste Water Superintendent to enter into an agreement for the High 

Street pump station project with Woodard and Curran.  ** 

Motion to approve the request from Woodard and Curran in the amount of $220,000 to be funded 

from the D.E.P. $2,000,000 ARPA Grant that the City has been awarded for this project by 

Blanchette, second by Hanson, passed 6-1 (O’Halloran opposed) 

 

17. Request of the Economic Development Director and the City’s Broadband Committee to move forward with 

Phase II of the Connect Maine Authority Planning Grant scope of work, which will include a Request for 

Proposals and result in a Broadband Feasibility Study.  Further, request to consider designating at least one 

City Councilor to participate in the RFP drafting and review process. ** 

Motion to approve the request to move forward with Phase II of the Connect Maine Authority 

Planning Grant scope of work, which will include a request for proposals and result in a broadband 

feasibility study.  Further, approve the designation of a City councilor to participate in the RFP 

drafting and review process by Hanson, second by Miller, (amended to include and/or other services 

by Kaplan) and appoint Miller, passed 7-0 

 

18. Request of the Economic Development Director and the Ellsworth Business Development Corporation to 

move forward with a Request for Proposals in order to update the City’s Business Development and 

Attraction Plan.  Further, request to consider designating at least one City Councilor to participate in the 

RFP drafting and review process. ** 

Move to approve to move forward with a request for proposals in order to update the City’s Business 

Development and Attraction plan.  Further, to designate a City Councilor to participate in the RFP 

drafting and review process by Kaplan, second by Blanchette and designate Hamilton and Hanson to 

serve, passed 7-0 

 

19. Request of the Economic Development Director and the Ellsworth Business Development Corporation to 

consider eliminating or modifying the City’s interest in a 100-foot right-of-way to the right of the cul-de-sac 

at the end of Commerce Park, and over Tax Map 42, Lot 8-1, per City Council minutes from March 16, 

2015, given existing conditions on that lot and the abutting lot, and contingent on the sale of the abutting lot 

to Frenchman Bay Conservancy. ** 

Move to approve to eliminate or modify the City’s interest in a 100 foot right of way to the right of the 

cul-de-sac at the end of Commerce Park, and over Tax Map 42 Lot 8-1, per City council minutes from 

March 16, 2015, given existing conditions on that lot and the abutting lot, and contingent on the sale 

of the abutting lot to Frenchman’s Bay Conservancy by Hanson, seconded by O’Halloran 

(amendment by Blanchette contingent on the sale to FBC and put into conservation) not accepted by 

Hanson, Hanson clarified her motion is to eliminate the ROW, O’Halloran was in agreement to 

maintain his second, (amendment by Kaplan to modify ROW to 40-50 foot) not accepted by Hanson, 

2-5 (Hamilton, Kaplan, Miller, Lyons and Blanchette opposed) 

 

Move to approve to eliminate or modify the City’s interest in a 100 foot right of way to the right of the 

cul-de-sac at the end of Commerce Park, and over Tax Map 42 Lot 8-1, per City council minutes from 

March 16, 2015, given existing conditions on that lot and the abutting lot, and NOT contingent on the 

sale of the abutting lot to Frenchman’s Bay Conservancy by Kaplan, seconded by Blanchette,  with a 

40 foot ROW, (amendment by Blanchette to make ROW 50 foot) accepted by Kaplan, seconded by 

Miller, passed 7-0 
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20. Remote Participation Ordinance discussion and potential action (Sponsored by Hanson) ** 

Motion to approve the policy as drafted by Hanson, seconded by Miller, passed 4-3 (Blanchette, 

Kaplan, O’Halloran opposed) 

 

21. Establish a rule which prohibits councilors from usurping existing procedures for commenting on issues that 

have not been placed on the agenda. (Sponsored by Hamilton) 

Motion to approve by Hamilton Effective immediately and remaining in force until changed by a 

majority vote of the Council, councilors will not be permitted to leave the council table for the 

purpose of addressing the council as a member of the public.  The Chair is prohibited from 

recognizing a councilor who is requesting to speak from the public podium.  This rule does not apply 

when a council member has been removed from a discussion due to a conflict of interest, seconded by 

Blanchette, 4-3 (Lyons, O’Halloran, Kaplan opposed) 

 

22. Executive Session to discuss labor negotiations side agreement between the City of Ellsworth and Ellsworth 

Fire Fighters Association, Local 3402 International Association of Fire Fighters, AFL-CIO-CLC in 

accordance with MRSA Title 1, Chapter 13, Section 405, Paragraph 6D  

Motion to enter by Miller, second by Blanchette, passed 6-1 (O’Halloran opposed) 

 

23. Council Order #081506, Action on labor negotiations side agreement between the City of Ellsworth and 

Ellsworth Fire Fighters Association, Local 3402 International Association of Fire Fighters, AFL-CIO-CLC. 

Motion to approve by Blanchette, second by Hanson, 7-0 

 

24. Approval of the State of Maine MainePERS retirement plan contract previously approved during labor 

negotiations.  (This item has been approved in labor negotiations for Police and Fire, the State needs this 

action to formalize this change) ** 

Motion by Blanchette, second by Hanson, passed 7-0 (wording attached for record, page 5) 

 

25. Adjournment. 

Motion by Blanchette, second by Hanson, passed 7-0 
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City of Ellsworth’s MainePERS Plan Change for Police Officers, Dispatchers and 

Firefighters/EMS 
 

To see if the City of Ellsworth will vote to change its plan for eligible public safety employees effective 
September 1, 2022, for future service only.  
 
The City agrees to: 
 
a) Provide coverage for its police officers, firefighters, emergency medical services employees and 

dispatchers who work more than 20 hours per week and who are not temporary or seasonal as 
defined by the appendix to MainePERS Rule Chapter 802 under Special Plan 2C for service 
rendered after August 31, 2022. Service rendered by police officers, firefighters and emergency 
medical services employees before September 1, 2022 remains under Special Plan 4C; and 
service rendered by dispatchers before September 1, 2022 remains under Regular Plan AC. 

b) Continue to provide Regular Plan AC to all other employees, including school support employees 
and appointed officials, who work more than 20 hours per week and who are not temporary or 
seasonal as defined by the appendix to MainePERS Rule Chapter 802. 

c) Continue to exclude employees and appointed officials who work 20 hours per week or less or 
who are temporary or seasonal as defined by the appendix to MainePERS Rule Chapter 802 and 
elected officials from participating in the plan. 

d) To authorize Glenn Moshier, City Manager to sign the Amended Agreement between the City and 
the Maine Public Employees Retirement System. 

 
Motion/Article approved as written. 
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City Council Minutes August 15, 2022 

 

Dale Hamilton   

Call to order the August 15, 2022 City Council meeting all councilors are present. Pledge of Allegiance 

Item 3: rules of order we follow Robert's Rules of Order and any other rules that the Council adopts.  

Item 4: adoption of minutes from the following meetings of the Ellsworth City council 7/18/2022 regular 

monthly meeting and 7/25/2022 special meeting.  

 

Marc Blanchette   

So move Mr. Chairman 

 

Robert Miller   

Second. 

 

Dale Hamilton   

I have a motion and a second any discussion? All those in favor? Unanimous.  

 

Item five: city manager's report manager Moshier. 

 

Glenn Moshier   

Good evening councilors. Real quick I just wanted to make mention that nomination papers for City 

Council are available as of today. And they are due with 50 registered voter signatures due back by 

9/26 at the latest and sooner if at all possible, because there is a deadline crunch to get our ballots 

printed. So the sooner you can get them back, the better off we will be here getting those ballots done 

and done correctly. Just wanted to let everyone know that the Friday night concert this past Friday was 

canceled, but the series is still ongoing. And as we'll find out on a later agenda item, we're in desperate 

need for volunteers for the Historic Preservation Committee. So anyone out there listening who has an 

interest in history and preserving it here in the city of Ellsworth, please reach out to City Hall to find out 

what is you need to do in order to be on that for me. That's all I have. Oh, yes. Yeah, many folks have 

probably realized if you haven't already you will if you try to do it online, due to the fact that we switched 

our software to TRIO the state requires that the first time through for vehicle registration has to be done 

in person. So if you previously registered online, unfortunately this year, you won't be able to do that 

you have to come in here to city hall in person to register your vehicle and then going forward it'll be 

available online as well in the future, but this first year has to be in person through May of 2023. 

Dale Hamilton   

Item six: committee reports any counselors attended committees? 

 

Casey Hanson   

the Library director search committee has been meeting and interviewing applicants and I've made it to 

some of those meetings. Unfortunately, one qualified candidate withdrew her application after our June 

meeting, noting concern that Library was only department for which the City Council voted to cut 
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funding below with the city manager and department heads had recommended. I cite that as an 

example of how the city council not valuing the Library has a real effect on the library's ability to attract 

good candidates. Many of you will also have noticed that in addition to eliminating evening hours, the 

library is also closed on Mondays. Because of budget cuts, the library has also had to cancel its 

subscription to hoopla which allowed library patrons to download books on tape. So it's been a really 

challenging time for the library and I appreciate the board members, staff and patrons who are doing 

their best to make the most of the current situation 

Dale Hamilton   

any other councilors attend committee meeting? 

 

Item seven: citizens comments portion of the agenda where citizens can go up to the podium state your 

name where you're from and yeah, approximately three minutes to say whatever you like. 

 

John Linnehan 

Thank you. I'm John Linnehan 57 shore road here in Ellsworth. I did take out my papers this morning 

for the Ellsworth City Council. I've been every city council meeting since the last agenda since the last 

election. And I'm really concerned about the direction that our city is headed. I'm also running for the 

House of Representatives for district 13, of which Ellsworth is the largest primary city. I am a Christian; I 

have a love for my Lord and Savior Jesus, my family right after that is my hometown, which is 

Ellsworth. So I've decided I'm going to put every bit of effort I can to try to change the direction of our 

city in whose I believe is heading the wrong direction, especially economically, I believe our republics in 

trouble, states in trouble. And our city's in trouble economically and financially. We have high inflation, 

high gas prices, high food prices, high energy prices, and more coming and are going to get easier, it's 

going to get tougher. I was really disappointed when the way the council handed the budget. At the last 

meeting, it seemed like there was a talk about holding the budget somewhat the down and not going 

up. And then at the end, when it came time to vote went around the table, this was added that was 

added there was things kept added back into the budget, which I thought was a very poor for our 

community. So I'm already fighting as best as I can around different places and Ellsworth have to fight 

to keep these things under control. I believe the best way to do that is to be on the city council. And I 

believe we need to change and leadership in that area. I am an American first, State first, Ellsworth 

first, and I put the people first. I think the people are really hurting in our community right now 

financially, I believe that the people I'm talking with, so my goal is to try to get on the council and make 

a difference. I look at it as a job interview. And if people vote me in, I think I'm the best candidate for the 

job. And I work hard for this community for the people to get their expenses. It's all about the money to 

me for the people, not for us. So that's what I'm working on. I'm excited to for the opportunity, again to 

be not just on the city council, but also as our House. I'm a member of a several groups around the 

state of Maine right now that have similar values that I do. We're constitutionalist, we're patriots, we 

want to take America back and restore the foundational principles that our country our state, and our 

city was founded on. And I think we've gotten away from that. And I think this election is the most 

critical in our city's history. I hope I'm victorious. I hope there's at least two other candidates, they'll be 

willing to step up with the same positions that will get elected. And that's what I'm here for. I am doing 

very good with my foot, out of the walking boot. I'm off the crutches and then the home therapy. So I 

can't stay to the meeting tonight. But I'll be watching it on TV while an elevated and iced but I 

appreciate everybody's patience with me as I had the limp up, come up to the podium for the last 
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couple of times. So thank you for being patient with me. And I'm looking forward to a spirited, exciting 

election this coming fall. Thank you very much. 

 

Dale Hamilton   

Anybody else like to speak? 

 

Steven O'Halloran   

Steve O'Halloran, Ellsworth resident 516 Mariaville Road lived here for 57 years of a business on the 

Bangor road at 525 Bangor road. Had a great experience. Last week, a gentleman from code 

enforcement showed up to do a fire inspection. Look through the building to point out any areas that 

needed improvement. I thought that was a great service that the city provides the taxpayers. 

Dale Hamilton   

Anybody else? Seeing none.  

 

Item eight presentation of awards. First is Joshua Newman. Recognition of your five years of service as 

truck driver for the city of Ellsworth public works department. Your commitment to duty and loyalty to 

the community contributing to the improvement of the city of Ellsworth presented this 15th day of 

August.  

 

I don't believe the others are present. But I will certainly recognize each of these individuals.  

 

Jared Grindle, in recognition of your 10 years of service as equipment operator for the city of Ellsworth 

public works department, your devotion to duty and loyalty the community have contributed the 

improvement of the city of Ellsworth.  

 

Brian Clement, in recognition of your five years of service as truck driver for the city of Ellsworth, public 

works department, your devotion to duty and loyalty of the community have contributed to improvement 

of the city of Ellsworth.  

 

And Christopher Smith, in recognition of your 20 years of service as a police officer for the city of 

Ellsworth police department, your devotion to duty and loyalty that community have contributed to the 

improvement of the city of Ellsworth.   

 

And I've just comment in to make a quick comment about all these recognitions. Obviously, sometimes 

they've worked during the day, and they can't be here in the evening. But I think I think I can speak for 

the council when we say thank you to all the city employees, especially with the environment we're in. 

It's a tough environment with recruitment and work that that is conducted by all these individuals who 

have been recognized for 5, 10,15, 20 years. It's impressive, so thank you. All right.   

Unfinished business,  

 

Item nine discussion and potential action on the charter review process. So as we have discussed on 

several occasions, there's a need for us as a council to make a decision about the Charter, the charter 

is supposed to be reviewed, every 10 years, at least minimally 10 years. And we're at that point where 

the charter needs to be reviewed. The clerk presented us with information to review in between the 
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meetings to decide what process we would like to follow. We could do it this kind of the informal 

process where the Council could say, they reviewed the chatter and no changes and moving on, or we 

can commission a charter Commission, which involves individuals within the community to look at at 

the charter to make any updates changes that that committee wants to recommend going forward. So it 

can be a pretty extensive process. So with that, that's what this is this evening is to discuss the issue 

and move it in the direction that the council wishes for, to review that the charter. Manager Moshier, I 

think you have some thoughts about it. From the city side staff side.  

 

Glenn Moshier   

we've identified the staff has identified some amendments to the charter that need to be made. Some 

are very incidental, just identification of individual job titles that that have changed over the years since 

the last time the charter was reviewed. And then there's some other like, the issue that we raised that I 

raised tonight with the with the ballots and the printing of the ballots and the timeframe around the 

taking out of papers. So there needs to be some adjustments made to those dates in the charter, 

because the laws have changed since the charter was last reviewed. So mostly just that we've 

identified anyway, we being staff have identified as mostly just clerical type of amendments that don't 

impact or wouldn't require a full or full charter review with the charter committee. But if the council so 

chooses to make more drastic changes to the charter, and it's likely that it will require a complete 

charter commission. 

 

Michelle Kaplan   

Is it possible to just have a workshop to review what changes we may look at, and then also incorporate 

the public in that workshop? For example, Gary Fortier, probably the most versed person on the city 

charter that I know of. Is it possible to do that? 

 

Dale Hamilton   

I think so. In terms of its it could would be a step in kind of moving it forward. If and then at that point 

afterwards, there might be a need to form a a charter commission, depending on what comes out of 

that. 

 

Glenn Moshier   

Yeah, so even the even the amendments, like the amendments that that the staff is suggesting, those 

would still those have to go through a review process which would include a public hearing, and so that 

we could provide that opportunity. So we could do it a couple of ways. Staff could provide the council 

with the recommended amendments and once you had an opportunity to review those, if you felt that 

there weren't, there wasn't a need for any additional changes to the charter, we could move forward 

with bringing those amendments for public hearing and making those amendments to the charter. Or 

we could Yeah, or we could just look to schedule a workshop and bring those amendments to that 

workshop. And then additionally, if councilors know of other changes, they would like to see to the 

council that we could work through those and potentially get some public input. 

 

Michelle Kaplan   

It's the timeframe for completing something like this. 
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Dale Hamilton   

Well, as far as the charter, if we were supposed to review every 10 years, it doesn't. I don't think it 

specifies the timeline for once you start that review process. I didn't I haven't read anything that says 

there's, it's restricted. I think it's whatever it takes to resolve that and work through it.  

 

Gene Lyons   

when was the last time it was reviewed? 

 

Glenn Moshier   

Then I think it's last year was 10 year anniversary, the last time it was John Hamor. did a review. It 

wasn't it wasn't a charter commission. 

 

Gene Lyons   

Probably been 20 years since anybody rarely, really looked it over? 

 

Glenn Moshier   

I don't know. Like I said it was done. It was done about 10 years ago might be 11 now by John Hamer. 

And I don't know, at that time won't be specific if any changes were made to the charter. 

 

Robert Miller   

So I'd like a workshop where the public could give their input, especially since it's been 20 years since 

they've been allowed. 

 

Casey Hanson   

it can't be 20 years because it was amended by vote in 2011. And any amendment, at least based on 

what Toni sent us any amendment that we make actually has to get voted on. 

 

Gene Lyons   

But I mean, one person can look it over and say, Oh, everything looks good. And then everybody can 

say, well, we'll just vote for it 

 

Robert Miller   

was not really allowing public, 

 

Casey Hanson   

No, it has to, it's required a public hearing, and then about public hearing. So if we did a workshop with 

the idea that, like, again, that's the thing that Toni sent made it seem like you can amend your charter 

or you can revise your charter and revising your charter requires a charter commission. That's the one 

with the one year time limit. There's a lot of things. But that's like, if someone really thinks we need to 

change the way we're governing, whereas it sounds like I haven't heard anybody say we should do 

that, that it's a little bit more amendment stuff. So could the workshop also count as the public hearing if 

we made if we publicized it and made opportunity? Like could we do that all in one meeting?  
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Glenn Moshier   

can't take action at a workshop anyway. So we'd have to bring it back to the full council meeting to take 

action. So we just have a public hearing at the council meeting to address the amendments. But I was 

just notified by staff that the there was a full charter commission done around 2010. So that's probably 

what you're looking at it there. But regardless, I don't think I mean, a lot has changed since 2010. So I 

don't see any harm in holding a workshop and an advertising to see if we can get any public 

participation in that process to without an out of that workshop, we may decide that based on public 

participation and your review of the charter that there needs to be drastic changes to it that would 

require a commission. 

 

Marc Blanchette   

There's one person in the room who might have an answer to something. Oh, don't shake your head 

Michelle. My only question when it was done in 2010. Do you recall the time it took I want to I want to 

say it was about 18 months from start to finish. Does that sound about right? 

 

Michelle Beal   

I thought it was a year. Long time ago from but we did have a commission and we the council 

appointed people from the public to participating. John Hamer led the commission for us took the notes, 

put all everything together and then it came back to the council 

 

Marc Blanchette   

from the time from the time that the commission was named that we got all the members in it. To the 

time that the charter was passed was a year. 

 

Michelle Beal   

I think it was a year it might have been a little more but it 

 

Casey Hanson   

the MMA says it has to be a year but then you could apply for an extension for the second year. 

 

Marc Blanchette   

I'll leave you alone now. 

 

Michelle Kaplan   

I move that we hold on workshop with the public participation. 

 

Gene Lyons   

Second 

Dale Hamilton   

I have a motion and a second. Further discussion all those in favor of the motion to hold the workshop 

unanimous.  

 

Consent Agenda consent agenda all items with an asterisk are considered to be routine and will be 

enacted by one motion there'll be no separate discussion on these items unless a council member so 
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requests in which event the item will be removed from the consent agenda and considered in its normal 

sequence on the agenda.  Item 10. Council order number 081501 request of the harbor commission to 

appoint Christina Petros to the alternate position, item 11 request of the historic preservation 

commission to accept resignation from Carolyn Ackerman, Bill Fogle, Catherine Fox. which will leave 

vacancies on the commission and be like to remove any one of those items.  

 

Robert Miller   

Move to approve.  

 

Michelle Kaplan   

Second. 

 

Dale Hamilton   

Motion and second, any discussion? All those in favor? Unanimous.  

 

Robert Miller   

I'd like to nominate her Jennifer Sala to be a member of the historic preservation commission. 

 

Casey Hanson   

Second 

 

Dale Hamilton   

motion and second, is there any discussion? By doing this there has to be stuck as a committee in 

terms of not having the numbers there's still plenty of vacancies so anybody that's interested in being 

on the commission will still have the opportunity to do so and this just moves the process a little bit 

quicker. Any further comments? All those in favor? Unanimous   

Dale Hamilton   

New business item 12: public hearing and action on the application for the following licenses. Madam 

Clerk are everything in order and all of these renewals Marg’s Mex Ellsworth LLC DBA Margaritas 

Ellsworth 191 Main Street for renewal of a city Class B license amusement liquor , Victualer and 

renewal of a State Class A restaurant lounge malt liquor, Wine, Spirits class 11 liquor license. This is a 

public hearing I'll open the public hearing. Public Hearing is open if anybody would like to comment on 

that they may do so.  

 

Non Resident speaker   

(Mumbled that promoting the sale of alcohol is unhealthy.)   

 

Dale Hamilton   

Thank you. I'll close the public hearing.  

 

Robert Miller   

Move to approve Marg's Mexican Ellsworth restaurant. 
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Marc Blanchette   

Second.  

 

Dale Hamilton   

Motion and second. Any discussion? All those in favor? Unanimous.   

 

Maine organic therapy DBA curaleaf Maine three Myrick Street Suite B for renewal of a medical 

marijuana dispensary license, including a city Victualer license. This is a public hearing open the public 

hearing. Public Hearing is open. Anybody that wishes to comment may do so.  

 

Non Resident speaker   

I guess I'm a little confused. I came back here traveling but I mean, in the state of Maine My 

understanding is that there's a medical requirement in terms of they're not allowing people to be able to 

get recreational cannabis. But I mean keep in mind this is a gift from God. It's a seed. I think we need to 

plant the seed for those in need to overcome grief so we can all succeed without having to plead 

because right now, I mean, this summer has been kind of rough on crops and people haven't been 

planning ahead and people look to you for leadership. And I feel like a lot of people don't realize that 

not all readers are leaders, but all Leaders are readers. And I don't know what kind of books you're 

reading. But I think we need to focus a little bit more on farming and fishing, because that's what this 

country was founded on. And barter and trade is where you go, because I mean, right now, everybody's 

switching over to like pay pal and Venmo and everything like that. I mean, this fella, that's the richest 

man on the planet, he basically created PayPal, but keep in mind, he's generating a lot of his money. 

So people can go to Mars, which is the most idiotic thing I've ever heard in my life, because Mars ain't 

even habitable. If we're gonna go to a different planet, we all go to Venus. So right now, I mean, I don't 

understand why people aren't being able to like, advocate for people that are farming and fishing. 

Because I mean, these are things that we need to basically plant more food in the ocean, because you 

can grow fish just like you can't food. 

 

Dale Hamilton   

Alright, so thank you for your comments. Appreciate it. I will close the public hearing. Public Hearing is 

closed.  

 

Marc Blanchette   

motion   

 

Robert Miller   

Second 

 

Dale Hamilton   

Motion and a second any discussion? 

 

Michelle Kaplan   

I'm still opposed because they do not put a warning label on their products that they distribute to 

Ellsworth residents as well as others that list the potential side effects, the psychiatric side effects of 
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marijuana use, they also sell it to pregnant women. And unfortunately, it has negative side effects on 

the developing fetus, due to the interruption of the anandamide on the GABA and glutamate receptor, 

which basically tells the brain How to Grow leads to small head size. growth restriction leads to 

behavioral difficulties in children cognitive decline cognitive disability in children who are born to 

mothers who smoke marijuana, so I will not be supporting 

 

Dale Hamilton   

All those in favor. All those opposed? Five in favor, two opposed, motion passed.   

 

Peppers pub 20 Water Street for renewal of a city Class B license and renewal of a State Class A 

restaurant lounge liquor license. This is a public hearing. I'll open the public hearing public hearing is 

open. Anybody wish to comment on this applicant? Seeing none, I'll close the public hearing. Public 

Hearing is closed.  

 

Marc Blanchette   

Motion to approve 

 

Robert Miller   

Second,  

 

Dale Hamilton   

Motion and a second.  all those in favor? Unanimous 

Item 13. Council order number 081502.  Request of the public works director to accept the winner sand 

minerals screening bid. 

 

Lisa Sekulich   

Good evening councilors Lisa Sekulich public works director. On Wednesday, August 10. The city of 

Ellsworth accepted bids for mineral screening for our four RFPs were requested and only one bid was 

received. You will see the following on your paperwork is a summary of the bids received. We asked 

that 9000 yards of winter sand be screened and 3000 yards of two inch minus gravel to be screened. 

Both those came back with a bid price of 385 a cubic yard and then we asked the contractor if they'd be 

willing to purchase the tailings which are the larger rocks that come from screening or winter sand and 

they take that and they purchase that back for credit on their screening price. That being said, I am 

asking to award the contract KJ Dugas who has done this work previously. Last couple years for us 

done a good job and they were our only bidder. 

 

Steven O'Halloran   

was the quantities the same last year and 

 

Lisa Sekulich   

the quantity of sand I believe was 9500. Last year if I remember correctly, and we did not screen gravel 

last year. 
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Steven O'Halloran   

So how much has it gone up over the last year? How much has it gone up over the last year per yard? 

 

Lisa Sekulich   

I believe it was about $1 A cubic yard that it's gone up. Just under I think I think it was just under $3 last 

year and it's 385 this year.  

 

Casey Hanson   

Move to approve the request of the public works director to Minerals screening to KJ Dugas 

construction at the rate at 385 per cubic yard for screening city, sand and gravel. The city also reserves 

the right to order sand screen from January through April 23 At a price of $6 per cubic yard. 

Robert Miller   

Second 

 

Dale Hamilton   

motion a second further discussion. All those in favor? Unanimous  

Item 14 Council order number 081503 request of the public works director to enter into an agreement 

for storm drain mapping and engineering with Woodard and Curran. 

 

Lisa Sekulich   

I can evening again counselors. I also have Brent Bridges here from Woodard and Curran to answer 

any questions that you guys might have well regarding the proposal, but if you see the attachment roll 

from Woodard and Curran, we are requesting to go into an agreement with them to complete a culvert 

slash storm drainage assessment and evaluation. This is a comprehensive drainage analysis. And we'll 

complete our mapping and inventory of all existing conditions on a digital platform, model our system so 

that we can determine areas needing upgrades, what new systems might look like, and to prioritize the 

improvements needed based on cost and integration with other potential capital improvement 

infrastructure projects we have going forward. So we're looking to map our system which has already 

been started. We're going to look at and assess everything we have and then really put a good plan 

together. On how do we tackle all the issues.  

 

Marc Blanchette   

Lisa so this is on top of the work that I believe it was students from COA did for us, 

 

Lisa Sekulich   

we had Sebago tech did some work before I got here with Michelle Gagnon, and oh, God, 2012-15, 

somewhere in there. And they did a not quite a third of our system. This is this took what we had from 

that work and put it into a mapping system, and then it's going to continue that process. Okay, so they 

took what we already had, there were a lot of questions on what Sebago Did you know, things that 

needed to be checked out in the field that didn't necessarily all get checked out? So they will capture 

that and go back and double check, but it won't be. It won't be completely redoing what's already been 

done? 
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Dale Hamilton   

Can you explain a little bit? Especially to give the public a better sense of what what does this mean? 

Why is this important? And what? What does this lead to in the future in terms of if we don't do this? In 

terms of the mapping? How is it being used? Why are we doing it now? Can you just kind of 

summarize. 

 

Lisa Sekulich   

So Greg can help me too. But, um, so there's multiple reasons this is positive. So one thing is for 

development and developers, a lot of times they come in wanting to know, you know, what our existing 

system is what it can handle, is it possible to put in an apartment complex that's going to have drainage 

that goes into our drainage, this kind of information is going to all be in one spot in a digital form that we 

can send to developers, the planning department, the Economic Development Department, and 

everybody within the city will have the same information work off the same data. So that's the positive 

of getting everything digital and mapped on the, you know, the side of our system. As everybody is 

probably seen on our Facebook page, we've had two major roads shut down the last couple of weeks 

because of culvert and drainage failures. This is so that we can hopefully in the next five to 10 years get 

ahead of those things. So we don't have to say, oh, sorry, we got to shut down School Street because 

we have a sinkhole. It's not going to stop everything. But it's, it's going to assess what we have what we 

took over from the state of Maine. A lot of that's unknown. We don't know what's there. Exactly. You 

don't know how old it is. And that's what this is going to do. This is going to categorize it all for us put it 

on a list and tell us okay, what, what's the priorities? What do we need to go look for funding for how do 

we go look for funding and in, be able to look at all utilities water sewer storm drain, and start really 

tackling those projects and the paving that goes along with it. 

 

Michelle Kaplan   

So, in the proposal, it talks about using 2d and 1d drainage models, and it specifically talks about using 

the InfoWorks, ICM and XPS W mm software, are we going to have to purchase that software once this 

is all done? 

 

Woodard and Curran   

Brent Bridges, Woodard and Curran. So as part of the work is it's not just a mapping project, you have 

12 miles of stormwater system, including all the structures in place right now. And so the aspect of is 

we'll work with vortex. So we'll send a TV camera on each pipe. And so we'll have an assessment in 

every pipe, we'll be able to say what pipes are solid, which are not which are going to be repaired. 

When we do the modeling work, we'll look at future development as well existing development. But a 

long time, it's been an investment in the storm water system in the city. It's kind of pieced together. And 

so by looking at that, and doing that modeling, we'll be able to tell what pipes are sized right what 

needs to be upsize to be repaired, where extensions to the system should be in so and a cost of all of 

that. In. So what should be storm water system for the city of Ellsworth over the next 30 years look like? 

And where should it be? How can you What are you going to cost to be able to develop it in so all that 

work is a complete assessment. Looking to the future, look at what we have right now. And again, 

understanding the storm water system, it seeks the slowest place, right and a lot of your system 

because ditches have been filled in culverts have been, you know, those kinds of things are in a little bit 

of disrepair, what we need to do is go out into the system, capture that water runs downtown, and to 
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pick it up into discharges. So we don't have areas that flood and backup and that kind of thing. So it's 

the model itself. It's a it's all the software that we have. But it will project out all those things to say, what 

floods now, what we know what to do in the future to flood, what system needs to be expanded upon 

and what that cost will be. 

 

Michelle Kaplan   

So how will that data be delivered? Will it be delivered in a presentation? A report? Or how would the 

water department access that data once your record is done? 

 

Woodard and Curran   

So we've done the things we've done now is even started put all the GIS work that we've done on 

Google. So it's not a proprietary system. And so what we'll do is all the information so all the pictures, 

all the pipes, you know, everything we've done, will be brought into that platform Google platform and 

turned over the city, you'll have to report the cost, and then all the information we turned over so you 

got easy access to it. And we found that some non proprietary platform that will do it to present you can 

enhance it 

 

Michelle Kaplan   

how secure is that as far as cybersecurity, with Google, 

 

Woodard and Curran   

you're from a cybersecurity standpoint you aren't you're at the you're with Google, right. So you're only 

as safe as Google is right now. What we've found is, we can do it in a proprietary way most, most 

communities don't like the investment of having to maintain a proprietary system. And so you can still 

do that. We'll present it in a way that you can transfer it over if you want to. But to be able to as we're 

going through the process for everyone to test it to look at it to access it to see how easy it is to use. 

We'll present it in a Google platform. 

 

Robert Miller   

I just have a comment. I'd like to add that this was probably the number one concern of the roads 

committee. 

 

Lisa Sekulich   

one of the positive notes I did want to mention to you before we got on it that this project is basically 

fully funded from the DEP money. The 2.2 million from the DEP. That's what we're going to use the 

storm drain side of that money to do this project. 

 

Marc Blanchette   

Lisa and Brent, of course question when it says that it's going to tell us the condition of the pipe. Is that 

the physical condition or is it the condition? Hey, it's half full of sand And 

 

Lisa Sekulich   

then that, that's what he's talking about vortex is going to come in, clean out, suck out basins and then 

run a TV camera through. So with a TV camera, it's literally like watching a home video, you can say, 
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oh, there's a crack here, it's crushed here, it's seeping water here, it cleans out and goes through if 

one’s completely full of sand. And we won't necessarily we might not be able to get through that one. 

But it will. 

 

Marc Blanchette   

But that you're talking catch basins, 

 

Lisa Sekulich   

that's catch basins and the pipes between the catch basins. So they enter from a catch basin, and then 

they come out with it next catch basin. 

 

Marc Blanchette   

So all of the pipes are gonna get vortexed the all the culverts. 

 

Lisa Sekulich   

That's the plan. 

 

Michelle Kaplan   

So it's like a colonoscopy for our piping system. 

 

Lisa Sekulich   

It is it. It's not, it may like some of them, I mean, I won't lie to you, we probably have some that are 

completely blocked, and that we won't be able to get through. But then we note that in our system that 

is blocked from this pipe to this pipe. And we can if we would like to, they probably could spend extra 

time to clean it out. But 

 

Woodard and Curran   

we do have likely so we have in the proposal we have, because it's very hard to keep up with it. As far 

as we have 10 days and cleaning all the lines in 40 days of TV inspecting. And so we don't get to 

alignment. Also we can't get through because it's not clean. And so it's very hard to be able to have 

clean out all the lines prior to inspection. So we have 10 days of cleaning of everything. We're going to 

TV And so then we'll go on TV, everything's clean so we can see it. So nothing's obscured. 

 

Casey Hanson   

I just had a question as just out of curiosity, is there somebody on your team who has expertise in what 

whether we may predict in the future given climate change changes? I don't, I'm not an expert in that. 

So I don't know. But I just wonder how you factor that sort of thing? 

 

Woodard and Curran   

Yes, we do. Okay, and so we know the modeling the world. For the most part of this, what you do is it's 

running 25 year storm events to be able to see exactly what the conditions are with a 25 year storm, 

where things pond up, we can predict how much planning, we get over catch basins and things like that 

what we need to do to be able to change that condition. And so yes, we do that Absolutely. 
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Steven O'Halloran   

This is just a question. $280,000 not to exceed? Doesn't the city know that there's at least $280,000 of 

repairs that could be done with this money now without looking for more? 

 

Lisa Sekulich   

So yes, are there $280,000 worth of repairs? We could do? Yes, no problem is, is that we need to know 

where to start. So let's just say we have problems up by the hospital. There's some flooding that 

happens up there. Problem is the flooding may not be happening just because there's a problem up 

there. problem could be that by the time you're at the hospital, to birch Avenue, down here, to Oak 

Street, to Main Street, everything goes to most everything goes to the river. The idea is that when you 

do these types of repairs, and you do this type of work, you have to make sure that if you upsize the 

pipe by the hospital, the pipe downstream can handle that additional water because all you're doing 

then is just taking the water problem you have by the hospital and becoming a water problem you have 

here at City Hall. And so that's why you really need to take a comprehensive look at the whole system 

and see where those pinch points are, how much the pipes that we have can handle and start attacking 

it that way. 

 

Steven O'Halloran   

But there are immediate repairs that you're aware of that need to be done. 

 

Lisa Sekulich   

Yes, I mean, highway is consistently doing repairs and maintenance on a weekly basis on different 

things. But it's the comprehensive look, that'll really get us to the point where we'll be able to do bigger 

projects, you know, repairing one sectional line is different than upsizing the entire Main Street corridor 

so that we can put all the area by the hospital into the Main Street corridor and all the stuff from Oak 

Street you know, we're looking to redo Oak Street in the near future. But if we can't get the water from 

Oak Street down to the river, then there's no point in making that investment. 

 

Robert Miller   

And that this will also give you an accurate map, which we don't have right now. Correct. 

 

Casey Hanson   

Can I try this again since I started at once before Move to approve the request of the public work 

directors to enter into an agreement with Woodard and Curran for culvert storm drain assessment. And 

allow city manager to sign required documentation work to be completed with a not to exceed amount 

of $280,000 to be funded from Maine DEP grant funds previously accepted by the council 

 

Robert Miller   

Second 

 

Dale Hamilton   

motion and second further discussion. All those in favor? Aye. All those opposed? One opposed? 

Motion passes. Thank you.   
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Item 15. Council order number 081504. Requests of the Public Works directed inland agreement for 

curbside trash removal with Casella pine tree waste. 

 

Lisa Sekulich   

Good evening counselors on Tuesday, July 26. The city accepted bids for the five year curbside trash 

pickup contract seven RFPs were solicited. Two responses were received. One response was notice 

that the provider would not be submitting a bid and the second was from Casella slash pine tree waste. 

Casella, pine tree waste has been serving the Ellsworth community for approximately 10 years now. 

And it would be my recommendation to continue using their services.  

 

Steven O'Halloran   

could you put the numbers in your speech that was 70,000? Last year and this year it's 208? I'm using 

round numbers. And can you explain to the city how this works this curbside service works? Are they 

paying any more than the tag fee to have it picked up? 

 

Lisa Sekulich   

So yep, I can explain it. So Casella waste come and services the city of Ellsworth. With our 94 square 

miles, it's fairly significant amount of mileage that they do put on the trucks. So they do it over the 

course of two days. They're here Monday and Tuesday. So the people that get curbside trash pickup, 

they put their $3 Trash sticker on their bag of trash, and they put it out at the end of their driveway or at 

the end of the road, depending on if they live on a private road that gets put at where the private road 

intersects the public road. And then it gets picked up by Casella on Monday or Tuesday. But they're 

paying the same amount to have that service as someone who would go to the transfer station to 

deposit their trash. 

 

Steven O'Halloran   

So everyone's paying $3 rather they transport it to the transfer station, or rather they take it to the curb.  

Okay, 

 

Lisa Sekulich   

that's a personal choice. 

 

Steven O'Halloran   

And the price is going up from 70 Can you give me the number 70? 

 

Lisa Sekulich   

I don't have the exact last year's president we budgeted 73,000? 

 

Steven O'Halloran   

This year it's 208. This is a question is the time to look at expanding the hours putting dollars into the 

transfer station and expanding the hours and opening it opening the transfer station seven days a 

week. And considering eliminating the curbside pickup, 
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Lisa Sekulich   

that is an option. I will tell you that right now in the summertime. We are hauling trash once, sometimes 

twice a week. So if you were to take right now I believe it's 60% Transfer Station 40% curbside. Right 

Yeah, roughly Yes. So 60% is going to transportation and about 40% is going curbside so Jim Dunning 

from Casella is here um so that being said, you know, you would be hauling, your hauling contract 

prices would go up, right so it's not it's not like okay, we get rid of curbside trash and all of a sudden we 

just go to the transfer station and there's no additional costs, you're going to double the cost of our 

hauling contract. I don't have those exact figures. But I believe it would be somewhere near the same 

amount.  

 

Steven O'Halloran   

so trash curbside pickup does that go to the transfer station or does it go directly to... 

 

Lisa Sekulich   

It goes directly to PERC 

 

Steven O'Halloran   

So this $210,000 includes that fee or does not include that fee. 

 

Lisa Sekulich   

Well it includes I'm taking it to PERC. PERS is a separate fee. 

 

Steven O'Halloran   

So we're gonna pay that fee rather it comes from the transfer station or whether it comes from curbside 

pickup. It's the same fee at the disposal. 

 

Lisa Sekulich   

So there's a hauling fee no matter what kind of trash we do, there's a hauling fee, whether it's a hauling 

from the transfer station, or a curbside pickup, those are what I consider the hauling fees. Then when it 

gets to PERC there's also a PERC tipping fee. The tipping fee is the same from our transfer station 

trash and our curbside pickup trash plays the same tipping fee at PERC. So there's two fees for every 

 

Steven O'Halloran   

what part of this $210,000 is transportation? 

 

Lisa Sekulich   

That would be a Jim question. Jim Dunning from Casella. 

 

Jim Dunning   

Yes. So it's purely a collection contract. So that price is for fosse to come and collect the material and 

deliver it to the PERC incinerator facility. So effectively, it's a transportation costs within that, of course, 

you have the investment and the capital for the trucks, you've got the operating costs, the maintenance, 

the labor, the wages, all those things, but essentially, yes, it's a transportation contract to drive every 
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road mile in the city of Ellsworth pick up anything that has a tag on it and deliver it directly to the PERC 

incinerator facility on Mondays and Tuesdays. 

 

Gene Lyons   

What happens with the $3 that you pay for the 

 

Jim Dunning   

tag? That's a city question has nothing to do with us. 

 

Gene Lyons   

Does that pay for this? 207,000? 

Lisa Sekulich   

Yep, over the last few years. Tags. I don't have exact numbers because we don't have the final audit of 

2021 yet. But generally speaking tags bring in over $205,000 a year. 

 

Michelle Kaplan   

Do you know what the tipping fee is? per ton? 

 

Lisa Sekulich   

79. I think it's 79 a ton 79 something and some change. 

 

Michelle Kaplan   

$79 per ton. 

 

Lisa Sekulich   

Correct? 

 

Gene Lyons   

So if you talk about the curbside if you did away with that, all that trash goes to the transfer station, 

which in fact then you got three times as many containers leaving there to go to PERC so it's it's just 

think, like we're better off having the less trash go through the transfer station. 

 

Lisa Sekulich   

It's really six on one half a dozen of another and a lot of ways.  

 

Gene Lyons   

mean, it's no benefit to hauling it there and then taking it up there than it is for them pick it up. The only 

other question I had about the whole trash thing is had couple people in one is actually the roadway I 

live on they put it at the end of the road at four o'clock in the morning. By the time eight o'clock rolls 

around or nine o'clock crows the bears, you know, and then the nice neighbors stop and have to pick it 

all up. And we have one lady that has done her fair share because people like me you don't get home 

too late. But it is the disgusting mess sometimes that people have to pick up. I don't know. And it's not 

their property, you know, where they're putting it. Right somebody else's actual property.  
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Lisa Sekulich   

it's the idea that they can't drive on private roads. They drive on city roads in the city contract, 

 

Gene Lyons   

I have a dumpster in my yard that they come down and pick up. 

 

Jim Dunning   

Right. So you also have size, some type of waiver or if something were to happen on your property, 

you've contracted us directly for that service, and it's your property. So we do in some municipalities 

travel some private ways that are maintained by the community even though technically it's a private 

way. But it's maintained by a community so it's wide enough for our vehicles. It's also plowed by the 

municipality so we can have access to it. And what we do require in those cases is that the 

homeowners association or the road Association signs a waiver that says hey, if we put our truck on 

your dirt road in the spring, and we rut it up So be it, you've asked us to do it. So every case is a little 

different. And we've worked with other communities in certain locations where there's a lot of this type 

of material, some locations, it tends to collect over time and try to come up with solutions. But every 

case is unique. But the biggest factor there is just the the weight of the truck and the equipment and the 

clear access way to get there and who is responsible if damage is done?  

 

Michelle Kaplan   

I think that curbside service is a, it's a service, it's a convenience for those that don't want to put the 

trash in their own vehicle and risk having a leak. If you've ever have had a lobster dinner, you don't 

want that in your car. So it is a convenience, there's also some people that just simply don't have the 

capacity to take it to the Transfer Center. Whether it's older folks, or maybe people don't have a vehicle, 

and the only thing they can do is take it to the curb. They live in town, it works for them. But I do find it 

sort of I understand there has to be a fee to cover the costs. But I do find it unfair for those who do have 

to go to the Transfer Center because they do live on a private road and don't have access to curbside 

service for either fear of bears and crows, or it's just not available to us. We're paying the same exact 

fee to do the same work putting it in our own vehicle and transporting it ourselves. Why is the why is the 

sticker price the same for curbside versus Transfer Center, it should be more like a $4 for curbside and 

$2 for transfer. In my opinion. 

 

Lisa Sekulich   

The hard part of tracking that is that if you go to the store, say Hannaford, or Shaw's or any of the other 

places, you can pick up stickers, them keeping track of two different types of stickers, 

 

Michelle Kaplan   

red and blue. 

 

Glenn Moshier   

So I will add that we do have a solid waste committee. And it might be an opportunity to have a 

committee meeting to discuss a lot of these different topics. When unfortunately, tonight, we do have to 

make the move on this contract as to what direction we want to go at least because they are providing 
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the service right now, even though our contract expired in July. So Caselle has graciously extended 

while we went through the RFP process and got to here tonight. 

 

Jim Dunning   

If I could speak to you, I'm more than happy to come to any of those type of discussions and, you know, 

share experiences with other municipalities and things we've seen them put into place to do as you 

mentioned, and just look outside the box. What else can we do? Because I don't know when the last 

time was you adjusted your tag price. Some communities have maintained it for years and years and 

years, some communities updated every five years. So there might be an opportunity there or 

something like you suggested with different color tags for transfer station versus curbside. But we also 

have an option with our automated side load service, which if you go to Bangor on trash day, which 

happens five days a week, you'll see all those blue carts out there, we go around with a truck that has 

an automated arm on it. And it's an operator that empties them into the truck keeps things neat clean, 

you don't run into all the rodents pest issues and things of that sort. So there's a lot of technology that 

we're utilizing now along with the onboard computers, the video access on the trucks that provide a lot 

of intelligence for us that could help in that process. 

 

Marc Blanchette   

And does that save Bangor any money? 

 

Jim Dunning   

in some ways, with the automated collections. So it it can be a money saver, or hesitant. I don't want to 

I don't want to promise you that it would save you money if he did that. Because honestly and 

Ellsworth, I don't think it would because of what we'd have to do to ship participation around and the 

number of carts you need. So if we look at it with the car capital, you can look at it through different 

lenses. So we became more efficient in Bangor. We had two trucks with four laborers on it and 

Bangalore. And with the automated side load collection, the four labor positions went away. and those 

were running five days a week. And Ellsworth we have one truck and a labor that goes out two days a 

week. So there would be some savings on the labor side. But you're also looking at a truck that's a half 

a million dollars in capital versus a truck that's $380 to $420,000. So you've got you've got some things 

that you could do. And if you looked at a 10 year commitment, like Bangor versus a five year 

commitment and Ellsworth, there are ways to spread those costs out to try to extract the greatest 

amount of savings but it's not A huge needle shifter. So that's why I wouldn't I wouldn't want to make 

you think that if you went with side load you're gonna save all this money. But what you do is you 

improve the sanitary look of everything that's out there, you know, the appearance of carts lined up, 

everybody gets a 96 gallon wheeled carts that they can easily get to the curb, fill it up, it's uniform, it's 

consistent. The lids are pretty heavy. So they're not typically blowing open, you don't have you know, all 

those rodent/pest issues, the crows going through the trash and having litter problems. So there's a lot 

of benefits to it. Financially, not necessarily the biggest advantage to it. 

 

Marc Blanchette   

But there's bins that Casella provides 
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Jim Dunning   

Yes. So in the city of Bangor is example we provided them. Other communities may choose to use their 

own funds to purchase them. But the city of Bangor opted for us to provide them. Because of the 

factory by so many in volume throughout the footprint of our company in the northeast, we tend to get 

better pricing than somebody who was just going to water 5000 carts or 10,000 carts. So we're able to 

pass that savings along model by utilizing our capital to purchase them and build that into the price of 

the collection contract. 

 

Marc Blanchette   

And the longer the commitment, let's say a five year versus a 10 year does the average cost per year 

grow up? 

 

Jim Dunning   

No. So it's baked into the 10 year model. When we model the whole price up, you've got your truck, 

your carts, all that capital is spread out over 10 years versus five years, which naturally brings the total 

price down. But we don't bring it down in the successive years, it's here's the 10 year investment 

broken up into the 10 years with an inflationary adjustment. So it's not something that declines is just 

the total investment instead of saying, Hey, we've got to spend all this capital, break it up over five 

years. And that's how much capital you're paying for over a five year term versus a 10 year term. So a 

lot of stuff we can talk about in those type of settings to that even though we would be in a collection 

contract with you. It would be in there that we're open to working with you whether it's related to the 

transfer station for which we're delivering material from the transfer station to PERC right now, or the 

curbside collection program. So it's a good opportunity to kind of take a take a fresh look at things. It's 

been bounced around quite a few times through the years down here as far as the transfer station 

operation curbside. The pros and cons of each. Where's the sweet spot, and we would be more than 

happy to revisit those conversations. 

 

Michelle Kaplan   

Since we have a proposal on the table now, Mr. Chairman move to approve the request of the public 

works director to award the five year curbside trash pickup contract to Casella slash pine tree waste per 

the attached RFP response and subsequent proposal option and authorize the city manager to sign 

required documents. This agreement will be in effect from August 15 2022 until June 30 2027.  

 

Robert Miller   

Second, 

 

Dale Hamilton   

motion a second further discussion. 

 

Marc Blanchette   

Just one question in the budget. This year, I believe we funded 70-75,000. The other 140 for this 

coming year? 
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Lisa Sekulich   

So for the attached proposal, Casella, agreed to kind of soften the blow essentially. So the first year to 

contract would only be 150,000-158,000. And then the additional 50,000 would be spread over two 

years 2, 3, 4 and five. Would you personally only had to come up with an additional approximately 70 or 

80 to 83,000? 

 

Glenn Moshier   

Which Yeah, so the deferring of the costs will afford us the opportunity to budget in future years. And 

this year, with our revenues from the stickers and other revenue sources from the transfer station, we 

should be able to cover the shortfall from what we budgeted to what it's actually going to cost us for the 

curbside pickup.  

 

Michelle Kaplan   

And that includes the $50,000 deferral that's mentioned. 

 

Lisa Sekulich   

Yeah, so it'd be 158 this year, and then then the additional 50 would be 40% build over a year or two, 

it'd be 40% of that 50,000 would be any year to 30% of it would be on year 3 and 20 over four. 

 

Jim Dunning   

No interest charge or any anything like that. It's just a straight reallocation of funds. 

 

Dale Hamilton   

Not that anybody will remember this next budget time or two years from now but it's worth saying this is 

Obviously a result in terms of costs are going up. And this is one of those areas that's we don't have 

control, we can, we could vote not to have trash pickup, we could do that, that we would incur the 

expense. But what this will do is that it will make that line item, considerably more expensive. Next 

budget, which automatically if everything stays even the budget increases right off the bat, as we're 

deferring some of those costs. So it's just something recognize that that's the reality. There's no magic 

behind it, other than we go into that next budget, whatever composition of the council, the new council 

will be faced with the fact that starting off, the budget will be higher before you even start discussions 

on the budget. I only say that, because that's a reality of what we're dealing with. 

 

Steven O'Halloran   

I'm not sure it's a great idea that the city sign a five year contract with this substantial increase. I'm not I 

understand that you have a cost increase of not bellyaching about you the company. But when it triples 

coming in, I assume this 5 year contract has escalation clauses in 

 

Jim Dunning   

that, is that correct? Yes, there's escalation clause in there based on the CPI. 

 

Steven O'Halloran   

And there's probably something to do with a fuel surcharge. Yeah, 
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Jim Dunning   

I'd have to look back but fuel being where it is, I think it was $6 a gallon, that went over $6 a gallon. 

 

Steven O'Halloran   

Not sure it's healthy for the city of Ellsworth to sign up for that substantial cost increase. Over a five 

year period. 

 

Jim Dunning   

I can just give you a little bit of backstory and history to the pricing structure, please. So we actually 

took over this contract 10 years ago. So there's a lot of reference to history in the room tonight, you 

know, 10 years back. And within that we renewed Once, there was a five year renewal that we did 

actually did go to bid, but we essentially just honored our price and continued at two thirds of the CPI, 

which is what the city's escalator was. So for a decade, we've been priced at a market price that was 10 

years old, or two thirds of the CPI. So there's a lot of catch up in there naturally. There have also been 

a few other bids that have taken place that you can see the bid results on where there were significantly 

higher bids than ours. So certainly drastic changes in the last two years related to supply chain 

equipment prices, and so forth. But there's also this lag of where we entered the market down here 10 

years ago, and where we are today. So just a little bit of background, that it's not just the recent 

changes, you could look at a shorter term, but similar to that conversation about Bangor with a 10 year 

term, the shorter the term, typically the higher the price. So that would be one other thing to consider 

there is that a shorter term would require the capital be spread out over even less time. So there could 

be an impact there on the price side of things. So just just a little backstory to to where we got to where 

we are now isn't just the most recent changes that we're all facing. 

 

Dale Hamilton   

discussion all in favor of the motion, those opposed.  (6-1) Motion passes. Thank you.  

Item 16 Council order number 081505 has requested the wastewater superintendent to entertain and 

enter into an agreement for the High Street pump station project with Woodard and Curran. 

 

Mike Harris   

Okay, so this particular project is involving the High Street Pump Station project the High Street pump 

stations located behind Pizza Hut. In the core of our develop our current largest commercial 

development district has been experiencing increasing pressure given the expansion of Jackson Lab 

multiple times the amount of apartments that are being built behind global beverage, proposed 

apartments that are looked at looked at being built along the route three corridor as well as possible 

apartment complexes that have been proposed along the route one corridor. And so I identified this in 

the five year capital plan is I'd rather be proactive and get to station upgraded where it needs to be 

before it stops economic development because that's realistically what can happen. Everything from 

high street up over the hill to where Walmart and route three and we're one all that comes through high 

street pump station. And so that pump station is in danger of reaching capacity. And I'd rather not wait 

until it reaches capacity and then react, I'd rather be proactive. And so with that being said, Woodard 

and Curran in their most recent requests to the funding agencies, and that $10.5 million dollar package 

that they put together, how had the High Street pump station in it, I was informed by Brandy from the 

DEP that we received a $2 million grant, specifically for this project and Water Street, the Water Street 
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Pump Station project that we're already in the process of doing. So that 200,000 was for the stormwater 

that Lisa mentioned earlier. And so we will fund whatever's left from the Water Street project from the 

overage when the price came in, then the rest of that money is earmarked for the High Street pump 

station, this proposal by Woodard and Curran will be paid out of that money. And also, we are on the 

final list for all of our congressional delegations request budget requests to have an earmark for this 

project specifically. Depending on who it comes from, if it's successful, we would end up with an 

additional either a million dollars, or $1.7 million, depending on who's earmark we would be successful 

at attaining. We won't know that. But for now we have the $2 million. And so we need to get to 

engineering going on. And so that's why I'm here tonight to try and move that process forward. 

 

Casey Hanson   

I'm just a little confused about the wording. So you're saying this engineering proposal would be funded 

out of that $2 million dollars. And that's called ARPA? that's different from our ARPA not City ARPA 

funds. 

 

Mike Harris   

The Department of Environmental Protection has allocated its own ARPA funds. Okay, I understand. 

Let's say we're allowed to distribute it. And so they elected to give us. Yeah, so it's free. 

 

Dale Hamilton   

I just want to reiterate one point you made about High Street and the development, there's a lot of 

activity going on in that area, and potentially over the next couple of years tremendous activity, which 

will all feed into the system. So that's it's it has that, as you say that that potential to really create some 

problems. And we don't know what we don't know. And we, we need to be able to understand that. And 

yes, it costs to do that. But it's a better time with this funding that we have. And I certainly understand 

that, that it's not dollars just miraculously available where it's paid for somewhere else. But it's not 

coming out of the city taxes. And if we delay this, it still will be an issue. There will be a problem. And 

we will have to spend the money at some point to do this work. There's just no question about 

Absolutely. And so, given everything, it seems like this is the right time to move this forward and to get 

ahead of it and not end up in a situation where property taxes skyrocket because we're faced with a 

major problem that we didn't prepare for. 

 

Marc Blanchette   

Mr. Chairman, moved to approve the request of the Ellsworth wastewater superintendent to approve 

the proposal from Woodard and Curran in the amount of $220,000 to be funded from the DEP ARPA 

grant that the city has been awarded for this project. 

 

Casey Hanson   

Second,  

 

Dale Hamilton   

motion and second further discussion. All those in favor? All those opposed? Motion passes. (6-1) you. 
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Dale Hamilton   

Item 17 request of the economic development director in the city's Broadband Committee to move 

forward with phase two of the Connect Maine authority planning grant scope of work, which will include 

a request for proposals and results in a broadband feasibility study, further request to consider 

designating at least one city council to participate in the RFP drafting and review process. 

 

Janna Richards   

Evening councilors, Janna Richards economic development director. I'm here tonight on behalf of City 

staff that is on the Broadband Committee as well as the Broadband Committee itself. For those of you 

don't know, the Broadband Committee was assembled almost a year and a half ago, we applied for and 

received a grant from Connect Maine authority, that's a planning grant. So it's a small grant to sort of 

understand, excuse me, our broadband needs and fiber needs within the city. We just completed phase 

one of the deliverables that were listed in that grant application. And so on July 14, we held a workshop 

with the City Council. And I think for about four of you were there that evening. And we went through 

the different efforts and initiatives that the committee has undertaken in the past year and a half. One 

was the broadband survey, another was forum that we held a public forum, as well as a series of 

stakeholder meetings that collected some data. And then finally, that all cumulated in a final draft of the 

Ellsworth broadband roadmap and strategic plan, we held a public input period which closed the 

beginning of last week, in your packet, you'll see that we did receive some additional feedback. Most of 

it includes additional feedback on where we're just lacking solid internet connection throughout the city. 

So this evening, we're here to talk about some of the next steps of the committee. They align with the 

phase two deliverables of that grant application with Connect Maine authority, the two big deliverables, 

and that would be to prepare requests for proposals. And it is our plan that that request for proposals 

would end up in a broadband feasibility study for the city, which would help us determine what sort of 

model we would maybe be looking at for any potential broadband expansion as well as how much it's 

going to cost, which is the big question. So at the end of that workshop, it seemed like, you know, this 

was a consensus amongst the counselors and the committee members that were present, that seems 

like a logical next step to pursue. And so we're just looking for some formal direction from the Council, 

which is why I'm here this evening is to request that we have permission to move forward with a 

request for proposal. It's a non committal request for proposal. So we'll just see what we get when we 

put it out there. And we'll be able to have that discussion probably through another workshop with the 

council. So the request is to move forward with the request for proposals and to hopefully have at least 

one counselor help us with the request for proposal process. Any questions for me? 

 

Dale Hamilton   

I think the committee's done. Really good work in terms of getting this process moving. And I think we 

all know, understand the importance of having good access, and it's important for business 

development, for just convenience, more and more people working from home all of those issues. And 

we know that we have some challenges in that area. So moving this process, along in this manner is I 

think is definitely a positive things. And it helps us as a city to know what possibilities there are and 

what that might look like. Without, you know, we're not just jumping into it and spending lots of money, 

we're getting the information to make an informed decision. So I think it's a good plan. 
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Michelle Kaplan   

One of the things I had asked at the meeting is are we married to solely going with broadband because 

in some areas, things like Starlink have equal if not better, depending on what package you buy. High 

Speed Internet at a lower cost than fiber optics or broadband. And so is it possible that once you get 

the RFPs that we can incorporate maybe even a mix, because some areas on the lakes, for example, 

may not get the proper signal from a Starlink. Whereas other areas that have an open view, who get 

those signals for a fraction of the cost as to doing the infrastructure itself? 

 

Janna Richards   

I think yes, we're not married to any proposal at this time. And I think we want to see what we will be 

proposed with so that we can have the discussions and move forward. 

 

Casey Hanson   

Move to approve the request of the economic development director and city of Ellsworth Broadband 

Committee to move forward with the phase two of the Connect Maine authority planning grant scope of 

work, which will include a request for proposals and results in a broadband feasibility study further 

approved the designation of a city councilor to participate in the RFP drafting and review process. 

 

Robert Miller   

Second 

 

Dale Hamilton   

motion and second 

 

Michelle Kaplan   

request that we maybe we make a friendly amendment to request for proposals and result in a 

broadband feasibility study and or other alternatives with equal speed? 

 

Casey Hanson   

Yes, that's fine.  

 

Robert Miller   

Yes. 

 

Dale Hamilton   

And is there a counselor that's interested in being involved in this committee?  

 

Janna Richards   

just for clarity, the Committee will do a lot of the work it would really just be to share the draft with that 

counselor and ensure that it's, you know, on board with what the city is looking for. 

 

Dale Hamilton   

Okay. Any further discussion? All those in favor. Unanimous.  
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Item 18 request to the economic development director and the Ellsworth Business Development 

Corporation to move forward with a request for proposals in order to update the city's business 

development and attraction plan further request to consider designating at least one city councilor to 

participate in the RFP drafting and review process. 

 

Janna Richards   

Good evening. So I'm here with members of the Ellsworth Business Development Corporation this 

evening. Michelle Beal is the chair and Tony McKim is our treasurer. We're here this evening. So the 

city has a economic development and business attraction plan that was last updated in 2011. It helps 

identify some of the industries and uses for which Ellsworth is well suited in a better way of saying what 

businesses should we try to attract and retain here in the city. The plan also helps identify some 

programs to try to leverage or incentivize development within the city. And it's used to identify 

information to reach out and to draw those businesses. So we're here this evening, to request that we 

update the city's 2011 business attraction plan. This came up the Ellsworth Business Development 

Corporation has a subcommittee that's called the Business Development Committee. They help the city 

try to reach out to prospective businesses that may want to locate here. The information that is 

necessary to try to attract or retain businesses here is fairly outdated. As you can imagine, 2011 was 

over 10 years ago at this point. And there's been a lot of change, not only within the economy, but 

within the city itself. So we are looking to update the plan with a lot of the information that's already 

included in that plan, but just to update it, as well as to enhance that plan further. So you can see in the 

memo that was prepared for this packet that some of the areas that we would like to enhance or 

develop greater would be to develop a greater understanding of targeted business sectors and sub 

sectors that offer opportunities which Ellsworth has an advantage and opportunity to leverage here. 

Evaluate the availability and competitiveness of key sites and Ellsworth and understands areas of 

opportunity and areas to be targeted for growth. And the types of growth will be targeted in the short 

term and long term within those areas. So we've done a lot of talk tonight about infrastructure and the 

fact that we need to upgrade a lot of our infrastructure and look at future development. But the piece 

that's missing in this is what kind of development will be coming to those areas that we need to base 

some of the modeling on and this will help us with that. With figuring out where there should be 

expanded infrastructure where those improvements should be made. We know that the High Street 

corridor obviously already has a solid core of development. But if there is future development to happen 

there, what are we looking for. And then another piece that, you know, is somewhat lacking at this point 

with the current plan is a review of our local prep practices and policies and supportive economic 

development. And, you know, not only for my department, but for city staff to review that and then bring 

any changes or proposals to this council if they would help to stimulate the economy. And the final 

piece that wasn't really included much in the 2011 plan was an analysis on the residential market, 

which not only would help bring new workforce into the city, but would help to sustain a lot of the 

workforce that we need for our current businesses within the city at this time. So at this time, we are 

estimating the cost of this update to be somewhere between 50 to $55,000. But we don't know 

particularly how much it is going to cost. So we're proposing that we would move forward with the 

request for proposals to find out what the cost would finally be, but we are proposing that there would 

be a funding share between the Ellsworth Business Development Corporation and the city of Ellsworth, 

particularly the economic development department's budget. So our next steps were to propose this 

proposal to this full council at this meeting, requests for permission to move forward with a draft RFP, 
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discuss if there's a counselor with an interest in participating in that RFP drafting and review process, 

create a committee to review the proposals, potentially select a firm, and bring it back to the Council for 

the bidding cost, share approval, and then hopefully engage and begin that planning process. 

 

Casey Hanson   

Because I, this seems really important to me. And interesting to me, but I wonder, would it be better 

given the energy that's going to have to go into the comprehensive plan and given that this sort of feels 

to me like it fits under the comprehensive plan, like to do that first and then do this, 

 

Janna Richards   

actually, it's sort of a reverse process. So this could take the place of a piece of the so each 

comprehensive plan will have 10 different elements, one of them being the economy. So this plan 

would essentially be referred to incited within that in the Comprehensive Plan. The other piece is that if 

this makes recommendations, and our comprehensive plan comes first and starts to zone, or do any 

rezoning of certain areas, and this comes back with recommendations, and they don't fit together, that's 

not a good thing, because then we're going to add, we're going to come back to the planning board and 

potentially to the council to ask to rezone to fit the recommendations of this plan. So it actually is 

important to be able to get this plan done first, so that the comprehensive plan could could contemplate 

or incorporate this into it. 

 

Michelle Kaplan   

Yeah, exactly. It says right there that the findings will be incorporated into the come into the update to 

the comprehensive plan, and will be used to make public and private investment decisions. 

 

Janna Richards   

Right. So I mean, there's other factors that go into zoning aside from economic development, but we 

want that to be a pretty strong factor when we think about building out the city. 

 

Michelle Kaplan   

Mr. Chairman, move to approve the request of the economic development director and the Ellsworth 

Business Development Corporation to move forward with a request for proposals in order to update the 

city's business development. An action plan further approve the designation of a city councilor, not me 

to participate in the RFP and review process. 

 

Dale Hamilton   

Second.  I would be interested in this. 

 

Casey Hanson   

I'd also be interested 

 

Dale Hamilton   

So any further discussion? All those in favor? Unanimous.   
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Item 19 requests of the economic development director and the Ellsworth Business Development 

Corporation to consider eliminating or modifying the city's interest in one 100 foot right of way to the 

right of the cul de sac at the end of the commerce park and over tax map 42 lot 8-1 per city council 

minutes from March 16 2015. Given existing conditions on that lot and the abutting lot and contingent 

on the sale of the abutting lot to Frenchman Bay Conservancy. 

 

Janna Richards   

Sorry, I know that was a mouthful information. Okay. So I'm going to try to do this as quickly as I 

possibly can. So Ellsworth Business Development Corporation was established almost eight years ago. 

Now I want to say, and their mission is to help aid the city and economic and business development 

initiatives. In 2015, when they were first getting started, the city transferred over three properties within 

the commerce park two smaller lots, which are just over an acre in size, and then the remainder land 

which is about 11 to 12 acres. At that time, there were two major differences than then we know now. 

So one of them was that the abutting property to the south. We which if you have your map in front of 

you, it's I labeled it there is Map 42 Lot 9. That piece of property which abuts the high school property 

was being considered for growth and development. And some of the considerations on that property 

were the proposed Acadia arena proposal if if any of you remember that, as well as a new and 

expanded Hancock County Technical Center campus since it was so close to the high school. Recent 

development was that a local land trust actually acquired a grant to purchase that property, with plans 

for the majority of the property to be placed into conservation, including the area directly abutting the 

commerce park. So at the time, there was the 100 foot right of way, and I think the exact quote was that 

the city of Ellsworth would like to retain 100 foot right of way to the right of the cul de sac for a future 

possible growth in that area. And that the city would need to negotiate exactly where that would be 

located. So at this point, if there is that land is put into conservation as it is expected would happen. If 

that land trust acquires the property, then there would no longer be future possible growth potential on 

on that lot. So that's the first piece of information that's changed over time. The second was just this 

year, in pretty much almost a month ago. Ellsworth Business Development Corporation paid for a 

wetlands report and map of the 12 acres so that they could find out what area was best suitable for 

development on the property. You have that map in front of you as well, hopefully within the packet, 

and you can see that there's about an acre of upland, which would be an area that would be suitable for 

development in the exact same vicinity as where that 100 foot right of way would, if it were to move 

forward, would cut through to get to the right of the cul de sac. So given these two new recent 

developments, the Ellsworth Business Development Corp is requesting that the city consider either 

eliminating their interest in that 100 foot right of way. If the sale of the map 42 lot 9 moves forward with 

that local land trust acquiring it, or modifying the right of way, to a size between around 30 to 50 feet, 

which could accommodate a road or a utility easement, whatever was the intent to go behind within that 

right of way? So I know that's a lot here to take any questions if you have them. But I think that that's 

the request overall. 

 

Dale Hamilton   

Because my hesitancy about it, is, there's a lot of what ifs and in this scenario, and I think it also pushes 

in the direction of saying, If the land becomes conserved, that's one result. And if we go ahead and do 

this, that's probably the only option at that point. And it strengthens that proposal. And we don't know 

what's going to happen with Frenchman Bay whether they are going to purchase it or not. That could 
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be another developer that comes in and if we give up that now without having all of that, then we're 

really jumping ahead as a city in terms of limiting And the ability for the city to utilize that resource. So I 

just, it just seems like it's a little bit early to be doing that. And what I'm not really clear on is if we don't 

do that have, what's the what's the consequence in terms of 

 

Janna Richards   

Yeah, so if you don't do that, so the Ellsworth Business Development Corporation has not listed this 

property for sale, since it was deeded over to them in 2015. And they're gearing up to be able to do 

that. And so, to be able to list a piece of property for sale, you need to know how much of it is 

developable, which is why the wetland study and the map was conducted. One other thing that would 

sort of, you know, for marketability purposes, as well as for coming up with a listing price would be the 

fact that you either have a right of way over your property or you don't, at this time. And if you do have 

the right of way, then that's a different scenario for somebody who's in the real estate business to have 

to come up with a price tag and the marketability for that property than if it didn't have the right of way. 

 

Dale Hamilton   

So but what happens if that land doesn't get purchased by Frenchman’s Bay, and the city, and that land 

becomes an opportunity to develop and there's no right away to support development in on that? Sure. 

 

Janna Richards   

So the motion says contingent on the sale of the abutting lot to Frenchmen Bay Conservancy, you 

could go further and say and that it's that that land is put into a conservation easement or put into 

conservation or some sort of condition that, that the elimination of the right of way or the change of size, 

and that right away only happens if that sale goes forward with Frenchmen Bay Conservancy. Now, 

that would have to be something that Ellsworth Business Development Corporation would have to take 

into consideration and say, Okay, we have to wait to see if this sale either goes forward or does not 

move forward. And then so they have to wait in time to be able to see if that comes through to fruition or 

not. But at least it gives them that answer at this point to know whether or not there would be that right 

of way there not so much. 

 

Marc Blanchette   

The EBDC has owned this land for seven years now. Since 2015, yes. So what's the sudden rush to to 

extinguish the right of way? 

 

Janna Richards   

Well, so what to be completely honest, what ended up happening was that about, I don't know, a 

couple years after it was deeded over the economic development director, my former economic 

development director left and so there was momentum there, and then the momentum sort of shifted, 

and now we're back, trying to be able to move this forward, and it was never listed. And so at this point, 

it seems like the market is right to be able to list it, there was interest in the property this past winter. 

We want to in combination with the that Business Development Committee be able to attract a business 

to be able to come to that property and create jobs and do put forth what the initiative was, or the 

purpose was behind deeding that property over in the first place? 
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Marc Blanchette   

If there was a potential buyer? Wouldn't it be better to have that buyer involved in this decision? Rather 

than us making it for them? They may very well have a different opinion. They might be happy with a 75 

foot right of way that the city has. I agree with Councilor Hamilton, I think we're jumping the gun here 

quite a bit. 

 

Janna Richards   

Yeah, I mean, just in terms of like, from the experience with the last business that was interested, they 

wanted a price on on the land and without having the full wetland study, and without understanding how 

much of the land would be impacted by a right of way, how much money they would have to provide to 

the DEP to create a road to go through there all these unknowns. The least that we could or Ellsworth 

Business Development Corporation could do would be to set a price based on what the note the now 

known is, which is the amount of developable land that's there and whether or not it has a right of way 

or an easement over the property or not. 

 

Marc Blanchette   

Whether or not it has the right of way. A potential buyer could have confidential discussions with the city 

in the present the what ifs, 

 

Janna Richards   

I suppose, I mean, that is one case scenario. But if we're no longer the owner of this property, could 

they not and negotiate directly with Ellsworth business Development Corporation and not city, I mean, 

we have an interest in property for a future growth area, if there is no more future growth area, it's 

almost like we don't have a right anymore to be able to retain that because there's, if there is no future 

growth on that, abutting lot than the purpose that stated within the council minutes no longer exist. 

 

Steven O'Halloran   

so am I, my missing something here, or the fact that there's a right away in existence made to tear 80% 

of the potential buyers. 

 

Janna Richards   

So it's not currently in existence, it's to be negotiated at a later date. So 

 

Steven O'Halloran   

it doesn't drive the market value of this down at unquestioned, it's questionable. So you really don't 

know what you're selling. And that could push absolutely could push some potential people away? 

Because of this. 

 

Janna Richards   

Absolutely. I mean, that's, that was the point of paying for the wetland study was to know exactly what 

was there. So that somebody is the expectation of that developer coming in and saying, Okay, it's my 

expectation that I'm paying for, you know, four acres of actually usable land. And that to be able to 
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connect some of these, I'm probably going to have to get a permit from the DEP and spend some 

money to be able to do so now the picture becomes clearer for a developer who walks through the 

door. So we want to make that expectation in that picture as clear as possible. So if there is 100 foot 

right of way, okay, we need to show that or at least work with the city at this point to determine where 

exactly that's going to be located. If it can be reduced in size, that's another thing. And if it can be 

eliminated, because there is no future potential growth on that above budding property, then that, you 

know, can all be spelled out for any future potential buyer. 

 

Gene Lyons   

So I in the beginning, you mentioned HCTC. So is that not a viable place for them at all? And that's why 

we're gonna sell 

 

Janna Richards   

So we're not we don't own that property? Okay, that property is owned by a private landowner who is 

expressed interest in selling that property to the land trust at this point. There was discussion years ago 

on that being a great location for HCTC. And I do think that that the landowner, the current landowner, 

would have interest in that they expressed to us is that something that you think is going to happen in 

the next, you know, couple years? They asked about the feasibility study that took place. And it is our 

understanding that the recommendation be that the HCTC campus stay where it is located for cost 

benefit purposes, and to move that campus would be substantially higher cost. Is that. Okay? Just want 

to make sure. 

 

Glenn Moshier   

But I just want to be clear that we're talking about two separate areas, the same piece of property. So 

the piece of property is 400 acres 

 

Janna Richards   

40. About  

 

Glenn Moshier   

the entire property that purchase Frenchman's Bay is looking to purchase. 400 acres. In our 

conversations with Frenchman's Bay, they've agreed to section out about 35 to 40 acres for future 

development. And that's the property that's nearly Lejok street which is the property that HCTC looked 

at in the feasibility study for a potential campus location. The property that we're talking about here with 

this right away is on the complete opposite end of the of that private 400 acres. And that, by all 

accounts Frenchman’s Bay intention with that portion of the property is to put it in, in conservation. So 

the right away that we're talking about would access that portion of the property, not the 40 acres over 

by Lejok Street, so we're on opposite ends. 

 

Dale Hamilton   

And I'm okay with the modifying in terms of working to relocate and try to make it as accommodating as 

possible to make the lot attractive. And I think that's reasonable i The part of eliminating it. I have a 

problem with at this point because, it could be four years, and no buyer is going to come in and say 

Well, based on this, I'm going to put down money and purchase it there's still going to be a problem 
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with that. So if we can modify it, make it more attractive And then if Frenchman’s Bay purchases it, I 

think some future Council probably would say, yeah, we can eliminate it outright. But to give that up 

now, without knowing the outcome of that, I don't think eliminating it's in the best interest of the city, 

modifying it, I think is a reasonable approach. 

 

Janna Richards   

So would the idea then be that maybe Ellsworth Business Development Corporation draws up a 

proposal and then brings that back to be voted on by this council? 

 

Casey Hanson   

Or can we just make the motion that it changes from 100 feet to 30 to 50 feet or no? 

 

Janna Richards   

I mean, you could do that. But I also think, just for purposes, I think you'd want to come back with a 

map 

 

Michelle Beal   

If we could reduce it, though, it would make it easier because 100 foot by the way, is massive. I mean, 

you look at the beachland road, it's two 11 foot lanes, it's two four foot shoulders, and then it's probably 

got six or eight feet for drainage on either side. So you're what 36 To 40 feet. Yeah, that's the 

beachland road. So I mean, 100 foot right away is just it's massive for anything I don't even know if 

Ellsworth has Well, yes, DOT has it for one A has 100 foot right away. What it just isn't a need for that 

in that small area. So if you if we could reduce it, to 40 feet, and then let us draw up something to bring 

back to the council to get approved. So because the other piece of this is  Michelle Beal, the chair for 

EBDC. If, if the biggest problem with this is that it's not like one big piece of land that is developable 

because you've got the wetlands in between there. So trying to take 100 feet 100 foot right away over 

to that side property takes up really one of the best pieces of property that we could actually sell and 

bring someone in for. Or so if we could reduce the size of that and then come back to you with a 

proposal. I don't know how long French's Bay Conservancy is planning. I know they did get funded for 

it. But if we could come back to something, a proposal for you, that would be great. But to know that 

you will allow us to reduce it to like 40 feet, that would be great. I had 

 

Casey Hanson   

another question I was thinking about, like, why we kept that right of way to begin with, because that 

was so that we will be able to maintain roads, if there were developments that were connecting to each 

other. That 

 

Marc Blanchette   

as I recall. And Michelle, correct me if I'm wrong. The original proposal was for 75 feet that night at the 

council meeting, and we enlarged it to 25 feet. Because we didn't, we weren't sure of what kind of 

development would move in there. And whether it would whether we would need more width for 

communication and underground power. So we made it 100 feet, but I don't, it wasn't a number that 

was cast in concrete.  
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Janna Richards   

no, it's okay. The map that was part of the packet, from that evening, actually showed just like a rough 

sketch of something that was 75 feet, like you said, but then the minutes reflected 100 feet. So we had 

like, legally, I think we'd have to go by what's in the minutes. Versus the sketch 

 

Marc Blanchette   

that was the original map was 75. And then it was it was here with the table. It was Councilor Fortier if I 

recall that. For those reasons. We opted to 100 feet. But it isn't anything that we're that we're married 

to. If a developer comes in and shows the need that that we only need a 50 foot right away, or whatever 

the number may be, then we certainly would be open to that. But I I really would be hesitant to reduce it 

and then have the EBDC come back with a proposal rather than the other way around. I I don't think 

there's there's any hesitation here at the table tonight. To reduce it down the road, then that that I 

detect some tonight because we don't have a proposal. Like I said, I think we're putting the cart before 

the horse. 

 

Casey Hanson   

So sorry, I only asked half my question because I was trying to figure out what the historical need for 

the right away was. And I wonder now that the wetlands map is made? What would we ever? If 

Frenchman Bay does or does not buy that land? Can anyone picture a reason that we would need 

that? Or does the wetland map mean? Like there's nothing to build up that way? So you're never gonna 

need it? 

 

Janna Richards   

Right? I mean, the only thing that I could foresee would be a freshman Bay conservancy wanted a 

small right of way to put, let's say, a trailhead or parking area for like if they're able to build some sort of 

trails out that way. If that's part of their plan, if that's the case, like part of our discussion at the Ellsworth 

Development Corporation meeting was they could negotiate, right with Ellsworth Business 

Development Corporation to get that right of way. You know, I don't know why the city would need to be 

part of that negotiation at that point. So I think that would be the only case scenario that if I, if they were 

to, to purchase the property that I could foresee happening, why they would want access there. 

 

Casey Hanson   

Yeah, so my inclination would be to move for your suggestion. Because I can't see a reason to keep 

this right of way without some idea of what we might use it for. Sure, I make a motion or no. So move to 

approve the request to the economic development director and Ellsworth Business Development 

Corporation to eliminate or modify the city's interest in a 100 foot right of way to the right of the cul de 

sac at the end of Commerce Park and over tax map 42 lot 8-1per city council minutes for March 16 

2015. Given existing conditions on that lot and the abutting lot and contingent on the sale of abutting lot 

to Frenchman Bay Conservancy.  

 

Steven O'Halloran   

I'll second.  
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Marc Blanchette   

I'd like to add a friendly amendment to that. The very last part of it contingent on the sale of the abutting 

lot to Frenchman’s Bay Conservancy and that it would be put the land would be put into conservancy 

status. I know that that certainly is their intention. But sometimes intentions change at the last minute, 

 

Casey Hanson   

I guess I don't accept the friendly amendment just because I think that's on Frenchmen Bay figure out if 

they buy that land, how they want to manage 

 

Dale Hamilton   

Councilor Kaplan and then councilor Hanson? 

 

Michelle Kaplan   

I'm just wondering, which one are we doing eliminating or modifying? 

 

Casey Hanson   

Okay, I will friendly amendment myself to just say eliminate? Because that's what I meant. 

 

Steven O'Halloran   

And I'll still second that. you might if I could just ask this one question. Does anybody have a number of 

the value of this property without a right away? And with the right way? Any guests? I realize it's wild 

guests, but there must be some number of value here. 

 

Michelle Beal   

So if it depending on who would want it on also, depending on again with this right away of whether 

we're selling three lots, or we could you can go to the DEP and kind of join a lot. You know, what do 

they call it? 

 

Janna Richards   

You mean the upland areas? Yeah, yeah. 

 

Michelle Beal   

In so the DEP will allow you to disturb a certain amount of wetlands, if you must, or something. So it all 

depends on what it's going to be. But the I can't say a value for that. Only that it would take away a 

good portion of what is that you could develop? You know, and I think that's the best way to say it is so 

it will deplete substantially because it happens to be also the the piece that joins the rest of the the 

business park it's a great piece that that would that would be interrupted by that. Because you can't 

give I don't think you really would be giving anybody a right of way through wetlands because it's a 

pretty useless right away for them because they can't use it even for utilities. 
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Steven O'Halloran   

So is it safe to say that it's possible to sell this quicker and fill this with a business by eliminating this 

way? 

 

Michelle Beal   

It definitely removes a huge hurdle. Yes. 

 

Dale Hamilton   

But it's contingent upon the sale of the property to Frenchmen Bay. So we're still in this situation where 

you had, you may have a buyer, but they're not going to want to close the deal until that sale goes 

through. And that's why I'm more comfortable with you having you modify it now and see where that 

sale goes and, and not having the city end up in a situation where we we lose all options for that 

property back there because that 400 acre, that's not ruled out of development that that study that was 

done was on that property that was given to EBDC, it's not the entire property. So we don't know how 

much is developed, how much can be developed behind. And that's what the original purpose of the 

right away was that if that land became developed, that there was access to promote more businesses 

in that area. So Frenchmen Bay does not purchase that property. And some other developer wants to 

purchase that land. And they do without a right away, it's landlocked, and they're not going to purchase 

it. So it's to that point of, yeah, we can develop the small parcel. But if we give up our complete rights 

as a city to support that, we might be limiting opportunities for the future. And that's where I would 

prefer that we wait to see what happens so that we don't close that those doors.  

 

Michelle Kaplan   

I would be in favor of a friendly amendment to modify it to a 45 to 50 foot right of way, which leaves all 

options open for now. 

 

Robert Miller   

modify it. But what about the sell to the Frenchman's Bay? The contingency? 

 

Michelle Kaplan   

I think that if they want it, they will buy it. But why would we want to limit it to just them? What if this? I 

would if there's another interested party that would like to purchase it. 

 

Robert Miller   

So I'd be in favor of modifying it and not contingent on anything just modifying it tonight. 

 

Dale Hamilton   

So right now we have a motion and a second on the motion to eliminate it. And I haven't heard that 

that's changed. So at that point. So at this point, that's what we're still voting on. If you're ready for that 

vote, we can take that vote any further discussion? So all in favor of eliminating the right away. All 

opposed. Motion fails. 
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Michelle Kaplan   

Can we represent the motion with approving the request of the economic development director and the 

Ellsworth Business Development Corporation to modify the city's interest in a 100 foot right of way to 

the right of the cul de sac at the end of Commerce Park and over map tax map 42 lat 8-1 per city 

council meetings from March 16 2015, giving existing conditions on that lot and the abutting lot not 

contingent on the sale of the abutting lot to Frenchman Bay Conservancy. Can we do it that way? 

 

Dale Hamilton   

There's a motion? Is there a second? 

 

Robert Miller   

Second. 

 

Dale Hamilton   

discussion? 

 

Casey Hanson   

Is that I mean, you guys, were the ones requesting this. Is that useful to you? Or would you rather come 

back with a different proposal to us? Or rather wait until after the Frenchman Bay sale does or does not 

go through? 

 

Michelle Beal   

So by understanding how to use it not contingent on anything, but reducing it to 40 that it would, it 

would help us? And it's not that we don't want a right of way at all. I mean, because it's our mission for 

the council. I mean, it Council created us to help create business in the city of Ellsworth. So I mean, if 

we negotiate or have the ability to negotiate a right of way, with a neighboring property, and that's a 

developer and not a conservation easement, which removes development from that property. I mean, 

we're more than happy to do that. That's what you have given us, you know, as as our job as EBDC to 

do something like that. So it's not it's not having a right away, it's having 100 foot right away. That 

makes it terrible. So we can work within that. If we can come back to you with a proposal of how we 

would, how we would see to be able to work between what we're trying to do with the property for the 

city and what could happen with the right of way for the for the neighboring property. It would be more 

than acceptable to us. 

 

Casey Hanson   

But if we approve this the way Councilor Kaplan just worded it, do you have to come back to us? Or it's 

just set that it's on? How many did you say? Then you don't need to come 

 

Michelle Beal   

we should, because I think the original back in 2015 said that the council would negotiate with EBDC 

where the right away is. So I mean, we can keep that piece if, if you if you'd like us to, and wherever 

you can just leave it to us to negotiate with the neighborhood.  
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Michelle Kaplan   

And where it's not contingent upon the sale to Frenchman Bay Conservancy, if a business developer 

wanted to go in there, having that right of way would still allow for utilities, whether it be above ground, 

underground, whatever, and for access for emergency vehicles 

 

Dale Hamilton   

So just to clarify, we're not as a city, giving up the requirements that there's a right of way, you were just 

modifying to 40 feet, and we're asking to have that presented in terms of whatever that looks like. And 

so that's what we're doing, we're just shrinking it down, and giving the freedom to do that. So we retain 

up w and down the road, if depending on who it is. It could be even eliminated at some future 

agreement with the city. So it's not left up to EBDC solely. We're still as a city requiring that right away. 

 

Marc Blanchette   

How did we arrive at 40? Feet? Are we just grasping numbers based 

 

Michelle Kaplan   

on the right of way at Commerce Park is 30 feet? The right of way? Typical utility easements are 50 to 

60. But it's somewhere between 33 and 60. So 40 feet seems reasonable. yes. So the typical utility 

easements are approximately 50 to 60 feet. And conversely, the right of way at high street is 100 feet, 

we don't need 100 feet. And Commerce Park it's 33 feet, this is slightly larger than that. So 40 seems 

reasonable. And she said that 40 feet would work for her 

 

Marc Blanchette   

40 feet work for any, any buyer, potential buyers down the road. I think 40 is is cutting 

 

Gene Lyons   

they'd have to overcome the 33 foot right away on Commerce Park to get to that property to begin with. 

So really, they only really need a 33 foot right away because they're not going to be able to expand 

bigger than what's already there. without expanding that. They still got to go through Congress to get 

there. That's correct. 

 

Marc Blanchette   

But I'm not looking to hamstring any potential development whether it's one one person slash company 

or three or four. So and again, if it if five years down the road, if 45, 50, 55, whatever turned out to be 

unneeded, then it can be reduced again. If we're going to cut the the width of the right away, then I 

really wouldn't be in favor of going less than 50%. Cut at 60% I think is drastic for right now. Because 

we don't know what we don't know. Is that 

 

Dale Hamilton   

the motion is to modify it to 50 feet not contingent on the sale. 

 

Dale Hamilton   

Further discussion all in favor of the motion to to modify it down to 50 feet and not make it contingent on 

the sale to Frenchman Bay Conservancy. Unanimous 
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Janna Richards   

Thank you. So we'll come back then with a proposal anyway just to show you what we come up with 

and from there, thank you. 

Dale Hamilton   

Item 20 remote participation ordinance discussion and potential action sponsored by Councilor Hanson. 

 

Casey Hanson   

okay, that's me. I had COVID Last month, and was perfectly fine but at home and could not participate 

in the meeting. And I just think the wheels of government move slowly enough and things like 

Coronavirus, pandemics may happen and are out of our control. And so in the year 2022, as many 

other communities have, I think it makes sense to have a remote participation policy. Toni very, very 

kindly found that put our little city thing on the top of the one, this one, which is just comes right from the 

Maine Municipal Association. I can talk more, but I don't really think I need to, I just think it will be worth 

well, when people can participate. This seems like a reasonable way to do it. And it's endorsed by the 

Maine Municipal Association.  

 

Glenn Moshier   

So we'll just add that our planning board and appeals board have both adopted their own remote 

participation policies 

 

Robert Miller   

school board has. 

 

Dale Hamilton   

I appreciate you bringing it forward, I think it is reasonable. And that allows this there's a lot of reasons 

in that it limits it to, it's not just like, you know, I don't because I didn't want to and I'm gonna stay at 

home so that it just allows for that continuity. And we've been in situations where we've agreed to defer 

some conversations and decisions because we didn't have everybody and so I don't I don't think it it 

does anything that's negative, I think and I don't see it being used excessively. 

 

Casey Hanson   

Right. And then the fact that it says in there that the chair, you know, that I would call you and say, Hey, 

I have COVID Like you sort of have to approve the reason, which I think adds a layer of making it not 

just my dinner just got ready. 

 

Michelle Kaplan   

Okay, think this comes from the school board votes specifically. And then or the vote on the school 

budget, where one voice was able to override the vote. So I understand your concern. However, I think 

that this is something that should be addressed at the city charter level, I don't think that it should be 

just us voting on it, I think that it should have public participation. Because if something is important 

enough to be voted on, it's important enough to show up. And you we specifically discuss quorums in 

the city charter. So I don't think that this is really an appropriate thing for me. So that particular day was 

a rarity that one person overrode because we didn't have the quorum. I don't think that remote 

participation would serve our constituents well. 
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Casey Hanson   

Because I do think that that was one moment that got me thinking about this. And it actually did cost the 

taxpayers. I don't know $8,000. However much it 

 

Michelle Kaplan   

but I've worked for free for three years now.  

 

Casey Hanson   

So like that's a cost to the taxpayer that we can avoid by doing this. And then but even last time, we we 

were planning on talking about the charter when I wasn't here, because I had COVID. We were going 

to talk about that whole charter question that got pushed forward to this meeting. So there was it's more 

than just that there. There have been multiple things that have gotten slowed down and pushed back. 

And I think if our lawyer told us that this was a big enough thing that it needed to go to a charter 

revision. I would accept that. But it seems like most municipalities are just adopting it as an ordinance. 

So it doesn't seem worth all that trouble if we can just pass it tonight.  

 

Michelle Kaplan   

a policy over sour grapes is not a very good idea, personally. And as far as costing the taxpayers 5000 

Extra. They changed the budget. And we came out ahead there and this particular counselor has 

worked for free for the last three years have not taken a dime from the city. So you're ahead there as 

well. 

 

Casey Hanson   

Can I make a motion for my own thing? I should wait and let somebody else do it. then I guess I would 

just move to approve this remote participation policy.  

 

Robert Miller   

I Second. 

 

Dale Hamilton   

Motion a second further discussion. seeing no other discussion, have a motion to approve a remote 

ordinance, all those in favor. All opposed four to three motion passes. Item 21: Establish a rule, which 

prohibits counselors from usurping existing procedures for commenting on issues that have not been 

placed on the agenda. This is an item I sponsored. And, in short, the council meeting is has by statutes. 

It exists for council business, that for the elected body to conduct the business of the city. And there's a 

process and procedures associated with that, including how does, how do we, as counselors, when 

we're here we're representing in our role as counsel. And we include, in our process, the opportunity for 

the public to speak to us. And they can comment, the public can comment on any issue that's on the 

that's whether it's on the agenda or not, to present issues to the Council. The Council is prohibited from 

adding agenda items unless there's a vote and a process and procedures. And because there's there's 

a requirement that we post all of our topics in advance, so the public has the opportunity to weigh in on 

those subject matters, if they so choose, when we have members of this body, going down to speak 

from the podium during the citizens public comment, that is bypassing the process and invites, I 
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believe, a problem for us as a council, whereby items can be put on the agenda, and disgust in a way 

that's not following the proper protocol for putting items on the agenda. And if we take it to the absurd 

level, but one that is very potential, if every one of us decided to every meeting, go down and speak as 

a citizen, to the Council for which we are members, we are really creating a situation where we're going 

to start having discussions about issues that are not on the agenda, and should not be discussed. And 

therefore I think we have to have a rule as a council as one of our rules that you speak as a counselor, 

and you have the opportunity to speak from this table. As a counselor, that's what we're here for. And 

unless there is a conflict, if you are conflicted out of a discussion, you remove yourself as a councillor 

by rule, and you have an opportunity to participate as a citizen on that matter, that would still be 

acceptable. But when we're here representing and our role as a council, we should follow the intended 

purpose of that and not circumvent that process by speaking from the podium. So I think that's what I'm 

proposing is that we if we adopt a rule that puts that codifies that, and prevents that from happening so 

that we don't end up in a scenario where we put the council at risk of violating the priorities of the 

responsibility around agenda items. 

 

Steven O'Halloran   

I'm the subject. I would like to just point out the fact that I would ask this council not to strip me of my 

citizens rights. I did not forfeit my citizenship when I was elected to this board, nor have I ever spoken 

about an agenda item from the podium. Speaking from this table is difficult, even on agenda items, 

because my friend here moves to table indefinitely any agenda item that I would like to talk about. So 

this board approves a vote on that. That leaves me no choice but to be a citizen. I have never spoken 

about any agenda item from there. So I would encourage this board not to strip me of my citizenship. 

 

Dale Hamilton   

So I just want to clarify that what I'm talking about is not about agenda items. That's the problem. It's 

talking because we have that opportunity to speak. That's the formal process. When something's on the 

agenda, it's publicized, and then we have the opportunity to speak on it. If we as counselors, go to the 

podium and raise issues that are not on the agenda, that's a problem. That creates an opportunity 

whereby we are circumventing the public notice process. And there have been several items that have 

been put out there into the public realm, that should not have been put out in that manner by a council 

member, so that I'm not talking about agenda items. I'm talking about those items that are not on the 

agenda. And it's right, when you take it to the absurd level of every one of us then doing that, that's 

when it becomes very clear that we have really violating it. Absolutely. 

 

Steven O'Halloran   

We're all citizens here. We're all citizens here. And none of us gave up our citizenship. To take this job, 

I've been very clear that I don't speak as a counselor, I speak as a citizen. I just want the record to 

understand that 

 

Marc Blanchette   

one can speak as a citizen, certainly, but it doesn't take away the fact that there's still the council. I'm 

shocked by the fact that hearing the two councilors speak Councilor Hamilton, keep saying, we, we we, 

knowing that this is a group that was elected to serve the citizens of Ellsworth. And yet when Councilor 
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O'Halloran is speaking, it's i This is not an I group. This is a we group. And we all can speak our opinion 

on any agenda item. And I want to keep it a we group.  

 

Michelle Kaplan   

I certainly understand your point. I also understand your point. I would err on the side of freedom of 

speech on the First Amendment. The city has had already some very embarrassing things with First 

Amendment and other elected bodies. So much so that we've paid out court settlements. And I don't 

see the problem with allowing him to remove himself as a counselor from this desk and speak at the 

podium tonight. He did he I don't remember what it was you're talking about. You complimented 

somebody. So I don't see the issue if he wants to separate himself as a counselor from the desk. And 

he identifies where he lives that he's a citizen of Ellsworth, that he owns a business in Ellsworth and 

just does it that way. If he's not bringing up anything contentious or things along those lines, I don't see 

why we would want to deprive him as a citizen of his first amendment right to freedom of speech in 

whatever manner there 

 

Dale Hamilton   

So one, I don't want to make this about Councilor O'Halloran. He he's been the one to speaking. I look 

at it as the potential and the landslide that it could create. So I this is not just about Councillor 

O'Halloran. But I disagree with the comments that have been made. I think you've made some 

comments that do rise to the council level. I also freedom of speech. Absolutely. Everybody's got the 

right to speak. However, we also follow rules. You don't have the right to just do anything you want 

under the guise of freedom of speech. And some of the people that keep throwing that up as as a 

threat. If you don't let me speak, we will do this. This is not about preventing people from speaking. This 

is about the rules of being a member of this council and what the law says. And the law talks about 

setting agenda items and public notice. The wait, what's the point of order?  

 

Michelle Kaplan   

Well, that means I can interrupt  

 

Dale Hamilton   

No, no, you can interrupt with a point of order. But there's something you want to object to in terms of 

procedure.  Do you have a copy of those specific rules because there was nothing in the packet with 

identifying those specific rules, what specific rules? 

 

Michelle Kaplan   

You said that it's against Law. 

 

Dale Hamilton   

I think the issue in terms of public notice is a law. We can we have to, and the clerk can attest to this, 

we have to publicly put out the agenda. And in fact, we cannot just add an agenda without a full vote of 

the council. And having that that majority rule on that it has to be unanimous. So there's procedures 

around that. This, what I'm proposing is a rule that keeps us clear of that. And so we don't violate it. It's 

not a matter of depriving anybody of their right. Freedom of speech. Everybody here has more 
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opportunity to speak on issues of the city, then do the public. So I don't buy that. That's a ridiculous 

argument. 

 

Michelle Kaplan   

Does he have the right to bring up the same comments if he's sitting here? 

 

Dale Hamilton   

He has the right to address any agenda item, we all have the right to address agenda items, as we 

have been. 

 

Steven O'Halloran   

And again, I have stated this in the past. And I'll say that, again. This table is discussion for agenda 

items. Citizens comments are not on the agenda. 

 

Dale Hamilton   

So let's put it in this context. Can three of us can four of us be in the hallway and have a discussion 

about any issue? And because we have a right we declare ourselves citizens? Can we do that? 

 

Michelle Kaplan   

No, because it represents a quorum. 

 

Dale Hamilton   

Correct. So I I'm going to move a motion effective immediately and remaining in force until change by 

majority vote of the council Councilor's will not be permitted to leave the council table for the purpose of 

addressing the council as a member of the public. The chair is prohibited from recognizing counselor 

who is requesting to speak from the public podium, this rule does not apply when a council member has 

been removed from the discussion due to conflict of interest.  

 

Marc Blanchette   

Second,  

 

Dale Hamilton   

motion and a second further discussion. 

 

Robert Miller   

Just also, I just wanted to add to that we you are a private citizen, right. But you're not because you're 

an elected official. So now you're a public figure. You can't just do anything you want. Because you are 

an elected official, and you're a public figure, you're also a citizen. But you're also a public figure.  

 

Steven O'Halloran   

I may be a member of this board. But when I speak up and clear if you look at the records that I am 

speaking as a citizen of this city, and I don't speak about agenda items. So I would encourage this 

board, not to deny me what you're allowing every other citizen to do. 
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Casey Hanson   

It makes me think of my mother who used to say those to whom much is given much as expected. So I 

think that I'm sort of adding on to what Bob said, which is we are citizens, but we've kind of taken on 

this responsibility, and also this honor to serve the city. And we have to put that I put that above my 

own personal rights or desires. Like I'm here instead of eating my dinner at 5:55, in my house, and I 

speak in a certain way when I'm up here, because of the role of being a city councilor. So to me, it does 

make sense for us to follow to hold ourselves to a higher standard in some way. And to commit 

ourselves to the role that we've accepted for the time period that we've accepted this customer. 

 

Steven O'Halloran   

I would like to think that I have offered professional discussions at this table and courteous professional 

discussions as a citizen. And again, I would encourage this board, not to strip me of my citizenship., 

 

Gene Lyons   

so if somebody on this council has something that they want to mention as Mr. O'Halloran and has in 

the past, what where would they make an agenda item just in order to say thank you to the fire 

department for coming in 

 

Steven O'Halloran   

Don't worry, it's gonna get tabled. so we couldn't talk about it.  

 

Dale Hamilton   

you can do that. Now. I mean, that's we have plenty of ample opportunity. I did that tonight. If you 

remember. During when I was presenting awards, I took a moment to thank the city employees and I 

expanded on that we have Committee reports where we have great latitude to be able to expand on 

that. But if we're talking about city business, this meeting is a formal process we've agreed to be, it's 

just like a board meeting for corporations, it exists for a reason for the council to conduct the city of the 

business of the city. And with that, there are rules that we follow, and we agreed to, that's what we're 

here for. We're not here to to stand down there and be a citizen to talk to the council. When citizens are 

talking, they're speaking to us as members of this council. They're giving their input so that we can 

conduct our business. There's nothing that prevents us from from participating in that. And there's 

nothing that prevents people from putting agenda items. And if you put an agenda item, if I put it on and 

somebody tables it and four other people support that, then that's so be it. That's that's the process. 

That's not one person's doing it. That's the rule of that we follow. That's one of the rules we follow. And, 

and that's why I just feel strongly that I think it's a slippery slope, that yes, one person is doing it. What if 

all of us did it? What if I go down there and I start saying that what as a city, we should be doing x? 

Well, those are issues that we are if you look at the charter, every issue that comes before us, we make 

a commitment to be open minded to listen to both sides. But if I'm presenting an issue that I and I've 

heard several of these, that I've already made up my mind as what should happen, and I go down there 

and present that, then you've automatically removed yourself from that future discussion. Because 

you're not, you know, following the charter that prevents that from happening.  
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Steven O'Halloran   

and again. Speaking down there is not about agenda items. It's a citizens comment. I would encourage 

you not to strip me of my citizenship. 

 

Dale Hamilton   

I don't even know what that means. Can you describe what do you mean by that? 

 

Steven O'Halloran   

You might find out, 

 

Dale Hamilton   

you got to say you may as well define it because I don't. 

 

Steven O'Halloran   

Why am I as a citizen not allowed to do what every other citizen does? Why are you not allowed to do 

what every other citizen does? 

 

Dale Hamilton   

Because I'm representing the council I've been elected to serve. And I've been elected to follow the 

rules that this committee set. And if this motion passes, it will be a rule of the committee. It's not 

depriving you of anything you've agreed to follow the rules that this committee has, at this council has 

put in. Further discussion, 

 

Glenn Moshier   

Council Chair, I just would like to add to the conversation that a councilors, opinion or words carry more 

weight than a citizen. And so when you get in, you stand at that podium as a citizen, identifying yourself 

as a citizen. But everybody watching and everybody in the room recognizes you, as a councilor, the 

words that you use and the things that you say, carry the weight of a councilor, they don't carry the 

weight of the citizen who comes in and addresses the council. So I just wanted to say that that that 

impact that is impactful, it's impactful to the staff when comments are made. It's impactful to the to the 

citizenry, when comments that are made as a citizen are reported in the newspaper. And I think that 

that's, I think that, you know, that has to be identified and brought to the forefront. 

 

Steven O'Halloran   

Again, I will repeat myself, I did not forfeit my citizenship when I was elected to this council. Second 

point, if I may, it appears that there's a motion and a second, I would like to know this counsels opinion, 

if I should abstain from this vote. Before this goes forward, I would like to know your opinion, if I should 

abstain from this. Or if you think there is no conflict of interest in me. 

 

Gene Lyons   

I think you should vote. 

 

Casey Hanson   

I think there's no conflict of interest. You have an interest, but I don't think it's a conflict. 
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Michelle Kaplan   

I think it applies to all of us. I don't think it's you, if you utilize this measure, the rule would apply to all of 

us. 

 

Steven O'Halloran   

So there's do i do i see anybody that sees a conflict of my vote? 

 

Gene Lyons   

I just see both sides of the whole issue. I rarely do I see both sides of it. 

 

Steven O'Halloran   

I just don't want to cast a vote. If someone feels on this board. 

 

Dale Hamilton   

I think you should. 

 

Gene Lyons   

I understand what you're saying Steve and I also understand what 

 

Steven O'Halloran   

but before we vote, could we have a formal 

 

Dale Hamilton   

what no one's no one's objecting. Everyone agrees that you should vote 

 

Michelle Kaplan   

And before we vote, if he does have something he wishes to just say, and it's not an agenda item, can 

he say it from here? 

 

Dale Hamilton   

It's like anything you have opportunities to speak. Remember, in the role of as a counselor, that's what 

your speaking is. And there are certain things that if it's not an agenda item, and you know, if it's a 

involved process, there are limits to that. We can't just introduce items. But comments can be made. 

And there are ways to do that. We do it all the time. 

 

Michelle Kaplan   

He is made helpful comments for the city when it came to the excise tax that was going to another 

municipality unjustly. And that ultimately ended up being rectified. Now on on your point, I see where 

that that could have been an agenda item. But how would he have presented that he would have had to 

write for in advance, and that would have had to go to public notice. Is that what you're saying? 

publicly, but he was just making a comment. So I see both points. 
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Steven O'Halloran   

I'm not about to enter an agenda item. It's about me, I get elected to serve the people of Ellsworth, I 

would never bring an agenda item to this board. That is about me. I'm here to represent the people 

about 

 

Michelle Kaplan   

and so all of his comments, all of your comments have been about your personal associations with the 

city. 

 

Dale Hamilton   

I don't agree with that. I think there have been comments and I don't want to rehash them unless you 

want me to but that I would leave that to you. But I'm not. I'm not gonna rehash them, but I certainly put 

them on the table. If Council O'Halloran is interested in hearing that my take on that. But I think there 

have been some issues that are council related issues. That creates a potential problem for us. Any 

further discussion? 

 

Gene Lyons   

I'm just so 50/50 

 

Dale Hamilton   

You got about five seconds 

 

Gene Lyons   

I just wish that there was a more clear way with somebody could express themselves without bringing 

because we before when people were putting agenda items on every week there was a problem that 

we're not going to flood this friggin thing with agenda items all night long, you know. 

 

Dale Hamilton   

All right. All those in favor of the motion. All those opposed? Four in favor three against motion passes.   

 

Item 22: executive session to discuss labor negotiation site agreement between the city of Ellsworth 

firefighters associations, local 3402 International Association of Firefighters, AFL CIO CLC in 

accordance with MRSA title one chapter 13, section 405, paragraph six D. We will be coming out of 

Executive Session to report 

 

Robert Miller   

a motion to move to Executive Session.  

 

Marc Blanchette   

Second. 

 

Dale Hamilton   

We have a motion a second All in favor. All opposed. Opposed. (6-1) We're going into executive 

session 
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Dale Hamilton   

item 23: Council order number 081506. Action on labor negotiations had agreement between the city of 

Ellsworth and Ellsworth Firefighters Association local 3402 International Association of Firefighters, AFL 

CIO CLC.  

 

Marc Blanchette   

Move to approve as presented.  

 

Casey Hanson   

Second. 

 

Dale Hamilton   

Any discussion? All those in favor? Unanimous.   

Item 24 approval of the state of Maine PERS Retirement Plan Contract previously approved during 

labor negotiations. This item has been approved and labor negotiations for police and fire the state 

needs this action to formalize the change.  

 

Casey Hanson   

we already approved. But we have to approve it more 

 

Toni Dyer   

correct. In your executive sessions, you approved labor negotiations with the police union and then this 

sidebar with the fire department. But the item the last page in your packet, they need that exact wording 

for them to actually implement. So you can just say move as written and then I'll use that 

 

Marc Blanchette   

move as written.  

 

Casey Hanson   

Second,  

 

Dale Hamilton   

motion a second. Any discussion? All those in favor?  

 

Marc Blanchette   

motion to adjourn. 

 

Casey Hanson   

second. 

 

Dale Hamilton   

All those in favor? We're adjourned. 

 



 

 

City Clerk 
1 City Hall Plaza ▪ Ellsworth, ME  04605-1942 

Phone (207) 669-6604 ▪ Fax (207) 667-4908 

tdyer@ellsworthmaine.gov 

thowes@ellsworthmaine.gov 

mmonk@ellsworthmaine.gov 

 

 

MEMO 

 

To: City Council 

From: Toni Dyer 

Date: August 25, 2022 

Re: Council Order #091900 

______________________________________________________________________________ 

 

According to Title 21-A: Elections §626, polling place opening times are flexible according to 

the populations of the municipality.  The polls must be opened no earlier than 6 AM and no later 

than 8:00 AM on Election Day, except in municipalities with populations less than 500, the polls 

must be opened no later than 10:00 AM.  The Statue further requires the municipal officers of 

each municipality determine the time of opening the polls within these limits.  As there is a range 

of time a municipality the size of Ellsworth could choose I would like to request the Ellsworth 

Polls open at 8:00 AM.  This would be the normal time the polls open for non-Presidential 

elections.   

Title 21-A: Elections §626 states the closing time is fixed, the polls must be closed at 8 PM on 

Election Day, except in municipalities of populations less than 100 which may close the polls 

after all registered voters have voted.     

 

If this is favorable with the Council, I would propose the following motion: 

 

 

Suggested Motion: Move to approve Council Order #091900, Request of the City Clerk for 

approval on setting the polling places opening time as 8 AM for the November 8, 2022 State 

of Maine General Election and City of Ellsworth Municipal Election. 

 
 

mailto:tdyer@ellsworthmaine.gov
mailto:thowes@ellsworthmaine.gov
mailto:mmonk@ellsworthmaine.gov


 

 

City Clerk 
1 City Hall Plaza ▪ Ellsworth, ME  04605-1942 

Phone (207) 669-6604 ▪ Fax (207) 667-4908 

tdyerllsworthmaine.gov 

thowes@ellsworthmaine.gov 

mmonk@ellsworthmaine.gov 

 

 

MEMO 
 
To: City Council 
From: Toni Dyer 
Date: August 25, 2022 
Re: Council Order #091901 
_____________________________________________________________________________________ 
 
Title:  Appointment of Warden and Ward Clerks for the four voting districts 
**********  
WHEREAS, Title 21A provides that the City Clerk shall appoint Wardens and Ward Clerks with the 
approval of the municipal officers; and 
 
WHEREAS, these appointments are made before each election, 
 
RESOLVED, to appoint the following persons to their respective Wards: 
 
Ward One 
Warden – Elisa Sinclair   Ward Clerk – Bunnie Daniels 
 
 
Ward Two 
Warden –    Ward Clerk – Carole Hough 
                     
 
Ward Three 
Warden – Margaret Olson  Ward Clerk – Claudia Basso  
          
     
Ward Four 
Warden – Twyla Bryant   Ward Clerk – Margo Newman 
     Ward Clerk – Kelly Tupper 
 
And all other registered voters as deemed appropriate by the City Clerk.  
 

Suggested Motion: Move to approve Council Order #091901, the appointment of the above 

named individuals as Wardens and Ward Clerks for the November 8, 2022 State of Maine 

General Election and City of Ellsworth Municipal Election. 

mailto:hgrindle@ellsworthmaine.gov
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City of Ellsworth 
Ellsworth, Maine 
04605 
 
 
Letter of Interest 
Recreation Commission 
 
 
Dear City Council, 
 
I would like to submit my letter of interest to serve on the Recreation Commission. I have lived in 
Ellsworth since May 2005. I have been a certified public accountant since 1990 and worked in Bar 
Harbor since 2003. I have volunteered for organizations such as Forgotten Felines of Maine, Big Brothers 
Big Sisters, Bar Harbor Rotary Club (4thof July Seafood Festival) and Island Housing Trust. I have worked 
on various Charity auctions, dinners and events. Ellsworth has a diverse population and I would like to 
work as a volunteer on the Recreation Commission to reach more of the residents of Ellsworth with 
events that appeal to a larger demographic of residents. I feel Ellsworth has so much more to offer its 
residents by way of recreation and activities. I would like to be part of the team. 
 
 
 
 
Melinda Workman 
140 State Street 
Ellsworth, ME 04605 
207-299-6641 
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MEMO 
 
To: City Council 

From: City Staff (City Manager, Economic Development Director, City Planner, Assistant Planner, Public 
Works Director) 

Date: September 14, 2022 

Re: Community Resilience Partnership Resolution 

              
 
Background 
 
The consideration and adoption of the Community Resilience Partnership Resolution, a template of which is included 
in this packet, is one of the requirements necessary to join the State’s Community Resilience Partnership.  The 
partnership is being administered by the Maine Governor’s Office of Policy Innovation and the Future.  Participation is 
open to all municipalities in Maine and, currently, after just over a year of beginning the partnership initiative, 75 
municipalities are in the partnership, including Machias, Deer Isle, Bangor, and Dover-Foxcroft to name a few.   
 
The purpose of the partnership is to help municipalities in Maine undertake priority projects that reduce energy use 
and costs, while also making these communities more resilient to the effects of hazardous weather events such as 
flooding, rising sea levels/coastal erosion, extreme temperatures, and public health impacts.  Joining the partnership 
opens up state funding opportunities for the City of Ellsworth that would not be available otherwise.  Many of the 
projects supported and potentially funded by the partnership are projects that are currently underway in the City.  
Others are projects that have been identified as priorities to begin or complete this fiscal year or in the near future, as 
they are projects included in the City’s five-year Capital Improvement Plan or recognized in City department 

goals/future budgets.  In addition to opening the door to state funding opportunities, the partnership also provides 
the City with a Regional Coordinator who will work with the City to research and apply for potential federal funding 
opportunities.   
 
Other requirements to join the partnership include City/County staff completion of a Community Resilience Self-
Assessment, as well as the public’s input on ranking the strategy/actions areas that could be implemented with the 
available funding through the partnership.  The Community Resilience Self-Assessment and results from a public 
survey are included in this packet for review.  City staff will help facilitate a public workshop to provide another 
opportunity for the community to rank the strategy/actions areas on Thursday, September 15th.  Staff can report back 
on the results of that workshop during the Council meeting on September 19th.   
 
Suggested Motion 
 
Move to adopt a resolution of the Ellsworth City Council regarding participation in the State’s Community Resilience 
Partnership. 
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Q3 Strategy A: Embrace the Future of Transportation- Support the
transition to Electric Vehicles- Support strategies to reduce overall traffic,
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Q4 Strategy B: Modernize Maine's Buildings- Support actions to advance
the design/ construction of new buildings, such as energy efficiency, solar
and EV charging readiness- Support transition to cleaner heating/cooling

systems
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Q5 Strategy C: Reduce Emissions through Clean Energy Innovations-
Support actions that encourage the use of renewable energy sources

locally or in municipal operations
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Q6 Strategy D: Grow Jobs and Protect Natural Resource Industries-
Support actions to enhance Maine’s natural resource economy, such as

local food production/consumption and the use of Maine forest products in
building construction- Encourage clean energy sector

companies/businesses to locate in the City/region
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Q7 Strategy E: Protect the Environment and Improve Natural Climate
Solutions- Support actions to protect natural and working lands and

waters, such as through land conservation, watershed planning, natural
resource inventories, floodplain protection, shoreline stabilization
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Q8 Strategy F: Build Healthy & Resilient Communities-Support actions to
reduce flood risk, such as through stormwater management planning and
infrastructure-Support actions to strengthen public health, such as through

mosquito/tick-borne disease prevention-Support actions to strengthen
community resilience, such as through natural hazard vulnerability

assessments
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Q9 Strategy G: Invest in Climate- Ready Infrastructure- Conduct
vulnerability assessments specific to critical community infrastructure such

as roads, bridges, water supply, wastewater discharge, dams, etc.
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Q10 Strategy H: Engage Maine's Public-Increase public awareness of
climate change impacts-Engage the business community and encourage

energy reduction strategies
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Community Resilience 
Partnership

List of Community Actions Program Contact: Brian Ambrette
brian.ambrette@maine.gov  

www.maine.gov/future/climate/resilient-maine 

 Additional Resources ($=funding source)

A1
Purchase or lease electric vehicles for municipal or tribal government-owned 
vehicle fleets. (Grants capped at $2,000 per light duty EV.)

Efficiency Maine: Municipal EV rebates ($)

A2 Install EV chargers in public parking areas. Efficiency Maine: EV supply equipment initiative ($) Already started and have EV chargers in several locations; could install more.

A3
Adopt ordinances to encourage EV charging infrastructure, including at 
multifamily dwellings, businesses, and public parking areas.

Municipal Electric Vehicle Readiness Toolkit (Southern Maine Planning and 
Development Commission)

A4 Adopt an anti-idling ordinance. Example: Bar Harbor Municipal Code

A5
Implement strategies that increase public transit ridership and alternative 
transportion modes, including bike and walking infrastructure. 

Island Explorer shuttle stops.  Working on pedestrian trail connectivity projects (i.e. 
connecting Rail Trail to Sunrise Trail; improving pedestrian crossings across major roads).

A6
Implement strategies that encourage municipal/tribal employees to commute 
via carpools, public transit, bike/walk, or other alternatives to single-
occupancy vehicles. 

A7
Adopt a telework policy for municipal/tribal government staff positions that 
can work remotely some days per week.

A8

Adopt land use and development policies in plans and codes that reduce the 
need for driving (e.g. locating schools, workplaces, and shopping near where 
people live; encouraging density of development near housing and 
transportation).

Infill development and higher density development is encouraged downtown with 
existing City sewer and water infrastructure.

A9
Adopt a Complete Streets policy which addresses safety, bike/pedestrian uses, 
and transit.

Maine DOT Complete Streets

A10
Adopt a broadband plan that reduces the need to drive by increasing access 
to high speed internet for underserved residents to support telecommuting, 
access to remote education and telehealth.

Connect Maine planning and infrastructure grants ($)
City's Broadband Committee finalized broadband strategic plan that identifies broadband 
expansion for the listed purposes.  Broadband Committee plans to move forward with a 
feasability study in 2022-2023.

Community Resilience Partnership
List of Community Actions

Revised December 1, 2021

Strategy Area A: Embrace the Future of Transportation

Strategy Areas & Actions 

Accelerate the Transition to Electric Vehicles (EVs)

Improve Mobility and Reduce Vehicle Miles Traveled (VMT)
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B1
Adopt and execute a plan for energy efficiency and building envelope 
weatherization improvements for municipal/tribal buildings. Collaborate with 
local school district for school building improvements.

Efficiency Maine: Public Sector ($)
Building envelope study that included weatherization improvements was completed.  
Elementary/middle school built with energy efficiency in mind (i.e. energy efficient 
windows, LED lighting, etc.).

B2 Upgrade to energy efficient interior lighting in municipal/tribal buildings. Efficiency Maine: Public Sector ($)

B3 Upgrade to energy efficient appliances in municipal/tribal buildings. Efficiency Maine: Public Sector ($)

B4
Install a heat pump system or VRF system for heating/cooling and heat pump 
water heating  in municipal/tribal buildings.

Efficiency Maine: Public Sector ($)

B5
Upgrade streetlights and exterior lighting for municipally/tribally-owned 
facilities with energy efficient LED lighting (and minimize light pollution with 
downlighting where possible).

Efficiency Maine: Public Sector ($) Working on getting plans for LED streetlights.

B6
Adjust procurement policies to prioritize climate-friendly Maine forest 
products (e.g. mass timber, wood-fiber insulation) in construction projects.

B7 Adopt the energy efficiency stretch building code (currently IECC 2021). International Energy Conservation Code 2021

B8
Require EV charging readiness and solar energy readiness for all new 
construction.

Municipal Electric Vehicle Readiness Toolkit (Southern Maine Planning and 
Development Commission)

B9
Support regular professional development for code enforcement officers, 
especially Efficiency Maine's code trainings.

Efficiency Maine trainings Code Enforcement Officer training is paid for and encouraged by the City.

B10
Adopt C-PACE ordinance for commercial property owners to install renewable 
energy systems, energy efficiency measures, and EV charging infrastructure 
(pending state program launch).

Efficiency Maine: Energy Loan Comparison Chart (PDF)

Transition to Cleaner Heating and Cooling, and Efficient Appliances in Municipal/Tribal Buildings

Advance the Design and Construction of New Buildings

Strategy Area B: Modernize Maine’s Buildings
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C1
Conduct a baseline for energy useage by municipal/tribal government 
including electricity, heating and transportation fuels, and other energy 
sources.

Have an established baseline for electrical usage in all municipal buildings.

C2

Identify and track a simplfied set of emissions indicators for community 
emissions reduction (e.g. number of EVs registered in the community, number 
of homes with solar panels, number of heat pump rebates from Efficiency 
Maine).

C3
Adopt a resolution setting targets and a plan for reducing emissions and 
advancing clean energy from municipal/tribal operations that align with the 
state's targets.

C4
Adopt a renewable energy ordinance(s) that allows, enables, or encourages 
community-appropriate renewable energy and energy storage installations.

US DOE SolSmart program and technical assistance
Have existing solar ordinance for solar energy.  The ordinance is being amended with a 
final draft coming soon.

C5
Adopt a streamlined permitting process for small-scale renewable energy 
installations.

US Department of Energy: SolarApp
Small-scale solar does not need to go through Planning Board processes.  Easily permited 
through Code Enforcement.

C6
Enter into a long-term service contract or power purchase agreement (PPA) or 
adopt a clean power purchase policy to ensure increasing local government 
energy supplies come from renewable energy.

USDA Rural Development: Rural Energy for America ($)
Have a purchase agreement in place with two solar facilities within the City over the next 
20 years.

C7
Install a renewable energy project (solar, wind, geothermal, anaerobic 
digestion, etc.) on municipal/tribal property (e.g. school rooftop, wellhead 
protection area, landfill, brownfield site, etc.).

USDA Rural Development: Rural Energy for America ($) Plan to place solar farm on top of old landfill.

Reduce Greenhouse Gas (GHG) Emissions

Advance Clean Energy Adoption

Strategy Area C: Reduce Emissions through Clean Energy Innovation

Transition to Clean Energy 
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D1
Adopt policies that enable, support, or incentivize local food production and 
consumption, including community gardens.

Vast majority of Ellsworth's land allows agricultural activity usage.

D2
Adjust procurement policies to prioritize climate-friendly Maine forest 
products (e.g. mass timber, wood-fiber insulation) in construction projects.

D3
Assess the suitability of privately-owned brownfield and 
disturbed/contaminated sites for clean energy projects and encourage project 
development.

US EPA RePowering America's Land program

D4
Establish incentives for clean energy industry or businesses to locate in 
community.

D5
Encourage and support clean energy industries in economic development 
plans.

City's exisiting business attraction/ development plan identified green/renewable 
energies as businesses to attract.  Forthcoming updated plan will build on this type of 
development.

Support Maine's Natural Resource Economy

Support Clean Energy Jobs and Businesses

Strategy Area D: Grow Jobs and Protect Natural Resource Industries
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E1
Set targets for increasing green space and tree planting to increase shade and 
water access in public spaces and carbon sequestration.

DACF Project Canopy ($)
Partner with Ellsworth Garden Club on tree planting for two tree canopies.  Just became 
a "Tree City USA."

E2

Incorporate a goal into conservation plans of conserving 30% of land in the 
community by 2030 (including undeveloped town property), with a priority on 
addressing conservation gaps related to high biodiversity areas, undeveloped 
blocks, and land and water connectivity.

IWF: Beginning with Habitat

Ellsworth works with local partners such as Frenchman's Bay Conservancy to conserve 
many plots of land within the City limits.  Not specifically set at 30% of land.  Developers 
are required to identifiy areas identified with Beginning with Habitat in order to receive 
permitting.  

E3
Create or update a watershed plan to identify flooding and water quality 
priorities and adaptation options.

City is partnering with Branch Pond Association to conduct a watershed plan for Branch 
Lake.

E4
Develop a natural resource and habitat inventory that includes climate 
stressors and impacts.

ME Natural Areas Program: Maps, Data, and Technical Assistance

E5 Conserve, revegetate and reconnect floodplains and buffers in riparian areas.
City Forest purchased and established to protect shoreline along Branch Lake for 
conservation purpose.

E6
Preserve climate-threatened natural areas such as wetlands, riparian areas, 
and headwater streams through zoning or other regulations.

Have shoreland and wetland zoning protections.  City goes above the State shoreland 
zoning by having more strcit stream protection regulations.  Also, there is an additional 
drinking water protection zone.

E7 Implement a source water protection program.
City Water Dept. implements a source water protection program and has established 
citywide regulations to protect Branch Lake, the City's water source.

E8
Adopt policies that prioritize natural, nature-based or ecologically enhanced 
shoreline protection for coastlines, rivers, and lakes.

City Forest purchased and established to protect shoreline along Branch Lake for 
conservation purpose.

E9 Identify and protect sites for living shorelines and saltmarsh migration areas. ME Natural Areas Program: Maps, Data, and Technical Assistance

E10
Identify and protect open space in the floodplain to increase flood buffers and 
community resilience.

ME Natural Areas Program: Maps, Data, and Technical Assistance

Strategy Area E: Protect the Environment & Promote Natural Climate Solutions 
Protect Natural and Working Lands and Waters
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F1

Conduct a community vulnerability assessment that identifies climate risks 
and vulnerable populations and includes a review of existing plans and 
policies. Adopt a climate resilience plan that describes high priority strategies 
for reducing risk and vulnerabilities (may be a standalone plan or included in a 
comprehensive plan).

F2
Update the local or county EMA hazard mitigation plan to address 
changing/future conditions and identify specific strategies to reduce 
vulnerability and increase resilience to climate change impacts.

Hancock County plan is up for renewal in 2023.

F3 Develop or enhance early warning systems and community evacuation plans.

F4 Develop a storm debris management plan.

F5 Complete the Maine Flood Resilience Checklist. Maine Flood Resilience Checklist
F6 Participate in the National Flood Insurance Program (NFIP). FEMA's Community Rating System Code Enforcement regulates development within the 100 year floodplain.

F7
Enroll in the NFIP's Community Rating System (CRS) at Class 9 or better, 
reducing flood insurance premiums for community residents.

FEMA's Community Rating System

F8
Achieve CRS Class 6 or better, maximizing flood insurance savings for 
community residents.

FEMA's Community Rating System

F9
Map sea level rise projections in the local or county EMA hazard mitigation 
plan.

Hancock County hazard mitigation includes these figures.

F10
Require consideration of sea level rise projections and impacts in planning 
and permitting coastal development.

F11
Adopt freeboard requirements in the special flood hazard area and higher 
freeboard critical infrastructure and long-lifespan assets.

Development within the 100 year floodplain must be elevated.

F12 Adopt a low-impact design (LID) standard for stormwater management. Low Impact Design Manual for Maine Communities (PDF) Give developers the option to chose LID stormwater management, but not mandatory.

Plan for Community Resilience

Reduce Flood Risk

Strategy Area F: Build Healthy & Resilient Communities
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F13
Identify and plan to reduce public health threats in the community that are 
exacerbated by climate change.

US CDC Health Harm Cards and Climate & Health Planning Worksheet

F14
Develop and implement an extreme temperatures emergency plan, including 
strategies that increase use of cooling centers by residents.

US CDC Heat & Health Tracker Resources: Heat Response Plans and Use of 
Cooling Centers

Emergency operations plan includes cooling and warming stations in the event of 
extreme weather.  Usually at a school.

F15
Establish a peer-to-peer program for checking in on vulnerable community 
members during extreme heat or cold events.

Friends in Action is a local group that checks-in on senior population.  General Assistance 
Manager checks-in on participating citizens.

F16
Increase community-level resilience to mosquito-borne diseases by 
implementing vector controls to decrease mosquito habitat.

Maine CDC Mosquito-Borne Illness Prevention & Response Guidance for 
Maine Towns and Communities (PDF)

F17
Implement school-based programs to educate students about prevention of 
mosquito- and tick-borne diseases.

https://www.maine.gov/dhhs/mecdc/infectious-disease/epi/school-
curriculum/index.shtml 

Strengthen Public Health
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G1

Conduct a vulnerability assessment for criticial community infrastructure that 
includes: 1) the climate hazards to which infrastructure assets are expose and 
how the intensity and likelihood will change over time; 2) the susceptibility to 
damage or failure given  location, design, age, condition, and state of repair; 
and 3) the consequences that impairment or failure of the infrastructure will 
have on the community.

G2
Develop a Capital Investment Plan that a) identifies vulnerable 
municipal/tribal facilities and assets, and b) prioritizes resilience in 
improvements and/or new construction.

G3
Improve and protect drinking water and wastewater treatment facilities to 
reduce physical damage and sustain function during extreme weather events.

Wastewater and Water Dept. have identified infrastructure that would be more 
vulnerable during extreme weather events.

G4
Adopt a policy that prioritizes green infrastructure to manage stormwater in 
developed areas.

G5
Adopt DEP's Stream Smart Crossing Guidelines as standard practice for culvert 
and bridge improvements. Identify vulnerable crossings and apply for DEP 
improvement funds.

DEP Stream Smart Crossings Grants and Pocket Guide ($)

G6
Assess wastewater treatment facilities for clean energy potential (solar, 
anaerobic digester, etc.).

Strategy Area G: Invest in Climate-Ready Infrastructure
Assess climate vulnerability of infrastructure

Utilize climate-ready standards, designs, and practices to improve infrastructure
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H1 Establish or recognize an official committee of community stakeholders.

H2
Create a climate change education, outreach, and engagement program, 
focusing on mitigation and adaptation for residents and businesses.

US CDC Climate & Community Health (PDF)

H3

Amplify public health advisories for climate-related health and weather 
events, such as air quality advisories, extreme heat or cold events, extreme 
storms, power outages, waterborne disease outbreaks, harmful algal blooms, 
vectorborne disease trends, etc.

NWS advisories (weather.gov/gyx and weather.gov/car); DEP air quality 
advisories (maine.gov/dep/air/ozone/index.html); ME Tracking Network 
displays of near real-time heat illness, cold illness, or tickborne diseases 
(data.mainepublichealth.gov/tracking)

H4 Engage youth in resilience, clean energy, and energy use reduction.

H5
Engage populations that are vulnerable to climate impacts in resilience, clean 
energy, and GHG emissions reduction.

H6
Create and support an energy reduction campaign or challenge among 
businesses.

H7
Initiate a community bulk purchasing program with a vendor, or vendors, to 
provide low cost equipment such as heat pumps and solar for interested 
residents and businesses.

Portland's "Electrify Everything!" Initiative

Engage the business community and recognize climate leadership

Strategy Area H: Engage Maine People

Increase public awareness of climate change impacts and opportunities to take action
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Community Resilience Self-Evaluation 

Instructions: This tool is intended to help organize your community’s approach to increasing resilience to 

natural hazards and climate change impacts. Answer the questions to the best of your knowledge and 

seek information from your colleagues in municipal and county government and organizations in your 

community. Provide any relevant information in the explanation field. If it is difficult to give a clear yes or 

no response to a question, use the explanation field to explain why. There are no wrong answers and the 

responses here will not affect your community’s eligibility to receive grants. Where the response to a 

question is no, that may indicate an area of opportunity to address through a Community Action Grant. 

Community name: 

 

City of Ellsworth 

Self-Evaluation responses provided by: 
Please include contact info 
 

Matthew Williams, Assistant Planner (providing responses from 
several City staff members) 
mwilliams@ellsworthmaine.gov 
207-669-6615 

Date: 

 

9/14/2022 

Was this evaluation discussed during a 
community workshop? Include the date 
of the workshop. 

9/15/2022 

 

Once the questions on the following pages are complete, use these prompts to identify potential next 

steps for your community: 

What are two things your community is 
doing well? 

 

1. Successful at accessing our strengths and weaknesses 
and identifying funding sources to help us take actionable 
steps to correct our weaknesses. 

2. The City is growing and has and established “core” with 
mixed uses. 

What are two areas that could be 
improved in the short-term? 

 

1. Sheltering plans for vulnerable communities during 
instances of extreme heat or cold.   

2. Update and repair existing roads and other municipal 
infrastructure. 

What is important for your community 
to address in the long-term? 

 

1. Reduce vehicle usage within the City and encourage 
pedestrian circulation. 

2. Modernize and repair City buildings. 

What specific 3 to 5 actions are 
priorities for your community? 

1. Traffic reduction improvements. 
2. Modernize municipal infrastructure, especially 

stormwater improvements. 
3. Comprehensive Vulnerability Assessment. 

https://www.maine.gov/future/climate/community-resilience-partnership
mailto:mwilliams@ellsworthmaine.gov
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Minimizing Risk and Exposure to Hazards 

1) Has your community assessed the likelihood of 
various types of hazards or disruptive events?  ☒ Yes                ☐ No 

Your local or county hazard mitigation plan is a good 
starting place to find this information. Hazards can 
include storms, floods, wind, fire, extreme 
temperatures, drought, etc. Likelihood could be 
indicated either numerically or qualitatively as low, 
medium, or high.  

Explanation: Yes, Hancock County provides a hazard 
mitigation plan, however, it should be updated. 

2) Has your community assessed how the likelihood of 
each hazard has changed over time and may change in 
the future? 

☒ Yes                ☐ No 

If your community has not tracked trends historically, 
you might infer past trends by determining if current 
priorities have shifted compared to past hazard 
mitigation plans. For example, drought or wildfire 
might be an emerging concern. 

Explanation: This is done through the hazard mitigation 
plan. 

3) Has your community assessed the impacts or 
consequences of each type of hazard for the 
community? 

☐ Yes                ☒ No 

For example, flooding on Main Street impedes 
emergency services or affects local businesses. 

Explanation: While the hazard mitigation plan provides 
an overview of the types of hazards we might face and 
projects that could provide resilience, it does not 
document instances of these hazards in specific places 
within the community. 

4) Is your community taking steps to reduce exposure 
to multiple risk types? 

☐ Yes                ☒ No 

Your local or county hazard mitigation plan probably 
contains this information. 

Explanation: More of a kind of.  Listed projects to reduce 
flooding are included in the hazard mitigation plan, but 
many are not funded.  It also does not address other 
extreme weather emergencies such as heat. 

6) Is your community preparing for low-probability-
but-high-consequence events? ☐ Yes                ☒ No 

These events could be, for example, a 1-in-100 year 
flood, or a prolonged electricity outage or heating fuel 
shortage. What events might the community need to 
consider? 

Explanation: Need expansion of emergency 
preparedness plans for the City. 

7) Has your community assessed the consequences of 
multiple events or different types of hazards occurring 
in geographic or temporal proximity? 

☐ Yes                ☒ No 

Examples could include back-to-back flooding events 
or a power outage during a heat wave. 

Explanation: Hazard mitigation plan for the county is not 
this in-depth. 

8) Is your community assessing emerging risks (e.g. 
drought, wildfire) and identifying blind spots? 

☐ Yes                ☒ No 
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In addition to natural hazards, consider public health 
threats that might be worsened by climate change, 
such as contamination of drinking water sources and 
vector-borne diseases from ticks and mosquitos. 

Explanation: The hazard mitigation plan states that we 
are a low risk area for drought and wildfire, but as our 
population grows and shifts, this may change.  The plan 
needs an update. 
 

 

 

 

Understanding Sensitivity and Building Resilience 

9) Is your community tracking underlying societal 
characteristics and trends that increase vulnerability?  ☒ Yes                ☐ No 

This information might be found in your community’s 
comprehensive plan or economic development plan. 
Examples of characteristics and trends might include 
older or low-income populations, low housing 
availability, reliance on a single economic driver, aging 
infrastructure, environmental degradation, etc. 

Explanation: We do track some of this, but could do a 
better job and could utilize the data we have and analyze 
it from the perspective of increased vulnerability. 

10) Is your community proactively addressing 
vulnerabilities associated with these underlying 
characteristics? 

☒ Yes                ☐ No 

Look in your community’s comprehensive plan or 
economic development plan for strategies that might 
address these trends. 

Explanation: Our City is doing what we can with the 
resources we have, but our response is generally reactive 
instead of proactive.    

10) Does your community have financial resources in 
reserve to cope with or absorb shocks? 

☐ Yes                ☒ No 

For example, a rainy-day fund. Explanation: 
 

12) Is your community building flexible human capacity 
that can be drawn on in emergencies?  ☒ Yes                ☐ No 

For example, community emergency response teams 
(CERT) or mutual aid agreements with neighboring 
communities. 

Explanation: There are mutual aid agreements in place 
with surrounding municipalities.  

 

 

 

Improving Long-term Adaptive Capacity 

13) Does your community have plans or policies that 
anticipate future climate risks and community 
sensitivity trends? 

☐ Yes                ☒ No 

Examples might include a comprehensive plan 
chapter that describes how the community is planning 
for climate change impacts, or a capital improvement 

Explanation: An update to our Comprehensive Plan is on 
the horizon. 
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plan that requires construction projects to consider 
future conditions like sea level rise, extreme rain, or 
drought. 

14) Are there resources to sustain new capacity when 
needed?  

☐ Yes                ☒ No 

This is different from Question 10 in that these 
resources would need to sustain a new long-term 
commitment rather than a one-time, short-term 
response. For example, if flooding emerges as an 
issue, a revenue source such as a stormwater utility 
fee could sustain a new community stormwater 
management program. 

Explanation:  

15) Does the community have policies in place to build 
back smarter or recover with resilience after a 
disruptive event? 

☐ Yes                ☒ No 

Examples might include a flood ordinance that 
requires compliance with the current building codes 
after substantial damage, or a communitywide post-
disaster recovery plan. 

Explanation: 

16) Does the community stress test to ensure plausible 
risks are manageable? ☒ Yes                ☐ No 

This might be a table-top exercise with emergency 
management and community stakeholders, or a 
financial health analysis. 

Explanation: The City does a TTX with MEMA and dam 
owners. 

17) Does the community have a policy or process for 
managing uncertainty? ☐ Yes                ☒ No 

Does the community have a way of making important 
decisions when information is incomplete or 
unavailable? 

Explanation: There is no official policy in place, but 
leadership in emergency services have a wealth of 
experience in emergency management and have 
processes in place to handle certain unexpected events.  

 



COMMUNITY RESILIENCE 
PARTNERSHIP WORKSHOP  
Summary of Results from Public and Staff Surveys

September 15, 2022

Ellsworth City Hall

5:30-6:30 P.M.



WORKSHOP AGENDA
 Provide overview of the Community Resilience Partnership.

 Review and discuss survey results.

 Go over each strategy area and potential projects associated 
with each.

 Receive public questions and feedback.



COMMUNITY RESILIENCE 
PARTNERSHIP

WHAT IS THE PARTNERSHIP?

• State sponsored program that allows municipalities to undertake priority 
projects that reduce energy use & costs, while also making these 
communities more resilient to the effects of climate change.

• Joining the Partnership opens up funding opportunities for the City that are 
not available otherwise.

• The Partnership also provides a Regional Coordinator who will work with the 
City to formulate project ideas and research federal funding opportunities 
for the City.



ENROLLMENT PROCESS

Steps the City must take to apply to become a member of the Partnership:

1. Municipal/County staff complete a Community Resilience Self-Assessment 
and reflection on which Community Actions are already underway in the 
City.

2. Receive public input, i.e. through survey and/or public forum.

3. Adopt municipal resolution that establishes a point person to coordinate 
activities associated with the Partnership.

4. Submit the above materials to the State government.



SURVEY OVERVIEW

56 total Respondents

87.5% are Ellsworth residents 6+ months of the year.

85.7% are business or property owners in Ellsworth.

49

7

Ellsworth Resident 6+ mos./ yr.

Yes No

48

8

Ellsworth Business or Property Owner

Yes No



STRATEGY AREAS RANKED

Embrace the Future of Transportation

Modernize Maine’s Buildings

Reduce Emissions Through Clean Energy Innovations

Grow Jobs and Protect Natural Resource Industries

Protect the Environment and Improve Natural Climate Solutions

Build Healthy & Resilient Communities

Invest in Climate- Ready Infrastructure

Engage Maine’s Public 



THREE HIGHEST RANKED STRATEGY 
AREAS -PUBLIC SURVEY

Embrace the Future of Transportation (61%)

Protect the Environment and Improve Natural Climate Solutions (57%)

Reduce Emissions Through Clean Energy Innovations (52%)
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THREE HIGHEST RANKED STRATEGY 
AREAS -STAFF SURVEY

Build Healthy & Resilient Communities

Protect the Environment & Promote Natural Climate Solutions

Invest in Climate-Ready Infrastructure 
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COMBINED TOP 5 RANKINGS

Embrace the Future of Transportation

Protect the Environment & Improve Natural Climate Solutions

Reduce Emissions Through Clean Innovations

Build Healthy & Resilient Communities

Invest in Climate-Ready Infrastructure



EMBRACE THE FUTURE OF 
TRANSPORTATION

Purchase or lease electric vehicles for municipal use.

Install electric vehicle chargers in public parking areas.

Adopt ordinance to encourage electric vehicle charging infrastructure, 
including at multi-family dwellings, businesses, and public parking areas.

Adopt an anti-idling ordinance.



PROTECT THE ENVIRONMENT & 
IMPROVE NATURAL CLIMATE 

SOLUTIONS

Set targets for increasing green space and tree planting to increase shade 
and water access in public spaces and carbon sequestration.

Incorporate a goal of conserving 30% of land in the community by 2030.

Create or update a watershed plan to identify flooding and water quality 
priorities and adaptation options.

Conserve, revegetate, and reconnect floodplains and buffers in riparian 
areas.

Preserve climate-threatened natural areas such as wetlands.

Adopt policies that prioritize natural, nature-based shoreline protection.

Identify and protect open space in the floodplain to increase flood buffers.



REDUCE EMISSIONS THROUGH CLEAN 
INNOVATIONS

Conduct a baseline for energy usage for the municipality including 
electricity, heating, and transportation fuel.

Identify and track emissions indicators for community emissions reduction 
(i.e. number of electric vehicles registered in the community, number of 
homes with solar panels, etc.).

Adopt resolution setting targets and a plan for reducing emissions.

Adopt a renewable energy ordinance that allows, enables, or encourages 
community appropriate renewable energy installation.

Install a renewable energy project on municipal property.



BUILD HEALTHY & RESILIENT 
COMMUNITIES

Conduct a community vulnerability assessment to identify climate risks and 
vulnerable populations.

Update local hazard mitigation plan to address changing conditions.

Develop early warning systems and evacuation plans.

Develop storm debris management plan.

Complete the Maine Flood Resilience Checklist.

Participate in National Flood Insurance Program.

Map sea level rise projections in the City.

Adopt low-impact design of stormwater management.



INVEST IN CLIMATE-READY 
INFRASTRUCTURE

Conduct a vulnerability assessment for critical community infrastructure that 
includes: 1) the climate hazards to which infrastructure assets are exposed 
and how the intensity and likelihood will change over time; 2) the 
susceptibility to damage or failure given location, design, age, and 
condition; and 3) the consequences that impairment or failure of the 
infrastructure will have on the community.

Improve and protect drinking water and wastewater facilities to reduce 
physical damage and sustain function during extreme weather.

Assess wastewater treatment facilities for clean energy potential.

Adopt DEP’s Stream Smart Crossing Guidelines as standard practice for 
culvert and bridge improvements.  Identify vulnerable crossings and apply 
for improvement funds.



PUBLIC FORUM

We want to hear what you have to say!



NEXT STEPS

Review Combined Responses from Surveys and Tonight.

Analyze Projects that Possess Overlap Between Multiple Highly Ranked 
Strategy Areas.

City Staff Will Select Project With a High Degree of Strategy Area Overlap 
and Begin Grant Writing Process.

Bring Partnership Materials to City Council for Approval.
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