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ASSESSING DEPARTMENT

Lost Cale — We have lost Cale Roberts. He found a better paying job and we wish him all the best. He
was with us for several years. We enjoyed having him and we’ll miss him very much.

Found Marcia — With all most 30 years of municipal government experience, we have hired and
welcome Marcia Monk to be the next Assistant to the Assessor. In an earlier life, she worked in a
lawyer’s office. Her experience reading, writing, understanding, and preparing deeds will be a big
plus.

PP Updates — Most of our personal property (PP) for businesses declarations are in. Cale (before he
left) was busy entering all the new items and deleting items. He also compiled BETE declarations and
filed those separately.

Building Permits — We are progressing with all new permits issued since last April 1st, of 2022. We
also are rechecking those that were not 100% complete last year.

Street Names and Numbers — Issued several new street numbers and street names this month.

Tree Growth (TG) updates —Several of the Solar Farm properties were classified in the TG program
and have paid withdraw penalties.

RV Parks and Mobile Home Parks update — We have received all but one Occupied Site List(s) from
RV Parks. We ask for RV owners names and mailing addresses of the RVs that were there as of April
1st, which means they probably stayed in the park through the winter months. With the occupied list
with then contact each camper trailer/RV owner and request they declare whether they are
registered and have paid their excise tax or, if not, we assess them the personal property tax. We use
the NADA low book value for each based on Year, Make & Model.

Land Splits and Subdivisions — Pretty much all the splits have been priced and mapping changes
processed with our GIS vender CAI.

Stabilization rescinded — Recent new legislation was passed, and | believe today the Governor has
signed into law doing away with the Stabilization Program; however, it is replaced with a renewed
and expanded Deferral Program and also an updated Income Tax Fairness Credit.

1 City Hall Plaza Phone: 207-667-8674

Ellsworth, ME 04605 Fax: 207-667-4908
Email: Igardiner@ellsworthmaine.gov
Larry Gardner, Assessor

Management Team Reports—June 2023 ELLSWORTH




Building Maintenance

June

Repaired leaking bathroom faucets at Demeyers Field.

Replaced the men’s room faucet at Harbor Park, earlier repair did not last.
Repaired woman’s bathroom door at Harbor Park.

Scraped and repainted exterior of Clerk’s Office window.

Fixed holes and repainted the Clerk’s Office.

Ants at URCI building, sprayed along with bait traps.

Replaced two broken toilet paper holders at Knowlton Park bathrooms.
Replaced a broken lavatory sink at Knowlton Park.

Replaced five faulty electronic valves at the Knowlton Park splash pad.
Created a layout to identify the valves that control which nozzles at the
Splash Pad.

Did some repairs to Knowlton Park playground equipment.

Repaired holes and painted the new GA office.

Painted in the Finance Office (almost finished).

Replaced a lock set at Fire Department training site garage.

Replaced a light fixture in stairwell leading to Fire Department from the 1

floor.

1 City Hall Plaza Phone: 207-667-8674

Ellsworth, ME 04605 Fax: 207-667-4908
Email: jmclean@ellsworthmaine.gov
Jim McLean, Facilities Manager
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CLERK'S DEPARTMENT

For the month of June, the Clerks office processed 136 absentee ballots for the June
election. There were 420 ballots cast, or about 6% turnout. The cost of this election
is approximately $6500— or $23 per in person voter. Had we used

tabulator machines, this per voter cost would have been doubled, $57 per voter. We
encourage ALL voters to take advantage of each election.

In addition to the election, we have been busy with boat registrations. If you are
planning on recreating, please check your boat and ATV registrations.

POLLS OPEN
FROM “~ BRg
8:00AM - 8:00PM

| Thors Jone ga®

1 City Hall Plaza Phone: 207-667-2563

Ellsworth, ME 04605 Fax: 207-667-4908
Email: tdyer@ellsworthmaine.gov
Toni Dyer, City Clerk
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CLERK'S DEPARTMENT

Below is the revenue and activities of the Clerk’s Department for June 2023.

Inland & Fisheries Licenses

12313.00 SHELLFISH LICENSES

Sales Tax

5356.50 Recreation Peck only

Agent Fees/Excise Tax

2779.40 Resident

Total Paid to IFW

17669.50 Non-resident

City Revenue

2779.40 Sr./Jr.

Total Revenue Collected

20448.90 Total Licenses Issued

Revenue Paid to Franklin

City Revenue

Category of Document

State Fee per rec-
ord

Total Collected Revenue

Certified Birth

102.00

Additional Copies of Birth

4.80 Other Revenues

Certified Death

12.00 Dog Licenses 39.00

Additional Copies of Death

Total Paid to State 39.00

8.00

Certified Marriage

20.00 City Revenue 15.00

Additional Copies of
Marriage

10.80 Total Dog Revenue 44.00

Donations 685.50

Marriage License

36.00

Business Licenses 948.00

Burial Permit

0.00

DBA Recording 10.00

Total Paid to State

193.60 0.00

City Revenue

Notary/Copies

1430.40

Rental Fees 200.00

Total Revenue Collected

1624.00

Total Other Revenue 1843.50

Total State Revenue

17902.10

Total City Revenue

6080.30

Total Paid to Franklin

40.00

Total Revenue

26761.80

1 City Hall Plaza
Ellsworth, ME 04605

Phone: 207-667-2563

Fax: 207-667-4908

Email: tdyer@ellsworthmaine.gov

Toni Dyer, City Clerk
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CODE ENFORCEMENT

The Code Enforcement Office is responsible for permitting of all construction and
land use projects. They perform inspections and site visits to ensure compliance with
Federal, State, and local rules, policies, and ordinances. They also facilitate
enforcement of all ordinances.

Detail Permits | Fees Inspections
Res. Building permits 9 $1779.65 Electrical
Res. Accessory permits 14 $2169.54 Septic

Commercial Permits 2 $624.10 Internal Plumbing

Internal Plumbing Permits 15 $3980.00 Certificate of Occupancy
Subsurface Wastewater Permits $1855.00 Land Use

$560.00 Health

$554.65 Building

$60.00 Junkyard

$0.00 Business License

$0.00 Shoreland

$500.00 Complaints

$923.72 Maine Organics

$200.00 Total

$100.00
$0.00
$100.00
$0.00
$13,406.66

—_
»

Res. Electrical Permits

N

Comm. Electrical Permits

Sign Permits

Business Permits

Shoreland Permits

Sewer Connection Permits

Development Dist. Permits

Minor Site Dev. Permits

Road Opening Permits
Flood Hazard

Planning Fees

OOl W|=2|_2|~~O|O0C O

Violations
Total

(2]
o

1 City Hall Plaza Phone: 207-667-4910
Ellsworth, ME 04605 Fax: 207-667-4908
Email: Iroberts@ellsworthmaine.gov

Lori Roberts, Code Enforcement Officer M
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ECONOMIC DEVELOPMENT

Met with staff from the Cultural Alliance of Maine. They have an office in Ellsworth, located
on State Street. Discussed current legislation as it pertains to cultural and historic resources
and their role in economic development strategies in communities, such as Ellsworth, in
Maine.

Continued work on the City’s Business Attraction Plan. Tasks during the month of June
include: Reviewed progress report memorandum from consultants on their work to date;
discussed the memo with the Steering Committee; coordinated two additional steering
committee meetings for the month of July; worked with the Planning Office on preparation
for a public forum event that will combine the Comprehensive Plan and Business Attraction
Plan efforts together to gain feedback from Ellsworth residents, employers, and employees.
The forum will be held at the Darling’s Kingsland Crossing location on July 18" from S5pm-
6:30pm and is entitled “Living and Working in Ellsworth.” Please join us for the event and
help us spread the word!

Attended the Community Resiliency Partnership grant information webinar in preparation of
submitting a grant application on behalf of the City, due July 7™

Attended the Chamber Annual Awards Dinner.

Met with the Finance Office to give a brief background on the City’s Tax Increment Financing
categories/funds.

Prepared for and attended a special Council meeting in order to hold a public hearing and
gain authorization to move forward with the City’s CDBG Public Service grant application in
partnership with Families First Community Center.

Sent the “Discover Ellsworth” website to the EBDC board and select City staff for review and
feedback. Prepared my own feedback. Once all feedback was collected, sent on to the web
developer to make modifications to the website before it is finalized.

Attended webinar on administration of Congressionally Delegated Spending funds through
the EPA for the High Street Pump Station project.

Prepared and submitted final report for the City’s Maine Connectivity Authority/Connect

Maine Planning Grant.

Worked with SBDC and the Ellsworth American on coordinating an educational series for

small business/startups to be hosted at URCI in the fall.

Attended the Build Maine conference in Skowhegan. Attended sessions on housing, land

banks, TIF funds, and converting commercial corridors for better economic development.
(Continued on the following page)

1 City Hall Plaza Phone: 207-669-6655 A
Ellsworth, ME 04605 Fax: 207-667-4908 —1
Email: jrichards@ellsworthmaine.gov
Janna Richards, Economic Development
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ECONOMIC DEVELOPMENT

Met with representatives of Maine Center for Entrepreneurs to discuss their next round of
biotech business coaching programming.

Attended a MaineDOT scoping meeting to discuss a new development to be located on
Downeast Highway.

Attended Heart of Ellsworth’s Coffee and Conversations in the parklet.

Along with other City staff, attended a question/answer session with the Comprehensive
Plan consultants.

Met with the new president of the Heart of Ellsworth.

Attended City’s Wellness Committee meeting. Helped finalize logistics for City employee
summer wellness challenge. Also, attended Lunch and Learn.

Prepared for and attended EBDC executive committee meeting, as well as full board meeting.

Met with members of the City’s Traffic Safety Committee, MaineDOT, and HCPC to discuss
the installation of temporary pedestrian safety improvements in the downtown.

Prepared a 1-page document providing an overview of the purpose and goals of regional
group that would work to solve issues related to transportation, housing, and workforce.
The draft document was reviewed by regional stakeholders and will be finalized in the next
month for further review and discussion.

Attended a virtual meeting facilitated by the Maine Downtown Center entitled — “Economic
Development Professionals and Downtown Organizations Virtual Lunch” - as an introduction
to other economic developers in the State who work with downtown organizations.

Met with the City’s Communications Specialist to discuss promoting and marketing the new
website “Discover Ellsworth” once it has been finalized.

Worked with City Manager and Planning Office on Overnight Mooring Ordinance.

Met with Maine Community Foundation Programs Manager to discuss regional issues,
particularly housing, in an effort to understand how the organization may support the City’s
and the region’s future efforts.

Prepared and submitted a grant application to the Maine Office of Tourism to help fund a
study that would identify gaps in Ellsworth’s ability to be a year-round destination, both
catering to visitors, but also ensuring livability and quality of place for residents. The grant, if
awarded, would also help fund implementation of the study’s recommendations/strategies
to fill the gaps.

Attended the Ellsworth Chamber of Commerce “Eggs and Issues” with a presentation by the

1 City Hall Plaza Phone: 207-669-6655

Ellsworth, ME 04605 Fax: 207-667-4908
Email: jrichards@ellsworthmaine.gov
Janna Richards, Economic Development
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FINANCE DEPARTMENT

June

Finance Director:

Continue work on FY22 audit.

Continue work on Capital Improvement Plan.
Met with Comp Plan committee regarding Finance
goals.

Discussion with Juniper Cemetery Association
regarding management in the future.

Met with PW director and Development director
regarding current PW grants.

Attended Finance Committee meetings.
Prepared Sales & Use Tax Report.

Preparation of RFP for 2024 TAN.

Review numerous CIP/Budget/Accounting/POS &
Payroll software to streamline duties.

Met with Financial Advisor regarding Investment
Policy updates.

Reorganization of Finance Office and assigned
duties.

Deputy Finance Director:

FY 2022 Audit.

Review and repair of FY23 GL.

Daily accounting operations.

Attended Caselle integration meetings.

Assistant Deputy Treasurer:

Prepared A/P Weekly Warrant.

Worked on organizing TIF invoicing/payments.
Assisted with Capital Assets Inventory Project.
Assisted with Juniper Cemetery Project.
Prepared Daily Cash Reports / Deposits for the
Library, the Harbor & Transfer Station.
Attended Financial Advisor meeting at BHWM.

Assistant Deputy Treasurer

Assisted with Capital Assets Inventory project.
Preparation of A/P for Weekly Warrant.
Continue working on IRS 1099 audit.
Review/update Vendor profiles for amended W-
9s and COls where needed.

Breakdown and organization of weekly warrants
for FY23 Audit and subsequent storage.

Began review of active contracts and update of
contract files with current paperwork.

Update of Vehicle/Equipment Title book.

Upcoming for July

Finance Director:

Continue meeting with department heads to improve transparency and collaboration between departments.
Continue integration b/w Finance, Public Works, Planning and Economic Development to maximize efficiency

in Public Projects and Funding Sources.

Continue reorganization of the Finance Department.
Finish FY 2022 audit.

Audit FY 2023.

Finance Policy & Procedure Handbook.

1 City Hall Plaza
Ellsworth, ME 04605

Phone: 207-669-6602
Fax: 207-667-4908

Email: alaine@ellsworthmaine.gov
Anne Laine, Finance Director
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FIRE DEPARTMENT

Meetings:
Weekly meeting with Fire Inspector
Meeting with City Manager
Senator Hale Meeting

District Chiefs meeting
FD Officers meeting
NLMT meeting

EMS Billing meeting HCFFA District Coordinators Mutual Aid meeting

Summary of Department Activity:
Calls for Service:
e The Ellsworth Fire Department responded 167 calls in the month of June.
e 135 EMS calls
e 32 calls were fire related calls (Fire alarms, public assists, hazmat, etc.)
e 2023 Year to date 1001 calls for service. (Jan — June)
e Comparison: 2022 year to date calls for service were 860
e 141 calls increase over the same period YTD 2022

Training:

e FD haslogged over 200 hours of training ( departmental, and shift training)
Community Engagement:

e  FD Admin attended Chamber of Dinner and Awards

Equipment & Projects:

e Maine EMS licensing to become a transport service is currently in process.
e Establishing EMS billing capability is in process with Cost Recovery.
e Medical Control Physician for EFD has been contracted per Maine EMS Rules for advanced levels.
e EMS ambulance response plan meeting held with NLMT, with a signed response plan.
e Hancock County RCC and EPD dispatch have signed off on EMS response plan.
FD Bay 2, 3, & 4 electric panel breakers are tripping. This is being addressed by Jim and an Electrician. This
is an ongoing problem old wiring, newer fire trucks that need to be plugged in.
New reporting software for fire reporting is in the training and migration phase. Live launch is late August
2023. A SAFER grant committee has been established with the 6 other communities affiliated with the
grant
Job ad went out for the Part-time Volunteer Recruitment and Retention Coordinator. This is funded by the
Grant for 4 years.
Rescue equipment purchase to allow FD to become confined space trained. This will also be done in collab-
oration with Wastewater Department.
Additional Comments:
Mutual Aid response agreement establish with Bar Harbor Airport. Chief Belletete is the FD Liaison for the
airport.
New Mutual Aid response plans being drafted with HCFFA coordinators. This will account for staffing and
each department’s capability when responding to other communities.
New Year’s Eve storm caused damage to the Fire Training Building roof. A RFQ will need to go out for re-
pairs.

1 City Hall Plaza Phone: 207-667-8666
Fax: 207-667-4908
Email: sguillerault@ellsworthmaine.gov
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FIRE DEPARTMENT

Break Down of Calls for June 2023

Fires

Rescue & Emergency Medical Service
Hazardous Condition (No Fire)
Service Call

Good Intent Call

False Alarm & False Call

Special Incident Type

140 - Natural vegetation fire, other 1 0.6%
251 - Excessive heat, scorch burns with no ignition 1 0.6%
311 - Medical assist, assist EMS crew 20.36%
321 - EMS call, excluding vehicle accident with injury 55.69%
322 - Motor vehicle accident with injuries 2.99%
324 - Motor vehicle accident with no injuries. 1.2%
353 - Removal of victim(s) from stalled elevator 0.6%
444 - Power line down 1.2%
445 - Arcing, shorted electrical equipment 0.6%
531 - Smoke or odor removal 0.6%
551 - Assist police or other governmental agency 0.6%
554 - Assist invalid 0.6%
611 - Dispatched & cancelled en route 1.8%
622 - No incident found on arrival at dispatch address 0.6%
671 - HazMat release investigation w/no HazMat 0.6%
700 - False alarm or false call, other 0.6%
733 - Smoke detector activation due to malfunction 1.8%
734 - Heat detector activation due to malfunction 0.6%
735 - Alarm system sounded due to malfunction 2.99%
743 - Smoke detector activation, no fire - unintentional 1.2%
744 - Detector activation, no fire - unintentional 0.6%
745 - Alarm system activation, no fire - unintentional 3.59%
TOTAL INCIDENTS: 100%

w
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GENERAL ASSISTANCE

IMPORTANT INFORMATION

Many unanticipated and unexpected events can happen that could put someone in a
trying situation. The first thing one should check into is the possibility of family
members lending a helping hand. After exploring that option, visit the nearest

Department of Heath and Human Services office (1-800-606-0215) where
applications are available for food stamps, TANF (Temporary Assistant to Needy
Families), ASPIRE (Additional Support for People in Retraining and Employment),

and other emergency assistance programs. Loaves & Fishes (in Ellsworth), the
Pantry (in Blue Hill), and the Emmaus Center (in downtown Ellsworth), all help with
food if requested. LIHEAP (Low-Income Home Energy Assistance Program 1-800-
452-4668), and DCP (Downeast Community Partners 207-664-2424) help eligible
clients with their heating needs during the winter months. The MDI Housing Authority
(207-288-4770) helps with subsidized housing.

As previously stated, the General Assistance Program at City Hall is here to help
those eligible with many of these same needs. There is an application which is filled

out during an interview. The GA Administrator has 24 hours in which to make a
determination of eligibility (based on criteria as determined by the Federal
Government and State Law) and grant assistance if the applicant is found to be
eligible. Please call the GA Program Administrator for an appointment at (207)669-
6630.

The City of Ellsworth has also created an Emergency Fuel Discretionary Fund for
Ellsworth residents that do not qualify through regular General Assistance Programs,
but are struggling to stay warm and on top of heating bills. Donations for this fund are
accepted from any resident or business wishing to help. Money donated will be used
strictly for the Discretionary Fuel Fund. If you are interested in donating to this fund of

find yourself in need of applying for this assistance, you may contact Ellsworth City

Hall at (207)669-6630.

1 City Hall Plaza Phone: 207-669-6630

Ellsworth, ME 04605 Fax: 207-667-4908
Email: thowes@ellsworthmaine.gov

KaTina Vanadestine, GA
M ot
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HUMAN RESOURCES

June:

Scheduled and attended interviews for vacant Truck Driver position.
Scheduled and attended interviews for vacant Highway Crew Leader position.
Attended Firefighter Interviews.

Completed anniversary updates for employees.

Completed onboarding process for new employees.

Processed monthly health insurance, retirement, life insurance, and all other benefit invoices.
Attended Management Team Meetings.

Attended Safety Committee meeting.

Attended Software Committee meeting.

Generated monthly URCI tenant rent invoices.

Processed first report of injury reports.

Conducted meetings with department heads and employees with HR needs.
Met with Manager Moshier throughout the month to discuss HR matters.
Attended Communications Committee Meeting.

Attended Event Planning Committee meeting.

Processed property and casualty claims.

Attended Maine Municipal Association, HR Conference in Orono.

Attended Comprehensive Plan Consultant Meeting

Attended Wellness Lunch and Learn

Upcoming in July:

Maine Local Government Human Resources Association Spring Training: Understanding the
impacts and effects of first responder PTSD: Building awareness, resilience, and response
Truck Driver Interviews

Employee Appreciation Picnic

1 City Hall Plaza Phone: 207-669-6603

Ellsworth, ME 04605 Fax: 207-667-4908
Email: ktaylor@ellsworthmaine.gov
Kerri Taylor, Human Resources Director
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LIBRARY

Programs
e June youth programs: 14 programs, attended by 462 people.

e June adult programs: 22 programs, attended by 170 people.
Notable Meetings/Partnerships

City meetings: city council 6/19, communication committee 6/14, wellness committee 6/21, comp
plan interview 6/15, HERO training 6/22

Friends of the library 6/7, agreed to purchase matching bookshelf for book store area, Friends
volunteers will help with kick-off party, pet show, and Jane Austen Tea

ME Library Association Council spring conference 6/7
Paul Markosian strategic plan interview 6/8

Kit ordering meeting with Molly DiLena and Keli — first kits will be phonics, early literacy, early math
concepts, fine motor skills, engineering, space, and magnets

Coffee in the park 6/14 — seek out downtown business owners to discuss library card sign up month
discounts

ME state library new director’'s meeting 6/15

Fall program planning meeting with Renee, Keli, Cheryl, & Adriana 6/23
Projects for June

EEMS class tours & visits 6/5, 6/6, 6/13, 6/14

J non-fiction area shifting project to prep area for Library of Things

Adult fiction and non-fiction weeding — myself, Renee, Keli, and Colleen

Final prep for summer reading program, promotion, order prizes/supplies

Aimee has begun taking online cataloging courses in order to assist with book processing
Submitted first Library of Things kit orders

Library card sign up month planning

Gathered quotes for window repairs
Statistics

e Library visits: 5,185

e \Wi-Fi users: 1,999

e New library cards: 104
Total print material circulation: 5,837
Total Cloud Library circulation: 875

1 City Hall Plaza Phone: 207-667-6363

Ellsworth, ME 04605 Fax: 207-667-4908
Email: slesko@ellsworthmaine.gov
Sarah Lesko, Library Director
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PLANNING DEPARTMENT

Departmental Activities

Planning Board & Administration of Unified Development Ordinance (UDO):

e The Planning Board held its regular meeting June 7, 2023.

e Projects included: 1) Preliminary Plan for Major Use Site Development Ouellette Self Storage; 2)
Preliminary Plan Review for Major Use Site Development and Major Subdivision W.L. Properties, LLC; 3)
Final Plan Review of Phase 1 of Major Use Site Development and Major Subdivision Old Mill Property
Development.

The May 19th Meeting covered emergency vehicle access for Final Plan Review for Minor Structure
Subdivision 19 South Street/Langley/Rayeless LLC before granting approval.

e Assisted a number of property owners and/or prospective developers with potential projects.

Comprehensive Plan Steering Committee

e Held meetings on May 22nd, 2023 to provide update on consultant’s work beginning Inventory and
Analysis and solidify plans for June 16th Kick-off Expo and consultant visit on June 15-16.

Zoning / UDO

e Begin work on updates to ordinance pursuant to recently enacted State legislation LD 2003.

Parks & Recreation — Support to Recreation Commission

e Scheduled, advertised, prepared for, and followed up on Recreation Commission meetings. Draft or
approved minutes are posted with their associated meeting notice and agenda: https://
www.ellsworthmaine.gov/government/boards-commissions/recreation-commission/.

e Regular meeting occurred on May 16th as a tour of City’s recreational assets.

EnviroGrants

e N/A

Other Grants

Complete applications for Land & Water Conservation Fund with technical assistance form Frenchman
Bay Conservancy
Worked with Economic Dev. Dir. to complete application to Maine Office of Tourism Recovery Grant
Finished application for MaineDOT demonstration projects.
Worked on grant application to Community Resilience Partnership.

(Continued on the following page)

1 City Hall Plaza Phone: 207-669-6615
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Email: mwilliams@ellsworthmaine.gov
Matthew Williams, City Planner
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PLANNING DEPARTMENT

Meetings/Significant Contacts
e Regular Planning Board Meeting — June 7th

e Attend a workshop with Economic Dev. Dir. on the Community Resilience Partnership grant program-
June 1st

e Attend Maine Association of Planners Conference- June 2nd

e Work with partners at Frenchman Bay Conservancy to plan and execute media relations surrounding
Land for Maine’s Future grant award- June 5"-6"

e Talk with out of state developer about potential development on a specific lot- June 6"

e Attend Build Maine Conference- June 7"-8"

e Hold regular phone calls with Comprehensive Plan consultants- June 8" and June 30™

e Met with Public Works Director to discuss acquiring new equipment for playground at Knowlton Park.-

Elswort
Comprehensive Plan 203

1 City Hall Plaza Phone: 207-669-6615

Ellsworth, ME 04605 Fax: 207-667-4908
Email: mwilliams@ellsworthmaine.gov
Matthew Williams, City Planner
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POLICE DEPARTMENT

Project Hope
e No Project Hope participants during the month of June.

Dispatch

e We are very excited to have added Cathy Rumsey to our dispatch staff to replace Lief Bingler.
Cathy retired from Bangor PD with the rank of Lt. and has worked part time dispatch for us over
the last year. Cathy is extremely knowledgeable and is a great addition to our team.

SRO

e School is not in session. Cpl. Merchant is covering patrol shifts.

Patrol

e Officer Cottle will be attending the Maine Criminal Justice Academy BLETP, which starts on
August 17.

Training

e Officers completed monthly firearms training.
Officer McLean attended Maine Case Law updates training

o Det. Weatherbee attended Sex Offender Registry and Internet Crimes Against Children training.

e Officer Ryan attended the OUI Summit.

Community Outreach
Provided traffic control and led the EHS graduating class of 2023 procession through Ellsworth
and at the graduation ceremony.
Officers provided security for the Pride Festival and the first Juneteenth gathering in Knowlton
Park.
Officers participated in the Special Olympics torch run through Ellsworth.

Significant Cases

e  Officers responded to 759 calls for service and conducted 378 motor vehicle stops.

Grant Funding

e  Officers conducted a series of OUI, Speed, distracted driving and UAD grant details.

Chief’s Meetings this month

6/01 PD Command Staff meeting 6/14 Communications Committee

6/07 EHS graduation procession. 6/15 Safety Committee

6/09 Special Olympics torch run. 6/15 Management team meeting

6/09 EHS graduation 6/15 Public Safety meeting for comp. plan
6/13 MDOT scoping meeting 6/19 Council Meeting

1 City Hall Plaza Phone: 207-667-2168

Ellsworth, ME 04605 Fax: 207-667-4908
Email: gmoshier@ellsworthmaine.gov
Glenn Moshier, Police Chief

Management Team Reports—June 2023




PUBLIC WORKS

Patching

e Crewmembers are continuing with patching potholes .

Grading

e We have graded, as well as sprayed calcium chloride on the following roads: Nicolin Road,
Winkumpaugh Road, Happytown Road, Branchview Drive, Mill Damn Road, Sunset Park Road, Spindle
Road, Infant Street, Grindle Road, Danico Lane, Old Mill Road, Phillips Way, Alison Avenue and Cristin
Lane.

Miscellaneous Duties
The crew continues to clear/clean up blown down trees in/on City roads.
The crew has installed the pride banners and replaced the missing service flags on the poles along
State Street, Main Street, Franklin Street and Water Street. The crew ditched over 1 mile on the
Happytown Road. They now will be replacing cross drainage pipes in that area.
The crew went back to Mountain View Drive and repaired 3 different water leaks on the water main.
The crew repaired several washed out areas due to the significant rainfall we have been experiencing.
The crew repaired a large storm drain on the side of Union Street after it was damaged due to the
installation of a new power pole.
The crew built a gravel pad and set up our new 3000 gallon liquid calcium tank.

Summer Time Duties
We are mowing the following cemeteries weekly: Old Burial Ground Cemetery on State Street, Wilson
Cemetery on Winkumpaugh Road, the Happytown Cemetery, Fullerton Cemetery off the Spindle Road
and Jordan Cemetery off the Beechland Road.
We are mowing the four athletic fields on Boggy Brook Road.
We are mowing the following parks weekly: Knowlton Park, Harbor Park, Innovation Center, Merrill
Park, S.K. Whiting Park, Moore Community Center, Red Bridge swimming area, Green Lake swimming
area, City Hall lawn and the Soldiers’ Memorial Park on Bridge Hill.
We are picking up trash from the following locations bi-weekly: the walking trail, Main Street, Harbor
Park, Knowlton Park, Demeyer Fields, Green Lake Boat launch and Ellsworth’s public forest.
We are still sweeping the streets, but this has been reduced to one shift. We expect to be done by the
end of June, this has taken longer this year due to the amount of sand that was used to keep the roads
clean and safe during the winter.

Mechanical Repairs
Repairs to both zero turn lawn mowers.
Repairing the Trackless boom flail mower.
Repairs to the lawn mower trailer.
Preventive maintenance to plate compactors and the chipper.
Installed and welded brackets for the new calcium chloride portable tank and spray system.

1 City Hall Plaza Phone: 207-669-6619

Ellsworth, ME 04605 Fax: 207-667-4908

Lisa Sekulich, Public Works Director Email: awilson@ellsworthmaine.gov
Adam Wilson, Highway Foreman Isekulich@ellsworthmaine.gov
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HARBOR DEPARTMENT

The Public Works Department continues to pick up the trash bi-weekly and mowing to keep the

park area looking great!

We have sold 564 gallons of gas down 864 gallons from last year and 53 gallons of diesel down by

377 gallons from this time last year.
We took delivery of both gas and diesel fuel on the 30th.
There are currently 22 vessels in the Harbor.

The Wednesday community band held 3 practices and are looking forward to a great summer

concert series.
Mike started the repainting of the picnic tables and benches. Eleven done and five more to go.

Mike and John have completed all of their training and Mike has also completed the DEP tank

operator training.

Type of Fee Amount Collected
2850.00

2992.00

4356.00

15025.00

40.00

550.00

50.00

140.00

26003.00

Moorings

Floats

Shore Access Dock

Slips

Outer Moorings

Kayaks

Float Moorings

Extended Season
Total

LI A e I I I -]

1 City Hall Plaza Phone: 207-667-6311

Ellsworth, ME 04605 Fax: 207-667-4908
Email: awilson@ellsworthmaine.gov
Adam Wilson, Harbormaster
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lax Office

June
Sue McLean, Tax Collector
Process Daily Teller cashup in Trio and Munis
Processed Daily Audit cashup in Trio
Import journals for online tax payment daily
Import journals for cash receipting daily
Process abatements & supplemental bills
Respond to e-mails and voice messages
Applied Water/Sewer payments in Munis
Sent out past due notices for Personal Property Tax bills
Answered questions about tax bills and applied payments

Covered the counter when busy and/or when Ginny and
Deana were out

Worked on updating files for before Demand Notices sent

Worked on reviewing all credits on account before tax
commitment
Ginny Derise, Deputy Tax Collector

e Processed daily Teller cashup in Trio and Munis
Processed Daily Audit cashup while Sue was out of office
Applied Water/Sewer payments in Munis
Process Tax payments received by mail or in person

Separated daily mail and disperses it to correct
department boxes

Processed motor vehicle registrations and tax payments
Answered questions about tax bills

Scanned daily closeouts, teller closeouts, MV
registrations and reports, and credit/debit card receipts

Processed BMV weekly report

Processed and sent out Wasteworks (solid waste)
monthly statements

Worked on new filing system for tax liens.

Worked on reviewing mortgagees in preparation of tax
liens
Deana Workman, Deputy Tax Collector

Primary Tax Clerk

Process daily Teller cashup in Trio

Process Tax payments from mail or in person in Trio
Separate daily mail and disperse it to department boxes
Processed motor vehicle registrations

Reviews online payments for lien payoffs

Receives Water/Sewer payments

Handles quit claim deeds and liens before taking to
Registry of Deeds.

Picks up lien discharges from Registry of Deeds and
updates real estate accounts with book and page.

Upcoming for July

Sue McLean, Tax Collector:

Process Daily Teller cashup in Trio and Munis
Process Daily Audit cashup in Trio

Import journals for online tax payment daily
Import journals for cash receipting daily
Process abatements & supplemental bills
Respond to e-mails and voice messages
Apply Water/Sewer payments in Munis

Send out 30 day Demand Notices

Work on reviewing all credits on account before tax
commitment

Answer questions about tax bills and applied payments
Cover the Counter when Ginny and Deana are out

Ginny Derise, Deputy Tax Collector

Process Daily Teller cashup in Trio and Munis
Process Daily Audit Cashup when Sue is out of office
Apply Water/Sewer payments in Munis

Process Tax payments received by mail or in person
Separated daily mail and disperses it to correct
department boxes

Processed motor vehicle registrations and tax
payments

Answered questions about tax bills

Scan daily closeoults, teller closeouts, MV registrations
and reports, and credit/debit card receipts

Process BMV weekly report

Process and send out Wasteworks (solid waste)
monthly statements

Work on new filing system for tax liens.

Deana Workman, Deputy Tax Collector

Primary Tax Clerk

Process daily Teller cashup in Trio

Process Tax payments received by mail or inperson in
Trio

Separate daily mail and disperse it to correct
department boxes

Process motor vehicle registrations

Review online payments for lien payoffs

Receive Water/Sewer payments

Handle quit claim deeds and liens before taking to
Registry of Deeds.

Pick up lien discharges from Registry of Deeds and
updates real estate accounts with book and page.

. Phone: 207-667—- 2563
1 City Hall Plaza Fax: 207-667-4908
Ellsworth, ME 04605 Email: smclean@ellsworthmaine.gov
Sue McLean, Tax Collector
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WASTEWATER DEPARTMENT

JUNE REPORT
e The extended slab for the bio solids bunker is being worked and should be done by

mid-July.

Water St Pump Station is progressing well.

The High St Pump station project is still in the design phase with the hope to bid it
next spring.

The new budget has passed and we will begin planning our capital Project.

Planned meeting with Jackson lab about potential modifications to our Lowes Pump

Station to accommodate there flow spikes.

PREVIEW OF NEXT MONTH (Projects, Activities, Issues):
e Working Water St. pump station project and High Street pump station project.

1 City Hall Plaza Phone: 207-667-7315

Ellsworth, ME 04605 Fax: 207-667-4908
Email: mharris@ellsworthmaine.gov
Michael Harris, Wastewater
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WATER DEPARTMENT

JUNE
Pre TRT meeting, TRT cancelled.
Monthly State Reports.
Safety Committee meeting.
Confined Space meeting.
Comprehensive Plan meeting.
Maine Fire Protection testing diesel fire pump.
Area project: Pressure testing, chlorination and bacteria testing.
Area Project: Water main tap and water line across High St.
23 Dig Safe Tickets
6 Final Reads
Door Hangers — Disconnects.

4 Service Turn on/Meter install.

Monthly TCR sampling along with Fluoride sampling.

1 City Hall Plaza Phone: 207-667-8632

Ellsworth, ME 04605 Fax: 207-667-4908
Email: rwinslow@ellsworthmaine.gov
Reginald Winslow, Water
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WATERSHED STEWARD

Lake Watershed & Branch Lake Tasks

We monitored & managed Branch Lake
Outlet dam gates, removed debris from
the dam gate screens & recorded water
levels in June. After the dam tarp &
membrane installation in May, we
reduced the flow out of Branch Lake to
optimize lake water retention. We have
been fortunate enough to receive
adequate rain in June, and the level of
Branch Lake has risen to normal
summertime levels. We have modified
the loose rocks adjacent to our existing
lake level gauge which has allowed us to &
once again obtain regular lake level
readings.

Our inspection crew on site at the Branch Lake and Green Lake boat launches are seeing occasional weeds
on boats and trailers. No invasive species have been identified as yet. The water department, along with
the Branch Pond Milfoil Rangers will be starting to examine the light penetration zone around Branch Lake
in July, looking for any suspicious plant or animal colony and comparing with identification key(s).

Our boat & trailer pressure washing station intake at Branch Lake is up and running; any boat or trailer
arriving with mud or vegetation can be hosed off with a regular or high pressure nozzle. One issue which
has arisen at the Branch launch is the erosion that has taken place during the June rainstorms; the picture
above shows the exit lane washed out down to the exit gate magnetic sensor. This will be addressed with
the ME Bureau of Parks & Public lands.

The boater access float system at Branch Lake now has greater capacity with the installation of an extra
float that the Ellsworth Public Works staff has installed. With this addition, courtesy of the Maine Bureau of
Parks & Lands Boating Facilities Program, more boats can tie up while in the process of entering or exiting
the lake; a real help when the lake level was low, and a most welcome convenience during the busy high
summer recreation season.

We continue to assist the Code Enforcement Office with evaluating various shoreline modification issues
along Branch Lake. We appreciate the effort the CEO staff have shown to keep us aware of new & ongoing
issues that might impact our watershed work.

1 City Hall Plaza Phone: 207-667-2155

Ellsworth, ME 04605 Fax: 207-667-4908
Email: jwedin@ellsworthmaine.gov
John Wedin, Watershed Steward
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