MEETING NOTICE

The regular monthly meeting of the Ellsworth City Council will be held on Monday, November 20, 2023
at 6:00 PM in the Ellsworth City Hall Council Chambers

Meetings will be broadcast live on:
Facebook: https://www.facebook.com/ellsworthme

YouTube: https://www.youtube.com/c/CityofEllsworthMaine
Channel 7

Agenda

1. Call to Order. Motion to add item to accept bids on surplus property sale by T. Mote, second by C.
Hanson, passed 7-0 (will be Item 18) and to have elected officials take oaths of office after approval of
minutes.

2. Pledge of Allegiance.
3. Rules of Order.
4. Adoption of minutes from the following meeting (s) of the Ellsworth City Council:

» October 16, 2023 Regular Council Meeting.
Motion to approve by C. Hanson, second by T. Mote, passed 7-0
Oaths taken by members of the Board of Trustees

5. City Manager’s Report.
6. Committee Reports.

» Appointment of Councilors to various City Committees by the Chairman of the City Council.

» Appointment of Matthew Welch to the Appeals Board, acceptance of Mike Wight’s resignation.
Motion to accept by C. Hanson, second T. Mote, passed 7-0

> Appointment of Jeff Gordon as an Alternate to the Harbor Commission
Motion to accept by T. Mote, second C. Hanson, passed 7-0

» Approval of a Community Development Advisory Committee to help with the CDBG project
Motion to approve by C. Hanson, second P. Lyons, passed 7-0

7. Citizens’ Comments.
8. Presentation of Awards.

» Small Business Day Proclamation — November 25, 2023.

» Special Presentation by the City Clerk

» Presentation of the Downtown Project of the Year Award received in collaboration with the Heart of
Ellsworth- Sponsored by Beal.

UNFINISHED BUSINESS

9. Discussion and potential action to enforce Chapter 56 via a consent agreement with Maine Organics
Motion to table by T. Mote, second P. Lyons, passed 7-0


https://www.facebook.com/ellsworthme
https://www.youtube.com/c/CityofEllsworthMaine

10. Review of the FY 2022 Audit with RHR Smith

11.

12.

13.

14.

15.

16.

CONSENT AGENDA

CONSENT AGENDA: All items with an asterisk (*) are considered to be routine and will be enacted by
one motion. There will be no separate discussion of these items unless a Council member so requests, in
which event, the item will be removed from the Consent Agenda and considered in its normal sequence on
the Agenda.

NEW BUSINESS

Public hearing and action on the following business licenses:

e Stephen Curtin, DBA Steamy Buddha Café, 50 Church Street for a renewal State liquor license Class I,
I1, 1l and 1V and upgrade to City Class C license from Victualer.
Motion by C. Hanson, second J. Stein, passed 7-0

e Ryan Lounder, DBA Strike N Slice, 25 Eastward Lane Suite 6, for a renewal City Class C license and
State liquor license Class I, 11, 111, and IV
Motion by C. Hanson, second J. Stein, passed 7-0

e E.T.C.LLC, DBA Dyon’s, 35 Eastward Lane, for a renewal of State liquor Tennis Club class III and IV.
Motion by C. Hanson, second J. Stein, passed 7-0

Public Hearing and action on Council Order #112000 Request of the City Planner to approve amendments
to Chapter 56.
Motion to approve by N. Smith, second by C. Hanson, passed 7-0

Discussion and action on Council Order #112001 Request of the Highway Foreman to award a bid for the
Red Bridge Road culvert replacement.

Move to award the bid to RF Jordan for 951,342.00 and

A contract for construction oversight to Andrew McCullough PE. ,in the amount of 23,250.00 with a
10% contingency for a total project amount of $1,069,762.20.

To be funded from $600,000 ($300,000 FY23 to encumber, $300,000 in FY24) Local Roads Capital
Improvement account (9090900-59001) and the DEP stream grant of $125,000 from the State of
Maine and $344,762.20 from local roads to be budget in FY25 by T. Mote, second by C. Hanson,
passed 7-0

Discussion and Potential Action on Council Order #112002 to accept $32,000 from the Community
Resilience Partnership grant program. There is no required matching funds associated with this grant award
and the scope of the grant is to fund an evaluation of Ellsworth’s pedestrian and bicycle transportation
resources within the downtown area.

Motion to approve by N. Smith, second by T. Mote, passed 7-0

Discussion and Potential Action on Council Order #112003 on applying for the MaineDOT’s Village
Partnership Initiative Planning Phase for a planning study evaluating bicycle and pedestrian infrastructure
and streetscape design in the City’s downtown area, with a 50% local match allocated from the Community
Resilience Partnership grant, funding up to $10,000 from the FY24 Local Roads fund, and funding up to
$15,000 from FY24 TIF funds.

Motion by T. Mote, second by C. Hanson, passed 6-1 (S. O’Halloran opposed)

Discussion and action on Council Order #112004 to take over the care and maintenance of Juniper Ridge
Cemetery at the request of the heirs of former association members.



17.

18.

19.

20.

21.

Motion by Nancy to take over, with the intention of within 12 months find/create a new association
and give ownership back to association, to short term contract Marc as sexton with pay to be
negotiated by Glenn, and to create a schedule of fees for services with report in Dec. meeting from
attorney with risks/liabilities/responsibilities second by J. Stein, passed 5-2 (M.. Beal and S.
O’Halloran opposed)

Discussion and action to approve the Arbor Commission applying for a Project Canopy Grant- Sponsored
by Hanson
Motion by C. Hanson, second by P. Lyons, passed 7-0

Approval of surplus sales bids as presented.

Glenn reviewed and requested to not sell Item 3 or Item 6.

Motion by S. O’Halloran to accept ALL highest bids and move to the next bidder if a sale is not
completed, second by J. Stein, passed 7-0

Scheduling of workshops for the homelessness in Ellsworth and watershed/natural resources- Sponsored by
Stein

Councilor Comments

Adjournment.
Motion to adjourn by T. Mote, second by J. Stein, passed 7-0



City Council Meeting November 20, 2023

Michelle Beal
I'm going to call to order the meeting of the Ellsworth City Council for Monday, November 20, 2023.
First item Pledge of Allegiance

Michelle Beal

Item number three rules of order the Ellsworth city council meetings are conducted according to
Robert's Rules of Order, unless otherwise provided for and adopted by the city council at their annual
organizational meeting, which was last week. Before we go to item number four, I'm request this
request to add actually two items to the agenda. The first one is we have to library trustees to take their
oath. If we could do that, after we accept the minutes, and then the second item is was inadvertently left
off the agenda to accept the bids for the sale of surplus property. If we could do that. After | think
number 17 Before we be scheduled a council workshops.

Tammy Mote
move to add agenda items.

Casey Hanson
Second.

Michelle Beal
All those in favor. Wonderful. Thank you.

Casey Hanson
One more thing before you move on. sure that our organizational meeting we had had this conversation
about moving item 19.

Toni Dyer
agenda was published before that meeting, so it will be next month before that change.

Casey Hanson
It'll be the next one. Okay. That's fine. Thanks.

Michelle Beal
Okay. Iltem number four adoption of minutes from the following meeting October 16 2023. Regular
council meeting

Casey Hanson
moved to adopt minutes.



Tammy Mote
Second

Michelle Beal
discussion. All those in favor? Unanimous

Toni Dyer

raise your right hand and repeat after me. | state your name do swear or affirm that | will support the
Constitution of the United States of this state so long as | shall continue s as a citizen thereof, so help
me God. | state your name do swear or affirm that | will faithfully discharge all the duties incumbent
upon as state your office for the city of Ellsworth according to the Constitution of the United States, laws
of the state of Maine, Ellsworth city charter and ordinances of the city.

Michelle Beal
Okay, item number five city manager's report.

Glenn Moshier

Good evening councilors. list of things to work down through here. Some announcements and some
closure notifications. So to start out Small Business Saturday is November 25. We encourage everyone
to come and support our small businesses here in Ellsworth. The Christmas tree lighting, which many
of you have probably noticed down in front of the building on the main street side will be also held on
the 25th from three to 5pm. We will be Closing this where the parklets are usually located for Hancock
Street, Franklin Street, excuse me will be closed and there'll be closure on store street during the event
and partial closure in the parking area here for to provide plenty of space for people to come and enjoy
the festivities and enjoy the tree lighting. We'd like to thank Dale Sproul for donating the tree from his
property. And James Zuhlke for from Zuhlke tree service for providing labor, cut and move the tree to
City Hall RF Jordan for providing piping material for the tree base and the Public Works Department for
all of the work getting the tree installed and the sturdy basin that is there now for a tree to be for years
to come. The Christmas parade will be on December 2 Starting from Knowlton Park. The parade route
will follow the same as last year it will come up School Street to Main Street go down Main Street to the
lower light turn and go back up State Street to Knowlton Park. And that is set for December 2. And |
believe the start time is 4pm. Does that sound right? Yes 4pm. The silent auction in City Hall is still
open. The last day to place bids is November 30. We have some upcoming closures City Hall and the
transfer station will be closed this upcoming Thursday and Friday for Thanksgiving. normal operating
hours will resume on Monday. The library will be closed on Thursday, only on Thursday. No Finance
Committee this Friday because of the holiday. The next Friday's committee will be held on December 1
Here at the city hall in the council chambers starting at 8am. And city facilities will will close at noon on
Friday, December 22. For the annual holiday party for the staff. The following Monday, December 25.
city facilities will be closed and reopened on Tuesday the 26th. That completes my report.

Michelle Beal
Thank you very much. Any questions? City Manager?



Michelle Beal

Committee reports. First is appointment of the counselors to various committees by the chairman of the
city council, | provided you a list of the appointments. If you please look at them and make sure that
you're on committees that you would like to participate in. There's something that you feel very strongly
that you'd also like to like to participate in that | haven't included you on, please let me know so that |
can give the information to Toni.

Jon Stein

There, you want to know the ones that aren't. We'll also add the Comprehensive Plan steering
committee, Arbor Commission and the Communications Subcommittee to this list. Unless anybody can
think of any others

Michelle Beal
you're on it and I'm on the HCTC one. Yes. So yeah, maybe | can you and | can go over that tomorrow.
And I'll give you the complete list because those aren't changing. Okay. So I'll start by tomorrow.

Glenn Moshier
Madam Chair, we'll all see you'll also need to appoint a counselor to the negotiation team for contract
negotiations. You've got three this year. That will have to be negotiated.

Michelle Beal
Anything that's on the committee's. Next is appointment of Matthew Welch to the appeals board
acceptance of Mike White's resignation.

Lori Roberts
Mr. White has moved out of the city of Ellsworth and Mr. Matt Welch, who is | think owner or part owner
of friends and family market has taken the position put in a request that he'd be interested in filling

Casey Hanson
move to appoint Matthew Welch to the appeals board.

Tammy Mote
Second.

Michelle Beal
discussion.

Jon Stein
Can we add an acceptance of the resignation of Mark Wright as well?

Casey Hanson
We did that last. But yeah, seems like we did. But | could and except Mike White's resignation



Michelle Beal
second any discussion? All those in favor? Unanimous. next appointment of Jeff Gordon is an alternate
to the harbor commission.

Adam Wilson
Good evening Council. We have two open spots on our harbor board. Alternate spots. And Jeff is a
resident of Aquarius lane, and also has a boat at the harbor.

Tammy Mote
Move to approve the appointment of Jeff Gordon is the alternate to the harbor commission.

Casey Hanson
Second.

Michelle Beal
Any discussion? All those in favor? Yes. Okay, approval of community of a community development
advisor committee to help with a CDBG project.

Janna Richards

High Council Janna Richards economic development director, apologies for just getting you the
information this evening. You have in front of you, some committee Veterans Committee member
names and their role. Last month, | was here to discuss quite a bit of submittal requirements for the
Public Service Community Development Block Grant, | forgot to have this committee officially
approved, the members appointed as well as we are looking for a volunteer from the council to also be
on the committee. And there's a suggested motion here to approve the formation of the committee. It's
an ad hoc committee. So once the grant is over, it will go away. And, you know, if you have any interest
in homelessness or at risk of homelessness, that's what this program that we have applied for and
gotten funds for is about. So just to give you a chance to be part of a program in working with a
community partner that helps to combat homelessness and at risk of homelessness. Yeah, and also in
this is just the requirements from the Community Development Block Grant about creating the
committee and having the council approve and appoint the members. And then there's some bullet
points on here on what the committee would actually be doing. And so they are charged with organizing
opportunities for the public to be involved in the program, should that be necessary and deemed
necessary. Publicizing and marketing the program, handling any complaints that are surrounded the
program, there's actually a protocol for handling complaints when they come to community
development block grants. And also the finances. So how, since the city is the recipient of the funds,
and we will be granting those funds to the public service provider, so talking about how that's going to
happen as this rolls out, and doing some program evaluation. So if it's helping the community the way
that it's supposed to, or not, should we pivot and that sort of thing? And questions.

Jon Stein
During the time of this committee, how often do you suspect the meeting?



Janna Richards

so I'm hoping that once we receive the funds from the state will have a kickoff meeting, and then after
that | am assuming bi monthly so not every month. But allowing us to have that discussion when we get
the funds to talk about how the funds will be transferred to the organization, then letting them kick off
the program, giving them a couple of months to run the program and then we'd have a chance to
evaluate how things are going. So yeah, | think bi monthly makes the most sense. For the term of the
grant period, which should be about a year or so

Michelle Beal
do you have any idea of when you will receive the grants and have that kickoff meeting will be like the
beginning of next year?

Janna Richards
Yes. So our submittal is due in December. And so I'm hoping that by January, February, we should
have the funds.

Michelle Beal
Sorry, this is last minute, but just put anyone like to volunteer to help Janna?

Casey Hanson
but if you don't, I'm willing to.

Janna Richards
| don't mind if you both want to be on the committee. That's okay. We can have two.

Patrick Lyons
Can you describe a little bit more about what you anticipate the grant how it's going to be used as far as

Janna Richards

the grant app, the grant funds? Yep. So this is a public service community development block grant. So
we partnered with families first community center on North Street, they are running a new program
called the helping hour so they will be open designated hours per week where people who are either
homeless or at risk of homelessness can go in and speak with one of their staff people or their
volunteers, in order to get services that they might need assistance applying for housing or for heating
assistance. They will also take a portion of the grant funds to put toward heating assistance, as well as
housing assistance. Navigating any of the section eight voucher system also access to like tangible
household items that if you are a person that is getting a home for the first time that you may not have
like lamps, things of that nature. | think that about rounds it out and then some funding toward
marketing and publicizing the program through like star 97. Seven deals with American local media

Patrick Lyons
was the idea of this is successful, and it's evaluated that we'd work towards finding a way to make this
more permanent or



Janna Richards

Yes, so the matching funds are actually coming from a significant portion of their fundraising. So it'd be
great if you know they can continue those fundraising efforts and be able to make this more sustainable
over time. The additional funds through the community development block grant allows them to do it for
a longer period of time and to assist more individuals than they would based on their own fundraising.
Thank you. You're welcome.

Casey Hanson

Move to approve the formation of the Community Development Advisory Committee, which will be an
ad hoc committee to work on the city's 23/24 Public Service Community Development Block Grant and
to appoint the members listed to the committee as well as to city council.

Patrick Lyons
Second,

Michelle Beal
any more discussion? All those in favor? Thank you. Thanks.

Michelle Beal

Okay, number seven citizen comments. This is the portion of the agenda where we invite citizens of the
city to discuss anything that they would like. We've just asked them to keep it to three minutes. And the
other is, is to talk about something that's not on the agenda. Any items that are on the agenda, you'll
have an opportunity to speak on those at that time. What come on up to the podium.

Dale Basher

Good evening Council and city members. My name is Dale basher and | live in working out the city of
Ellsworth. And | serve very fortunate to serve as the housing director for Downeast community partners.
Last year, we put on a concert to warm a winter's night at the grant. And it was very successful. We had
over 200 people there. And and we're planning to do that again this year. On February 24. We were
this year. | don't know if a lot of people know it, but our heating assistance was cut by over 50%. So a
lot of people that received like a $1,200 benefit last year probably want to receive in between five and
$600 this year, so the need is ever greater, has been at least in my 14 years of working at this
organization. So having a special emergency type fund like our thought program has been critical in
keeping people warm especially in these trying times. So We are asking to be approved for another
$1,000 Like we didn't like we asked for last year and it was very successful event thanks to you. And
we would like to bring this item to your agenda for next month if possible. Thank you

Michelle Beal
presentation of awards. Small Business Day proclamation.

Michelle Beal

All right, Ellsworth Small Business Day proclamation November 25 2023. Whereas the city of Ellsworth,
Maine celebrates our local small businesses, and the contributions they make to our local economy
community. According to the United States Small Business Administration, there are currently 33.2



million small businesses in the United States representing 99.9% of all businesses with paid employees
in our country. And whereas 32% of the small business owners in the United States say inflation is their
biggest business challenges challenge right now. And 20% of new small businesses closed within a
year only with only 35% of new businesses making it to the 10th anniversary. And whereas 68 cents of
every dollar spent in the small business stays in the local community. And further every dollar spent at
a small business creates an additional 48 cents on local business activity. And whereas 72% of
consumers report this Small Business Saturday inspires them to shop small and dine at independently
owned restaurants, and up to 65% of small businesses annual revenue was generated during the
holiday season last year. And whereas the city of elsewhere supports our local businesses that create
jobs, boost our local economy and are critical to the overall health of the United States. And whereas
organizations across the country have endorsed the Saturday after Thanksgiving, as Small Business
Saturday. Now therefore, be it resolved that the city of Ellsworth hereby proclaim Saturday, November
25 2023, as Small Business Saturday and Ellsworth and be it further resolved that the city of Ellsworth
urges the residents of our community and communities across the country to support small businesses
and merchants on Small Business Saturday and throughout the year.

Michelle Beal

And | would like to add that | do. And | know the city manager had already mentioned that by Saturday
is Small Business Saturday and all of our businesses downtown and then on High Street and all around
the city will be open and it'd be great if people can get out and support them.

Michelle Beal
The next is a special special presentation by the city clerk.

Toni Dyer

So | just wanted to say something about a very special election worker that we have. She has a true
heart of community service. Sylvia Lock has dedicated more than 25 years of service to the Ellsworth
clerk's department and many more years prior to that in New York where she lived. In her 25 years,
Sylvia has worked at least 57 elections that | can confirm the last couple of November elections, we
have also celebrated her birthday which is usually a day or so prior to the election. We've had cake and
sang and the voters of Ward four have sung along with us and got cake on their way out. So Sylvia
your dedication and service are unmatched and we are forever grateful for your continued service.
Happy 100th year and we are inviting you back for not one but three elections in 2024.

Michelle Beal

it's hard to follow. Okay, the next. | guess the wording on the agenda is a little bit incorrect. The next
item is a presentation of the Smart Growth award and plaque from Grow Smart Maine received in
collaboration with the heart of Ellsworth.

Cara Romano- Heart of Elisworth

Thank you everyone. That's a tough act to follow congratulations My name is Cara Romano. I'm the
director of heart of Ellsworth and two years ago now, in collaboration with the city of Ellsworth
Economic Development Department, specifically Janna Richards, our economic development director,
we embarked on a year long study for asset mapping of our of our downtown and the title of the project



was manifesting Maine. We worked together with the consultants and then did a lot of community
outreach with folks in the downtown and surrounding areas of the city to sort of try and figure out what
our opportunities were, and what our assets are in the downtown. And then together, we put together a
really nice study that was then gifted to the city of Ellsworth, as well as gifted to other groups. And in
copies of it ended up existing in other areas of the city, there's a copy of the entire asset mapping for
the in the city of Ellsworth Public Library. So we, unbeknownst to us, a couple of statewide awards were
received by the asset mapping process. And so in 2023, we received as the city of Ellsworth and Hart
of Ellsworth two prestigious awards, one from the main downtown center. And then the other tonight
that I'm here to present with Nancy, our newest one of our newest city councilors, the Smart Growth
award. And | am actually if it's okay, gonna let Nancy kind of talk a little bit about the smart growth
because I'm not sure if | would do the process justice. And then maybe perhaps we can then give the
award to the city. So or however this goes,

Nancy Smith

| was thrilled to see that the city of Ellsworth was nominated. We've been doing Smart Growth awards,
this is our sixth year. And eligible people plans and projects can be nominated either self nominated or
for others. We have criteria about lasting impact statewide significant statewide significance. And we
also have a panel of independent judges, there are four judges that are outside of grow smart, not staff,
not board members, and it's a mix of conservation development, and probably in downtown
organizations. And so the nomination we had a fair number this year, and this is one of four that was
awarded at our summit on October 19, in Waterville. And | think what distinguished to this was the the
breadth of the research that was done. And the collaboration between the city and | and the heart of
Ellsworth and the outcome being meaningful and ready to be moved forward and make it and it's so it's
a wicked cool plaque. Do you want to?

Nancy Smith
Oh, wow. Yeah. So this one is for the city of Ellsworth. And so | will. | don't know. | feel like you should
be presenting more than me, but no, | think.

Nancy Smith
It's beautiful.

Casey Hanson

Can | say one more thing while we're still in the awards section. | heard through the grapevine today
that our chief of police and city manager was just sworn in as the president of the Maine Chiefs of
Police Association. So | just think we should congratulate Glenn on that.

Michelle Beal
Item nine unfinished business discussion and potential action to enforce chapter 56 via a consent
agreement with Maine organics.

Diane O'Connell

Yes, good evening Council. My name is Diane O'Connell and I'm an attorney with Rudman and
Winchel. I'm stepping in tonight for John Hamer, who prepared the consent agreement that | believe
was in your packet. And | believe that this was approved for him to prepare it at your last meeting. So if
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you have any questions on that, I'm here to try to answer those for you. Essentially, as you probably
know, the purpose of having an administrative consent agreement is to come to a resolution on a
violation and avoid having to go to the expense of an enforcement action. This one here is sets out the
background of the matter, and it sets out essentially, what would happen if they fail to comply with it? |
believe that copies also be sent to the property owners. I'm not sure if

Michelle Beal
the council have any discussion on this? Questions? Questions?

Nancy Smith

| watched this at the last city council meeting and curious | guess a little bit more about the process has
there been conversation and that this really is a consent of the to you know, the city and the business a
little bit of background on the process that got us from last month to this month? It would be helpful.

Diane O'Connell

And | am not entirely sure what's happened in the intervening month. But this is the first draft that's
really been presented to the council at this point for to look over and approve. | think before it really
moves forward to having further discussions with the property owners. Okay. Lori might have to say, |
don't know if you've had any further discussions.

Lori Roberts
submitted via email a copy of the consent agreement for his review. So he could see the same thing
you were working on.

Jon Stein
It seems the key clause here is compliance means stopping odors detectable beyond property once
was there talk or thoughts about how the detection happens either from code or legally. So

Lori Roberts

there is a odor testing kit, we don't have one. But | think it was mentioned in the planning board meeting
before approval that they would consider buying one. But if I'm going to be the one doing it, | think the
city should probably purchase that. But | have a nose too. So all I'm doing is the the test is very similar
to going there and smelling it, then smelling this n butanol chemical, and it takes it away from my nose,
and then re smelling so it's really not something | stick across the property line or | hold across the
property line to detect an odor. So it's a bit of a bizarre thing.

Casey Hanson
Yeah, it's still your nose a regard. Right? That's it sounds like it's some smell

Lori Roberts
anything chemical with my nose? | don't have to.



Patrick Lyons
So that's the test. Laurie is use the beam. How much does the doing? How much are the test costs
between

Lori Roberts
500 and 10007

Patrick Lyons

And how many times going to be used? Okay. | think we'd want some kind of test like that, because
unfortunately Lori's not going to be with the city. What much longer? | think we want some kind of
consistent baseline rather than no one person's stink is another person's you know, | don't doesn't ask
my wife. | can never smell anything. | think | think we want some something consistent in that regard to
be fair to the landowner in the city. As far as if it's No, | think one thing we want to consider is if it's a
cost between 500 500 and 1000 dollars where that money comes from

Michelle Beal
Does it record anything? Or is it just puts? Does it say that there's an order?

Lori Roberts

Yes, | think it would say I'm not certain. | really don't know exactly how it's used. The DEP was going to
have one or may have one that they may use. But |, again, | think if I'm going to be responsible for
making this determination, | should have something that's been approved for this type of border.
Complex.

Patrick Lyons

Yeah, just | think it's in everyone's best interest that we have more clarification in this consent
agreement. That's exactly or the best as we can, how this odor will be, you know, this test will be
applied against what's fair to everyone. So there's a so | don't know what that looks like, maybe it's a
we ask council to draft something up, and we get a better sense of what this test looks like. And then
maybe one thing to consider is if the cost be part of the consent agreement, payment from the property
owner, or, or something along those lines. So | think that's, again, | think we just want to have because
this just goes into perpetuity as well. So we want to have some consistency

Jon Stein

in the speaking of perpetuity it was my understanding last meeting that that consent agreement was to
ratify the problem not to just have consistent money coming in from from fines and fees, it was to
actually incentivize a fix. So there probably should be some update.

Diane O'Connell

I think in that regard, it would make sense to have some sort of measurable standards put in the
consent agreement and maybe some milestones of ways that the operation can be modified in order to
reduce the odors that's something | can work with the property owners.
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Tammy Mote
Move to table

Patrick Lyons
Second,

Michelle Beal
all those in favor.

Michelle Beal
Okay, this is the auditor is on here. The next item is to review the FY 2022 audit with RHR Smith.

Ron Smith
Yeah, listen, I'm sitting in a car pulled over on the side of the road.

Glenn Moshier
Finance Director come on down to the next contestant?

Anne Laine

This is Ron Smith. He is the head of our HR Smith, who does the audits for the city. This is discussion
of the audit of fiscal year 22. | was not here in fiscal year 22. But | know a lot about the audit. So he is
the best person to make this presentation. So | will leave it to Ron.

Ron Smith

Good evening, everybody. Can everybody hear me? Yes, we can. Yeah, listen, | apologize for not
being there physically in person. | just | just could not make it this evening. But But we both blended in
and thought it would be good with a couple of new council members to kind of like pick off and a couple
of months ago in September when | talked to the Finance Committee and went over the 22 audit kind of
where we were at in 23. And you know, what's, what's left to be done? And, you know, and really, you
know, some of the some of the talking points in 22 and 23. And I'll go kind of recap that conversation.
You know, Michelle, if you think that that would be beneficial for the new counselors. Yes, please.
Yeah, so So going back to that financially, you know, to kind of start off with in a good place you era's
financially, the city, you know, is on good financial grounds operationally for the city itself. And for the
school department, | had a chance a few few months ago, | believe that, you know, talk to the, to the
school department and make a presentation, you know, financially, you know, at 22 What we're seeing
for 23, same with the city, financially, the city, you know, is in the school department, and both
financially, you know, certainly, you know, very solid, you know, in, you know, in their flooding, couple
of areas, concerns that we see with the city is a sewer operational deficit that, you know, kind of
maintained itself at about a billion dollars, you know, on 630 22, we're kind of seeing that land at about
the same place, and 630 23. And city, you know, the castle capital project funds, you know, when the
financing, it declares in this audit that we're about to embark in, and 630 23, you know, even with the
debt that the city committed to some of this capital projects, what's like, some of these capital projects
were over budget, you know, over the past, probably as many as three going back four years, and kind
of like evolving into today, and we're putting that mask somewhere, you guys are out about a million
dollars in now that we that we were really trying to put our arms around right here and kind of see, you
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know, which projects went over budget. So those are the two, you know, financial concerns that we
saw, you know, coming up through 22, going through into 23. But the real story is that, you know, as
got to the, you know, the the financial policy, procedural fiscal struggles, you know, of the city. And
now, some years back, the city lost a lot of institutional knowledge, you know, in its finance department
with some long standing finance people, and | would probably say, as we've talked about, at the
Finance Committee meeting, there's been a lot of turnover in the finance department. And, you know,
and a lot of that institutional knowledge left the city, a lot of the accounting pedigree, you know, that
came in after that it was really, it wasn't there, you know, is the best way | can say it, and certainly
some of the accounting struggles, and some of the internal struggles to move pieces of paper, you
know, from point A to point B utilization of many different software's utilization of spreadsheets to try to
create a map amongst the software's, there was a lot of struggles of the city finances, which, you know,
literally, you know, for the past 444 and a half years, because literally led to the city, struggling, you
know, with its internal financial best practices, and, certainly, we put a lot like the management letter in
place for the, you know, for the, for the city, and, you know, so had some conversations with, you know,
kind of like, like addressing what those were, and what the blueprint would be to, you know, to get to
some best practices, but | think that the turnover in the finance department, you know, going back some
time losing somebody long standing people, and, you know, quite frankly, literally almost 100% turnover
in that finance department over the past year, year and a half, that's really hurt the city and put it in put
up, put them behind the eight ball, you know, as far as you know, you know, let alone giving us
information to audit, you know, correct information to audit, that's really, you know, | kind of think, you
know, financially even though | can kind of paint a real good picture, and that's why | started off on that,
you know, on that footing, you know, really kind of the struggles on how to get the members on a piece
of paper, you know, have been chronic issues with the city, it was an all hands on effort by the by the
city, finance department, by the school finance department, to bring in fiscal year 22 across the finish
line, | understand that you're one of your key finance people laugh. So we're working with and, you
know, try to bring this chart of accounts implementation across the finish line, that's been that that has
been a challenge in itself, you know, work with your new software company and work with your payroll
company to create the necessary bridges. But, you know, there's just there's been a lot of struggling
and, you know, we just hope that you know, that sometime, as | told the finance committee before
March 31, you know, that there, we should have an ambitious timeline to be presenting this all this audit
all in front of you guys by March 31. So we can really kind of get back to get back on track and meet
the, you know, a lot of the regulatory deadlines, which is March 31 2024. And we're really hoping to get
there you guys. We really have, there's a lot of work to do. You know, you know, again, with some of
the recent turnover, you've had your finance department, we continue to work with Anna, you know, for
lack of a better way to kind of help the city and her on struggle, but, you know, there's there's another
Herculean effort going on you guys and, you know, and it's all hands on deck again. For the 23 audit,
SO

Michelle Beal
any questions?

Steven O'Halloran
You mentioned the sewer department. Any suggestions?
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Ron Smith

Yeah, | mean, we've got we've gone over rate increases, we've got over rate studies, kind of like the,
you know, the chronology. And Glenn helped me out, wasn't there, you know, discussion and kind of
some movement, you know, this past fiscal year going into this fiscal year to kind of take a deeper dive
into the math of the, you know, the various components operationally, infrastructure and various
budgets of the various, the line items within the sewer budget and bringing in the outside engineers and
doing such. Yes,

Glenn Moshier
yep, we did that. For the, for the biosolids, not the full operation, just the Yeah, that process.

Ron Smith

And | think that that's something that you guys are going to have to explore, you know, again, just, you
know, just really do the, you know, to kind of get there and really check the math on the operations,
because it's pretty clear that, you know, operationally, it looks like for the past few years, you've
maintained, but the problem is, is there was a hole to kind of dig out of, and that's really where the plan
needs to start is, what are we going to do to kind of like dig out the hole now that we've kinda, you
know, for lack of a better word stopped, you know, this, the, this, this increase of this deficit getting
bigger and bigger, it appears at that stop, you know, but again, we got a hole to climb out of, and | think
that there's going to be some, some, some, many solutions, and we talked about this a little, you know,
at the Finance Committee, you know, mall, and one of the solutions really is kinda, you know, putting
some debt in there, you know, looking at long term to, you know, to put into the sewer, I'm looking at
that as an option to, you know, to kind of like bridge the gap, you know, crawling out of that cumulated,
you know, up until we've only got two years of, instead of institutional knowledge, but from elsewhere,
but this is, this is kind of a long standing problem over at the sewer. And, you know, for the past two
years, you know, it's kind of been tainted stabilized, but there's going to be need to, | think, some short
term things and long term things. And | think that would be something to consider as well. So

Michelle Beal
if | may, | think Ron, we talked about that in finance committee and talking about the way to offset that
depreciation number. Because that really, that $20 million dollar plant, that number is still so incredibly
high tide. And,

Ron Smith

Michelle, the good news is for the city and broad government in the state, | mean, the State's got $2.5
billion, it's just starting to get released to the localities, for infrastructure needs upgrades, rural
development is going to be a key player that EPA, the bond bank, Michelle, and I think, as | said, at that
finance committee, as we start to get more of the details here over the next six to eight months, | really
think that the city could be a big benefactor there as it really kind of looks at looks at itself and the
mayor and develops that short term and long term plan into go get some of this money that's going to
be out there and available for a lot of the communities for infrastructure needs of what your wastewater
certainly would fit that profile.
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Michelle Beal
Thank you. Does anyone from the audience have any questions? All right.

Jon Stein
Whose job and cities would that be to look into infrastructure grants and such to Ron jjust mentioned

Michelle Beal

the finance director does usually does most of that. But also personally, | feel that until we get the 23
audit we do have by the way, we have many grants right now for the wastewater we have the High
Street pump station, we have the Water Street pump station, and we have several very large principal
forgiveness loans that are out there. So we are doing that it's just we can definitely continue with the
with that plan. But what hopefully once we get 23 done, and we have numbers that we can really use,
the hope is to have a good capital improvement plan, including for those are enterprise grants. So
there's supposed to be paid for themselves. So there's, there's a, you know, a hope that once we get
this, this 20 twos cleared out, get 23 cleared up and start on some really good numbers. We can
through the Finance Committee, make some good plans,

Casey Hanson
and two years, and he was saying, hopefully that'll be done before this year's budget season so that
we'll have that information heading into that.

Michelle Beal
that so we'll be doing our budget. Probably hopefully, by the end of February, we'll start workshops,
maybe beginning of March, is it still possible to have the 23 audit

Ron Smith

that's why I'm spending so much time with Anne right now. And | know what the kind of the departure of
Mae it was a big loose and we can't let fall because we're literally working with, you know, paychecks
for the payroll and benefit data and Caselle to create that map to quickly get it in the Munis and take
advantage of the bridge now that that we're developing with Caselle, we're really hoping to get you
guys some reports, sometime real, real real soon in January here, you know, because we're going to
test it out, they've created us a testing site, you know, so and, and | can look for, but we just got some,
we got some work to conduct, you know, make sure that we don't bring in some of those struggles, you
know, of your, of your Tyler software system into caselle. And that's really what we're working hard on
right now, folks is that bridge, you know, to get you that information budget and actual, you know, and
where you're at physically this year, and kind of give you a blueprint to where we think you guys landed
at 630 23. So you can go in and with this budget cycle with some information for sure. So

Michelle Beal
thank you to anyone else. Cuz

Ron Smith

Caselles telling us, you know, literally, we're gonna be talking about the migration of this data and using
these bridges in December you guys, so that's good news. You know, it gives us you know, about four
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to six weeks to, you know, to test this out, make sure that everything comes over as as, as as
seamlessly as possible. We all know that that doesn't work, you know, quite to plan. But, you know, we
really have spent a lot of time you know, making sure that when the data gets imported into Excel, you
guys are going to have up to date financial reports, and you know, and we'll have the math on where
things ended at 630 23. So you guys will have that as you go into, you know, the front end of your
budget season.

Michelle Beal
okay. We do not have a consent agenda tonight. So on to number 11 new business, public hearing and
action on the following business licenses. (see agenda for details)

Michelle Beal
Item 12 Public hearing and action on amendments to Chapter 56

Matt Williams

everybody so in your packet, you should have a memo kind of walking through all the changes. Things
are a state requirement, | probably won't spend too much time on them. I'll just briefly explain them and
say that we have to do them. So start Chapter 56, Article four shoreland zoning, one of the new
requirements from the States is to provide the public some background, the state passed, SB 2003,
which is a piece of legislation that is meant to try and encourage housing opportunities in Maine really
relates to accessory dwelling units and affordable housing developments. And so there were certain
requirements based on this law. So for chapter 56, Article four, part of that law is that you can't outright
ban two family dwelling units, anywhere in a zone and currently in our shoreland zones for the resource
protection and drinking water protection zones. It specifically lists a ban on those. So all other
dimensional density requirements remain unchanged, but we're just removing that wording that
specifically outlines the ban.

Nancy Smith

Then if | may a question on Article four as | was reading this, LD 2003 called for the end of exclusive
single family residential where residential is allowed. So | was looking at the question that came to mind
is do we currently allow residential within resource protection zone and drinking water protection? So
yes, okay. Just wanted that clarification before we kept going, thank you.

Matt Williams

That's the only changes in Article four though. So it's just on the table of uses, there are two sentences
that have to be removed to come into compliance. So next section, chapter 56 is Article eight
performance standards. There were two major changes. One dealing with the accessory dwelling units
and other dealing with affordable housing developments. In Section 826, | was covered that real quick
which was the affordable housing development, bonuses, this is all required by state law. | just really
took word for word from LD2003 What they are requiring us to include. So those are the only changes
in that portion of Article eight. And then in Section 805 is where covers accessory dwelling units are.
Some changes have been made that are not required. One of these changes is currently as the code
sits an accessory dwelling unit cannot exceed 50% of a principle buildings floor area. So the board after
discussions we've included a MAX SIZE altogether where can't be more than 50% of the principal
buildings floor area. But 50% of that building's floor area would be greater than 750 feet it has to stop at
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750 feet. That's the MAX SIZE an accessory dwelling unit can be and then the state required us to
include a minimum size for ad use which was 190 square feet. The types of accessory dwelling units
previously this is types changed slightly previously in the code. It did not list having an attached single
family dwelling unit as an accessory dwelling unit. So we've changed that to include so you have an
accessory dwelling unit within a home attached to a home or as a new structure altogether. Separate
from the single family home the accessory dwelling unit requirements and exemptions this is all based
on Holly 2003. So listing out the if you could not construct an adu on your lap. So Ellsworth is pretty
permissive with AD use anyway, we allow them in essentially every zone. But if you still would have to
follow some dimensional requirements and density requirements to build an adu in some of the zones
but it doesn't really changes that or density is no longer something that slipped out for a free to use
your first one but we only allow one on a lot. And so then the bonus is for all the ad user provider
underneath of that these are all state required. And then so you don't have to include more parking for
an adu. You don't have to meet necessarily the density and lot size requirements of a zone to build an
adu. And the setbacks. Ellsworth already did this anyway. But let me spell it out. Again, just if you build
a ad within the same structure as a single family dwelling unit we're attached to it the setbacks are the
same as the single family dwelling unit doesn't count as having two dwelling units. So it's not like
doubling the setbacks or anything like that. One thing that we are changing or adding that at least has
to be does not require is kind of a step into the short term rental restrictions. So again, we're already
very permissive with accessory dwelling units Ellsworth it LD2003 is now permitting someone to build
one on a lot where we it's probably a lot where we necessarily don't really want a ton of development or
want at us necessarily. So if LD2003 is going to allow someone to construct this now, we'd prefer it to
be for year round rentals for housing. And so part of the short term rental regulation is if it's a if it's an
adu that has to use LD2003 to be constructed as part of the certificate of occupancy. Would you have a
draft of which adds the restriction for this? It has to be for the first 10 years of its existence, year round
rental, not short term rental. Any questions on ad use? The

Jon Stein
year round was a minimum of 28 days | think

Matt Williams
it was yeah, it was. So the shortest month is February. So it was if it was less than 28 days, it's
considered short term rental.

Matt Williams

Any other questions on the performance standards? So then finally, there were or not finally, for article
11. The only change was a reference article eight, where it discusses the affordable housing parking
bonuses. Article 11 is just parking standards in general. So someone might look there for those
bonuses and not see them. So it's just giving them a direction to look to Article eight, or they're
explained. Then an article 14 There are a number of definitions that have been added to including
affordable housing defining that based on how LD2003 looks at affordable housing and the definitions
they use. Out cover those LD 2003 specific ones first, centrally manage water system comparable
sewer system doesn't need a growth area, which we really should have had to find before but it's just in
the comp plan will just determine where those are currently, it's our urban core. And then
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Matt Williams

pretty sure those are most of the LD2003 required definitions that have been added. And then some of
the optional ones, changes that were made are to kind of the lodging and dwelling unit related terms in
our ordinance, so creating more specificity for Hotel Motel, allowing a boarding house to you're not
really considered a boarding house unless you're giving a long term study of 30 consecutive days or
longer. Bed and Breakfast is of a size limit now. Max 30 occupants writing definition of cooking facilities,
we currently enforce this definition of cooking facilities when looking at what creates a dwelling unit or
not. But now it's spelled out so that developers know ahead of time. There was some moving around of
definitions, not really adding them just replace moving them around within the ordinance. And yeah, any
question on those definitions?

Michelle Beal

One question is it sounds like there's some some good changes in here, especially with clarification,
but do you have concerns or does Lori's code enforcement officer have concerns that some of these
things are going to cause or may cause issues down the road? Just changing parking standards? And |
mean, we're going to people parking and roads or, you know, just things like that is there.

Matt Williams
I mean, I | don't necessarily agree with the state that there shouldn't be some type of parking
requirement for an adu, but the state's requiring that we follow that. So it's not really up to us.

Lori Roberts

We don't have right now anything for duplex. So that's two units, two dwellings. It doesn't start until you
go through your war, where you have to add a one and a half parking spaces per unit. So it's not really
changing that too much for me, right.

Matt Williams

It's just practice, it may create an issue but it shouldn't it should be a case by case basis where it
probably won't affect too much. Okay. One thing | did forget to mention was the addition of tiny homes
as a definition, which is just expanding again, the types of housing that people can kind of have more
guidance on than the city.

Matt Williams

It's pretty much by size but it's a dwelling unit permanently constructed on a frame or chassis that may
be placed on a foundation and designed for use as a permanent single family home or an accessory
dwelling unit that complies with national standards for plumbing propane, fire life safety and
construction and then does not exceed 400 square feet. And then does not exceed any dimension
allowed for operation on a public way. And then also, if it is on a chassis, it can't be powered by a
motor.

Jon Stein
And it still has to be greater than that. 190 minimum.
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Matt Williams
That's the minimum size. And then the maximum size is 400 square feet.

Patrick Lyons

I'll just say, | was on the planning board, when we worked on this with the planning staff and | would
say there was a lot of thought and conversation and multiple meetings where this was addressed. |
think the product is a careful and thought out. proposal for the City Council.

Michelle Beal
Okay, this is a public hearing. Public hearings open. Is there anyone that would like to ask me
questions make any comments? Public hearings closed.

Nancy Smith

If you're looking for further discussion | would. Having been on the other side of this, | was doing the
advocacy work in working through two years of LD2003. And thank the city staff for their work. I'm
excited to see something that's theoretical that | advise to be able to see it in the place where | live and
when the time is right. | would love to make a motion to accept the changes as is presented. I've got it. |
didn't know. If it's time, | moved to approve the proposed amendments to chapter 56 unified
development ordinance article four shoreland zoning article eight performance standards, article 11
parking standards and article 14 definitions.

Casey Hanson
Second,

Michelle Beal
any discussion?

Casey Hanson

| just want to reiterate what Nancy said we had one group meeting with the planning board and us to
talk about all the ins and outs of a LD2003. And it seemed like an incredible amount of work and things
to understand and boring details. So | appreciate all the effort that was put in for that. Thank you. No
problem.

Michelle Beal
It's probably like spreadsheets to you for the discussion, all those in favor. Thank you.

Michelle Beal
Okay, number item 13. Discussion and action on council order. 112001. request of the highway
Foreman to award a bid for the red Bridge Road culvert replacement.

Adam Wilson

Good evening Council. Here tonight requesting the council approve a contract with RF Jordan, the
material you should have in your packets. This needs to be done as soon as we can only because the
contractor does need to order the pipe arch, which has quite a bit of a lead time on it. And we have an
in stream work window set by the DP from the 15th of July through the first of October. The city was
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originally started looking at this in 2014. And they have explored all the options of rehabilitating it. And
the only one that's really any good is to replace it.

Casey Hanson
I actually forgot to but | meant to bring out last year's budget book to see was this a line item in the local
roads capital improvement. So for

Adam Wilson
the last two years been identified in the local roads that we've set money aside. And we also have a
DEP grant of 125,000.

Casey Hanson
And we have enough money in what we had approved

Glenn Moshier

725,000 right now between the local road budget from FY 23, and what we budgeted in FY 24. So the
request is going to be to budget the remaining 344 In FY 25 to complete the project. But we're Adam
and | have been working with Janna and wouldn't encourage as well to try to look at potentially
securing some alternative funding. But we need to award the bid so that they can get what they need
ordered and we can get on the word schedule because they have such a tight window of opportunity to
get that done. So

Casey Hanson
if we award the bid today, we're not necessarily saying this is where all the money comes from. We're
just a word In the bid, well

Glenn Moshier

you would identify it to be funded out of local roads. And then if we're able to find alternative funding
sources, via we're working with the fish organizations like Trout Unlimited, and because it is a fish
passage issue, if we're able to secure other funding, then when we prepare, prepare our FY 25 budget,
that number, that 344 number will be less whatever additional funds we're able to secure.

Michelle Beal

When the motion is made, though, if we could say, the dollar amount from the stream grant, the dollar
amount from this year's budget, and then the dollar amount that we will, we're going to promise to
budget from 25. Because if not, we could literally be overdrawn the account. And we definitely don't
want to do that.

Glenn Moshier
And dollar amount that we need to encumber from FY 23.
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Nancy Smith

A question again, background as | get up to speed was this, what caused the need for the
replacement? Is it over time? Was there a single incident? You said it's since 2014? It's been identified
as a problem.

Adam Wilson

So yeah, so the city identified it back in 2014. And they hired Andrew McCullough then, to look at what
we could do, | mean, culverts only have such a long lifespan, you know, and the reason why this has
been pushed off is because it is such a huge undertaking. You know, it's, it's very expensive, but it's to
a point where we must do this. There's really, there's no other viable option to replace this.

Nancy Smith
And I'm just looking for the background. So it was just the age. Absolutely.

Glenn Moshier
So the culvert is the bottom is basically entirely gone.

Nancy Smith

and then a second question, if | may, it ties back, | think to the unloading to other funding. Is this being
sized to meet the reality now of more extreme weather events and perhaps larger than it currently is?
Or where it was before it started to rust? And maybe yes, absolutely.

Adam Wilson
It's actually a bank full with times 3.2 point five, | believe, which is the DEP standard.

Nancy Smith
Okay. | said that my that may help with some funding when you're looking to upsize due to things that
are happening with more extreme weather events. Cloudy,

Janna Richards

just add a little to the background there on the side of fish passage. So back in 2014, when it was
identified, The Nature Conservancy had just finished doing their mapping of stream crossings where
their actual viable fish populations and the red Ridge Road branch Lake stream was identified, which is
why that stream crossing grant we were eligible for that because you have to show that there is some
sort of viable fish population there. In 2014 we have a map of the ones that meet the criteria for viable
fish populations. And | believe this is the third time that we've actually applied for a stream crossing
grant and we have been successful every single time. The difference here is that in the ones that we've
replaced in the past they are smaller much smaller projects in comparison to this is a big one has been
made this kind of kicked down the road so

Glenn Moshier

Adam, correct me if I'm wrong, but the D O T has already placed a weight limit on the road, right? Yes,
they project is completed, they're going to reduce that even further to which we'll go over it will
essentially stop traveling, which probably you're okay with John.
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Tammy Mote
was Andrew able to identify why this came in way over? budget? | mean, it's the cost of materials is

Adam Wilson
it it's the cost of materials and the cost of labor. We only had we had two betters our children in main
Earth

Patrick Lyons
is the culvert one of those bottomless culverts that are designed for fish it is

Adam Wilson
it's concrete embankments on either side, and then there's a metal arch that goes over from side to
side.

Patrick Lyons
And that helps us be eligible for those strands for treatment.

Nancy Smith

| would point out as well one of the bills that was carried over the legislature's of On issue for funding
for culverts. So there are, this is a statewide issue, they know they need the resources and there may
be an opportunity to support that kind of investment that then goes out to the communities.

John Deleo

My name is John DeLeo. I've lived in Ellsworth for a little over 47 years, | lived on red Bridge Road for a
little over 43 years, | live approximately half a mile north of red bridge red Culvert, it's not really a
bridge. And I'm looking at the council packet for the information on this today. | have a copy of the
memo that Adam sent about DOT instructing you to post it back in 21 for a weight limit of 22 tons. And |
know the city did post it. And at either end of red Ridge, Christian ridge and Bangor road. signs they
posted at each end says bridge posted ahead and it gives them mileage to where the bridge is 2.8
miles. Christian Ridge is | think 2.2 coming in bang. But it doesn't mention anything about what the
weight limit is, until you actually get to the bridge itself. And on either end of the bridge, right where the
guardrail start, says weight limit 22 tons. So when those signs went up, | thought, you know, if you're
trying to keep heavy trucks off that road, it would make sense that you tell them what the weight limit is,
when they turn on the road. So | contacted went through the city portal, fix it through the highway
department when Lisa was still here, and her basic response was, Well DOT told us to put them signs
up, we have no plans on enforcing the weight limit. So it's like, you know, goes back to 2014 | didn't
realize went back that far. | mean, if the DOT bridge inspector wherever inspectors is a him as bridges
are really bad. You know, shouldn't the city until it gets fixed be more cognizant of overweight trucks
going over that bridge and | can guarantee you that | live there, there's logging trucks coming up that
road all the time, including tractor trailers, | would guess Adam Il would have more information, more
knowledge on that, but you're talking about 80 90,000 pounds of weight on track to trail logging drugs.
So that's one concern | had should a sign we put the weight limit at either end of the road to try and
keep those heavy trucks off. The other the other point | wanted to make is is in the in the bid package
says that in stream work is only allowed from July 15 to September 30 of 2024. And the road can be
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closed for a maximum of 45 days. | just wonder does more directed towards the chief is is red bird road,
if some of you are not aware of it is is basically a bypass for one day especially when something
happens on route one a from red bridge to Christian range or even further to North Street union or
bridges times that, that due to a crash or some other incident. One A gets totally shut down. And so
obviously, an all traffic comes down red bridge. So during next summer, at the height of tourist season,
you're gonna have red bridge totally shut down possibly for 45 days. So I'm just asking, | know it's still a
ways away but some thought should be given to if you shut down when a for for a big crash. What
happens to traffic analysis if you thought traffic was bad on a day to day process, you know what
happens when something like that happens. Obviously, I'd like to say that's up to Glenn to figure out.
But, you know if, if until it's fixed, if God says normally should be something No, no more than 44,000
pounds going over that. You know, should the city do something about actually enforcing that thank you

Adam Wilson

As far as if the road gets shut down, you know, it would be an inconvenience for everybody. But they
could go all the way through happy down out there Winkumpaugh, you know, it's not ideal. But that's
part of the reason why it's so important to replace this culvert

Michelle Beal
as far as the signs so that people know,

Glenn Moshier

we can, | can assure you | never had that conversation about enforcement so and never gave any

instruction that we wouldn't enforce it. So certainly, if if we've been told that the road you know that
there's integrity issues with that road and that they're recommending a weight limit, then we would

absolutely enforce it and we can change those signs to reflect that for sure.

Michelle Beal
else like to speak? That's a question.

Tammy Mote

Move to award the bid to art Jordan for $951,342 and a contract for construction oversight to Andrew
McCollough PE in the amount of $23,250 with a 10% contingency for a total project amount of
$1,069,762.20 to be funded 600,000 from local roads capital improvement account 125,000 for the
DEP srteam grant from the state of Maine and 344,762.20 for future budgeted amounts ($300000
encumbered from FY23, $300000 FY24).

Casey Hanson
Second.

Nancy Smith

question for clarification, is there enough flexibility in there with the encumbrance language that allows
us to accept other funding that may come from other sources? So we have that flexibility? Still?
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Michelle Beal
Yes. It pretty much what we're saying is that nothing else this amount of money has to come. We have
to know.

Patrick Lyons
Yeah, we can say future funding. Funding or grants or

Michelle Beal
we clear on the motion. And second, | have to repeat it. Very good. Okay. Additional discussion?

Steven O'Halloran

Adam, you said that this was looked at and determined and needed some repair in 2014, which is
pushing 10 years ago. This is a million bucks. Is there? Is there anywhere in the city road system or the
city, your department that should be higher on priority than this? Or is this high priority in neurons? In

Adam Wilson
my eyes, it's a very high priority because as John pointed out, when there's an accident on one A, this
is the bypass by this is pretty

Steven O'Halloran
pretty important. So if you had your choice, this is the most important

Adam Wilson
for the immediate needs. Yes. Okay.

Steven O'Halloran
Thank you.

Michelle Beal
Any other discussion? All in favor?

Michelle Beal
Thank you

Michelle Beal

Okay, item number 14. Discussion and potential action on council order. Number 112002 to accept
$32,000 from the community resilience partnership grant program. There is no required matching funds
associated with this grant award and the scope of the grant is to fund an evaluation of Ellsworth,
Ellsworth Pedestrian and Bicycle Transportation resources within the downtown area.

Matt Williams

Hello, yeah. So back in February the Council adopted Resolution and have an agenda item on joining
the state's community resilience Partnership, which is a C program helps look at climate resilience
throughout the state and helps me support these fun programs to improve their situation in that regard.
After that vote in February, we were turning our staff tournament application to join this community
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resilience partnership, receive confirmation in May. And we began working on our grant application.
prior discussions with DOD for the village Partnership Initiative grant, which is also the council has also
had a presentation on the past. And this seems like a good matching fund opportunity for our project
within that scope, which will be discussed in the next agenda item. So we did we filled out our grant
application. In September, we found out that our grant was awarded for $32,000 To perform this study.
And so we come before you now to ask that the council request to accept the $30,000 to be used for
evaluation of Bike Ped infrastructure, particularly in our downtown and residential areas.

Michelle Beal
Any questions?

Jon Stein
What was the timeline look like? We approve this for the completion of the report.

Matt Williams

So previously, when talking to do t, the planning process would start the plan would take over over the
course of the next year has to be done by next October, roughly. So the plan would start relatively soon
boat discussion with DoD would have talked about specifically what the timeline looks like for the plan.

Cara Romano- Heart of Ellsworth
| just want to offer since this is in the downtown area, that heart of Ellsworth is of service in any way,
shape or form that we can to help anything process along. Thank you have you held

Matt Williams
agenda item materials discusses a working group with community partners that are related to the
downtown.

Nancy Smith

Ready for a motion | move that we authorize the city manager to execute the necessary agreement to
accept a $32,000 grant from the climate resilience partnership Community Action grant program for a
study to evaluate Ellsworth Pedestrian and Bicycle Transportation resources within the downtown area.

Tammy Mote
Second

Michelle Beal
discussion. All those in favor?

Michelle Beal

number 15 discussion and potential action on council order 112003. On applying for the Maine DOT's
village Partnership Initiative planning phase, we're planning study evaluated bicycle and pedestrian
infrastructure in the streetscape design in the city's downtown area with a 50% local match allocated
from the community resilience partnership grant funding up to $10,000 from the FY 20 for local roads
fund and funding up to $15,000 from FY 24. TIF funds.
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Matt Williams

So discuss that village Partnership Initiative planning phase project, I've been having a lot of discussion
with the main deity about performing and Ellsworth downtown area. And we're now asking for allocation
of funds for this project. So the OTS estimated that the total cost of the plan would be around $108,000.
And so it was using the community resiliency Partnership Grant. Just accounting for potential increases
in costs are the study staff is asking for, again, the allocation of funds as described, our 50% match
would be the 32,000 from the community resilience partnership $10,000 from local roads, up to
$10,000, | should say from local roads and then up to $15,000 from TIF funds, if necessary. And the
scope of that work is included in your packet and kind of goes through the deliverables and tasks
associated with it. Questions Questions?

Patrick Lyons
Describe it a little bit for the public.

Matt Williams

So we're really looking at a study area that starts up on a by the high school or state tree | should say
where the high school where it intersects with one A and then coming down to Main Street and Water
Street. And then some of the residential roads off of Main Street, Hancock, Franklin those areas and
looking really at the potential for parking needs assessments, changes to increase parking efficiency
wayfinding issues for the study area. traffic movement studies for that area. So where traffic is headed
The road diet in Beautification and then also how to increase pedestrian circulation or Bike Ped
circulation | should say. So increasing sidewalk potential for new sidewalk construction, maybe bike
lanes just depends on which right away we have looking at signalling issues for the upper and lower
light on Main Street

Michelle Beal
any questions?

Tammy Mote

Move to approve the Maine DOT village Partnership Initiative planning phase application with required
matching funds allocated from up to 30,000 of the community resilience partnership grant funds up to
10,000 from FY 20 for local roads funds, and up to 15,000 from FY 2014 funds.

Casey Hanson
Second

Michelle Beal

discussion. Thank you do have just one question, the money the amount of money you have coming in
from the local roads from the budget. | know | spent months on it. But was this included in there? It was
okay. Thank you.

Patrick Lyons
I'm not familiar with our TIF funds.
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Janna Richards

We have an economic development tif. So these funds come from the economic development tif.
There's a TIF map | can show you where the districts are located within the city. And so the funding that
comes in for that we have a TIF plan that is complies with state standards. And so you can utilize TIF
funds for certain activities. And downtown improvements and just pedestrian bike projects in general fall
under two of those actions that we can utilize TIF funds for that good. Oh, yeah,

Patrick Lyons
no written tifs and done all that. Okay. So we have three TIF?

Janna Richards
Well, we have we have the economic development tif, we have housing tips in workforce, workforce
housing, senior housing and workforce housing.

Patrick Lyons
I'll have more questions later. You know, but just to learn more about those not.

Michelle Beal
We haven't planned that. Yeah, we could send out. Absolutely, that'd be great.

Michelle Beal

Further discussion? All those in favor? declined. Thank you. All right. Thank you. Thanks.

Michelle Beal

Item number 16 discussion and action on council order 112004 to take over the care and maintenance
of Juniper Ridge cemetery at the request of the IRS, former association members.

Anne Laine

Good evening. I'm the finance director Anne Laine and | have a little handout for this. But this lady who
was the last surviving member of the Association for Juniper cemetery walked into my office this
summer, and she was desperate to find someone to take over the care of this cemetery. And the city
has held the reserve for a while and she essentially handed over the checkbook and walked out the
door. So one of my deputies kind of took over the legwork on this project. She went out and looked at
the cemetery to see what kind of condition it was in. She met with Marc Blanchette to kind of find out
what do you do in this situation? We spoke to have an attorney with MMA about what the what they
would need to do to basically hand over this, or allow the city to do anything to help them. So they had
a sort of ad hoc committee of people meet to be the association and dissolve the association. And that
was where they left it in August. So there's some basic information about the cemetery there. Like |
said, we do hold the reserve, which is about 30,000. Little over, we have an operating account, it's held
at TD, we use that to pay for mowing and maintenance. As you can see, there are 41 veteran graves
there. So by law, the city is obligated to maintain those and that is the state's record of veterans. So
that's essentially what we have to to answer to is the care of those particular graves. So they're not
located in any one section, as you can see there throughout the cemetery. So we have had some
discussions, some minimal discussions about this in Finance Committee, because as | said, this is not
normally something that would come through finance, | just happen to be in the right place at the right

- 26 -



time when this lady came through. So I'm trying to help them out. And so | think it Marc, if he'll come up
here, part of what we talked about is trying to form a new association, because there, it's still an active
cemetery. There's still people who own plots, who plan to bury people, I've had two or three inquiries,
just in the time that I've been here. I've been involved with this, which is just a few months. So seems
important that that we should try to to help these people kind of put this back together, forming
Association. There's enough people Marc knows better than | don't live in Ellsworth. So I'm not entirely
sure that we can put together an association to take over this responsibility. And that's what I'm looking
for. permission from city council to try to do that tried to form a new association, Parks agreed to be the
interim secretary, we find one. Carry on the normal operations of the cemetery, we're required to do
just, you know, because it's the right thing to do human beings. Yeah. So that's pretty much all | know
about it. Want to add anything?

Marc Blanchette

There isn't much | could add, other than | would hate to see the cemetery go inactive. There's a lot of
families that currently own lots there. Some have recently purchased them, some have had them for
decades and decades. And to have to tell these people know that you can no longer make use of them,
| think would be a mistake. So I'm willing to to help the city to this. | know you're in a tough spot. And it's
it's the same thing that | do at at Woodbine. So, taking this on would be no you know, nothing earth
shattering by any means. But if it would help the city and oppo to help the the families and current
owners until a new committee can be formed, then I'd be happy to do that.

Patrick Lyons
I'm sorry, | guess I'm so what is the request of the city to take over the ownership of the cemetery?

Anne Laine

is not so much the ownership is at this point, just management the properties deeded to the cemetery.
It's a little bit unclear. | had a couple of interesting experiences with trying to figure out deeds in
Ellsworth. But basically what we want to try to do is just to form a new association and kind of send
them on their way with the rest of the cemetery. So it's already in the city's budget, to have fund the
cemetery. It's among all the cemeteries that we fund. So rather than just letting you know, closed down,
and | just feel like it would be not the right thing to do. | think that, you know, we've held a reserve fund
for the cemetery for some time. So there's no reason to do that we should try to keep it open, keep it
functioning, make good on. You know, with the families that already own lots there.

Patrick Lyons
Yeah, so the city does this for other cemeteries, what you're requesting,

Anne Laine
what we do is we provide funds for perpetual endowment to other cemetery, all the cemeteries, for

Tammy Mote
to take care of the maintenance for just the veteran sections that's required
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Patrick Lyons
is that what we're doing for we're not,

Tammy Mote

we're not paying for, like this would mean that we'd be taking over all of the mowing, and we'd pay for
the whole thing, what would happen is they would send us a bill and like, whatever percentage of the
veterans are in that cemetery, they would charge us for that amount, and we'd have to pay it. That's
what's budgeted right now.

Patrick Lyons
So the request here is beyond that is to take over the entire cemetery, do we do that for any other
cemeteries, and those are

Glenn Moshier

no active cemeteries, we do. There are other cemeteries that we maintain entirely, because there's no
longer association or anyone, but they're not active. So there's not any active burials taking place in
those, that would be the difference here. But unfortunately, as as has been stated, There is currently
there's no, so if somebody owns a plot, or somebody would like to bury a loved one in that cemetery,
there's no one to go to right now. There's no association, there's nobody who has the information, that
capacity to do anything for those people. So that's essentially what the city is asking to do, is to take
over that role, somewhat on a temporary basis, potentially, because the goal is going to be to stand up
a new association. Hope we're hopeful that that can happen, that may never happen. And at some
point, it will come back to the council to make a determination, you know, long term, what you want to
do with the cemetery, whether you want to continue to essentially operate the cemetery or potentially
look at closing it off to, you know, any selling new plots, and that sort of thing for the future.

Casey Hanson
So if we said no to this request, then does the cemetery automatically become inactive? And if you own
a plot, like there's nothing you can do with it? It's not like an automatic thing. Yeah, sounds

Toni Dyer

so we actually have 30 days from the date of their request. Well, from the date that it's filed with the
clerk, the council has 30 days to act on it. | date stamped their request November 2, so you have 30
days from November 2 to act on their request. And our attorney had emailed me earlier in November
with his recommendation since we wanted to establish a new association. So under 13, MRSA,
subsection 1221, a cemetery group may vote to transfer cemetery. But there must be a written
agreement of all the owners, that agreement gets filed with the clerk, which I've done as of November
2, the council has 30 days to act. And then once the Council makes a decision, if you were to vote to
take it over today, | have to file their minutes of voting to get rid of it and your vote, to take it at the
Registry of Deeds. And that creates the deed and the ownership in he city's name. And then as we find
an association to create a group of people, we would then do the same process and give it over we
would make a new deed transfer over.
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Casey Hanson

So you have already so everybody who owns a plots you've already communicated with because those
are the people who had to agree to move it to us or no Yes or No, that one lady who walked. So has
there been, | guess, I'm only asking and | don't want this to go fallow, but um, has there been any
communication with the people who own a plot to say, Hey, if you guys don't form an association, you
might lose this thing

Toni Dyer

there hasn't the clerk's office maintains a very, very bland list of cemeteries and their contact
information. And we had three or four people on our list for Juniper. Last year, we started to get
numerous calls grass was knee high, and it was unkempt. And then we were getting calls. Someone
wanted to bury their grandfather. And that's when it really became a big issue. We're getting calls
repeatedly last year, which kind of created where we're at now it's we've got to figure out how to how to
take care of it at this point

Casey Hanson
you do with what did you do with those calls,

Glenn Moshier

Last year, last summer, but the year before we did reach out to this Miss White. And there was there
was one or two others that she put us in contact with, but they were all in the same situation, their
elderly, their health was failing. And none of them had the capacity to stand.

Toni Dyer

A few that were younger, whose their parents or grandparents were on it, they had no desire to step up
and in, deal with it themselves. So we just we're hitting a brick wall, nobody, nobody knows what to do,
nor have the time or the capacity to either start to serve in lieu of their family, or continue to serve
because of their own issues.

Casey Hanson

It seems like if we take it, it just seems hard for me to believe that if we take it on, it's going to be
temporary, because if you couldn't find anybody in the last year, once we own it, no one's going to be
like, Hey, | know what | want to do in my free time. The

Toni Dyer

struggle, though in the last year is we really couldn't actively look for committee because it's not ours to
staff. So | think if we were to own it, we could, you know, Maura's great was getting those things out to
the public and trying to solicit people to come and want to be part of that. So we haven't actively tried in
a large reach. We've just tried by contacting those that we know might have an interest in that. We may
have better luck, once it's if we were to take it officially.

Marc Blanchette

So Casey Woodbine has a very active board with people that are very interested in it. It's my educated
guess that Juniper can have the very same thing | think people just aren't aware of they don't know
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that. The only time you deal with a cemetery, to be honest, is when there's a death. And there's a burial
that needs to take place. Other than that, you know, the people that have interest in that cemetery, I'm
sure don't know anything about this, or know very little about it. So | don't think it would be an issue to
get a board together in in short time,

Nancy Smith

I'd make a suggestion and actually volunteer to help make it happen is I'm looking at the blue squares.
There are whether it's the VFW, American Legion or others that care for veterans, as well as now that
apparently I'm on the historic preservation commission. I'm a member of the historical society, | think
that there are to Mark's point there are people who care about these kinds of things, whether it's just
the veterans who are buried here, or more broadly, this is this is elsewhere. It's history. I'm It's
extraordinary. | mean, the legend even shows veterans from World War as though there were only one
back when when

Casey Hanson
a lot of them are civil war. Yeah, well, |

Nancy Smith

know when I'm saying the Spanish, revolutionary war. | mean, this is extraordinary. So | would like to
see us resolve it tonight and take do whatever we need to do, because this is our only meeting before
December 2, and then I'm willing to work. Those are the groups that come to mind for me, if the families
that hasn't worked, then let's get a group together. So in the discussion phase, before there's a motion,
if we can look at a motion that would be we do what we need to do to take possession, if that's the right
language, with the goal of Is it six months, or it's 12 months that we have an association that we can
transfer ownership to in the future, but But | agree it's the right thing to do. It's something to do, we can't
lose this. And this is our one chance to do that. And I'm willing to reach out and do what | can to help
form and maybe work with Marc on forming, inviting people to come to an association. | have ideas but
no direct experience with this and it sounds like you do. So maybe we can work together to put together
ideas for Association over the next six months, 12 months.

Tammy Mote
If we were to take this over, | would like to recommend some sort of stipend for Mr. Blanchette for his
services as the interim Sexton so

Michelle Beal

| agree with that, | mean, you can't grant it's very nice of you to volunteer for something like that, but it's
it's a job and responsibility. Like my other piece is is it it is is the right thing to do for the people that
have plots, but there's still several acres for my understanding that can be sold. And as the city wants
to get into the business of selling plots, or to hold that until a new association has been formed,

Marc Blanchette

| don't think you want to stop selling any plots. That's, that's probably one of the easier parts of being a
Sexton is meeting, you know, an individual or family up there, and having them select the plot. | mean,

-30-



after all, that's part of your the monies that can be used for maintenance, for mowing, and or stone
repair, if that was needed.

Michelle Beal

And | agree with that. The thing is, is that if we don't find an association, we have now just made a
larger cemetery that the city has to take care of, and the money will run out. | mean, we don't have
perpetual care funds. And then we still need to decide if we did that, then we would need to decide how
to sell them how much to sell them for. And there's, there's a lot that would go into that. And hopefully, it
also may encourage an association to come in and make those decisions. If we just say, you know, we
will take care of what's there. We will allow people that have their plots, we have a Sexton that will take
care of helping to do that. But was temporarily stop until there are a lot of decisions that need to be
made upon that piece and not something that the city staff is equipped to take over and take care of

Marc Blanchette

the the city staff wouldn't necessarily be taking over. You're talking as far as sales. the easiest thing to
do is what the previous sexton at Woodbine Bill Clark did put a sign up near the entrance. You know if
there's any questions, or if you need any help with anything, you put the name and the phone number.
And | get a lot of phone calls on on Woodbine. And it's no, it really is no great shakes to meet people
there. Whether it's Woodbine or whether it's juniper. You know, to answer the question, if they're just
looking for Grandpa, you know, where's the burried? Well, we have the map

Michelle Beal
that | understand and that.

Steven O'Halloran
Could you maybe explain the process that was in place 15 years ago? How would somebody have
bought a plot from this association? 15 years ago? Can you lay that out?

Marc Blanchette
I'm sorry, from Juniper. Yeah. | had no idea. | wasn't involved with juniper.

Steven O'Halloran
Okay, how about the one you are involved with? How would what how does that work today?

Marc Blanchette

Woodbine, you buy a right to burial? Supreme Court about 20 years ago, said you cannot sell a plot in
a cemetery. Because that that says that you have ownership. You can't have ownership of a plot. You
have a right to burial. Cemetery retains the ownership of the plots backing

Steven O'Halloran

So someone wants to bury their loved one in Woodbine? They don't call the city of Ellsworth and they
call an association. So how does the city direct them to that or or is it just known? There's a sign out
there, like you said, the
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Marc Blanchette
city has directed people to me. Word of mouth and the sign | suppose.

Steven O'Halloran
So this one we're discussing tonight, no one here knows how that one's worked. The last Sexton that
was there or anything like that.

Anne Laine
Yeah. We have extensive records and very detailed maps with names the

Marc Blanchette

one of the problems that will occur. If if Juniper is allowed them, shall we say wither on the vine. There
will still be burials taking place their families are going to say you If | own a plot, I'm going to take and
I'm going to use it doesn't matter whether it's open or not. When that happens, there will be no records
kept. If their plot is from here to here, they're going to guestimate. Well, we'll dig the hole over here,
you're gonna start hitting caskets or burial bolts on either side of it. You're going to be infringing on
somebody else's plot. It's imperative that records be kept. Up who's oppose of who was buried? Where
and when?

Michelle Beal
What would you like to do?

Nancy Smith

trying to form it all well, immediately doing research on cemeteries and Ellsworth. If we can
crowdsource a motion, which | think is what we're doing here, | make a motion that we that the city of
Ellsworth accept ownership of juniper cemetery, temporarily with the intention of within 12 months,
transferring that to a newly formed association that would carry on the role of administration. Thank
you, for the cemetery. Period. And then is there a second sentence?

Tammy Mote
Hire Marc?

Nancy Smith
Hire Marc Blanchette is sextant for a with a stipend. | don't know how you determine what that is.

What's your

Casey Hanson
stipend do you get for the other for the work that you do in the other?

Marc Blanchette
I'm sorry.

Casey Hanson
What stipend do you get for the work that you do in Woodbine? So we can match it?
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Nancy Smith
We can double that

Michelle Beal
to be determined

Casey Hanson
not to exceed $15,0007?

Nancy Smith
Is that sufficient? And then on my, | don't know what to do with the rest of it. I'm willing to kinda work
with others who try to find it Association, build an association in that time.

Casey Hanson
Second, | don't think your second bar has to go on the motion. But | second.

Jon Stein

at the comprehensive plan, sub committee, historic preservation, there were a couple folks that brought
up cemeteries and wanting to know and asked me to request from finance director as well, we'll have
those funds worked and there was some interest from the starkest

Nancy Smith

names and contact info and we'll do anything between veterans historical, or historic and people who
live elsewhere. There's got to be enough people that care enough to keep this from becoming
something that

Michelle Beal
I couldn't tell if he was scratching your head.

Steven O'Halloran

So I'm a little confused about the pay. Could we maybe he's zero in on that a little bit. You mentioned
up to 15,000. No, | understand, but the records may not know that was a joke. So that was my only
concern. | mean, | agree that we can let this go by the wayside. | mean, I'm sure other towns have had
to go through this process. Do you know of that?

Marc Blanchette
Yeah. Ask bluehill What happened to them? A year ago.

Steven O'Halloran
Could you tell us

Marc Blanchette

Sexton went on went to Florida in the winter, apparently, as he always does. And in his absence last
fall, | believe, or early spring | think it was last fall. A burial took place. Right church wrong pew. Yeah,
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yeah, they owned a lot in the cemetery but person was buried in the wrong line. Or someone else's liot.
So it's easy to do.

Toni Dyer
In your town, you have to dig them up.

Steven O'Halloran
More pain for the loved ones, right?

Nancy Smith
I mean, that again, very somebody

Patrick Lyons

Yeah, | think everything that's been said, makes sense to me. But my lawyer ran, | was looking at the
statutes, and there's some potential liability to a municipality, they don't properly maintain a cemetery.
It's under their control and things of that nature. | think that we should do everything we can to get an
association together. So this isn't the city's ownership of. And | think if we don't have an association in a
year, we need to figure out what's, you know, do we really want to isn't sitting in our bowl in the
cemetery in perpetuity, because we don't own any other cemeteries are not active, inactive ones. Okay.
Because that means that mean, we have to foreclose it, because | don't think | have concerns about

Patrick Lyons

I just have concerns about the city, maintaining a cemetery, an active cemetery. So | think in a year, if
we can't find an association, one consideration would have to be to just, you know, if, if no one else is
going to take this on, do we need to, you know, | guess, foreclose on the cemetery, and no longer have
it be active or something? Because, again, | think it's, I'm all for helping the cemetery organization and
finding a new board of trustees and organization. But | think we just need to be careful that getting into
the cemetery business, for lack of better term, there's some risk there. | see.

Nancy Smith
| think having that out there, prompts the conversations and some decisions to be made in the next
year.

Tammy Mote
| did, just to make Councillor O'Halloran more comfortable and maybe part of motion, have the city

manager bring back to the Finance Committee. You know, what, what the agreement was between?

Michelle Beal
So Finance Committee can't make decisions, but

Tammy Mote
no but can update us on it. So
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Michelle Beal

if | could, could | add a friendly amendment? | would just like to amend the Yeah, | would have been
talking and thinking at the same time, I'm trying to think of how to work this. So yeah, so I'd like to
amend your motion to include that there would be no new sales of lots in that year. Until an association
is created.

Nancy Smith

I'm hesitant to do that. | think Marc made good points about there's revenue coming in. Again, thinking
about families who if if we're talking about grandma and grandpa grandpa's fairy, their grandma dies
and grandma dies or other gentleman, we go through this buying a family pot, how many family
members do you want to be able to bury? It's it's gut wrenching? If if it's the role of the sextant is to sell
cemetery plots in addition to the other maintenance, then it then it's appropriate. And maybe if that
process, | don't know if we have if it matches Woodbine, like what their fees are. So I'm not | guess I'm
not I'm more concerned about, it's good to have revenue coming in. But it's also good to be able to
accommodate people who want to be buried there. And I'm not clear on what the downside would be of
continuing sales in that year.

Michelle Beal

The biggest downside woud be is is what happens in a year if we can't get an association together. So
now we're going to see even more plots that are being ready for burial. And the other piece of this is, if
it is, if you would not like to add the amendment, then | would ask that we have something come back
to the council with a plan for how we're going to sell them how much we're going to sell them for. And
actually a plan of how many lives we think that we go to plots we think that we could have. | just want it
to be in my because | send this to Marc and | don't want anything to happen to Marc. But he's a Sexton.
And he's about the only one in town now, honestly. And so if anything happened to him, and if he wants
to go to Florida. And you know, for the winter, what do we do we have | mean, it's bad enough that
we're going to have people that have plots, but now we're going to people that want to buy them. And
we don't have a way of saying no, it's such a temporary thing.

Nancy Smith

Can | propose it be something like either there's a disclaimer for plots that are sold in this time period
that would come up with a language but that you know, it's uncertain how On the city's gonna maintain
it, or you do something like plots can be sold if they are to be used in the next 12 months, because |
see your point about, you're creating an expectation that we don't plan to fulfill. Exactly.

Michelle Beal

And | mean, but the liability of doing that, and | don't think you really can put a disclaimer because this
is where we get into this is that city staff, if Marc isn't around, and they have it belongs to us, city staff is
going to be responsible for coming up with those answers, and selling them or anything like that. And
again, we're just not, we're not in the business of selling plots, and we're gonna have people that don't
know about the disclaimer, or don't have the accurate information. You know, there's just so many if
you have a board, and that's what they really focused on, | can see selling the plots. But when you've
got a city and you've got staff, and you've got one Sexton who is going to have 100% of the
responsibility for doing this, because none of | mean, nobody else is going to do it. | just think we're, if if
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our intention is to have an association, that we should just do what we have to do to maintain,
absolutely, to allow the people to be buried, but not make this a bigger. | don't want to say issue but
issue by adding on to the size of the cemetery and the responsibility of the cemetery, that we don't
even plan on keeping

Marc Blanchette
Michelle, you have four active inquiries right now to buy on burials

Michelle Beal
to buy or bury about they already own burials

Marc Blanchette

and plot as a as a Sexton. | would hate to have to tell people, hey, my hands have tied. You gotta wait
another 12 months. And we're going into winter. I've never sold the plot in the wintertime. You know, it's
it's roughly a eight month, a year, seven month a year business so to speak. It isn't as difficult, as is
what | believe you're thinking it is. It's pretty easy and straightforward. If they want to buy a plot, you
know, row C, grade 12. Make a checkout. So they have Ellsworth, | give them a right to burial. Sale,
and enter it in the in the records. And at some point, the funeral home or family. Nowadays, a lot of
families will do a burial because it's just the cremation urn. And so funeral homes of families will call
and say, you know, grandpa died? He has a lot of juniper. Can you tell me which one it is, | go up, | flag
up the four corners of it. And the the funeral home will either send their excavator up, or sometimes the
family will come in with the with a shovel or two and, and do it themselves.

Michelle Beal

And | understand that, and I'm going to give up in a second. But can't be that easy, because bluehill
had an issue. And that the issue is is because it's a municipality, and it's one person that knows what's
going on. And so, but no, | mean, but seriously, and so that's that's my worry.

Steven O'Halloran
Do we know when the last was handed to you?

Marc Blanchette
I mean, nothing has been handed to me. Yeah.

Steven O'Halloran

I'm talking to the finance director. Oh, so when this lady handed you her records of checkbook and all
of this good stuff. Was there anything said about this nine people waiting to go in this families that want
to buy or was you they just gave you the stuff and that was it?

Anne Laine

My recollection is | believe there was some interest. You may recall that Christina actually handled this
project with Mary White. But | have the notes that Christina left for me. And | had people that came to
City Hall, who had we're kind of in limbo, since this has all started still trying to find out what's going on.
What can we do? | had some people come all the way from Washington and | couldn't do anything. It
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was awful. And they We're coming to bury, | think their grandfather was just around. | mean, he was,
you know, cremains, as they call them, but

Casey Hanson
we've done no burials since the day that you got that

Anne Laine
not none that we know about. That's the problem is that people will just go and do it. Because vigilante
bury, though

Glenn Moshier

your action tonight, we have no authority over that cemetery. We can tell people, they can bury you. We
can't sell them plots. When we did have people come to the city, we did refer them back to Mary. But
that

Casey Hanson

was, you know, Mary, there's no. So it seems like what we want to do is limit the scope of our liability.
And that the two ways of doing that are limiting the time period or limiting what activity happens there. |
would hate to have us tell someone that grandma can't be next grandpa. So, and it sounds like you're
comfortable enough, sort of taking on the responsibility for that for this 12 month period. And | think
Nancy's motion was specific in its timeline. So we've only agreed to 12 months, or we could even make
it shorter and make it six months to again, to limit our liability, and get the word out there into the
universe to be like a who out there is going to take this on. To me, | guess | think limiting the time either
to 12 months or six months. makes the most sense. And then let it go on as it is let people be buried
there. And by plots if they need to

Marc Blanchette
siX, six months won't be enough, Casey, that gets you through to May, essentially, cemeteries across
the state are closed.

Casey Hanson
But don't you just need to find humans in that time.

Nancy Smith
But this is to form the association. Is that right? That's the timeline to form an association to

Casey Hanson
take it over. And that couldn't be done in six months,

Nancy Smith

I think | was gonna suggest in order to address your concern in a way that feels comfortable, | think, to
your point, tightening the timeframe. This is to form the association, not anything physically happening
at the cemetery. And again, if people people, human nature, we respond to deadlines, and if the word is
out six months from now, like that's how much we're gonna be having a very uncomfortable
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conversation. So those of you who are interested, we have six months to put together an association
and I'm willing to do the work to help out next counselor. So

Tammy Mote

I'm comfortable accepting us taking the cemetery, but | would like to see next month and we'll come
back with a plan, because we don't know how much we're assigned a lot the plot for it and just have
some sort of plan in place before we decide to start selling. So that would be my recommendation to
approve this. And then have the costs and how it's all going to be handled this would also cover the
portion with Mr. Blanchette as the sextant and what type of segment we're going to provide to him.
That's just

Casey Hanson
so basically, you're suggesting we take it over now, but we don't sell any new plots until this next
meeting when we have this all this information coming up?

Patrick Lyons
Yeah, | like that idea. Just just on that, | think, | don't know. It sounds like we reached out to Maine
Municipal Association about this, but not our original

Anne Laine
legal, no to legal MMA.

Patrick Lyons
Yeah. But we did reach out to our own attorneys to

Toni Dyer
| did just about the actual taking our process.

Patrick Lyons
I just, | would be more comfortable if we had someone give us like, what's the liability here to the city?
And

Toni Dyer
| did not ask our attorney liability.

Patrick Lyons

Yeah, | think net for next month would be helpful to have some kind of an here's how you proceed. And
just, you know, here's what's here's what to be aware of, and that would help us inform, you know, next
month's decision as well.

Steven O'Halloran

couple of thoughts, questions, if your will smaller towns manage their own cemeteries? Is that fair to
say? Right. | mean, a lot of the small towns you have to call the town office to get a lot purchased or
arrangements or what have you, right. Yep. Okay. | would just say this. I | think if we take this over, it's
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ours. | don't think there's any turning back. And if small towns are doing it, I'm certainly | don't like this
position. But if small towns are managing it, if we if we vote tonight to take this over, it's ours. No one in
their right mind is gonna form an association and take it back. You I'd be surprised. | might be | hope |
am. But | just want to throw that out there that if small towns are managing their own seven cemeteries

Marc Blanchette
small towns of managing cemeteries much larger than this one, if | had to guess 200 250 burials up
there now? | don't know how big the land, the entire lot is. But | know there's just a lot of empty.

Steven O'Halloran

if small towns are managing this, | mean, certainly it's the private sector is much better for but if we take
this over, this is ours. No one in their right mind is gonna take this over from us, | don't believe and |
hope I'm wrong. But | also looking for. | also don't know that we have a whole lot of choice to be a
community. You know, we're, we're always looking to spend money on certain things that we feel that
we need. | don't know. | think it's a real disservice if we don't step up to the plate here.

Marc Blanchette
Ellsworth maintains the original buring in ground across the street, and has for probably damn near 200
years.

Michelle Beal

There's no burials there. I'm sorry. You mean the one by the there's no one being very there anymore.
Yeah, | don't have a problem maintaining, we have to make we have to provide money anyways to for
the for the veterans.

Jon Stein

So it sounds like next month, we want to see a response from the city's lawyer just outlining potential
liabilities and what we should be on the lookout for. We also want to see a general sort of menu of
what's available for people if they want to, you said there were eight parties interested pool for? Are
they okay? Do you think in your opinion to wait another month?

Anne Laine
I mean, | haven't had authority to talk to them or say anything. So that's going to be the first thing that |
do?

Patrick Lyons
Well, if there's no mean, as you said, this time of year, there's no burials, correct. Sounds to grab a
period there to figure things out before we need to make that determination.

Michelle Beal

Okay, before we get further into this, | just want to clarify we have a motion in a second. Do you want to
say that one more time, Nancy, | need to ask you to do? I'm hoping
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Nancy Smith
somebody | bet she wrote it down and we can amend it, | think for the report back if we need to next
month with so detail.

Toni Dyer

| have a motion to take ownership. And that was in 12 months, establish a new association, relinquish
our ownership to this association, and the interim to hire Marc Blanchette as a sextant with a stipend to
be determined in negotiations with the city manager to create a list of fees. | got the attorney give us
some liability for the December agenda.

Michelle Beal
Well, yep, were you added on to that motion? | think it stopped. The actual motion stopped, | think,
given that statement, okay.

Casey Hanson

And then we can make | could make a friendly amendment to add with a report back at the December
meeting, about cost of plots, and also comment about liability from our attorney. whether | should add
the friendly amendment to change it to six months instead of 12 months.

Marc Blanchette

The problem was six months casing. Like | said, that takes you through to next May. That's when the
cemetery would reopen. So if you have somebody called in May, June, July, during the summer and
early fall. They said look, we need to have a burial take place. Can you send somebody, you know, to
tell me where the Lord is flag it out? If you would, please. Well, six months. I'm going to be gone. Sure.

Casey Hanson
But | think the idea would be in six months the association will have formed by then so you will be able
to be gone because the association will | have taken over by six months. And

Marc Blanchette

I can tell you from experience six months into taking over the sexton job at Woodbine, | was still calling
Bill Clark. And | was six months into it. Okay, Bill, now this has happened. Now that has happened. It
being a sextant is not a, you can't flip the switch and know everything about it. There isn't a hell of a
difference from six months and 12 months. It's

Toni Dyer
if you were to get an association, and under 12 months, they'll have to come back to the council to then
relinquish the ownership, which you would have the right to do within that period.

Casey Hanson

So make sense. Yeah. So if it's, it's basically it's a maximum of 12 months. So if all of a sudden this
association appears tomorrow when we want to make it, we could

-40 -



Toni Dyer

they would just come with a request, you would do another vote. I'll record the registry. And then you
could even make a motion to have Mark still be interim Sexton with them to work through that, that
phase. But yeah, | think you could short

Casey Hanson

so fine. | won't make that part. It's a friendly. So the friendly amendment will only be reporting back next
month about cost of plots for selling plots in during this interim period. And a report from our attorney
about what liability we're taking on by doing this.

Patrick Lyons

And just with that liability, also, what our responsibilities are, | guess, more not just liability, like, what is
the city's now what are we doing? Like, what are we required to do? And what if any, is there like
liability for the city?

Michelle Beal
Do you have a second on the amendment?

Michelle Beal
Actually, wait a minute. Don't do that. My head do you accept that amendment? Yes, your motion.
Okay. Now | need a second.

Jon Stein
Second.

Nancy Smith
question on the way Toni recited the motion, does it matter? Can we say it's the intention to form an
association in the next 12 months, that's

Michelle Beal
what your motion said.

Nancy Smith
| can't guarantee we're going to set an intention.

Toni Dyer

And with the intention within 12 months to create a new association, in the interim to hire Marc
Blanchette as sexton with a stipend negotiations with Glenn. And in the next 30 days to establish the
report on costs of services at the cemetery, as well as a report from our attorney on the liability and
responsibility that the city has for taking said cemetery.

Nancy Smith
Work. One last question is the word hire appropriate or contract with?
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Casey Hanson
to keep talking about this? Because I'm bored of it. But um, should it it says with the intention of 12
months, but should we be clear that we're only agreeing to take this over for 12 months? |

Nancy Smith
think that's clear. But if you want to make explicit, but |

Michelle Beal
think you can do that. Once we have it. Once we have it, we have it.

Marc Blanchette
Well, you know, I'm glad I'm on this slide at the

Toni Dyer
but I think once we have it after 12 months, and we have not been able to find it a group we'll just have
to decide we're bringing

Nancy Smith
put it on the agenda for next December.

Steven O'Halloran
| don't know if | mean you have a motion in a second. And there's been many friendly amendments and
twisting and turning here. Could we clear this up? Because I'm really not sure what were

Toni Dyer

The motion is to assume ownership of Juniper cemetery, 12 months we will form a new association of
members of the public that we will give ownership back to them in the interim a contract with Marc
Blanchette to be Sexton he shall be paid a stipend that will be determined between him and City
Manager and in your December council meeting. You will receive a report from Marc the costs of
services at the cemetery, as well as a report from the city attorney on liability the city is assuming by
taking this over as well as our responsibility is what is required of us and taking us over.

Michelle Beal
Got it? Clearly Does everyone agree this? Favor? All right. All in favor? Okay. All decline.

Michelle Beal
Okay, motion carries.

Casey Hanson

item 17. | am on the newly formed Arbor Commission, which is a group of incredibly knowledgeable
foresters, and urban tree management people. ]I sort of think there are three things that we're thinking
about on that committee. One is, we're trying to figure out how much money we spend on trees in
Ellsworth. And like, what funds that come from this is something we're kind of working on. The other
one is, as you all might remember, we have a tree ordinance. And one of our first desires was to have
that committee look at that tree ordinance, which was written, | think, in 1991, or something like that,
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and update it. And then of course, that will come back here. And part of that is to think about the tree
working, we have always basically forced the city manager to be the tree warden. But the committee is
going to work or the commission is going to work together to provide guidelines, credentials,
responsibility, duties for future tree wardens, and reviewing similar guidelines and ordinances for other
committees. So that I'm just telling you all about that, that that's happening. The thing that I'm asking
you about tonight is that the city has gotten grants project canopy grants in the past, usually with help
from like green Ellsworth, or the garden club or Frenchman Bay Conservancy. And now the arbor
commission would like to lead a project canopy canopy grant application to bring in funding for
rejuvenated urban urban forestry program for an urban forestry program for our city. And so people on
the Commission have been involved in applying for these grants in the past. So they're very
knowledgeable about how to apply for the grant. But they only want to go into the work of applying for
the grant. If we all agree we would like them to do that. So we can apply to up to for up to a $12,000
grant, which needs to be matched by the city. But the match can be covered either entirely in part by in
kind contributions, like staff time use of equipment, donated materials, like using trees that we grow in
our community tree nursery or volunteer time, including from Arbor commission members, nonprofit
community volunteers, as well as like actual money money from the city. So | don't know if we have to
vote on this. | know | said action. But so maybe we do vote to say yes, Arbor commission, please move
forward and apply for this $12,000 grant to bring in money for rejuvenated urban forestry program.
Does that make sense? And are there questions? But no hard questions about trees, because I'm the
only person on that, who doesn't actually know anything. And | think

Toni Dyer
last time we have this are in our match was all done through in kind services. However, like we didn't
actually have any fun. So just throw that

Casey Hanson
out there. But in the past, we have not had funds and it's | don't know that we that we necessarily will
need to although we might need to

Jon Stein
the Frenchman bay tree growth project with those trees be used for this and with those being

ventilation, they

Casey Hanson
could it's one of the things that could be used as an in kind donation.

Jon Stein
There's a lot of value entry there, and then it costs

Steven O'Halloran
Could you give me an example of where this tree or trees would be planted?
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Casey Hanson

Well, the whole point of applying for this money is to make is to basically make the plan for what the
question that you're asking like, we as a city, where should we put trees? What kind of trees should we
put there? Do we have a plan for how we maintain those like, that's our urban forestry plan. That's what
we're getting money to make. And so then all of these really smart people who know about stuff like
that, will have input into that, so that we're making smart decisions. So one example | learned about it,
the committee at the committee meeting is like, if you plant big oak trees on the side of the road, then
they grow into the power lines, and then the power companies, cut them down and mangle them and
they look weird. If you're smart about it, you know, what, what kind of tree to plant there that won't grow
high enough to interfere with the line. So it's that kind of knowledge that would go into a plan.

Steven O'Halloran
But when | go into branch pondforest trail and plant a tree, we're gonna do it somewhere.

Glenn Moshier

So if I may, Mr. O'Halloran, the last canopy grant that we got applied for and got the trees that are
planted along the side of Rite Aid, the the high street side of Rite Aid, | think there's five of them. Those
were all paid for through a project canopy grant in the city, matched in kind with our labor, our highway
department dug the holes and set the trees and

Steven O'Halloran
so its intent is for everyone

Casey Hanson
to enjoy. Not Yes, like, Yes, everyone to enjoy. And also like, you know, trees. Again, I'm not the smart
one on this, but like trees help our planet, they protect it from erosion and things like that. So

Tammy Mote
there was also a project canopy at Knowlton Park

Casey Hanson

Yeah, and so the great thing about this arbor permission, and these amazing people who are just
coming for free and giving all this knowledge is they already have applied for these grants successfully
in the past, they know how to do it, they just want our approval before they put in the effort, that when
the time comes, they're gonna come here, and we're going to be like, oh, yeah, we did want you to do
that. And we do accept that.

Michelle Beal
And so and so this is a planning grant, though not a, to plan to make a plan of where we need trees.
That's what this is, right? | just want to look

Casey Hanson

sure that that's, it's, it's to fund our urban forestry program. So | don't know if it's completely 100%, all
planning versus some planning and some action. But it is all towards the endpoint of
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Glenn Moshier

if it's like the last one, they identified locations. And then they brought locations. So they received
funding, and they identified locations, and then we worked with them to narrow down because of right
away issues and other things to what, what would work. And that was when the Rite Aid strip was was
identified. | think and I'm not sure because | haven't haven't attended that meeting. But | think it's
probably a similar situation where they'll identify locations throughout the city where potentially we
could plant trees, and then it'll be up to the city and that committee to work through, you know, which
ones we actually want to.

Casey Hanson

Yeah, and the only the only question | can't quite answer | don't quite remember, all | can figure that out
for you is, how much of this $12,000 is just in creating the plan for us to work from versus also like, like
you said, actually choosing, like moving forward with the plan, choosing specific trees and putting them
someplace. But it's all in towards the mission of the arburg. Committee that our work permission to
operate within that plan to create outcomes.

Patrick Lyons

So understand that it's $12,000 that they would go out and get so it's not the city's money, and it's going
to be used for planning and or purchasing trees. Yeah. And then the city's obligations would be in kind
support, most likely, most likely.

Casey Hanson

Yeah, more generally, with the kind of great you have to prove you that the city is behind you. So our
agreement allows them to say the city is behind us in this project, and is willing to commit. And like |
said, I'm not we're not making a specific commitment of dollars. But it's acknowledged that in the past,
in kind, donations have been adequately

Nancy Smith

it It sounds like you're looking for us to support again, the intention, and that they will come forward with
a specific proposal that will then be the next step. Correct. But if we at this point, say trees are stupid,
then that would be good information for them to have correct,

Casey Hanson

they shouldn't. And that is going to say, sure, but they shouldn't bother putting in that effort if we say we
don't support this. So we can say, | think if we officially supported by making a motion and making a
vote, they can put that on their application as city has officially, like, supported this motion. My
proposed motion is to approve an arbor commission application for a project canopy grant. Or, or
anyone else who wants to make a different proposal, for them to initiate an apple approve for them to

apply.

Patrick Lyons
Second
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Michelle Beal
discussion? All those in favor?

Michelle Beal
Unanimous.

Michelle Beal
item 18 would be for the approval of the sale of surplus property.

Glenn Moshier

Excellent. So essentially, we had a yard sale. And we got rid of a bunch of, for lack of better term stuff
that we just didn't need any longer. Most mostly vehicles related. So I'll go down through the list there
are a couple items that we've decided not to sell because of the they have more value than what was
they were bid for. But to start out number one is a boss plow eight foot super trip edge straight blade. It
hasn't been used for a couple of years. And the high bid for that piece of equipment was $200. So I'm
asking that you accept the $200 bid for that plow. The number two was the 07 Chevy pickup truck that
we didn't get any bids on. So we will not be selling that. Number three is a 1995 international dump
truck for lack of a better description. And the high bid on that was $600 and the highway Foreman
Adam has asked that we deny that bid and keep that he says that they can scrap it for more than the
$600 bid. So he would like to not accept that $600 bid on that 1995 International 4900s d t 466. number
four as a 2000 John Deere backhoe loader and the high bid for that was $929 and that high bid was for
that was James Buteau and we ask that you allow that sale to transpire for $929 for the 2000 John
Deere backhoe. Number five is a 2017 Ford Explorer Police Interceptor with 108,000 miles on it. It has
some electrical issues and the high bid for that vehicle was $4,125 to an ED Gray, we ask that you
would approve that sale. Number six was a 2009 Chevy 1500 extended cab pickup truck. The high bid
for that was $1,000. We would ask that you would deny that refuse that bid, as that truck has more
value than $1,000 that we can seek to sell elsewhere. Number seven was 2011 RMV Spaulding MFG.
Dual axle trailer formerly our Hot Box trailer for pavement and that high bid was $500 to David chapa.
And we ask that you accept that bid $500 For that trailer. Number eight was a 2017 Ford Explorer
police interceptor with 132,000 miles on it. And the high bid for that was $2,050. And we would ask that
you accept that bid for that vehicle. Number nine a 2015 Chevrolet two wheel drive pickup with 106,000
miles on it. And the high bid for that vehicle was 3700 To Frank Ryan, we ask that you accept that bid.
Number 10 is a 2005 Sundance 17 foot fiberglass boat. And the high bid for number 10 was to a James
Buteau for $1,491. We ask that you accept that bid. Number 11 was a 2003, Starcraft 16 aluminum foot
boat? The high bid for that? Oh, I'm sorry. Yeah, | skipped number 10. Number 10. Was the 2005
Sundance 17 foot the high bid for number 10 was $866. ask that you accept that bid. The 2003
StarCraft aluminum 16 foot boat number 11. The high bid was $1,491, we ask that you accept that bid.
And number 12 Is your tow behind road sweeper. And high bid for that was $500 to Nankervis trucking.
And we ask that you accept that bid. And we ask in the motion. If you're so inclined to accept all of
those bids that you also authorized us to move on to the next highest bidder should the high bidder
back out. We have contacted all of the high bidders and notify them that they did receive the bid. And
most had some had paid most of expressed still interest with the exception of two to do. Right one mark
Kaplan who's the high bidder on one of the on number eight the cruiser, we have no contact information
for that individual. So and what was the other one? Toni, do you remember?
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Nancy Smith
for those you asked about accepting the second highest bidder, are those still within us that some of
them have a minimum bid to they still meet the standards that Adam thought was acceptable?

Steven O'Halloran

| just like to | don't want to discourage future sales. And | think if you | realize you have the right to
accept or reject all bids. But | would think in this case, these are all pretty small valued items. | would
think that the city would just put this to bed and give it all to the high bidder and not pull out based on
valuations. But the time the city spends junking this asset, and resources of the city spending junking
this asset, or recycling it or selling it for scrap or whatever you want to call it, you're gonna spend
everything you accept. And | would just make a suggestion that if there's a bid on the product, let's take
the high bid and let's move on this. The city has more things to do than to mess around with an opinion
of value. | also think that it discourages people that did a bid on it. Not to bid again. So we're going to
get rid of some surplus. Let's get rid of it.

Jon Stein
We did those two, that number three, number six, to clarify where their minimum bids put on the items
and

Glenn Moshier

they did meet the minimum. But | would just | would just ask that you consider your staff and their input
in before you make any decisions as to what to do with those pieces of equipment. Because staff is
aware of things that perhaps contribute beyond just the dollar price tag. So

Steven O'Halloran
If I may, then why wasn't the minimum bid higher?

Glenn Moshier
Because the intention was to get rid of the equipment, the surplus equipment?

Steven O'Halloran
Again, | would suggest getting rid of it, especially if they've met the minimum bid.

Jon Stein
Yeah, that can be frustrating if you meet a minimum bid

Tammy Mote
does jeopardize the integrity of your bid process as well.

Steven O'Halloran

| would move that the city accept the high bid of each auction item or each advertised item in this round
of surplus equipment.
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Jon Stein
Yeah, | would second that with the friendly amendment of Glenn suggestion of moving to the next
highest, first highest unable to contact it's fair.

Nancy Smith
Question. Does that cover the if they cover the minimum bid, the minimum requirement?

Casey Hanson

The My only hesitation is kind of what Glenn said, which is | have a hard time if the city staff is making a
recommendation. They know | have a hard it's hard for me to say | know better than what they think
about what they can do with those that equipment. That's my only hesitation about

Jon Stein
it. | don't know I'm sure that he's right that that they could get more value selling for parts but it should
in the middle of it. We

Michelle Beal
Further discussion? All those in favor?

Michelle Beal
Unanimous.

Michelle Beal
Iltem 19 Well, this is what it says scheduling for the homelessness and Ellsworth and watershed natural
resources. Counselor Stein.

Jon Stein

We had just to catch up the new members here. We had a meeting a few months ago, where a number
of folks from the three entity team to present some thoughts and give us sort of a holistic,
comprehensive view of both watershed resource protection and other sets of organizations give us a
view of the unhoused population and Ellsworth, the barriers to accessing resources and then what
those resources were sort of where we're at holistically. It should have looking back on it probably
should have happened when we had more time in a workshop type of a setting. So there's no action
here but | just wanted to get a sense of if this new council is interested in a workshop on either of those
two topics, and if so, which one more pressing and what sort of timeline I'd be happy to do sort of what |
did before which was to contact for example, the men's shelter the home make Maine healthy TV a
family's first the city's general assistance Tina runs that program of Habitat for Humanity, and any other
suggestions that anybody has with the goal of giving this council as comprehensive as possible view of
homelessness, housing, you know, for lack of a housing department within the city, basically, educating
ourselves on that topic, because | think it's only a matter of time before, what we're seeing elsewhere in
the state in Bangor, currently, that's been happening in Portland comes in a more dire way to Dallas
Fort Worth, and we're already hearing dummies community partner looking for heating fund for people,
etc. So the more than we know, when things do come across this table, the more intelligently we can
react and make make good decisions that help the entire community rather than just being reactive to
certain. certain symptoms of the entire homelessness crisis, we can react in a way that maybe is
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proactive. Anybody has thoughts or wants to ask me to, by email, ask for some dates when we can
have either of those workshops? I'd be happy to do that. And we have slots in which we want to have
them first. Yes.

Casey Hanson
| cthought we had agreed at that at the last meeting that that was how that ended was that we were

Patrick Lyons
the watershed natural resources. Can you explain that a little bit about that the focus of that workshop
would be

Jon Stein

so that was in concert with a comprehensive plan, which has a section sectioned off for natural
resources and also forestry, and agriculture. But the view of some members of our community namely
green Ellsworth, green plan down the same Federation, Mary Blackstone has in a number of those
organizations and pressure Bay Conservancy and some others sort of thinking that seeing the slow
pace of of ordinance changes just because that's how they go, that talking about these issues sooner
than later would be more effective. Figuring out how we can actually unite ordinance changes, start
talking about before results from the Comprehensive Plan start coming in so that when we learn about
what was most dire from the comp plan, you can be ready to tackle ordinances and adopted things like
where to put in watershed protections and residents areas around the link fence.

Nancy Smith

Thoughts? Yes, | love. | love the concept of being able to approach these, in tandem, that you really as
we're talking about housing, talking about housing while we're protecting natural resources, | think is
the smart way to do things. When you're talking about the homeless crisis. I'd also love to see in that |
need information about whatever we have data on current housing units and the construction that's
happening now to better understand our current housing stock. And | know there's I'm not asking for a
large scale inventory, but simply whatever staff already has on that information so that we can put that
into the here's, here's the issue with the crisis and the risk. And here's what we have so far, to be able
to offer both of those and | think if it's maybe one workshop on on the homeless crisis, another
workshop on the natural resource sector, and then maybe a conversation about it maybe twice at the
same time would be interesting. And hopefully line up well with the with the complaint committees. Yes.

Michelle Beal

If we do that, for the unhoused survey, Bangor just had a workshop on this this issue and he had some
really great speakers from very different aspects of the of the problem from mental health to drug use to
just not being able to find a home. And if we did that, | would like to see all of that myself. It was an
incredible. | was watching some of that and it was an incredible discussion and | learned a lot and
actually former Councillor Dale Hamilton He was one of the panelists for that. And | think if we're going
to | think it should be a learning process of that way, | would like to learn a little bit more about it myself.
Just just so we can have an understanding of how this how this is all working within the state of Maine
and why? Because it isn't my understanding, it's it's not a lack of houses or housing. It's, it's a much
bigger issue than that. So | would like to have that on here, too. And the watershed resources. | think
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that's a completely different subject from the unhoused. How we're going to protect our resources and
the watersheds. So I'm sure we would probably need to for that. And that definitely. That that definitely
would be green Ellsworth. But it needs to be math from planning and, and, and a good understanding
for him to be able to provide information and a good understanding about ordinances that we have now
for protection. Because branch Lake has its own, as we all know, and move on, | would like to, | think
would be a really great opportunity for the council to learn about one of our most precious ordinances.
So | can't see doing both of those and an hour and a half workshop.

Jon Stein
If you had to pick one for that first. Especially as we get into winter, with December, mid December be
too early.

Casey Hanson
January. After after the holidays, yeah, yeah.

Jon Stein

Also, after | hear back from folks who spoke last time, I'll send a list out of here's who | was thinking of
asking so that everyone can send me a word about this. There's a link to the Bangor Council discussion
as well as we can watch that.

Michelle Beal
Item 20 Council comments. Do we have any comments tonight?

Patrick Lyons

One, just very excited to be here. It's great working with you all. At the Meet the Candidates forum, |
made a promise to fix a slide. Yes. So | would, but | obviously know there's a process and | don't want
to do do anything out of turn. So | guess the question is for staff is, what's the process to inquire about
how the types of infrastructure is done, and we

Glenn Moshier

We have the slide. Okay, problem is right there, not the right one, because they don't make that slide
anymore for that playground set. So we're currently exploring whether we can potentially alter the slide
slightly so that it can work. But then does that diminish any? Or does that create a liability for the city?
So it is being worked on but the shorter answer is shy of replacing the entire playground, that slide may
never be replaced. Because if it's too much of a liability, if MMA will cover us, if we alter the slides so
that it'll fit, then the only other options would be essentially toward that off so that there's no slide there.
And then look at potential for but we do have a slide. Okay, so

Jon Stein

the playgrounds and that particular playground come up almost every Recreation Commission meeting.
That slide, particular slide comes up as well. Okay. But I'll talk about its tomorrow morning as well. So
I'll bring that up and let them know they have a champion.
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Michelle Beal
Item 21 Motion to adjourn.

Tammy Mote
So moved.

Jon Stein
Second.

Jon Stein
All'in favor. Thank you, everyone.
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