City of Ellsworth
1 City Hall Plaza, Ellsworth, ME 04605
RECREATION COMMISSION
Regular Meeting
Tuesday, February 27, 2024 at 8:30 a.m.

1. Call to Order
Chair Marichal called the meeting to order at 8:29AM.

Members Present: Chair Eric Marichal, Vice-Chair Kathy Young, Member Kim Fitch, Member Melinda
Workman, Member Ellerie Ezekiel, and Member Jon Stein.

Members Absent: Member Josh Frost

Staff Present: Elizabeth Ouellette, Assistant City Planner.

2. Adoption of January 16, 2024 Regular Meeting Minutes

Vice-Chair Young moved to adopt the January 16, 2024 Regular Meeting Minutes. Member Fitch seconded
the motion. The vote to adopt the January 16, 2024 Regular Meeting Minutes was UNANIMOUS.

3. Discussion Regarding Ellsworth Rotary Project and Auction

Peter Farragher from the Ellsworth Rotary Club began by explaining the project concept and explained that
the auction would be a fundraiser for the project at Demeyer Field. He said that there are several community
groups involved in this project including the Rotary, the Challenger Program, Little League, the YMCA, and
the School Department. He said that they are looking to renovate the field known as D3. He said that they
will be moving the field over and adding off-street parking. He said that this would make the area much safer
for children who are running around while the sports events are taking place. He said that this is similar to the
work that was done on the field known as D1. He said that they want to change the dimensions of D3 to
accommodate different types of sports for all ages. He said that they are also looking into the possibility of
adding a fenced in play area between D1 and D2 for siblings of the athletes to be able to play safely while the
games are going on. Farragher then continued on by saying that they are looking into connecting D1 and D2
with a safer path. There is an existing path, but it is small and has safety issues. He said that if they did this,
then children would not have to walk in the street to get to different fields. Farragher said that they are working
with an engineer and landscape architect to come up with the plans for this project. He said that the fundraiser
would be specifically to fund the play area and they are hoping to raise at least $25,000. He said that there is
a steering committee which will review all plans and contribute throughout the project. Vice-Chair Young
asked what would be included in the play area. Farragher said that it would include some basic playground
equipment as well as handicapped accessible swings and other equipment specifically made for children with
disabilities. He said that they are looking at a 30x40 fenced in area. Chair Marichal asked where the play area
would be located. Farragher said that they would be in between the batting cages. Matt Montgomery from the
YMCA commented that this would be safer because it would keep children from playing in the roadway which
they often do currently. Member Workman commented that she has seen children weaving between cars in
that area and it is very dangerous. Young said that the group should focus on putting equipment that would
be fun for children so it would actually attract them to the safe area. She then asked if there would be some
sort of maintenance plan and made a comment that, while this is a good idea, there needs to be some sort of
maintenance planned so it does not fall into disrepair. Deb Ehrtlenbach from the Rotary Club said that they
are working with people who work with children and know what equipment would be best suited for the area.
She said that they are working to create a safe space for children to play. Young said that they need to also get
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to the area safely, commenting that the path would need to be secured in some way as well. Assistant Planner
Ouellette said that some of the land was improved using federal funds and there are some restrictions on what
can be done on that land. She said that City Planner Williams, who was absent from the meeting, is working
to determine if the Rotary’s plan will conform to those restrictions and guidelines. Farragher said that once
they have the final plan drawn up, they will have a better idea of what all of the different aspects of the project
will actually look like. Workman asked what type of equipment would be in the playground. Farragher said
that was up to the steering committee and there are several people on there who know what is best and most
enjoyable for children. Montgomery said that they have people working on the type of play equipment will be
selected. He said that the priority is to get equipment that is attractive and accessible to all children. He also
commented that there will be handicapped accessible structures as well as traditional playground equipment.
Member Fitch asked what kind of groundwork would need to be done. Montgomery said that it would depend
on the type of equipment that they selected. He said that no matter what, they want to make sure the whole
area is accessible.

Farragher said that the purpose of their presence that this meeting was to see if they can go ahead and start
the fundraising process. He said that they wanted to know if the Committee supported the project before they
began telling people about it. Chair Marichal said that they could potentially add some funds into the budget
to support the project. Member Fitch said that they should support this group and the project because they
are able to achieve things that the Recreation Commission does not have the time or capacity to achieve.
Young said that they should be putting their funds into a full Recreation Department and spoke again about
the need for a defined maintenance plan of all of the recreational assets in Ellsworth. Ehrlenbach said that the
Rotary Club has been involved with the Demeyer Field Complex since 1960. She said that she does not foresee
the Rotary Club ending their involvement or financial support to the complex. She said that they are looking
to raise funds to go towards the maintenance of the project and that they are fundraising for sustainability.
She said that the fundraiser will be on May 17" and they will begin advertising it soon. She said that they did
not want to advertise the event before speaking to the Commission to know that they supported the project.
Young asked Member Stein if this project would have to come to City Council if they would be requesting
financial support. Stein said that they would if they were going to make a funding request. He also said that
they could work some financial support into the Recreation budget if they wanted to. Ehrlenbach said that it
was not their intention to ask the City for any financial support. She said that they are looking to do this
project with their partners and would not need City funds. She said that she wanted to make sure that the
Commission supported the project before they announced it to the public. Marichal said that he was
supportive of the project as long as there is some sort of maintenance plan and there are no federal restrictions.
Marichal then asked the Commission if they supported the project. Member Ezekiel said that she was
supportive of this project. She said that she liked the idea of keeping the siblings occupied while the games go
on. She then said that she would be interested in seeing what kind of structures would be included in the play
area once the group has decided on them. Fitch said that she is very supportive of this project and thanked
the Rotary Club for organizing this. She said that it was great to have people willing to take on these types of
projects and said that this was a ““win” for the City. She did express some concerns regarding vandalism and
suggested that the group look into closing the play area when there are no games taking place. Farragher said
that management of the area would be a part of the steering committee’s oversight. He said that there are
many different programs who use those fields and they will also be monitoring the play area while those
programs are going on. Marichal said that there have been some issues like vandalism and noise at Knowlton
Park, but thought that may be because it is in a central location. Young said that the complex is farther out of
town and that could lead to people going there because they know no one can see them. Farragher reiterated
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that all members of the committee will be involved in the oversight of the play area and they will have a
defined plan once they progress in their planning process.

Young asked if the path would have any lights on it. Farragher said that it would not. Young said that they
may want to consider some small solar powered lights to go along the path. She said that it should be lit so
there is less of an opportunity for bad actors to come and misuse the area. Montgomery said that they would
make sure that the path is safe. Young then said that she is supportive of the project, but she was weary about
the maintenance and the potential long-term issues. Marichal made the point that the long-term maintenance
of recreational assets is going to be something that is included in the City’s Comprehensive Plan which is
currently being worked on. Workman said that she was supportive of the project and she thought that it would
make the area safer for children. Marichal said that he liked that there would be a second playground in the
City. He made the comment that as a parent, he always looks to see where the playgrounds are when visiting
another town. Stein said that he was supportive of the project and did not foresee any issues with the City
Council. He suggested that the Commission make a motion to support the project. Ehrlenbach said that would
be great. Marichal asked if they would have more of an idea of the scope of the project in May. Ehrlenbach
said that they would. She said that the theme for the fundraiser is sports and they were looking to get pictures
of the current youth sports teams as decoration. She said that she is also looking to get the youth involved in
the fundraiser and one group will be making and selling baseball cards. She said that there will be naming
opportunities for the fence. She then said that the fundraiser would take place at Big Cats Catering from 5 to
7PM on May 17", Farragher said that they will not know the specifics of their budget until after the City has
gone through the budget process this year. He said that they will likely provide specifics for the City’s next
budget cycle. Young asked what their fundraising goal was. Ehrlenbach said that they are trying to raise as
much as possible and said that she was confident that they could raise $25,000. Young said that they would
need more than that to complete the project. Ehrlenbach said that she was aware of that and they have other
funding avenues that they will be using as well. Marichal asked if the project had a name. Ehrlenbach said that
it is called the Demeyer Field Project and Rotary Fundraiser. She also said that the Rotary Club is a 501(c)(3)
charitable entity so all donations can be written off. She said that they are not calling their fundraiser an auction
because they want people to be in the mindset of donating funds and not getting a bargain on an item. Marichal
asked if they had reached out to potential donors yet. Ehrlenbach said that they were waiting for this meeting
to discuss the project with the Commission before they went public.

Member Fitch moved that the Recreation Commission endorse the Rotary Club initiative to improve Demeyer
Field as presented. Vice-Chair Young seconded the motion. The vote for the Recreation Commission to
endorse the Rotary Club initiative to improve Demeyer Field as presented was UNANIMOUS.

Fitch asked if the auction would be a silent auction or a live auction. Ehtlenbach said that it would be a
combination of both and that they were looking to auction off more experiences than physical items. Marichal
said that he would be interested in knowing the progress of this project and asked that the Commission be
kept informed.

4. Update Regarding Asset Spreadsheet

Chair Marichal said that he had not completed the compilation of information from the Commission
members. He said that he was still waiting on some members to turn in information to him. He said that he
will send out a draft next week with all of the information that he has. He said that he thought it would be
beneficial if the Commission took some time to identify some small priorities that they can work into their
budget for this upcoming cycle. He said that he knows there is some signage that is needed, the slide at
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Knowlton Park needs repair, and the swings need to be updated. Member Workman said that the swings need
to be checked for safety each year since the rings that attach it to the structure become weak throughout the
winter. Marichal said that playground equipment is very costly and so they would only be able to budget for a
few items at a time. Workman said that Knowlton Park is being used all year but it is not being maintained
during the winter. Member Fitch said that the Commission should push for a Recreation Director this budget
cycle instead of asking for new equipment. Workman disagreed, arguing that if they put their budget towards
a Director position, the funds would be going to a person and not to the parks where it is needed. Fitch said
that someone is needed to maintain all of the parks and if there was a Recreation Director, there would be
someone who was responsible for a maintenance plan of all recreational assets. Member Ezekiel said that
Knowlton Park has woodchips which are not ADA accessible. She asked if there have ever been any talks
about different alternatives. Marichal said that he was not aware of any of those types of conversations.
Workman said that the woodchips run off into the road when it rains and that they are not a good solution.
Ezekiel asked what other municipalities use for their playgrounds. Marichal said that some use old tires, some
use recycled rubber, and made a reference to the Ben & Jerrys playground in Vermont that has a rubber mat.
He also said that that playground was very inclusive for children with disabilities and thought that Ellsworth
should try to mirror it as much as is feasible. Matt Montgomery from the YMCA said that there may be some
grant funding available for playground upgrades if the objective is to make them more ADA accessible. He
said that if the Commission wanted to pursue that, they would be able to find support fairly easily. Marichal
said that the Knowlton Park playground is at present not ADA accessible at all and thought that pursuing a
grant was a good idea. He asked if some of the Recreation budget could be used to hire a grant writer. Member
Stein said that would likely be done by staff. Assistant Planner Ouellette explained that there are some
members of Staff who write grants and if there was a grant that the Commission would like to apply for, it
would likely be Staff who assists the Commission in writing it. She said that they should not have to budget
for a grant writer.

Marichal then said that they could potentially budget for some kind of enhanced sound mitigation equipment
for the basketball courts on Forrest Avenue. Fitch said that she was not sure that would be the biggest priority,
and that the individuals who complain about the noise on the courts will not be satisfied with the addition of
more equipment. Marichal agreed that seemed like the case, but wondered if there were other options that the
Commission could still look into to mitigate any potential noise. Fitch said that she did not think it would be
a good use of Recreation funds. Workman suggested potentially putting a row of trees in between the courts
and the residential lots which abut it. Stein suggested reaching out to the Arbor Commission and see if they
had any suggestions of trees or some vegetation that could be planted in that area. Fitch made the comment
that the courts are right across from the school, and that living near a school comes with noise. Vice-Chair
Young said that signage could be a part of the work done after the Comprehensive Plan is complete, and that
the Commission should use their budget for other priorities. Marichal said that although it may be a suggestion
in the plan, there is no guarantee that the work would actually be completed. Stein said that he thought there
was already a plan regarding signage around the City. Ouellette said that the Economic Development Director
and City Planner Williams are working on a project that would include wayfinding signage downtown. She
said that these signs would not be specifically about the recreational assets, and if the Commission wanted
specific signs, that they should work that into their budget. Stein said that he thought the Harbor Commission
is also working on a project regarding signage. He said that there has not been any coordination between all
of these groups and maybe that should be considered. Young said that she thought the Town of Camden
went through a signage update and now all of the signs around the town are uniform. Fitch said that the
Commission should consider a playground at Harbor Park. Marichal said that was not in the purview of this
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Commission but suggested that they go to a Harbor Commission meeting to discuss it. Young said that they
should reach out and ask the Harbor Commission about it. Ezekiel said that beautification should be a focus
of the Commission. She said that new projects are great, but the Commission needed to also consider the
maintenance of the assets that they already have. She also suggested that more information about the assets
be put on the website. Marichal said that was the goal of the asset spreadsheet project. Ouellette said that she
has templates ready to put on the website, she just needed all of the information from the Commission
members. Young said that they should put the assets on a searchable map so it is easier for people to locate.
She also said that there are some apps that they could put the information on. Ouellette said that could be
something that they work on down the line, but she reiterated that she needed all of the information first.

Fitch said that the Commission needs to focus on the slide at Knowlton Park since it is almost springtime.
Ouellette said that she would have City Planner Williams send an update regarding the slide to the
Commission. She said that a slide was purchased, however it did not fit the size of the existing structure.
Young said that the City should just make the slide work with the structure and assume any insurance liability
that comes with that. Ouellette said that was not a decision that she or the Commission could make and said
again that she would have Williams provide an update on the slide. Marichal said that he would get the
information regarding the asset spreadsheet project to Ouellette by next week. Stein then suggested that the
Commission talk with other organizations about maintenance and potentially give funds to those
organizations to maintain different assets. Workman said that would be okay, but the Commission would need
to make sure that these outside organizations follow through with the maintenance of the assets.

5. Discussion Regarding Winter Festival 2025

Member Fitch said that the Commission was not able to plan a fireworks event for this year and said that they
will be planning on for next year. She said that the planning group will need to meet soon and nail down the
dates for this event. She said that they are going to plan some indoor and outdoor events in case there is no
snow or ice at the time. Chair Marichal asked Matt Montgomery from the YMCA if he thought their facilities
and the Moore Center could be used for some of the events. Montgomery said that they definitely want to be
involved in the planning of the Winter Festival. He said that they could push advertising and add some
personal touches to the events. He said that they needed to get outside organizations involved in the planning
to make this a comprehensive festival. Marichal said that the Christmas in Ellsworth group will be expanded
to cover all winter events including the festival. He said that the group did very well in organizing the holiday
events this past year. Fitch said that they will keep meeting throughout the year to plan the winter events and
she was confident that the group would do a good job. Marichal made the comment that it was good that
there is an outside group that is willing and able to organize these events. He said that the Recreation
Commission has so little time that they actually meet so it would be difficult to do it all by themselves. Vice-
Chair Young said that it would be a good thing if the group expanded. She then said that she wants to do an
Easter egg hunt at Woodlawn, but would need assistance in the planning and execution of it. Montgomery
said that they would need to get the dates for the winter festival on their calendars as soon as possible so they
know not to schedule other events on those days. Assistant Planner Ouellette said that the Commission has
some funds in their budget for this year that could be used to purchase equipment or put deposits down on
something for the event next year. Fitch said that they should use their current funds on a deposit for the
fireworks show. She said that she is going to schedule another meeting of the planning group and get back to
the Commission. Fitch also said that she thought the community would enjoy and appreciate a winter festival.
Young said that they do not necessarily need snow and there are a lot of different activities that they could
plan that do not require snow or ice.
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6. Public Comments

Zabet NeuCollins from Heart of Ellsworth said that her organization was involved in the wayfinding signage
project and will be on the steering committee for it. She said that they are working to make a digital interactive
map for Ellsworth and said that they could incorporate some of the recreational assets onto that map as well.
She then said that Heart of Ellsworth would like to be involved in the planning of the winter festival and
asked to be involved in the planning group. Chair Marichal asked if they would be including some of the
hiking trails on the interactive map. NeuCollins said that they are just focusing on downtown and that they
are thinking about expanding in a few years once they have established the downtown map.

7. Member Comments

Member Stein said that the Recreation Commission’s budget workshop date would be March 27*. He said
that it was subject to change, but that is the date that is currently scheduled. Assistant Planner Ouellette said
that there would be another Commission meeting before that date and they can finalize their budget proposal.
Chair Marichal said that the Commission should devote the entirety of the next meeting to the budget. Stein
asked if there was a draft of the budget prepared. Ouellette said that she was not sure and she would ask City
Planner Williams, who will be working on the budget. Member Fitch asked if there were any outside
organizations who turned in their funding requests late. She said that there were a number of organizations
that did that last year. She said that it should be taken into consideration when deciding whether or not to
fund that organization. Ouellette said that she would check with the Finance Director to see when the outside
organizations’ requests came in. She explained that there is a new process for outside organizations to request
funding so she was not aware of all of the requests that came in. Stein then said that the budget workshop for
capital improvement projects would be on April 29™. Member Workman asked how much Knowlton Park
was budgeted last year, making a comment that it was not budgeted enough. Ouellette explained that the
budget for this year is available in the City Clerk’s office for review and she did not know if the parks were
separated out or if they were all under one budget line. Fitch asked if the EEMS track was on the list of capital
improvements. Stein said that he believed it was. Vice-Chair Young asked if the lights were included in that.
Marichal said that they were. Fitch said that they should consider asking for a Recreation Department to be
included in this budget area. Ouellette explained that would not be a capital improvement budget item and it
would have to come out of the administrative costs for the City. Stein said that the Commission can decide if
they want to use their funds for equipment improvement or for a Department. Workman said that they need
both and shouldn’t have to decide which one to fund. Fitch asked if there was a nonprofit for Knowlton Park.
Workman explained that there was one created for fundraising, but it has not gone very far. Stein asked
Ouellette about the steps for establishing a new department. Ouellette said that she would reach out to the
Human Resources Director and ask for that information.

8. Staff Comments
There were no Staff comments.
9. Adjournment

Member Fitch moved to adjourn. Vice-Chair Young seconded the motion. The vote to adjourn was
UNANIMOUS at 9:56AM.
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