August 2023

ELLSWORTH
MONTHLY
MANAGEMENT

TEAM REPORTS




TABLE OF CONTENTS

Title Page Number

Assessing Department

Building Maintenance

Clerk’'s Department

Code Enforcement

Economic Development

Finance Department

Fire Department

SOOI N[OO| O Dd|lW

LG RN
WIN| =

General Assistance

Human Resources

Library

RN
SN

Planning Department

-
(o)}

Police Department
Public Works

Harbor Department

Tax Office

Wastewater Department

-
N

RN
o

-
©

N
o

N
-

Water Department
Watershed

N
N

1 City Hall Plaza Phone: 207-667-2563
Ellsworth, ME 04605 Fax: 207-667-4908

Management Tam Reports— August 2023



ASSESSING DEPARTMENT

Commitment — committed taxes 8/18 with a tax rate of 17.30. Previous year tax rate was 15.70.
Typically when values are increased the tax rate drops. Our building values (replacement cost new
before depreciation) went up 10% across the board. Had this 10% (to buildings values) kept the
same budget of the year before $21.69 million, we would have had a drop in the tax rate to 15.19
versus the 15.70. However, the budget increased significantly. Last year’s budgeted net to be
raised by property tax was $21.69 million. This year is $25.27 million. 25.27 / 21.69 = 16.5%
increase.

Significant Record-breaking Municipal Budget Increase - this year’s FY2024 budgeted municipal
expenses increased significantly. Last year’s municipal expenses was $13.49 million. This year is
$16.28 million. 16.28/13.49 = 20.7% increase.

Significant School Budget Increase — this year’s FY2024 budgeted school expenses increased
significantly. Last year’s school expenses was $11.52 million. This year is $13.47 million.
13.47/11.52 = 16.9% increase.

Stabilization Law Repealed — State of Maine legislators repealed the Stabilization Program. Those
that had applied in 2022 have received a tax freeze for this year, but will not continue to receive
freezes for future years. This was very unfortunate. Seniors 65 and older were incredibly
disillusioned.

Effects of Repeal — repealing the Stabilization Program within just one year of passing the law was
a big bang for seniors 65 and older. Our office has heard the complaints (as you can imagine). We
had provided a NOTICE attached to the tax bills that went out. The notice explained how the state
lawmakers had very simply miscalculated the cost they, the state, would need to pay for the
program. After lawmakers passed the law, they sharpened their pencils. They determined the cost
of freezing so many tax bills statewide was too heavy to bear. The state lacked the capacity to
continue the program for more than this one year.

Seniors Not Surprised — most seniors (along with most everyone else) thought the Stabilization
Law freeze was too good to be true. Many irregular details of the law were almost unbelievable. It

turns out it was too good to be true. Now, seniors for the most part, are not surprised.

Comeback? — rumor has it, the Stabilization Program may see a comeback, but with fixes.

1 City Hall Plaza Phone: 207-667-8674

Ellsworth, ME 04605 Fax: 207-667-4908
Email: Igardner@ellsworthmaine.gov
Larry Gardner, Assessor
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Building Maintenance

August

Scraped, resealed and repainted outside window of new clerk’s office.
Removed old flooring in kitchen at URCI. Installed new underlayment and
new VCT 12” tile flooring.

AC issues in IT office resolved.

Voids under and around front steps filled with mortar.

Pressure washed slippery areas at splash pad.

Pressure washed entire splash pad area.

Repaired splash pad activation switches.
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Ellsworth, ME 04605 Fax: 207-667-4908
Email: jmclean@ellsworthmaine.gov
Jim McLean, Facilities Manager
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CLERK'S DEPARTMENT

In August, we began preparation for the November election by staffing all pole workers.
Nomination papers became available, issuing four sets in total.

| continued interview and hiring processes to replace my staff and have hired Ebony Kramp-
Dowling to replace Tina. Interviews are ongoing to fill the vacancy left by Marcia. Nine
interviews were conducted in August for both positions.

My office handled two FOAA requests in August— one that took 6 hours of time and cost
$341.00 to prepare.

Attended the following meetings:
Review a FOAA with Code and Glenn
Wellness Committee
Personnel Ordinance review
Communications Committee
Management Team
WEBEX Paychex (3)
PD Grants review
Arbor Commission

The following were trainings attended:

e Dept. of Homeland Security, FBI, DOD, State and other election security in Augusta

e TRIO Conference

My office performed three weddings here at City Hall in August and this new service
continues to be well used while producing another revenue source for the City.

1 City Hall Plaza Phone: 207-667-2563

Ellsworth, ME 04605 Fax: 207-667-4908
Email: tdyer@ellsworthmaine.gov
Toni Dyer, City Clerk
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CLERK'S DEPARTMENT

Below is the revenue and activities of the Clerk’s Department for August 2023.

Inland & Fisheries Licenses $4156.25 SHELLFISH LICENSES
Sales Tax $3613.50 Recreation Peck only
Agent Fees/Excise Tax $518.85 Resident

Total Paid to IFW $7769.75 Non-resident

City Revenue $518.75 Sr./Jr.

Total Revenue Collected $8288.50 Total Licenses Issued

Revenue Paid to Franklin

City Revenue

Category of Document State Fee per rec-
ord

Certified Birth 96.00
Additional Copies of Birth 7.60 Other Revenues

Total Collected Revenue

Certified Death 16.00 Dog Licenses 3

Additional Copies of Death |16.40 Total Paid to State $16.00

Certified Marriage 14.00 City Revenue $7.00

Additional Copies of 1.20 Total Dog Revenue $23.00
Marriage .

Donations $625.50
Business Licenses $1350.00
DBA Recording $10.00
Notary/Copies $341.00
Rental Fees $250.00
Wedding Ceremonies $150.00
Total Other Revenue | $4862.50

Marriage License 40.00
Burial Permit 132.00
Total Paid to State $323.20
City Revenue $1812.80
Total Revenue Collected $2136.00

Total State Revenue $8,108.95
Total City Revenue $7216.25
Total Paid to Franklin $60.00
Total Revenue $15385.00

1 City Hall Plaza Phone: 207-667-2563

Ellsworth, ME 04605 Fax: 207-667-4908
Email: tdyer@ellsworthmaine.gov
Toni Dyer, City Clerk
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CODE ENFORCEMENT

The Code Enforcement Office is responsible for permitting of all construction and
land use projects. They perform inspections and site visits to ensure compliance with
Federal, State, and local rules, policies, and ordinances. They also facilitate
enforcement of all ordinances.

Detail Permits | Fees Inspections
Res. Building permits 8 $2,723.90 Electrical
Res. Accessory permits 13 $843.29 Septic

Commercial Permits 7 $1,749.50 Internal Plumbing

Internal Plumbing Permits 16 $1,240.00 Certificate of Occupancy
Subsurface Wastewater Permits $1,855.00 Land Use

Res. Electrical Permits $595.00 Health

Comm. Electrical Permits $495.00 Building

70.00 Junkyard

30.00 Business License

0.00 Shoreland

$2,000.00 Complaints

$0.00 Maine Organics

$0.00 Total

$0.00
$0.00
$80.00
$0.00
$11,681.69

Sign Permits

Business Permits

Shoreland Permits

Sewer Connection Permits

Development Dist. Permits

Minor Site Dev. Permits

Road Opening Permits
Flood Hazard

Planning Fees

7
3
2
2
0
0
0
0
1
0

Violations
Total

©
©

1 City Hall Plaza Phone: 207-667-4910

Ellsworth, ME 04605 Fax: 207-667-4908
Email: Iroberts@ellsworthmaine.gov
Lori Roberts, Code Enforcement Officer
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ECONOMIC DEVELOPMENT

Along with other economic and business development stakeholders, continued participation in the
Entrepreneurial Ecosystem project. Outlined, discussed, and ranked potential citywide entrepreneurial
ecosystem projects that could be implemented with the funding that has been allocated toward this
program by the Maine Development Foundation/Maine Downtown Center.

Worked with the City Planner to review and finalize a draft overnight mooring control ordinance for
discussion and possible action at the August Council Meeting.

Along with the Planning Office, met with regional and statewide partners to discuss respective applications
to the State Department of Economic and Community Development to fund housing related projects/
programs.

Along with Planning and GA, met with the School Superintendent to discuss growing student needs and
strategize ways in which our respective City departments could potentially assist with these needs.

Along with the City’s Communications Specialist, continued work on the City’s new promotional website.

Visited the Composite Center at the University of Maine with a focus of learning more about their 3-D
printed home. This is part of a greater effort of the Planning and Economic Development departments to
explore additional housing types and models that could be more affordable and implementable in the City in
the future.

Met with a new property owner who plans on renovating and opening a new business in Ellsworth.

Attended a site visit with existing Ellsworth business owners who are looking to expand at a new location in
Ellsworth.

Attended two Comprehensive Plan subcommittee meetings.

Met with Executive Director and board members of the Heart of Ellsworth. Met with new executive director
of the Chamber.

Met with a Chamber board member who is organizing Autumn Gold events.
Prepared for and attended Ellsworth Business Development Corporation monthly meeting.

Attended a meeting with regional partners to discuss transportation issues and a “Safe Streets for All” grant
application.

Met with a prospective new business owner.

Met with Planning staff, City manager, and GrowSmart Maine to discuss the State USDA Rural Development
Director’s upcoming visit to Ellsworth.

Provided content to web developer in order to edit the Union River Center for Innovation’s website.

Began reviewing market research proposals for the Union River Center for Innovation, which will be utilized
to potentially update the Center’s business plan.

Along with City Planner and Communications Specialist, helped to finalize a press release about Ellsworth’s
outdoor recreation opportunities. We were asked to discuss the press release on WERU’s Around Town
segment.

Worked with the Communications Specialist to update information on the City’s website in regard to the
Bike/Ped Trail Connector project.

e  Met with other City staff and consultant to discuss the High Street Pump Station project next steps.

1 City Hall Plaza Phone: 207-669-6655

Ellsworth, ME 04605 Fax: 207-667-4908
Email: jrichards@ellsworthmaine.gov
Janna Richards, Economic Development
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FINANCE DEPARTMENT

August

Finance Director:
Daily Finance Operations & Reporting
Meeting with Bond Counsel and J. Cuetara re: rating issues
and financials
Continue work on FY22 audit
Preparation of SEFA report and review of all Fed Funding
and current record keeping
Continue work on Capital Improvement Plan & LTFP
Organization of all Public Works current project files and
funding allocations
Preparation of application for CWSRF funding
Met with Woodard & Curran regarding current projects
and funding
Attended Finance Committee meetings
Begin data gathering for FY23 audit
Assist Assessor with Tax Commitment calculations
Beginning preparations for Budget FY25
Multiple Departmental meetings
Paychex transition meetings
Government Window implementation meeting
Continued reorganization of Finance Office staff and
assigned duties

Deputy Finance Director:
Daily accounting operations
FY 2022 Audit
Worked with auditors on reconciliations for '22 & ‘23
Continue review and beginning of audit- FY23 GL
Attended Balance Sheet & Reconciliations webinar
Government window implementation meeting.

Assistant Deputy Treasurer:
Prepared A/P Weekly Warrant
Worked on TIF organization
Assisted with C.I.P.
Juniper Cemetery Project
Attended workshop on Receivables and Treasury
Best Practices
Prepared Daily Cash Reports / Deposits for the
Library, the Harbor & Transfer Station

Assistant Deputy Treasurer

e Preparation of A/P for Weekly Warrant

e Continue working on preparation of FY 23
files in preparation for audit
Review/Update Vendor profiles for
amended W-9s and COls where needed
Breakdown and organization of weekly
warrants for FY23 audit and subsequent
storage
FY 24 bank reconciliations to cash

Finance Director: Upcoming for September

Continue meeting with department heads to improve transparency and collaboration between
departments

Continue integration b/w Finance & Public Works departments

Continue reorganization of Finance Department

Work on securing SRF funding for multiple projects

Finish FY 2022 audit

Audit FY 2023

Finance Policy & Procedure Handbook

1 City Hall Plaza Phone: 207-669-6602

Fax: 207-667-4908
Ellsworth, ME 04605 Email: alaine@ellsworthmaine.gov

Anne Laine, Finance Director
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FIRE DEPARTMENT

Meetings:

Weekly meeting with Fire Inspector
District Chiefs meeting

Personnel Ordinance meeting

TRT meeting Management Team meeting
HCFFA District meeting Finance Committee
EMCC training meeting City Council meeting

Summary of Department Activity:

Calls for Service:
The Ellsworth Fire Department responded 178 calls in the month of June.
e 128 EMScalls
e 50 calls were fire related calls (Fire alarms, public assists, hazmat, etc.)
e 2023 Year to date 1348 calls for service. (Jan — Aug)
e Comparison: 2022 year to date calls for service were 1216
e 132 callsincrease over the same period YTD 2022
Training:
FD has logged over 200 hours of training ( departmental, and shift training)
Chief - FEMA - Fundamentals of Grants Management ( 4 week program)
Chief—MEMA Shelter Survey Course
Training with all shifts—ESO review
Medical Control Director training with all four shifts

Five firefighters attended Preparation for Initial Company Operations hosted by Ellsworth
Community Engagement:

e  Fire Department Family Picnic—Past and Present
e Downeast Railroad Touch a Truck event
Equipment & Projects:
Diesel exhaust source capture system- FD is looking at alternative funding sources, other than ARPA, at the fi-
nance committee’s request—Ongoing
All fire apparatus has been sent for preventive maintenance, as an aging fleet and higher call volumes, we are
starting to see more repairs needed and higher cost of those repairs.
Maine EMS licensing
e Approved by MEMS on August 4 for transport license
e Approved for EMS permissions upgrade to AEMT
e  EMS Billing Ordinance Drafted and submitted to Finance Committee for Review
e  Establishing EMS billing capability is in process with Cost Recovery.
e  Council Approval to start transporting — when needed
FD Bay 2, 3, & 4 electric panel breakers were repaired by the electrician. There is still an ongoing problem in Bay
2. It has been suggested by the electrician it may be originating from the truck not the electrical service. FD is
monitoring. Follow up being done by the facilities manager.
New reporting software for fire reporting is now live effective August 22.
A SAFER grant committee has been established with the six other communities affiliated with the grant. Bids
have been requested for two projects, and a job add was reposted with a deadline of until filled.
Bids were opened on August 28, and certified by the City Clerk.
Job reposted due applicants lacking mandatory qualifications.

Phone: 207-667-8666

1 City Hall Plaza Fax: 207-667-4908

Ellsworth, ME 04605 Email: sguillerault@ellsworthmaine.gov
Scott Guillerault, Fire Chief
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FIRE DEPARTMENT continued

Additional Comments

BLS & MMA responded to revisit corrections, FD is 100% compliant.

New Mutual Aid response plans are being drafted with HCFFA coordinators. This will account for staffing
and each department’s capability when responding to other communities.

New Year’s Eve storm caused damage to the Fire Training Building roof. ISO visited the FD to start
preparations. FD to possible due repairs internally. Cost proposal being submitted by Capt. Freedman.

Work is being done with the state of Maine Work Force Development, MCCC, and EMCC to bring grant
funded Advance and Paramedic level certification courses to the Ellsworth Area. — ongoing.
Break Down of Calls for August 2023

Fires

Rescue & Emergency Medical Service
Hazardous Condition (No Fire)
Service Call

Good Intent Call

False Alarm & False Call

0.56%
0.56%
0.56%
11.24%
54.49%
3.93%
0.56%
1.12%
0.56%
0.56%
0.56%
0.56%
1.12%
0.56%
0.56%
0.56%
0.56%
0.56%
0.56%
2.81%
1.69%
1.12%
0.56%
1.69%
1.12%
0.56%
0.56%
1.12%
0.56%
0.56%
0.56%
1.12%
2.81%
1.69%
0.56%
0.56%
0.56%
100%

113 - Cooking fire, confined to container

131 - Passenger vehicle fire

140 - Natural vegetation fire, other

311 - Medical assist, assist EMS crew

321 - EMS call, excluding vehicle accident with injury
322 - Motor vehicle accident with injuries

323 - Motor vehicle/pedestrian accident (MV Ped)
324 - Motor vehicle accident with no injuries.

350 - Extrication, rescue, other

410 - Combustible/flammable gas/liquid condition, other
411 - Gasoline or other flammable liquid spill

412 - Gas leak (natural gas or LPG)

413 - QOil or other combustible liquid spill

424 - Carbon monoxide incident

440 - Electrical wiring/equipment problem, other
444 - Power line down

445 - Arcing, shorted electrical equipment

511 - Lock-out

551 - Assist police or other governmental agency
553 - Public service

554 - Assist invalid

561 - Unauthorized burning

600 - Good intent call, other

611 - Dispatched & cancelled en route

622 - No incident found on arrival at dispatch address
631 - Authorized controlled burning

651 - Smoke scare, odor of smoke

700 - False alarm or false call, other

733 - Smoke detector activation due to malfunction
735 - Alarm system sounded due to malfunction

736 - CO detector activation due to malfunction

740 - Unintentional transmission of alarm, other

743 - Smoke detector activation, no fire - unintentional
744 - Detector activation, no fire - unintentional

745 - Alarm system activation, no fire - unintentional
812 - Flood assessment

814 - Lightning strike (no fire)

38_\_\_\
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GENERAL ASSISTANCE

IMPORTANT INFORMATION

Many unanticipated and unexpected events can happen that could put someone in a
trying situation. The first thing one should check into is the possibility of family
members lending a helping hand. After exploring that option, visit the nearest

Department of Heath and Human Services office (1-800-606-0215) where
applications are available for food stamps, TANF (Temporary Assistant to Needy
Families), ASPIRE (Additional Support for People in Retraining and Employment),

and other emergency assistance programs. Loaves & Fishes (in Ellsworth), the
Pantry (in Blue Hill), and the Emmaus Center (in downtown Ellsworth), all help with
food if requested. LIHEAP (Low-Income Home Energy Assistance Program 1-800-
452-4668), and DCP (Downeast Community Partners 207-664-2424) help eligible
clients with their heating needs during the winter months. The MDI Housing Authority
(207-288-4770) helps with subsidized housing.

As previously stated, the General Assistance Program at City Hall is here to help
those eligible with many of these same needs. There is an application which is filled
out during an interview. The GA Administrator has 24 hours in which to make a
determination of eligibility (based on criteria as determined by the Federal
Government and State Law) and grant assistance if the applicant is found to be
eligible. Please call the GA Program Administrator for an appointment at (207)669-
6630.

The City of Ellsworth has also created an Emergency Fuel Discretionary Fund for
Ellsworth residents that do not qualify through regular General Assistance Programs,
but are struggling to stay warm and on top of heating bills. Donations for this fund are
accepted from any resident or business wishing to help. Money donated will be used
strictly for the Discretionary Fuel Fund. If you are interested in donating to this fund of

find yourself in need of applying for this assistance, you may contact Ellsworth City

Hall at (207)669-6630.

1 City Hall Plaza Phone: 207-669-6630

Ellsworth, ME 04605 Fax: 207-667-4908
Email: thowes@ellsworthmaine.gov

KaTina Vanadestine, GA

ELLSWORTH
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HUMAN RESOURCES

Scheduled and attended interviews for vacant Deputy City Clerk position
Completed anniversary updates for employees
Completed onboarding process for new employees
Processed monthly health insurance, retirement, life insurance, and all other
benefit invoices
Attended Management Team Meeting
Attended Communications Committee Meeting
Attended OSHA Public Sector Compliance Training
Attended HR Committee Meeting
Attended Paychex implementation meeting
Generated monthly URCI tenant rent invoices
Processed first report of injury reports
Conducted meetings with department heads and employees with HR needs
Met with City Manager Moshier throughout the month to discuss HR matters
Processed property and casualty claims
Met with Washington National representatives to discuss supplemental employ-
ee benefit options
Met with Management Team to present proposed Personnel Ordinance revi-
sions
Continued to update job descriptions
Continued to work with Communications Specialist on Benefit Guide project
Researched professional development opportunities for employees
Met with Chris Young, from Maine Community College System to discuss op-
portunities for continued education for employees
Began final two University of Maine at Augusta, Human Resources Certification
Courses:

1. Ethics

2. Organizational Behavior

Upcoming in September
Wastewater Operator Interviews
Firefighter Appreciation Month
Personnel Ordinance Committee Meeting
Mental Health First Aid Training
Code Enforcement Officer Interviews
Deputy Code Enforcement Officer Interviews
Paychex training and implementation

1 City Hall Plaza Phone: 207-669-6603

Ellsworth, ME 04605 Fax: 207-667-4908
Email: ktaylor@ellsworthmaine.gov
Kerri Taylor, Human Resources Director

FLLSWORTH
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LIBRARY

Programs
e 21 August youth programs: programs, attended by 780 people.
e 26 August adult programs: programs, attended by 384 people.
Notable Meetings/Partnerships
City meetings: personnel ordinance 8/8, communication committee 8/9, management team 8/17, wellness
committee 8/16
8/1 Met with Kathy Young to discuss Woodlawn museum pass
8/2 Strategic Plan interview with Ellerie Ezekiel
8/2 Friends of the Library meeting — book sale discussion, Carlisle grant use
8/3 Meeting at Loaves and Fishes with Max and Andy — strategic plan interviews and discussion of joint non-
profit/community organization meeting in September
8/3 Library rebrand — narrowed logo options down to 3 for further revisions
8/4 Meeting with Bill Birdsall (Hancock town selectman) discussion on library services, funding, role in
community
8/8 Autumn Gold decoration meeting — Keli, Renee, and myself
8/8 Farmdrop discussion with Hannah, Berit, Renee, and myself — library will take over order packing and
receive the service fees from orders, $ will go towards food, nutrition, sustainability programming
8/9 ILL van task force meeting 11:00-6:00: RFP, survey, member duties
8/21 meeting with grant writer to discuss fall deadlines/applications
8/22 Radio interview with 97.7 about Jane Austen program
8/23 Van task force meeting
Projects for August
New storywalk prep and installation
Library card sign up month prep for September — 6 downtown businesses
Finish strategic plan interview compiling
Fall program planning with Keli and Renee
FY24 staffing schedule/budget planning
Statistics
Library visits: 6,418
Wi-Fi users: 2,737
New library cards: 98
Total print material circulation: 7,723

August was a difficult month at the library, we had numerous tech and building issues, high use (average of 237.7
visits per day), a staffing shortage due to an unexpected employee’s 3 week absence when staff was already
stretched thin to accommodate Monday opening, and the passing of our Friends of the Library vice president,
Melanie Zador. Melanie was the volunteer coordinator, book sale organizer, donation sorter, and dear friend to
all of us here. Her absence is still felt daily. Despite all of this we had some great highlights, 30 teens attended a
Heartstopper release party (this is huge for a teen program! Way to go Keli and Adriana!), the Jane Austen
Fashion Show was a smash hit and ended up on the front page of the Ellsworth American and all of the staff did a
tremendous job providing stellar customer service even when exhausted. We are all looking forward to a slower
September and some much needed collection maintenance.

1 City Hall Plaza Phone: 207-667-6363

Ellsworth, ME 04605 Fax: 207-667-4908
Email: slesko@ellsworthmaine.gov
Sarah Lesko, Library Director
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PLANNING DEPARTMENT

Departmental Activities

Planning Board & Administration of Unified Development Ordinance (UDO):
The Planning Board held its regular meeting August 2, 2023.

Projects included: 1) Final Plan Review of a Major Use Site Development entitled Reef Rock Storage for Applicant
Plymouth Engineering, Inc. and Owner RO Enterprises.

Assisted a number of property owners and/or prospective developers with potential projects.

The Planning Board and City Council held a joint workshop on August 14, 2023 to hear a presentation from the
State of Maine, Department of Economic and Community Development on the requirements of LD 2003. Staff
also presented initial changes to current ordinances and floated ideas of other changes.

Comprehensive Plan Steering Committee

e Held meetings on August 28, 2023 to provide update on consultant’s work on the Inventory and Analysis and to
review how the subcommittees have been going up to that point.

e Hold and attend several subcommittee meetings in the community .
Zoning / UDO
. Furthered work on updates to ordinance pursuant to recently enacted State legislation LD 2003.

Parks & Recreation — Support to Recreation Commission

e Scheduled, advertised, prepared for, and followed up on Recreation Commission meetings. Draft or approved
minutes are posted with their associated meeting notice and agenda: https://www.ellsworthmaine.gov/
government/boards-commissions/recreation-commission/. Regular meeting occurred on July 18th, 2023.

EnviroGrants

e N/A

Other Projects

e Continue to work with Econ. Dev. Dir. on building out framework for housing initiatives.

e Begin working on small updates to Chapter 56 UDO to have drafts ready for next update after LD 2003 .
Meetings/Significant Contacts

Met with potential developer about whether a lot was suitable for a campground- August 1st
Attend Kick-off meeting for new personnel software- August 1st

Have call with Frenchman Bay Conservancy to discuss active projects- August 1st

Phone call with potential developer for siting possible development- August 1st

Meet with Econ. Dev. Dir. and Heart of Ellsworth- August 2nd

Regular Planning Board Meeting — August 2nd

Have Regular Comp. Plan Status Updates with Consultants- August 3rd, August 17th, August 31st

Met with Econ. Dev. Dir., GrowSmart Maine, and Hancock County Planning Commission to discuss
collaboration on housing.- August 4th

(Continued on the following page)

1 City Hall Plaza Phone: 207-669-6615
Fax: 207-667-4908
Email: mwilliams@ellsworthmaine.gov

ELLSWORTH
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PLANNING DEPARTMENT

Meetings/Significant Contacts (continued)
Met with community member to discuss Comp. Plan process.-August 7th
Call architect/engineer to answer questions on project.-August 7th
Met with new YMCA Director and two Recreation Commissioners to discuss what project the Y has in effect- Au-
gust 8th
Attend internal meeting to discuss changes to the personnel ordinance- August 8th
Attend regular internal Communications Team meeting- August 9th
Conduct meeting with BerryDunn, GrowSmart Maine, and HCPC to further conversation on collaboration for
housing study- August 9th
Regional Partnership meeting- August 10th
Met with Econ. Dev. Dir. and potential housing partner- August 10th
Have call with City Attorney to discuss drafts of ordinance updates initiated by LD 2003- August 10th
Met with GA Dir., Econ. Dev. Dir., and School Super. to discuss social resources available to families and how the
resources could be expanded- August 11th
Met with Econ. Dev. Dir. to review grant application for housing study- August 14th
Met with HCPC Interim Exec. Dir. to discuss regional initiatives and how Ellsworth can be a part of the projects-
August 14th
Attend Joint Workshop on LD 2003 for Planning Board and City Council- August 14th
Attend Regular Recreation Commission Meeting- August 15th
Attend HCPC Board Meeting- August 15th
Went to Orono with Econ. Dev. Dir. to meet with Advanced Structures and Composites Center to get updates on
their work and how the commercialization of these projects can help reduce housing costs in Maine- August 16th
Help Public Works install new delineators at parklet- August 17th
Met with CEO, Econ. Dev. Dir., and potential developer to hear their ideas on activity that can occur on lot they
purchased- August 17th
Met with landowner and Econ. Dev. Dir. to discuss location for potential housing project- August 17th
Attend Management Team Meeting- August 17th
Phone call with Econ. Dev. Dir. and potential housing partner- August 18th
Have demo of software that helps register and regulate short-term rentals- August 21st
Attended subcommittee meetings, August 21st —31st: Recreation, Housing, Pop. & Dem., Economy, Marine Res.,
Public Fac., Ag. & Forested Res., Transportation, Water Res., and Historic and Arch. Resources.
Attend Council Meeting- August 21st
Attend a site visit of a potential business relocation with landowner, Econ. Dev. Dir., and business representatives-
August 22nd
Meet with CEO and developer’s rep. to discuss what housing can be built on a lot and how LD 2003 will impact
what can be done- August 23rd
Attend Pre-TRT Meeting- August 23rd
Attend TRT meeting- August 24th
Attend regional meeting on LD 2003 and learn what other communities are doing to implement changes- August
24th
Attend Comp. Plan Steering Committee Meeting- August 28th
Have phone call to discuss acquiring a Christmas tree for City Hall- August 29th
Attend regional discussion on safe streets grant with City Manager, IT Dir., and Econ. Dev. Dir.- August 29th
Give presentation to Nighttime Rotary on the Comp. Plan- August 29th
Meet with City Manager, Econ. Dev. Dir., and GrowSmart Maine to discuss federal grant opportunities- August
30th
Meet with CEO and landowner to discuss potential project- August 30th

Management Tam Reports— August 2023 16



POLICE DEPARTMENT

Project Hope
e No Project Hope participants during the month of August.

Dispatch
e Dispatch continues to be very busy with Police, Fire and EMS calls.

SRO
Corporal Merchant is preparing for the return of school.

Office Cottle started the Academy on August 18.
Off. Ryan was notified that she has been accepted into the Drug Recognition Expert
program. She will be attending training at MCJA in the coming months.

Training
¢ We completed our monthly firearms training. This month, officers worked on target
selection and shooting while moving.
e Cpl. Mote attended FBILEEDA supervisor training.

Significant Cases
e  Officers responded to 767 calls for service and conducted 472 motor vehicle stops.

Grant Funding
e Officers continue to engage in grant funded OUI, Speed, and Distracted Driving
enforcement activities.

Building Progress update:

The main floor at 416 High St. is very near completion. Much of the furniture is in place and the
installation of doors, cameras and computers is ongoing.

The downstairs is still very much a work in progress. The drop ceiling is being installed and work
continues on the bathrooms and locker rooms. The sheetrock is complete and has been primed.

The exterior of the building is almost complete with the exception of the covered parking area in the
back. The rear parking area was completed using reclaimed asphalt from the milling of Water and
State St. We are waiting for installation of two new HVAC units on the roof and the generator. Still
looking at an Oct. 1 occupation timetable. Planning has begun for an open house prior to move in.

Chief’s Meetings this month

8/03 PD Command Staff meeting 8/24 TRT meeting

8/09 Communications Committee 8/24 Secret Service School Safety Webinar
8/10 SART meeting 8/29 Attended Safe Streets 4 All meeting in BH
8/17 Management Team Meeting 8/30 Attended the Comp. Plan subcommittee
8/21 Council Meeting meeting on transportation

8/22 MCOPA training committee meeting 8/31 Attended the overdose awareness event
8/23 Pre-TRT meeting in Knowlton Park

1 City Hall Plaza Phone: 207-667-2168 -
Ellsworth, ME 04605 Fax: 207-667-4908 —
Email: gmoshier@ellsworthmaine.gov
Glenn Moshier, Police Chief
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PUBLIC WORKS

Patching

(] Crew members are continuing pothole patching.

Grading

(] We only needed to spot grade this month.

(] Graded and added pavement grindings to the Lower PD parking lot.

Miscellaneous Duties
The crew continues to clear & clean up blown down trees on City roads.
The crew removed the barricades and cones at the Parklet replacing them with new delineators provided by the DOT.
The crew ditched the uphill side of Davis St. and removed a tree.
The crew is currently ditching and installing new drainage pipes on Clearwater Way.
The crew paved three cross drainage pipes on the Happytown Road, and three cross drainage pipes on Grant Street Along with paving in
numerous driveway culverts, and paved in a trench on Water St.
The crew worked together with the Water and Wastewater Departments to install a new hydrant and new water line on Water Street
The crew cut out and repaired an area on Youngs Ave. along with two shoulder sections on Winkumpaugh Rd. approximately 400 long x5
wide feet total .
Two crew members worked with Lanes paving to grind State St., Water St. and the intersection of Main St. and High St. We utilized the
sweeper for this project which provided a cost savings of $8,250.00.
The crew has started mowing various road side spots. We are doing this on a as needed task at this time while we balance manpower
needed for the various projects we have on going.
The crew is applying rubber into the cracks of the roads this is a preventive maintenance task. By sealing the road surface the water is not
able to infiltrate the road causing further damage. They have completed American Ave. and Maddocks Ave.

Summer Time Duties

(] Mowing the following cemeteries weekly: Old Burial Ground Cemetery on State St., Wilson Cemetery on Winkumpaugh Rd., the Happytown
Cemetery, Fullerton Cemetery off the Spindle Road and Jordan Cemetery off the Beechland Road.
Mowing the four athletic fields on Boggy Brook Road and mowing the following parks weekly: Knowlton Park, Harbor Park, Innovation
Center, Merrill Park, S.K. Whiting Park, Moore Community Center, Red Bridge swimming area, Green Lake swimming area, City Hall lawn and
the Soldiers” Memorial Park on Bridge Hill. We have also mowed the Walking Trail and started weed whacking the fence line.
Three crew members spent the day cleaning up the shore line of Harbor Park, trimming the grass on the bank, picking up debris and broken
branches.

Trash pick-up from the following locations bi-weekly: the Walking Trail, Main Street, Harbor Park, Knowlton Park, Demeyer Fields, Green
Lake Boat launch and Ellsworth’s public forest.

PROJECTS; ongoing and upcoming
(] Christian Ridge Road.

We will be starting the water street drainage age project next month.

°
®  We are rehabilitating Clearwater Way.
°

We are looking into repairing the major drain line on Park St.

Mechanical Repairs
®  We are awaiting our new Mechanic to start so any maintenance we normally do this time of year is currently on hold until 9-11-23
®  Inthe meantime crew members have stepped up to make any necessary repairs as needed.

1 City Hall Plaza Phone: 207-669-6619

Ellsworth, ME 04605 Fax: 207-667-4908

Lisa Sekulich, Public Works Director Email: awilson@ellsworthmaine.gov
Adam Wilson, Highway Foreman Isekulich@ellsworthmaine.gov
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HARBOR DEPARTMENT

The Public Works Department continues to pick up the trash bi-weekly and mow-

ing to keep the park area looking great!

We have sold 2707 gallons of gas and 91 gallons of Diesel.

As of 9-1-23 we had on hand 2000 gallons of Gas and 2038 gallons of Diesel.

We currently have 48 vessels in the Harbor.

The Wednesday community band has preformed all month only missing one per-
formance. The concerts were well attended often bringing in 60-80 people.

The Friday night concerts however struggled a bit more with as many as half can-
celling due to the weather. I contacted The Grand and requested they reschedule
concerts that were rained out, this worked for two events and they will be using one
of the performers during Autumn Gold.

1 City Hall Plaza Phone: 207-667-6311

Ellsworth, ME 04605 Fax: 207-667-4908
Email: awilson@ellsworthmaine.gov
Adam Wilson, Harbormaster
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lax Office

Regular Tasks:
Disperse mail
Process motor vehicle registrations and tax payments
Answer questions about tax bills received by phone or in person
Process daily Teller cashup in Trio and Munis
Scan daily closeouts, teller closeouts, MV registrations and reports, and credit/debit card
receipts
Process BMV weekly report
Process and send out Wasteworks (solid waste) monthly statements
Process quit claim deeds and lien discharges as needed
Accept Water & Sewer payments
Import journals for Cash Receipting and Online Tax Payments
Reviewed online paymens for lien payoffs

Highlights for August 2023:
Deana and Ginny attended Trio Webinar
Continued to review all credits on account before FY24 tax commitment

Worked with Full Circle Printing in preparation of FY24 Tax bill mailing
Processed FY23 Abatements and Supplements

Reviewed FY24 Tax Bills before Commitment

Received FY24 Tax Commitment & sent to Full Circle for printing and mailing

Upcoming in September 2023:
Process Tax Payment — Tax Day is 9/14/23
Process FY24 abatements & supplements
Deana attending MMA class re: tax liens
Deana and Ginny attended Trio Webinar

. Phone: 207-667—- 2563
1 City Hall Plaza Fax: 207-667-4908
Ellsworth, ME 04605 Email: smclean@ellsworthmaine.gov
Sue McLean, Tax Collector
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WASTEWATER DEPARTMENT

August Activities

We are planning to put the High St pump station project out to bid in October with a
start date of next spring.

Water St Pump Station project progressing well. The contractor will be setting up bypass
pumping in the next couple of weeks.

We have had an employee leave for another opportunity and we have advertised the
position in search of a new employee.

We attempted to repair a broken water line by slip lining it and we were unsuccessful.

We are exploring other options.

Upcoming in September (Projects, Activities, Issues):

¢ Working Water St. pump station project and High Street pump station project.

1 City Hall Plaza Phone: 207-667-7315

Ellsworth, ME 04605 Fax: 207-667-4908
Email: mharris@ellsworthmaine.gov
Michael Harris, Wastewater
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WATER DEPARTMENT

August

e Met with city officials and customer regarding high water usage. No issues were found.
Employee evaluations.
State Monthly Operating Reports.
Met with the MPUC to discuss options for Terms and Conditions updates.
Pre TRT and TRT meetings.
Weekly meetings with City Manager, Highway Foreman and Wastewater Superintendent.
TCR, Fluoride and DBP sampling.
27 Dig Safe tickets.
3 Service turn on.
6 Final Reads.
6 Meter install or meter swap.
Pressure test and chlorination for new establishment.

Hydrant extension installed to raise hydrant.

1 City Hall Plaza Phone: 207-667-8632

Ellsworth, ME 04605 Fax: 207-667-4908
Email: rwinslow@ellsworthmaine.gov
Reginald Winslow, Water
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WATERSHED STEWARD

Lake Watershed & Branch Lake Tasks

We monitored & managed Branch Lake Outlet dam gates, removed debris from the dam gate screens &
recorded water levels in August. As is typical of summertime operations, all dam gates were closed in early
August — courtesy of our newest dam operator in training Maura (see left above). Water level in Branch
Lake has stayed approximately 1.5 inches below our target level of 6.8 feet above the dam base; again,
typical of summertime levels despite significant rain into August. We continue to monitor the flow through
the leak through the western stone dike section of the dam. We also are noticing significant vandalism of the
dam (see right above) especially by way of the large volume of 10 pound stones used for surfacing the
western stone dike section of the dam. We remove many stones from the gate gearbox sections of the dam
each time we arrive. We will upgrade the chain & locks at the dam, and we have started removing the most
available projectile sized rocks from the dam surface & will replace with %4 inch crushed stone or equivalent
as was present before the “dam repair”.

The examination of littoral zones in Branch Lake that started in July, continued in August, looking for
suspicious plant or animal colonies and comparing with identification key(s). Examination of milfoil
samples taken from the Mill Pond and Loon Cove sections of Branch Lake have indicated so far that the
species found were low water milfoil and farwell’s milfoil. Both of these species are native to Maine.

Our boat inspectors have been quite busy in August at both Green Lake and Branch Lake with consistently good
weather, though our summer residents of the lakes are starting to remove their boats & docks for the year. With our
June weather & lake levels, it has been a truncated boating season on Branch Lake.

We continued to perform water quality testing & sampling at Branch Lake Maine Department of Environmental
Protection (ME DEP) station locations (deep holes); Branch Lake water is continuing to show the effects of greater
than usual runoff this year, with Secchi Disc transparency (water clarity) readings lower than the last few summers.
Nutrient (phosphorus), and algae (chlorophyll) testing of Branch Lake water of the water continues; we usually
receive the results of this testing in November after all sampling is complete. Comparison of data from this year vs.
recent year’s data should be indicative of relative nutrient loading, and how the lake is handling the greater
phosphorus loading — if present.

1 City Hall Plaza Phone: 207-667-2155

Ellsworth, ME 04605 Fax: 207-667-4908
Email: jwedin@ellsworthmaine.gov
John Wedin, Watershed Steward

ELLSWORTH
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