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MEETING NOTICE 

 

The regular monthly meeting of the Ellsworth City Council will be held on Monday, April 15, 2024 at 

6:00 PM in the Ellsworth City Hall Council Chambers 

 
 

Facebook: https://www.facebook.com/ellsworthme 

YouTube: https://www.youtube.com/c/CityofEllsworthMaine 

 

AGENDA  

1. Call to Order. 

 

2. Pledge of Allegiance. 

 

3. Rules of Order. 

 

4. Adoption of the Ellsworth City Council minutes from the following meetings: 

 February 12, 2024 Regular Meeting Minutes 

 March 18, 2024 Regular Meeting Minutes 

 

5. City Manager’s Report. 

 

6. Committee Reports. 

 

 Solid Waste Committee: Request to appoint Dinah Day and Gary Fortier, recommended by the 

Highway Superintendent. 

 

7. Citizens’ Comments. 

 

8. Councilor Comments. 

 

9. Presentation of Awards. 

 

 Sam Hughes- Wrestling coach of the year PVC 

 Jim Goodman- Boys swim coach of the year PVC 

 Clerks Week Proclamation for May 5 through May 11 for the 55th Annual Professional Municipal 

Clerk’s Week 

 National EMS Week, May 19-25 

 International Firefighters Day May 4th 

 National Police Week May 12- 18 

 National Public Works week May 19-25 

 

UNFINISHED BUSINESS 

 

CONSENT AGENDA 

 

CONSENT AGENDA:  All items with an asterisk (*) are considered to be routine and will be enacted by 

one motion.  There will be no separate discussion of these items unless a Council member so requests, in 

https://www.facebook.com/ellsworthme
https://www.youtube.com/c/CityofEllsworthMaine
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which event, the item will be removed from the Consent Agenda and considered in its normal sequence on 

the Agenda.  

 

NEW BUSINESS 

 

10. Public hearing and action on the issuance of Business License (s): 

******* Renewals below ******** 

 

 Cresswell Investments LLC d/b/a Finn’s Irish Pub, 156 Main Street, for new City Class B License 

(Amusement, Victualer and Liquor) and renewal of a State Restaurant (Class III and IV) Malt, Vinous 

Liquor License.   

 Ellsworth No. 1 LLC, dba Hampton Inn, 6 Downeast Highway for a renewal of City Lodging license. 

 Ellsworth Moose Lodge 2698, 47 Foster Street for renewal of a City Class B license (Victualer, Liquor, 

Amusement) and renewal of a State liquor license. 

 Rockbound Management LLC dba Twin Hill Cottages, 210 Twin Hill Cottages for renewal of a City 

lodging license. 

 Yuki Abra LLC dba Finelli’s Pizzeria, 12 Downeast Highway for renewal of a City Class C license and 

renewal of a State liquor license. 

 American Dream LLC dba Pizza Hut 211 High Street for renewal of a City Class C license and renewal 

of a State liquor license. 

 Crazy Sumo LLC 75 High Street for renewal of City Class C license and renewal of a State liquor 

license. 

 Riverside Café 151 Main Street for renewal of a City Class C license and renewal of a State liquor 

license. 

 

****** New below****** 

 

 Sanctuary Inn Investors LLC dba Sanctuary Inn 33 Birch Ave for a new City Lodging license. 

 

11. Discussion and potential action on Juniper Cemetery by Sexton Blanchette. (Sponsored by Smith) 

 

12. Council Order #042400, Request to the Highway Superintendent to approve an E-Waste Application to 

start a new program and to approve the purchase or lease of a container to store E-Waste materials.  

 

13. Discussion with Highway Superintendent regarding Solid Waste fee schedule.  

 

14. Council Order #042401, Request of the Finance Director to authorize loans of up to $1,844,341 through 

the State School Revolving Renovation Fund and to amend order #101908 to reallocate bond proceeds to 

additional projects. 

 

15. Council Order #042402, Request of the Code Enforcement Officer to deem 7 Fairground Road as a 

dangerous building and to begin the process to mitigate such danger. 

 

16. Council Order #042403, Request of the City Manager to accept annual reports for housing TIF districts. 

 

17. Council Order #042404, Request of the City Manager and Superintendent to accept the school budget for 

referendum. 

 

18. Council Order #042405, Request of the Facilities Manager to award the bid to sell the City van and to 

authorize the City Manager to sign necessary documents. 
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19. Discussion and potential action to consider the scheduling of an election education workshop. (Sponsored 

by O’Halloran) 

 

20. Discussion and action on stipend for the Interim City Manager. (Sponsored by Hanson) 

 

21. Discussion and potential action to adopt changes to the Rules of Order. (Sponsored by Beal) 

 

22. Executive Session pursuant to 1 MRSA § 405-6 (E) to consult with the attorney on a personnel matter. 

 

23. Executive Session pursuant to 1 MRSA § 405-6(D) to consult with attorney on labor negotiation status. 

 

24. Adjournment.  

 



 

MEETING NOTICE 

 

The regular monthly meeting of the Ellsworth City Council will be held on Monday, February 12, 2024 at 

6:00 PM in the Ellsworth City Hall Council Chambers 

 
The meeting will be broadcast live on the City of Ellsworth, Maine Facebook page and YouTube Page; as well as 

recorded and made available live on Spectrum Channel 1303.  

 

Facebook: https://www.facebook.com/ellsworthme 

YouTube: https://www.youtube.com/c/CityofEllsworthMaine 

 

AGENDA  
1. Call to Order. 

 

2. Pledge of Allegiance. 

 

3. Rules of Order. 

 

4. Adoption of Ellsworth City Council minutes: 

 

 1/8/2024 Regular Council Meeting. 

 1/24/2024 Special Workshop- Key points summary 

Motion to approve by Casey Hanson, second by Tammy Mote, passed 7-0 

 

5. City Manager’s Report.  

 

6. Committee Reports. 

 

 Request for an additional appointment as an alternate from Council for The Historic Preservation 

Commission 

 

7. Citizens’ Comments. 

 

8. Councilor Comments. 

 

9. Presentation of Awards. 

 

 Ellsworth Arbor Day Proclamation  

 Meghan Stubbs for achieving the Milken Family Foundation excellence in teaching award. 

 

UNFINISHED BUSINESS 

 

10. Discussion and action on Chapter 56 violations of Maine Organics regarding a consent agreement. 

Motion to table by Patrick Lyons, second by Casey Hanson, passes 7-0 

 

CONSENT AGENDA 

 

CONSENT AGENDA:  All items with an asterisk (*) are considered to be routine and will be enacted by 

one motion.  There will be no separate discussion of these items unless a Council member so requests, in 

which event, the item will be removed from the Consent Agenda and considered in its normal sequence on 

the Agenda.  

 

https://www.facebook.com/ellsworthme
https://www.youtube.com/c/CityofEllsworthMaine


11. Council Order #022400 Request of the City Clerk for Approval of Wardens and Ward Clerks for the 

March primary election 

Motion to approve by Tammy Mote, second Nancy Smith, passed 7-0 

 

12. Council Order #022401 Request of the City Clerk to approve polling place opening time. 

 

NEW BUSINESS 

 

13. Public hearing and action on the issuance of Business License (s): 

 

 Atlantic Coast Inn, 200 High Street, for renewal of a City Lodging House License.  

 

 ETC LLC, dba Dyons, 35 Eastward Lane for renewal of a City Class C and state liquor license 

 

 Colonial Inn LLC, 321 High Street for renewal of a City Lodging House License. 

 

 Ell Gov’s, LLC d/b/a Governor’s Restaurant, 253 High Street, for renewal of a City Class C License 

(Victualer/Liquor) and renewal of a State Restaurant (Class III and IV) Malt and Vinous Liquor    

License. 

 

 Siam Sky LLC d/b/a Siam Sky 2, 78 Downeast Highway for renewal of a City Class C License 

(Liquor and Victualer) and renewal of a State Class III and IV Restaurant Malt and Vinous Liquor 

License.  

 

 Sanjeeva Abeyasekera d/b/a Serendib, 2 State Street, for renewal of a City Class C License 

(Victualer/Liquor) and renewal of a State Restaurant (Class III and IV) Malt and Vinous Liquor 

License. 

 

 The Grand, 165 Main Street, for renewal of a City Class B License (Victualer, Liquor, and 

Amusement) and renewal of a State Other (Auditorium/Theatre) Class III and IV Malt and Vinous 

Liquor License. 

 

 Casa Jalisco, 205 High Street for renewal of a City Class C license and renewal of State Restaurant 

Class I, II, III, IV) liquor license. 

 

 Provender, 112 Main Street, for renewal of a City Class C license and renewal of State Restaurant 

Class I, II, III, IV liquor license. 

 

 The Fusion Buffet, 200 High Street for a new City Class C license and new State Restaurant liquor 

license. 

Motion to table until March by Tammy Mote, second by Casey Hanson, passed 6-1 (O’Halloran 

opposed) 

 

14. Promotion of Alternate Planning Board member Michael Hangge to full member. 

Motion to accept by Patrick Lyons, second by Casey Hanson, passed 7-0 

 

15. Appointment of Vince Messer and John Califano as alternate members on the Planning Board. 

Motion to accept by Patrick Lyons, second by Tammy Mote, passed 7-0 

 

16. Discussion and update regarding the Comprehensive Plan process from the City Planner and Berry 

Dunn.  

 



17. Discussion and potential action to approve a request of the Fire Chief to use ARPA funds to purchase a 

diesel exhaust direct capture system 

 

18. Presentation about To Warm a Winters Night by Downeast Community Partners (Sponsored by 

Hanson) 

 

19. Discussion on FY25 budget workshops and processes for this upcoming year (Sponsored By Hanson) 

 

20. Executive Session pursuant to 1 MRSA § 405 paragraph 6F “Discussions of information contained in 

records made, maintained o received by a body or agency when access by the general public to those 

records is prohibited by statute” to review an abatement of real estate taxes due to hardship or poverty 

in accordance with MRSA title 36 Chapter 105 §841 section 2E.  

Motion to come out of Executive Session made by Patrick Lyons, second by Jon Stein, passed 7-0 

 

21. Discussion and action on the executive session if necessary. 

Motion to approve by Tammy Mote, second by Patrick Lyons, passed 7-0 

 

22. Adjournment 

Motion to adjourn by Nancy Smith, second by Tammy Mote, passed 7-0   
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City Council Minutes February 12, 2024 

 

Michelle Beal   

Call to order the regular monthly meeting of the city council. Monday February 12, 2024. Item number 

two Pledge of Allegiance. 

 

Michelle Beal   

Item number three the Rules of Order- city council meetings are conducted according to Robert's Rules 

of Order unless otherwise provided for and adopted by the city council at their annual organizational 

meeting in November. 

 

Michelle Beal   

Item number four, adoption of the Ellsworth City Council minutes. 

 

Nancy Smith   

Move to approve.  

 

Tammy Mote   

Second  

 

Tammy Mote   

Do we typically approve minutes for workshops?  

 

Michelle Beal   

Any other discussion? 

 

Tammy Mote   

Those workshop minutes will be available under the minutes section of the website. 

 

Michelle Beal   

if we approve them, they will be. Matt had some separate minutes to those on the website. 

 

Matt Williams   

I'll send them to you all. 

 

Michelle Beal   

Thank you. Any other discussion? All in favor? Unanimous.  
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Michelle Beal   

Item number five city manager's report. The city manager is not here today. But he left me some notes. 

The first is absentee ballots and now available online and at the City Clerk's Office for the presidential 

primary election. Property tax bills are due Thursday, March 14 2024. City Hall will be closed next 

Monday, February 19. An observation of Presidents Day there is no change to the curbside trash 

collection schedule. The USDA section 504 home repair program, known as the single family housing 

repair loans and grants program may be eligible to Hancock County homeowners who are property 

damaged as a result of the December 17. To December 21 2023 Storm, USDA contact information is 

available on our website with links to the program. And I'm sure you don't have the web. If you'd like to 

call City Hall, you can get the information I'm going to assume. And congratulations to the Ellsworth 

High School cheerleaders for successfully defending their class B state championship over the 

weekend. I also heard our wrestling team came in third in the States, northern Maine, we came in fifth 

fifth in northern Maine and the swim team. And diving I think also, boys came in first came in for the 

boys came in first I think they were runner up, but I just read it in the hills of American. So 

congratulations to all of us sports teams. 

 

Michelle Beal   

And you also have a tentative schedule for the budget workshop. We're going to talk a little bit more 

about that later in the meeting Anne's here to talk about it. But if you would look at that schedule and 

just look at dates, the schedule that Anne provided, has the other things that are happening in City Hall 

at the same time. So if you would look at those and let me know what your plans are, I think from this 

tentative we're going to need to move it around a bit, have a few more meetings. Usually we try to do a 

few weeks where we have two meetings a week just so that we can get ahead of it especially for the 

school department because that needs to be scheduled in time for the elections. So it's a little it's a little 

more compact than I think is on there but that's this is just a tentative that and put together for us so 

that we can have an idea of what's going on. Right.  

Michelle Beal   

Item six committee reports. I'm going to start with There's a request by the historic preservation 

commission for an additional appointed appointment for an alternate from the Council for the historic 

preservation commission. Is there anyone else that would like to participate in that? If you decide that 

you would like to if you'd just let me know, send me an email, and then I'll, I'll take care of that.  

 

Casey Hanson   

I can report from the arbor commission that met this week. So you may remember that this is a 

relatively newly reformed Arbor commission. And so kind of three things to report. One is that the arbor 

Commission gave a presentation to the Comprehensive Plan steering committee, so it was really 

helpful. And they are working on completing the application for the project canopy grant. And then they 

are I think I've already submitted the budget proposal for the commission. Some of it was like figuring 

out where does Arbor commission and tree stuff fit and I think it's under the Department of Public 

Works, right. That's it. 

 

Casey Hanson   

Report on the road committees, we had a meeting last week, the majority of the meeting was focused 

on the drainage contract and work that Woodard and Curran has been doing and preparing and it was 
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a very comprehensive review of all the work that our drainage systems need done for the city and 

focusing kind of on the highest priorities. And they will be we have scheduled I believe, a workshop on 

the fifth of March for the council. And so the full council will get an update on where that's at. A lot to 

consider for the council and timely for considerations, as we're coming up on budget season as well. 

So, but the city staff did an excellent job, all the different departments that are involved in coordinating 

with water, and Kern and city manager and planning and all that. So I think they'll be prepared in March 

to give us a good overview of where we're heading with that. 

 

Tammy Mote   

Communications Subcommittee met last month, I don't think we've reported since then, the 

communication survey came in. And it was very helpful, informed discussion of the committee and how 

we're going to allocate the communication funds. Many of you recorded, you receive information from 

the city via word of mouth, from Facebook, from the city's website through email as requested, as well 

more access to newsletters and such. So you can actually go on our website, we're modifying it, or I 

should say, now we're in the communications department is updating it as often as possible, putting 

things on the calendar, like when our public meetings are, how to find the minutes, as well as links to 

sign up for the newsletter. And stay tuned. We're gonna keep pushing communications as much as 

possible this year. The Rec commission met as well, starting to plan tentatively a 2025 Winter Festival, 

which the commission is excited about some more to come there as figuring out what that's going to 

look like. The Council last budget season requested a more defined budget from the rec commission, 

especially their outside organizations like the YMCA that takes the lion's share of that budget, and 

hadn't necessarily reported as specifically as the council have requested last year. So expect a more 

definitive and explanatory budget from the recognition and they're outside organizations this year. And 

lastly, solid waste committee is having a meeting on Thursday, February 29. At 6pm. There are two of 

us on that committee and we're looking for one more council member it's an ad hoc committee. I think 

we met once last year. So it's not very often but it is. It is exciting. We talk trash. And we're going to be 

looking at recycling and traditional waste pickup systems and everything else. 

 

Tammy Mote   

I think also we're looking for residents, if they're interested in being on the committees they can submit 

an application I believe that might be online. If not, I would call City Hall and see if they can fill out an 

application. I know there was one on there before when we were looking for 

 

Tammy Mote   

any type any other councillors want to be on that ad hoc meeting reached out before. The 29th of 

February Thursday 6pm. Public are welcome. Yes. 

 

Michelle Beal   

Here in the chambers. That's right. 

 

Tammy Mote   

the finance committee will on this Friday, February 16, the school department would be coming to the 

finance committee to provide a presentation of the school budget just a brief presentation and status 
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update or where they are this year. The public is welcome to attend the meeting start at 8am. Or you 

can watch online once the video has been posted. 

Michelle Beal   

Item number seven citizen comments, this time in the meeting that we invite residents and non 

residents of Ellsworth to step up to the podium and make any comments that you'd like. The only thing 

we ask is that if it's about something on the agenda that you wait until the agenda item, and that you 

keep your comments to three minutes. So anyone that would like to speak. 

 

Douglas Frank   

I'm being coached to go first. Hey, know, what a beautiful building and beautiful council chambers. I 

speak to a lot of them. This is one of my favorites so far. My name is Doug Frank, Dr. Douglas G. 

Frank, I'm known as the Johnny Appleseed of election integrity. I traveled the country working with 

grassroots teams all over the country. And I've been invited by some of your citizens to be here for a 

few days working on it. I hate to tell you this, but Maine has the second dirtiest voter rolls in the country. 

And your your own county is not immune. You have about 47,000 voting age people in your county and 

you have 49,000 of them in your voter rolls. So that gives you an example. You have more people in 

your voter rolls and you have people that's a problem. And that's just the start. The next big problem is 

that your election equipment that you're using is all hacked. And what do I mean by that? You the DS 

200 system you use we've proven in court and multiple courts already around the country are equipped 

with modems. ess has been required by the Election Assistance Commission, which is the federal 

agency that regulates that has been required to admit in public multiple occasions that your machines 

have modems in and they're not supposed to hope they don't even qualify for federal certification. So 

that's a problem. I've testified now before multiple legislatures around the country at their invitation at 

their request, including Pennsylvania, Kansas, Wisconsin, Nebraska, and you could see a lot of that 

testimony. I've offered to meet with Shenna bellows, in fact, one of your citizens drove me up there to 

meet with her, but she won't, she refuses to meet with me. So anyway, we're here to work on a 

grassroots movement, grassroots effort will expose fraud in your county that'll be coming up. And as we 

bring those cases of fraud to you, then you're gonna be faced with the decision as a council, you're 

gonna have to say, Gee, are we going to continue to use these machines then, and the systems that 

are disenfranchising our citizens from their constitutional rights, or we're going to step up and do 

something about it. And I am not just here to tell you that you have problems, I have real solutions to 

help you I've helped hundreds of counties around the country make that transition. Basically, the core 

problem is, I don't know you, but I already trust you more than a centralized state system. And I don't 

know who your county election clerk is, or your county election official is, but I already trust them more 

than I trust Shenna bellows. So what my goal would be for you and my recommendation would be 

would be that you take back control local control of your elections, you know, who's died and to remove 

from the roles, you know, who's moved away, and you can remove them from the roles, you should be 

controlling that. And with a small of a county and smaller cities as you have, there's no reason for you 

to use electronic machines. All you do is end up giving away information to people who want to do you 

harm. And if you say, Well, yeah, but we're just a small county. Nobody cares about us. I agree. But 

that should be all the more argument to to not give away your ballots to the state. Why would you want 

to use a system? Why would you want to support a system? That basically disenfranchises you from 

your constitutional voice, your statewide voice, your national voice? Maybe it's not a problem in your 

city itself, but the system that you're using in your state is basically disenfranchising your citizens and 
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their constitutional right Right. So you have every every justification to nullify any state policy, because 

violating your constitutional rights. So anyway, that's what I do. I come in, I help your citizens learn how 

to expose fraud that's actually happening here. You know, somebody, if I hand you a glass of water, 

and it looks all clean, you want to drink a lot of that. But if I hand you a glass of water, and it's really 

dirty, you don't want to drink out of that. Your voter rolls are like that. And not only do you have like one 

of the dirtiest voter rolls in the country, you also have one of the highest turnouts. So you're drinking a 

lot of water, that's really dirty. So that's what I'm here for to help you guys with that. I don't charge for 

my services. I'm not selling anything. I'm here to help you. I believe in the American founding values of 

our country, and I want to help us get back to free and fair elections. That's what I'm here for. I'm happy 

to discuss any questions you might have. I think, you know, the DS 200 Use was proven in court. It's 

got modems in it, so I could show you that stuff. Like afterwards. I know that John Lenahan is, would be 

hosting me here tonight. And if you would like to come to his house afterwards, he had he told me to 

invite you if you wanted to come talk and more detail or anybody, anybody in the public. I'm sorry, your 

three minutes? Yes, thank you. I figured that was gonna happen. And but thank you for your time. And 

if you want to discuss more about your service, thank you. Thank you. 

 

John Linnehan   

Good evening, councillors. John Linnehan 157 Shore Road, I just want to take a few minutes to just 

add on to what Dr. Frank had to say. He didn't know he was when speaking he's actually gonna be 

speaking in Bangor, Machias and Augusta next two days, he just landed at three o'clock. And before 

we got to my house, I text him says council meeting tonight, would you mind just taking two or three 

minutes explaining what you does? He is a nationally known speaker that goes around and speaks 

everywhere. He's spoken. I've heard him at Constitution Hall. He's been here in the state of Maine, two 

or three other times. It's a two and a half. I was taught and he has represented, he shows you the facts 

and the figures, not the conspiracy theories that everybody talks about. He'll give you the numbers. It'll 

show you exactly what it is. And he'll be at my house tonight. If any of you guys want to come up there 

tonight. I'm pretty sure he have time to dig out tonight. Exactly what else's numbers were if I'd known he 

was going to be here in time to speak I would have had him bring brought you Ellsworth with numbers. 

But when you just stare 49,000 people and you only have registered only 47,000 in the county that I'll 

tell you right now you've got a problem. We've got a problem. And I'm interested to see myself what 

else was specific numbers. Because I'd like to know every town in Hancock County. I'll be running for 

the City Council again this fall. I'm also running for the House of Representatives again, this fall. And 

election integrity is going to be one of my primary things. So I'm very interested in it. You guys are more 

than welcome to come to my home tonight. I have coffee, whatever you guys need, you want to come 

up. He's a wealth of information you very seldom gonna get a chance to hear Dr. Douglas Frank, and I 

encourage you just come up spend a few minutes with him like that, pick his brain questions and put it 

right to make him prove it to you like that. I've sat through at least two presentations two and a half 

hours long. So I've heard him he's got the facts and the credentials to back things up. Thank you very 

much. And let me know if you want to come to the house. Just come on. 157, Shore road Ellsworth. 
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Michelle Beal   

Item number eight counselor comments. Councilor Smith? 

 

Nancy Smith   

Thank you. I wanted to take a minute. Sort of a public service announcement for the public. On the 

homestead exemption. The deadline is coming up on April 1. And just wanted to raise awareness as 

we've been talking about the homelessness crisis about the affordability of housing property taxes 

factors into that the deadline for the homestead exemption is April 1. The city will be putting a public 

notice in the Ellsworth American in March and this is another public announcement. The application is 

available online or you can come in to City Hall. The Homestead Exemption is a $25,000 reduction in 

your valuation. This year, that translates into a $432.50 cent reduction in your property taxes. It's 

available for any Maine resident. And relevant here is for anyone living in Ellsworth, there's an 

additional $6,000 exemption for veterans. There are other programs and called the Maine deferment 

program. That's a bit long to get into tonight. But if you're interested in looking for opportunities to 

reduce your property taxes on your home, as a resident in Maine, reach out to the assessor's office. 

There is a one year waiting period one to move into a town before you can claim it. However, if you 

have been claiming it in another main community sold that house to move to another town, you are still 

eligible, you don't need to wait for that one year. So it's a chance to give people an opportunity look at 

your property bill. And you'll see I think it's on the right hand side and evaluations, you'll see whether 

that $25,000 reduction in the valuation is on your property tax statement. And if not, you can apply by 

April 1, and you'll be eligible for it. Next year. I want to thank Larry gardener, the city assessor who 

gave me information to make sure that I'm giving the correct information out to the public. And invite 

people to check and make sure if they're eligible, if you have questions or whether or not you're eligible, 

then reach out to the City Hall, as well to get that clarified. $432 is real money. So hopefully folks can 

take advantage of it. Thank you. 

 

Michelle Beal   

Thank you very much. Anyone else have any comments? 

 

Steven O'Halloran   

I just like to throw out two comments. I received many phone calls many communications in the last 

year about the rude tax bills that people received last year ranging from 17 to 18% increase over the 

year before. As we go into the budget season, I would hope that we would not repeat such actions as 

that that we could find ways to not send such a rude increase that the citizens received last year. And 

secondly, I received a call from Mr. Peter mceldowney This week, and he wanted me to know that he is 

mad about the cost of stickers for the bags of garbage. So now you know 

 

Michelle Beal   

I hope he's doing well haven't seen him at all. Any other comments? Okay.  

Michelle Beal   

Item number nine presentation of awards. The first award is for Megan Stubbs for achieving the Milken 

Family Foundation Excellence in Teaching Award. This is long overdue. Yeah. So, four states the city 

of Ellsworth proudly presents a certificate of achievement to making stops for being honored with the 

Milken Educator Award by the Milken Family Foundation. Megan's dedication, as a career and 
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technical education CTE teacher at Hancock County Medical Center has not only positively impact the 

lives of our students, but also stands as a testament to our innovation, achievements and exemplary 

leadership in shaping the next generation of educators. presented this was supposed to be continued 

January 2020. Congratulations. 

 

Michelle Beal   

Okay, and the next item is an official proclamation that I'm going to read from was this for also the 

Arbor Day Commission's Okay, whereas in 1872, the Nebraska BOARD OF AGRICULTURE 

established a special day to be set aside for the planting of trees. And whereas this holiday called Arbor 

Day, was first observed with the planting of more than a million trees in Nebraska. And whereas Arbor 

Day is now observed throughout the nation and the world, and whereas trees can be a solution to 

combating climate change, by reducing the erosion of our precious topsoil by wind and water, cutting, 

heating and cooling costs, moderating the temperature cleaning the air producing life giving oxygen and 

providing habitat for wildlife. And whereas trees are a renewable resource, giving us paper, wood for 

our homes, fuel for our fires and countless other wood products. And whereas trees in our city 

increased property values, enhance the economic vitality of business areas, and beautify our 

community. And whereas trees wherever they are planted are a source of joy and spiritual renewal. 

Now, I now therefore I counsel Michelle, Beal Mayor of the City of Ellsworth, do hereby proclaim April 

26 2024, as Arbor Day in the city of Ellsworth and I urge all citizens to celebrate Arbor Day and to 

support efforts to protect our trees and woodlands. And further I urge all citizens to plant trees to 

gladden the heart and promote the well being of this and future generations to did this 12th day of 

February 2024? 

Michelle Beal   

Okay, so the next item is on our consent agenda 11 and 12. The following two items are considered to 

be routine and will be enacted by one motion. There will be no separate discussion of these items 

unless a council member so requests in which event the item will read will be removed from the 

consent agenda and considered in its normal sequence on the agenda. Would anyone like to Well, I'm 

sorry, council order or 022400 requested the city clerk for approval of warden and Ward clerks for the 

March primary election. And item number 12. Council order number oh 022401 request of the city clerk 

to approve polling place upon opening time. Would anyone like either one of these removed from the 

agenda? Consent Agenda? What is your wish? 

 

Tammy Mote   

Move approval of the consent agenda. 

 

Nancy Smith   

Second. 

 

Michelle Beal   

All those in favor? Unanimous. 
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Michelle Beal   

God, sorry. I missed one. I apologize. And actually, okay, so discussion and an action on chapter 56 

violations of maine organics regarding consent agreement. The consent agreement is not ready yet. So 

I'm asking that we table this until the next council meeting in March , all those in favor?  

 

Michelle Beal   

I apologize for that. Turn my page too quickly. Okay, so item number 13. Public Hearing in action on the 

issuance of business licenses. I'm also asking for this item to be tabled. There was a mixup on 

inspections, and some other paperwork. And we apologize to the businesses that this has happened. 

But asking that these be tabled until the next meeting in March, the next council meeting in March, all of 

the all of the licenses are will be extended. So there won't be any negative effect to the businesses. 

 

Steven O'Halloran   

Have as the city reached out to each one of these businesses, yes. Yeah. And they're in agreement 

with that, yes. How's 

 

Matt Williams   

that we couldn't get in touch with everybody on the shortness that we had. But we did reach out. And 

we'll reach out again tomorrow to let them know that this won't impact their operations but for giving 

them the extension so that they continue to operate as they are. 

 

Steven O'Halloran   

What's the holdup? 

 

Matt Williams   

Again, there was a issue in the process for getting the inspections done. We're still trying to figure out 

exactly why it happened. But this is our remedy to make sure that these businesses can continue to 

operate and not have this affect them 

 

Steven O'Halloran   

and they get something in writing Yes, they will 

 

Matt Williams   

 to do a letter tomorrow do it 

 

Tammy Mote   

there was one new business included as well. 

 

Matt Williams   

Yes, but yeah, they turns out they probably weren't even ready to get theirs tonight anyway so they're in 

contact with them to help guide them through the rest of the process. They weren't ready tonight. 

Anyway 
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Steven O'Halloran   

I'm a little unclear but one thing I heard that all the businesses had been contacted and then I heard 

that not all of them have been contact 

 

Matt Williams   

or they have been contacted but we weren't able to actually talk to someone directly we reached out 

but then err backward didn't they didn't pick up the phone so we'll continue that tomorrow.  

 

Tammy Mote   

Move to move to table. Okay,  

 

Casey Hanson   

second. 

 

Michelle Beal   

All those in favor. All those against 

Michelle Beal   

Item 14 promotion of alternate Planning Board Member Michael Hangge to full member. 

 

Matt Williams   

Yep. So recently we've had two members of the planning board. Leave the board. Patrick betrayed me 

in the greatest way possible. So as such we have we put out a call for volunteers to serve on the board. 

We had two spots to fill we had two applicants turn in their application. So going through this process, 

there was an alternate who was on the board already, so as a senior member, he becomes promoted 

to a full member. So that's what our number 14 is about. So Michael Hangge was previously the fire 

inspector for the city for many years. He was an alternate for a handful of months on the board, but he 

knows how the operations go. And he's part of the discussions pretty regularly. So we're asking you to 

have been promoted to a full member, or the planning board is recommending that he be promoted to a 

board member. 

 

Casey Hanson   

I got to serve under his terrible reign with and Mike's great he was the fire inspector for the city for a 

long time. He has a wealth of knowledge. And he cares about the community and he does a great job 

contributes well to the planning board. So I fully support his promotion to a full member of the planning 

boards. Said a motion. So moved. 

 

Casey Hanson   

second.  

 

Michelle Beal   

Any further discussion? All those in favor. Thank you. Item number 15 appointment of Vince Messer, 

and John Califano. There's alternate members on the planning board. As 
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Matt Williams   

I said, we had two spots to fill to applicants turned in letters of interest. I'll just go through the 

qualifications for each events. He's lived on the island for over a decade now. But he recently moved to 

Ellsworth. So he's been here for about a year and a half, maybe two years. He's interested in getting 

more involved in the Ellsworth community. He serves on a couple area boards. He's on the board of 

Mount desert hospital. And he's also on the board of healthy Acadia. So he has a lot of experience in 

just, you know, board functions, that sort of thing. And he just also saw this as a way he could get back 

into his volunteer time to the community. So he's interested in serving on the planning board and 

learning doesn't really matter if he's also the neighbor of one of our planning board members. So I think 

that's how we heard about the opening. And so he has a teacher who was willing to help them learn the 

planning board process also. And then Mr. Cap, Dr. California, is a doctor in town. He recently got his 

real estate license, and he just has an interest in development and helping guide elsewhere through 

smarter development, but also being development friendly. So again, he saw this as an opportunity to 

get back to the community that he serves as a doctor already, but an additional role. 

 

Michelle Beal   

Questions. 

 

Casey Hanson   

Just so to speak. I serve on the Board of Health Acadia with Vince Messer. I have now for five years, 

and I think you'd be an excellent addition to the planning board. He's smart, he's thoughtful, and yet he 

really cares about the community. And he's only been in Ellsworth a short while but he's already really 

you could see him getting involved. So I think you'd be an excellent addition to the planning board. 

 

Michelle Beal   

Thank you. Do we have a motion 

 

Casey Hanson   

move for the appointment of Vincent Messer, and John Califano alternate members of the planning 

board.  

 

Tammy Mote   

Second, 

 

Michelle Beal   

further discussion. All those in favor 

Michelle Beal   

discussion and update regarding the Comprehensive Plan process for the city planner from the city 

planner and very done.  

 

Matt Williams   

I feel like the last time I was in front of the full council for this was maybe March or February of last 

year. So it's been a while so just kind of touching base. Perry from Barry Dunn is on Zoom. She has a 

presentation that she'll help give and I'll throw in some commentary as we go along. But we'll turn the 
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floor over to Carrie to kind of give an update on the work we've been doing over the past several 

months and where we're headed to continue the work 

 

Nancy Smith   

we want to see the spring yes that's great. 

 

Berry Dunn   

So good evening. Here to give you an update on the comprehensive plan projects. burnin briefly go 

over the where we are in the project timeline will give an overview of what has been done for 

community engagement. Talk about the inventory analysis process and findings from that and then give 

you highlights from the engagement of the back what has led into the vision statement assets hasn't 

been drafted 

 

Matt Williams   

before you go further. I think your screen that you're showing is your presenters view and so the actual 

slideshow Got a small, there's a way to expand that. 

 

Berry Dunn   

All right, and then we're going to leave some time for questions as well. So we began this year the 

inventory and analysis phase last spring in April, and are just now wrapping up the visioning phase. So 

we're, there's a lot of outreach and engagement done from the spring into the fall. And we've been 

working with a steering committee and staff to collect that and then analyze that feedback and develop 

efficiency and then based on that information, to model a draft ready to share shortly. So we're now 

jumping into Phase Three policy and strategy recommendations and working through an initial draft of 

recommendations with the staff to be reviewed more broadly, and then discussed with the steering 

committee subcommittees and the public. And then next phase is implementation plan and final time 

looking to have that completed in October of this year. So for community engagement, as Matt said, 

haven't spoken to this council in a while. So in June, we held a public kickoff event of a photo of that 

they're open to the public, we had a good number of people stopped by who's some who knew about 

the project and some who really didn't know. So I think that was a good, a good way to reach reach 

people in the community. We held a public forum in July in coordination with business attraction plan, 

process, with discussions some some great discussions on housing, transportation, child care and 

economic opportunity. There are additional discussions through subcommittee meetings on the 

subcommittee's broken out by the chapters of the comp plan the topic areas required by the state and 

this took place in August in September of last year. And then Matt and and Elizabeth attended a 

number of community events, through the summer into the fall of share information about the projects, 

direct people to survey and other online engagement opportunities. And the survey was conducted in 

the fall, a mailing went out as well as paper copies of that survey as well for in different parts of the city 

to to reach, reach people in different places and get good feedback from a number of folks. And then 

throughout the process, there have been we've maintained the project website to share information 

about what this process is, and give people an opportunity to provide comments and respond to the 

survey as well. Matt, is there anything you wanted to add related to the engagement? 
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Matt Williams   

I don't remember exactly when we did them. But we also did focus groups for staff during the initial 

inventory analysis stage, then we did focus groups for community groups as well for certain topic areas 

just to get a more targeted idea of what the issues for each chapter that have to be in the comp plan 

are within the city. So it's like an initial step to kind of guide to get very done kind of quick view of what's 

going on in the city already. But also, again, to reach out to people let them know this is going on. Stay 

tuned for more. So I think that was probably may or somewhere between May and July of 2023. 

 

Berry Dunn   

So for the inventory analysis, we met with city departments, understanding operations and challenges, 

collected and analyzed data, reviewed past planning documents, reports, regional plans, a lot of 

information from from the city. And then as Matt was saying he had held those focus group meetings 

with some different stakeholder groups, including people from the business community, service 

providers, and nonprofits. So that giving us a bit of a different perspective from residents and from from 

city staff as well. So I wanted to talk about key findings from the inventory analysis, some lengthy 

document, there's a lot of information. So I hope you all have had or will have the time to to look 

through that in detail. In the interest of time, I'm not going to go through each of these bullet points 

individually. Want to save some time for questions. So we'll give highlights of what we've heard and to 

hopefully have some conversation after that, just a note on the data. So we had an initial draft that was 

completed last fall. In December, there was updated American Community Survey data for 2022. So 

that was updated within within the document. So that's what is in the current revised draft now. And that 

data is collection of data points from 2008 2018 to 2022. That's a five five year estimates. So it's a lot 

has changed over the course of that time with the COVID. So within the data within the the narrative of 

the document, there are some challenges with the data. But what what the data shows and what people 

understand to be current, the current situation and there's some, some discrepancies there. So keeping 

that in mind, were made some assumptions or predictions based on what we've heard from, from the 

city and from key stakeholders that what's happening on the ground. Looking from 2021 data to 2022 

data, I think a lot of our assumptions were confirmed, but that there are some some limitations to the 

data that we're using. Just the best that is available. So generally, big picture for demographics, the 

population is growing just from 2020 to 2022, increased 4%, and is expected to grow over the next two 

decades. There are some some communities in the surrounding area in a state that are expected to 

decline just based on the aging population and lack of immigration in certain places. Ellsworth is 

growing. So that is nice to see that in development patterns. It's also aging, so roughly 30% of the city's 

population is over the age of 60. And that's expected to based on county projection was expected to 

continue to increase for the next 20 years. Conversely, the US population has declined in some cohorts 

and public school enrollment is 3.1% lower than in 2019. And then related to changes in the city median 

income has increased and coverage rate is lower than that of the state and the county. Natural 

Environment. I know you all know, wonderful natural resources within the city. Just the big note, the 

growing concern about water quality surface water, water quality and water quality, especially looking at 

some of the changes that are happening, warmer weather, more significant rainfalls so Graham Lake 

and also carbrook are listed as impaired waterways by name DDP. So thinking as we're thinking about 

planning and development, looking at considerations for protecting continuing to protect and improve 

those those waterways as well as other other surface waters in the city. 
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Berry Dunn   

Land use and zoning. So the last comprehensive plan was started in 2004. And since then, of course, 

there's been quite a bit of development. Most commercial developmental focused along the high street 

route monitored three corridor and that's still the majority of the city's land is open space, force, 

agricultural land, rural rural areas, some some residential in in there as well. In thinking about the highly 

belts, commercial orders, just thinking about the looking at that regionally. from a regional perspective, 

especially looking south towards towards the islands and how what's happening what will happen or 

what is happening in Ellsworth will have impacts on on surrounding communities I'm looking at 

especially transportation concerns that we've heard quite a bit about. Housing, of course, one of the 

biggest issues for the city that we we've heard major points related to how housing, there is an increase 

through an increase in housing units. That seems like it's continuing to grow based on the number of 

permitted units and under construction units. But at the same time, housing in the city is becoming 

more less affordable. And more quite a few more households were unable to afford the median home 

price until 2022. Compared to years prior may know that those numbers are continuing to go up. related 

to housing concerns, changing demographics and aging population and looking at the bottom points, 

the 60% of Ellsworth residents live alone. So just thinking about the different needs of of housing needs 

of residents, as as they transition to different life stages. And then approximately 25% of housing units 

are vacant with the majority of those being for seasonal use. So Airbnb is our second, second home, 

vacation homes. And that's, that has gone up a little bit in recent years. 

 

Berry Dunn   

The economy, retail is a largest industry, followed by health care, social services and accommodations 

and services. Overall employment has declined during the pandemic in 2020, and then increased a bit 

but not reaching 2019 pre pandemic levels. And then related to that labor force participation rate is, is 

higher than the county, the state but has been declining. So that's the percentage of adults over 25, 

who are either working or looking actively looking for work. And that lower labor force participation rate 

is reflective of an aging population. And as economic development is very tied to housing, just looking 

at the percentage of employees who live in Ellsworth percent of people who work in Ellsworth, who also 

lived in Pittsburgh, that's decline just related to the number of people who are not no longer able to 

afford to live in house worth. We're moving further out, not anecdotal, anecdotally, we've heard from a 

number of employers. So that went from 31% to 23%. In 2021. What is the I think the biggest concern 

we heard from survey respondents was about infrastructure and maintenance of roads. So in moving 

forward to the next phases, being about fiscally responsible maintenance of roads, and then how to 

develop in a way that's not increasing the burden on the public works department, and thinking about 

those how those needs are changing over time. Additionally, the number of people passing through the 

city and how that has has changed, after effort request, significant drop in 2020. big increase in in the 

following years with visitors to Acadia and then looking at social services visit a sign of big increase in 

general assistance requests from 2020 to 2023. I don't believe there was data earlier than that, but 

based on other discussions from other city departments, police and fire increasing calls and what's 

happening in the region I don't think that's an anomaly that seems like a trend for for what was 

happening and what's going to continue to happen in the city. And then finally, arts, culture and 

recreation. Just what we've heard from the community there are there are so many great assets, arts, 

cultural recreation assets, and there's there's a strong interest in maintaining and also improving those 

as well as promoting promoting the city as a as a destination and in leveraging those those resources. 
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And looking at ways that the city can partner with with nonprofits to really enhance enhance those 

resources and share them share those with the community. So you So these are the themes that came 

out of the community engagement that was done, including all of the community meetings and events 

and focus groups and survey, not in any particular order. But going through all of the survey data and 

open comments. These were the these were big themes like that we saw repeatedly. So looking at 

expanding recreation and educational opportunities, diverse and affordable housing options, so 

diversity of housing types, sizes, and affordability, as well as how that relates to attracting a stable 

workforce. supporting a year round economy and balanced tourism. So we have a lot of comments 

about increasing tourism and taking advantage of people who are passing through Elsworth and as well 

as some comments that we're wanting to see that controlled to some to some extent concerned cerned 

about trafficking growth related to that. Also supporting arts and promoting the city's cultural history, 

minimising the tax burden on property owners lots of concern about taxes and growth through 

increased costs related to that, protecting natural resources and open spaces for long term community 

benefit. improving public infrastructure facilities, so including means of infrastructure, but also in 

enhancing the the amenities and infrastructure that the city has expanding transportation options and 

improving walkability. Related to Blue structure. There's interest in having warmer sidewalk connectivity 

in and around downtown. And then also addressing traffic congestion. And also one of the the top 

comments that we've we've heard and answered, enhancing downtown is a your own destination. A lot 

of the comments related to downtown really address the waterfront as well. So looking at how to 

enhance connectivity to the waterfront and using that as an amenity to help increase and attract people 

to downtown. And then finally, supporting health, wellness and community involvement. So the health 

services as well as opportunities for community engagement, and recreation, and how all those things 

tie together to create a healthy community. 

 

Berry Dunn   

Next steps, as I mentioned, we're working on policy and strategy recommendations. And that will be 

review reviewed with the committee's and feedback from the from the public as well as as 

subcommittees. And then the next step after that would be developing an implementation plan. So 

looking at how that how those watch those policies and actions will actually be implemented. 

 

Nancy Smith   

have a couple of questions on the data. It's interesting to look at the percentage growth in the age 

cohorts of residents. But I'd love to know the breakdown for the overall population, for instance, you 

know, 60 plus for age has a significant increase, but is it currently 5% of the population or 40% of the 

population. And if there's that, in particular seems to be an age range 60 Plus, where maybe a further 

breakdown the 60 to 64. It's funny in my in my day job, often we talk about seniors as people who need 

help people who will need surface services, they are also often still working, if they're not working, or if 

they are they have the time to volunteer because their kids are out of school and out of the house. So 

just differentiating 60 Plus is like saying from five to 40. Like, well, that's a big range. So anything that 

can be helpful in particular, the percentages can be funny, it's like a percentage of what if it's a 

percentage, so knowing what the numbers aren't, what the current breakdown of population is, I think 

would be helpful in there. The other thing I want to clarify it must have been the median household The 

income is 61,000. Because a median income of 61,000 is pretty darn good. But then you had the 
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median weekly wages was only 871. So is that median household income? Yes. That's the only thing 

that was going to make sense. But I wanted to be sure. Thank you. 

 

Matt Williams   

Nothing else. 

 

Casey Hanson   

Just quick question on now that we move on to the policy phase? And how do you anticipate using this 

information and advising on the policy stage, Matt, or 

 

Matt Williams   

I can start in theory, if you want to add anything. So I mean, this data is supposed to be a bounce and 

collect are between the quantitative and the qualitative information that we've been gathering so far. 

And, you know, taking into account the qualitative data, what the community says, And anecdotally, it 

says it needs or wants, but then looking at the actual trends and being like, well, that doesn't quite bear 

out sometimes, or yes, the community does see this happening in their day to day lives. And the data 

also bears it out. And taking it and taking a look at what the city has already has going on. And so not to 

detract from the work that's already being done too much. And putting together a plan of if we want to 

see like acts as a goal, or the policy changes to our ordinances or just to city behavior that can happen. 

And then similarly, like the implementation plan will be more action based just outside of policies on 

general policies or ordinance changes that the community can take as a whole. So it's really just the 

basis to support again, like this is why we're taking this action, it's actions in the plan, there'll be 

something in the inventory analysis, the data that we can point to and say, This is what we collected. 

This is why we brought this board. I think that carry 

 

Berry Dunn   

just one example of that is related to housing, affordable housing, we have heard comments about the 

need for housing and affordability. But a lot of the survey respondents are people who live in house or 

people who own their home, in the city. And so that's generally less of a concern for people who own 

their housing on their home. So really understanding the bigger picture of who might want to live here 

or who who might want to live here and work here. And, and having that that data to back that up, even 

if it's not something that maybe the majority of residents or community members are saying that is 

needed. 

 

Matt Williams   

The majority of committee members who participate in the survey are in the focus groups. Because 

there's a whole population of people that are harder to reach that don't participate in those sorts of 

things. 

 

Tammy Mote   

Do you expect the main force of the implementation of all this to be through ordinance ordinance review 

ordinance changes or other? 

 

 



 - 16 - 

Matt Williams   

Probably not, I mean, a lot, it's more action items, in terms of policy and recommendations of policy 

side will be probably more important in space. But when you get to the implementation phase, it that's 

like a comp more concrete action items that most of the matrix you saw on the business attraction plan, 

where it's tasks that either staff or community members or community groups will have to do to get 

there. 

 

Tammy Mote   

I think you remember, I remember you saying that a steering committee would stick around for some 

amount of time to 

 

Matt Williams   

Yeah, well, my I call it the steering committee, but maybe like the comprehensive plan implementation 

committee or something like that, that will meet probably not monthly, but on a quarterly or more regular 

or semi regular basis to just check in and be like, alright, staffs working on this, you know, if they 

successfully complete these implementation actions and like, what's next and like, listen, kind of 

communicate with city staff, get feedback from them, get feedback, you know, things change as a 10 

year plans, over 10 years priorities in the community might change if something monumental happens. 

So just a way to make sure the comp plan can stay up to date. And that action items, the priority lists. It 

has input from the community throughout the 10 years. 

 

Michelle Beal   

Any other questions? Thank you very much. It was incredibly interesting. 

 

Matt Williams   

All right. Thank you. We'll 

 

Michelle Beal   

get a lot done. Thank you, 

 

Tammy Mote   

the city's going places and tell you what 

 

Michelle Beal   

I know. It really is and looking at those numbers. It's it's like you said it needs to be a little clarification 

on some of them. But it's it's actually very exciting, what you're, what you're finding out and what we're 

going to be able to use. It's great. Thank you. 

Michelle Beal   

Okay, item 17 discussion and potential action to approve a request to the fire chief, to use ARPA funds 

to purchase a diesel exhaust direct capture system. So I spoke with the fire chief today, it's not quite 

ready to bring this to the council, he is a little bit more information gathering. So I am asking to table this 

item indefinitely. And we're not positive how this is if it's going to come back to the council will go 

through budget or what's going to happen. So, 
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Nancy Smith   

question? Sure. In my recollection, when you table something indefinitely, it dies. I think you'd simply 

mean to table it. 

 

Michelle Beal   

I can't table it to a specific time. So that's what I'm saying is it means did what it's tabled? I was called it 

indefinitely. But 

 

Nancy Smith   

you know, legislature, if you table something indefinitely if I'm recalling it's dead. So 

 

Patrick Lyons   

I'm definitely table? 

 

Michelle Beal   

Definitely. I don't think it well, I don't know why we've never done it that way here. But I can tell you 

 

Nancy Smith   

what to make sure we don't we're not killing it. Because that isn't the intention. 

 

Michelle Beal   

I mean, even if I kill it, he can bring it back. So but not shut me out. 

 

Steven O'Halloran   

Is the issue I mean, they've they've gathered a lot of stuff that we've seen before is the issue, rather 

than put it in their budget or ask for funds is that part of the challenge that's going on? 

 

Michelle Beal   

It is it's a bit of education, because we have two new counselors. The last time that this came before 

the council was before they came on to the board. And the gentleman that made the presentation 

before no longer works for the fire department. So there, he's moved back to the southern part of the 

United States. So there was a little bit of additional information here, we'd like to be able to present 

some more discussion. So 

 

Tammy Mote   

move to indefinitely table it, aka kill it, I guess.  definitely postponed postponed. Anyways, 

 

Nancy Smith   

I know we tabled some other things earlier tonight without using the word indefinitely. So 

 

Michelle Beal   

those were those were two next to the next meeting. Those are specific. And so in nature, can we just 

just say, table and we will bring it back? Just don't. What I'm trying to do is not have it automatically on 

the next agenda. Okay. So 
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Nancy Smith   

table to a future date? 

 

Michelle Beal   

They undetermined 

 

Casey Hanson   

future date. 

 

Jon Stein   

Definitely second. 

 

Michelle Beal   

Would you like that word since it was motion? 

 

Tammy Mote   

I will accept any of these friendly amendments to undetermined 

 

Michelle Beal   

to an undetermined date. Thank you.  

 

Nancy Smith   

Second.  

 

Michelle Beal   

Anybody. Second. Thank you. discussion. 

 

Jon Stein   

If there's any way we can help to move it, or I'm I remember the discussion months ago, it's seemed 

like, you know, it's something they're going through every day. But it's also a dangerous carcinogenic 

situation. Absolutely. Everybody down there, whatever we can do to help that process. 

 

Michelle Beal   

So and that's what I mean, that was just there needs to be a little more information about our funds and 

what we're doing with them and some other things. And I think he's I don't think he's coming to the 

going to be asked to come to the Finance Committee to also talk about, you know, other ways of 

funding and then whether or not it should go through the budget process, or if we do something like this 

separately, so. Any further discussion? All those in favor? Names.  

Michelle Beal   

Okay, item 18. presentation about to warm awinter's night by Downeast community partners sponsored 

by Councillor Hanson. Yeah. 

 

Casey Hanson   

So I'll let Sharon Cadus come in. Am I saying your name last name right.  
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Sharon Cadis   

I shattered my ankle at the end of the summer. And I'm still still coming back from that. complications. 

So for any of you who don't know me, Hi, I'm Sharon. You got it? exactly correct. And I am the 

Development Director for Downeast community partners. And if you don't know who Downeast 

community partners is, I hope you do. We are the CAP agency or the community action program that 

serves both Hancock and Washington County. But right here in the city of Ellsworth last year, we 

provided services to the value of over $2 million to Ellsworth residents and given the The presentation 

that we just saw by Barry and done I guess it was, you know that that actually I did the quick math. And 

that would amount to about $250 per Ellsworth resident is the type of aid that we are, are giving and to 

our neighbors. So I'm here actually to talk, you know, I was here last year. And I quite frankly, did not 

envision being here. Tonight. I did not envision being here this year. I asked Ellsworth last year to step 

in with $1,000 donation to the thought fund. And specifically, we're having a fundraiser on February 24. 

For that fund. The thought fund stands for the heating and warmth fund. And it is a crisis fund. You 

have to you know, have less than an eighth of a tank of oil or, you know, the equivalent wood or pellets 

or whatever it is that you use as a primary heating source. And it is only 100 gallons or again the 

equivalent because we're trying to serve as many people as possible. The FDA fund is solely donor 

funded. So it is not it has no type of you know, state or federal support. Which means that there isn't an 

extensive application process. We do vet those who are coming to us for that help. But it means that I 

can step in, or we as Downeast community partners can step in and help an Ellsworth resident who 

say, common scenario is a couple in their 80s. Who, you know, obviously they've left the workforce 

quite a while ago, when they were in the workforce, the chances that their job came with a 401 K, or 

some type of retirement plan were very slim. And so they're living off of a fixed income. And as we 

know, so many of the things have gone up in price. And yet your fixed income Social Security money 

maybe has not kept quite the pace with that. And Mainers are proud, they don't want to ask for help. 

And so they often wait till it's almost too late. In fact, till they've exhausted their tank and it's been empty 

for months is what I hear. So thus the need for this fundraiser coming up less than two weeks. It's 

Saturday, the 24th at the Grand across the street. And there will be three amazing bands including the 

crown Vics which so many folks here in Ellsworth know Chris Ross, who is a singer out of Hancock, 

and golden oak, which is a Western maine band of national they toured nationally. And we have an 

amazing, you know, we're really, so privileged to have three presenting sponsors, and all kinds of 

community support. We have a silent auction that will be going that night, and there are incredible 

items. But my Ask is to consider again, donating at the $1,000 range to support this event. And I will tell 

you that last year when folks came through the lobby, and they saw that the city of Ellsworth was on 

that poster of people supporting the fundraiser. They were like, yes, my town, my city. We they're 

they're in it with us. And I think that that's important recognition. I get that, you know, approaching you 

and off. budget cycle, again, did not intended to be here. There were two reasons why I'm here that 

they brought me here this year that I hadn't foreseen. The first was that the funding for the Low Income 

Home Energy Assistance Program was cut by over 50%. That that's the first the second is an email we 

got on February 1 from main housing actually. Specifically main housing authority regarding the heating 

or Home Energy Assistance Program applications, so that email detailed that as of March 1 2024 at five 

PM that that's basically when they're saying the funding is going to run out entirely for this program 

year, we will continue to accept and process applications. But they will not be moved forward for benefit 

payment for HEAP assistance. It will act as a waiting list. So they in the event of leftover funds, we can 

work through paying additional application in the date order that they were received. So that's a 
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problem. Because we know as Mainers who live right here, in Ellsworth, that it's cold for quite a while 

after that date. In fact, you know, we don't plant our crops here until late in May, for the very reason that 

it's going to be cold. And we're going to have frost straight through in till May. So, again, I had not 

intended to be here for a second year in a row. But those are the two reasons, the two main reasons 

why I'm here. When you cut or reduce funding to the Home Energy Assistance Program, it puts stress 

on any other form of assistance. So we have residents of worth, Ellsworth residents who have already 

exhausted their benefit. they've exhausted if they qualified for ESA, which is a emergency crisis 

intervention, energy crisis intervention program, that funding which would maybe be as much as $800, 

it depends. But so there's no supplemental funding this year, the benefits have been cut. Esa funds are 

reduced. It's creating a perfect storm. And we are getting to that point where we've exhausted every 

other way we can to help folks. So that makes this fundraiser, incredibly important. And so I thought I'd 

come on the off chance that you'd be willing to support us one more time. 

 

Michelle Beal   

So if I can interrupt you, yeah, so we budgeted $2,000 for this program, in this year's budget? Have you 

requested that from the finance office? Because you have $2,000, from us for this? For 

 

Sharon Cadis   

the $2,000, I thought was for your overall third party request? 

 

Michelle Beal   

No, no, when we pass that in the budget, it was specifically for this probe, okay, that you wouldn't have 

to come back for this request? Because it does. If the thing is, and I know how important it is. And I 

know I mean, we have our own fund here also that we help citizens. But there are a lot of agencies and 

Ellsworth that are just as important. And they go through the budget process. And if we start allowing 

people to come back for additional funds, or for a request that isn't as a planned event to begin with, 

and was part of the budget that you requested for, it just starts creating a precedent that how do we say 

no to them? And yes to this person? Because we have so many, but we did specifically budget $2,000 

for the for your approval. So 

 

Sharon Cadis   

it was it was my understanding that that 2000 is the third party request, and you've asked for it to go 

towards thaw. Is that correct? That's 

 

Michelle Beal   

exactly we specifically stated. That was what it was going to was for your your thaw fund. Okay. So to 

be a sponsor, so 

 

Sharon Cadis   

Okay. All right. I'm not sure if you mean, and so I just turned in our application for this year for third 

party funding and the ask that we were told that we could ask and, and no more was 2000, even though 

we give over 2 million in aid to Ellsworth residents. So that's 

 

Michelle Beal   
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another whole discussion.  we pass the budget. Okay, specifically stated it was four years. Okay. 

 

Sharon Cadis   

So is that and forgive me for I'm trying to just wrap my head and understand. So is that in addition to 

the third party funding, or is it the third party don't 

 

Michelle Beal   

know how much we gave in the budget, how much we funded in the budget? I can't remember. I 

thought it was the $2,000. And it was just those $2,000 

 

Jon Stein   

for I had in my notes that was for standard services, but I'm not sure if that was the increase from 1000 

for the previous fiscal year. I'm not sure if it was the increase was for standard services or if it was 

standard services with an increase for the thawfundraiser. 

 

Michelle Beal   

So my notes and I think that we gave that to you too, didn't we Anne that that was specifically the 

money was to go to this 

 

Anne Laine   

program I got for budget just has been a number 

 

Michelle Beal   

It took about 15 minutes. So the other meetings because I know that's what we're 

 

Casey Hanson   

supposed to do today, because I also didn't remember that we have we're specifying that 

 

Sharon Cadis   

So what we received from the city of Ellsworth last year was 2000, for the for the third party request. 

And part of that increase from 1000 to 2000, is the fact that everybody eats, which is works with food 

insecurity here and Ellsworth became a program and official program of DCP. So rather than ask you 

twice, asked you, as everybody eats, ask you as Downeast community partners, we combined that ask, 

so the third party funding ask went from 1000 to 2000. And so the 2000. That's, that's our third party 

asked, that goes towards, you know, the 2 million that we provide in value of services to Ellsworth 

residents. We received an additional $1,000 last year for the thought fund. So what I can do in the 

future is just increase our third party ask rather than have to appear and you have to consider 

something out of budget cycle, but then I would ask to increase our ask. And you 

 

Michelle Beal   

you're more than able to do that through the through the process? So you didn't know that that that that 

was increased $1,000 for the thaw fund? 

 

Casey Hanson   
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Well, that she's saying that was the extra one that we voted 

 

Sharon Cadis   

for. Last year, we received a total of 3000. From the city of Ellsworth towards at last year, it was even 

more in services, actually. 

 

Michelle Beal   

So this is a planned event. It should be on your budget request. Okay. Okay. Yes, everybody eats. I 

didn't know that. We combined that last year either, but it was left December. 

 

Sharon Cadis   

Well, and quite frankly, we did not envision having to do this, again. This this fundraiser we didn't. Last 

year, I did it for the first time as DCP. And because I guess in future years, it had been done by like the 

Kiwanis Club or some club. And then Downeast community partners was one of the the beneficiaries of 

that. Last year was the very first time Downeast community partners did an event like this for that fund. 

And instead of somebody else doing it, and anyway, we kept it to a little over 3.5% overhead, and 

raised quite a bit for this fun, which is super important. Anyway, it was out of necessity last year. I 

mean, you saw the figures where the general assistance requests went from, like 22 to 127. Yes, we 

experienced that too. And in fact, Downeast community partners is a huge part of keeping folks off 

general assistance. So the the increase last year in with the price of fuel was why we did the fundraiser 

last year, it was just astronomical, the price of fuel. So I did not intend to be here this year. I did not 

intend to run this event again. 

 

Casey Hanson   

No, I was just gonna say, Yeah, my understanding is Downeast community partners offers a lot to the 

community. We know we've heard sort of your general operations and last year and this year, I think of 

this event as kind of outside of that as a separate event that is like it's a benefit to the city to have these 

awesome bands playing at the grand and it's also a benefit obviously to the city people who are 

vulnerable to the city. So I guess to me, I understood how it came out of outside of the budget season 

because I didn't think it was part of your regular budgetary realm. I understand that like what if what if 

we say yes to this Do we have to say yes to other organizations? And my thought about that is if 

another organization wanted to host an event downtown in Ellsworth that brought bands brought people 

out for a good cause I would want to sponsor that also. I haven't seen any other organizations do that. 

So to me, this feels a little bit outside of the why forget you guys have a special name third party or 

something or other that you were support any organizations that this is actually an event in and of itself, 

a, whatever we decide tonight, I'm happy to hear about it. I'm happy that whoever is listening and 

watching today can hear that this is happening in a couple of weeks. I think it's really important and 

really cool and a good way for the community to come together. But yeah, I guess I kind of see it 

differently from the budget. 

 

Sharon Cadis   

 Well, and again, we didn't predict, truly, that the funding for the Home Energy Assistance Program 

would be slashed by such a significant amount. So yeah, I really, truly did not envision standing here 

tonight, and asking again, because 
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Steven O'Halloran   

you have a very worthy cause. I I share some of the feelings with the other counselors about when you 

say to one, you say to all and you need to be prepared to give everybody $1,000 That comes forward 

from this point forward. And I, I struggle with taxing people to give to certain causes. And I've always 

struggled with that. What I would ask you to do is tell us while you're on live television, how does the 

citizen if they choose to vote? Tell us, excuse me, if they choose to give to this? Cause? Could you just 

say how we could do that? 

 

Sharon Cadis   

Yeah, absolutely. I'd be happy to thank you. And I also want to thank you and Councillor Lyons, for 

having a really great discussion with me. I came and spoke before the budget committee a couple of 

weeks ago. I think it was and it was a wonderful discussion with you. Yes, well, I understand that there 

may be other organizations that might want to approach you. I, I would wonder how many nonprofits 

are providing over $2 million in value but to the city of Ellsworth residents. But anyway, to your point, 

you can purchase tickets to this event through the grants website. And we'd be absolutely delighted to 

have you there. It is truly a warming event. It warms your hearts and it will warm people's homes. You 

may also go to Downeast community partners website and donate directly to the thought fund. It's www 

dot Downeast community partners.com. Yes, we write it all out. And I realized that's a long, long name. 

But we would also love to have you there at the grant because it will restore your faith in humanity. It 

really well. People come out to keep their neighbors warm. And they're they're bidding on the silent 

auction items that have been donated by community members from Blue Hill to bucksport. To to you 

know, all up and down Main Street here and Ellsworth and, and further afield as well. So the tickets are 

$29 apiece, if you'd like to attend 25 of that does go directly to the thought fund the other $4 Go to the 

grant to help that wonderful landmark across the street. stay viable. We know it's a historic landmark. 

And we all enjoy it. So anyway, I thank you for your consideration. 

 

Steven O'Halloran   

Could you just state an address to mail a check it out?  

 

Sharon Cadis   

right. You're right, Steve, thank you so much. Thank you. I appreciate that. Yes, send it to the make the 

checkout to the thaw fund or to Downeast community partners and right in the notation the thought 

fund, send it to 248 bucksport Road. Elsworth 04605 

 

Jon Stein   

Sharon DCP does work are these communicate with Ellsworth GA? General Assistance? 

 

Sharon Cadis   

Yes. All the time. I'm told all the time. Yep. 

 

Jon Stein   
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Just like to consider just to the missing piece for me when we had sent some emails back and forth was 

the two pieces of information you You told us which is one the the low income Energy Fund cut by 50%. 

That's a state or federal funds. 

 

Sharon Cadis   

So the trajectory of that funding is that it's congressionally appointed funding. So Congress voted to 

reduce the the funding, then it flows to the state for that particular program for the Home Energy 

Assistance Program, or a lot of people have known it previously as LIHEAP, the Low Income Home 

Energy Assistance Program. So it's a, it's the trajectory of the funding as fed to state to the CAP 

agencies that help you that help the state really, that everybody, you know, gather all everyone's 

documents, set up appointments, which we were doing from the moment that we could in July. So the 

main housing also kind of tells you when you can begin to accept applications, and you can't do it 

before then. And so it is quite a process. Unfortunately, when you go to apply, it can be six to eight 

weeks, it's quite a process, because you've you've got to apply, you've got to have all of your 

documents, and then it goes to, you know, we look it over and send it on to the state and then the state 

can can take a few weeks to to decide the benefit amount and then contact that beneficiary 

 

Jon Stein   

state also sounds like cut funding the main housing authority. 

 

Sharon Cadis   

Well, they they reduced, so main housing reduced the benefit amount based on what was coming from 

the feds, based on the slash in congressionally appointed funding. So both, 

 

Jon Stein   

you couldn't have really known we're coming as of last year's budget cycle. Right. So I mean, as we get 

into this year's budget cycle, which I agree that it is essential that outside organizations appeal for 

appropriations during the budget cycle, just because we couldn't possibly keep everything organized. I 

also think it's important to consider what DCP does as a service to Ellsworth and its citizens and like 

some departments that snow plows break, and we need replacement immediately because it's snowing 

out. This is sort of an immediate thing that's come up for a service that's really a service for Ellsworth 

citizens, and you know, there's a chance we could consider it as this is something we didn't foresee in 

the budget cycle. It's this emergency funds city has an opportunity to fund this service, which it really is, 

I mean, to make $1,000 go to how much was raised last year for fundraiser. Oh, 

 

Sharon Cadis   

from this fundraiser around a $90,000. And we we ended up awarding because of the fundraiser being 

able to award over $200,000 in thaw funds for the first time ever, because the cost of fuel was so high. 

You know, you weren't you weren't getting very much for your your 100 gallons or your you know. 

Yeah, and in fact, yeah, anyway. 
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Jon Stein   

I see, I see both ways. I mean, obviously, we want to keep things in budget cycle. But if it's considered 

this emergency, something that happens during the year that we can fix with some cash. Consider 

talking more about it, but I don't feel the need to fight about it. 

 

Patrick Lyons   

Is there a way if this Council were to vote to provide $1,000 to the fund? Is there a way to ensure that 

money goes towards Ellsworth residents? 

 

Sharon Cadis   

Absolutely. Absolutely. Yep. Roughly 100 gallons is running about 404. I think it's $404 was the most 

recent but yes, we will definitely keep it to Ellsworth residents. We were fortunate last year to get some 

funding for the thaw fund from the Hancock County Commissioners and the Hancock County Sheriff's 

charity and they specified we wanted to stay in Hancock County understandably. So we totally did 

exactly that and then reported out on where you know, here's See the dates. And we're, you know, we 

don't give out addresses of homes obviously or anything like that. That's private information. We protect 

our the neighbors that we serve, we protect their information, but happy to demonstrate that that money 

went to Ellsworth. 

 

Patrick Lyons   

Good follow up in for individuals. If I wanted to donate to the Thaw fund, could I specify go towards 

Ellsworth, you 

 

Sharon Cadis   

absolutely can. And in fact, at this point, we pretty much have a fund for each of the municipalities that 

we serve. 

 

Michelle Beal   

I would just like to add, I understand what you're doing. But the the city in our staff do fundraisers all 

year long for our own fund that would that goes directly to Ellsworth residents for fuel, and wood and 

pellets. So if you're going to do that, I would really urge you to support our staff and all their efforts with 

silent auctions and things to to ensure that our residents have fuel. 

 

Patrick Lyons   

so how's that different from this? 

 

Michelle Beal   

It's it's a direct fund that that the city has the it's you take care of it, Tina? 

 

KaTina Vanadestine   

Yeah, the city of Ellsworth has a specific fund to the emergency fuel fund account. And it's all donation 

based. So we do a silent auction every year to help replenish that fund. And throughout the year, we 

have anonymous donations that come in, that goes strictly into that fund. And actually, don't wear a tie. 

 



 - 26 - 

Michelle Beal   

Just did just as additional information if you wanted to go just to Ellsworth can give you a link directly to 

that. Counselor. 

 

Tammy Mote   

So Tina, are they still doing the cans for food? Yeah, that's exactly that's a separate thing. But that's for 

heating as well, 

 

KaTina Vanadestine   

the CANS themselves are strictly for Christmas for Kids program, the backpack program. And then we 

have a separate account for the emergency heating assistance. But we also have a policy for that too, 

which 

 

Sharon Cadis   

is food for thought I will just say that there are folks who don't come to their town hall or their city hall, 

because they don't necessarily want to be seen as asking for help from the town. And those are our 

folks that that we see at DCP. So just just as food for thought. They're afraid that word will get out. And 

it's probably not as as as much of an issue in a larger city. But so often in our smaller communities, 

folks come to us definitely first, because they just don't want to walk into their town hall where they also 

go to vote. And they also go to, you know, pick up trash stickers or whatever. So just just food for 

thought. I do have some lovely little fires about the event. And that I would love to distribute to you. And 

and if you know of a place that you don't see one hanging, if you would, oh, and see 

 

Nancy Smith   

I wanted to, I guess pick up on a couple of points. Yeah, I hear extenuating circumstances that this 

wasn't a normal. This isn't a normal event that should have been budgeted the cuts that came from the 

federal level. I attended last year it was a blast to keep with the theme. I came home with a rug that I 

really like keeping it away from my cats. I also pay into the silent auction at Christmas time at a town 

office and have been successful there as well. I liked what Councillor Hanson said about drawing 

people downtown that there's an advantage to this event getting people to agree on some money to the 

ground. And I just also want to in this conversation I benefited from LIHEAP for years while we were 

farming and it is a rigorous process of collecting last year's your income statements how you you know 

what you spent on fuel where it goes I'm sitting in the office and asking for help is a leap that you have 

to take to get there and then you do because you have to. So I appreciate the work that you're doing. It 

sounds like we're not leaning towards a vote. I already had this on my calendar, I will certainly attend 

and bring my my credit card with me to be able to support it in that way. And again, if people are 

listening tonight would you like to mention who your sponsors are? You said you have significant 

sponsors who have been helping. 

 

Sharon Cadis   

Not everyone could hear you're right here in Ellsworth. We have three presenting sponsors and they 

are darlings Auto Mall and GMC Buick and Machias Savings Bank and the Reny Charitable 

Foundation, which is you know, the it was Reny's  store right here and Ellsworth that forwarded it on to 

their corporate office and said, Look, this is really something that's important and folks are suffering. 
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We really feel like you should support that. There are many more other sponsors at different levels. The 

Ellsworth Chamber of Commerce, and in fact, PJ Keenan will be live auctioning a  a woodstove last 

year was a woodstove this year. It's a heat pump donated by Dave's world here in Ellsworth. So PJ 

Kenan will be live auctioning that off if you want to see her be an auctioneer, it's a great time to to 

capture that moment. We know she'll carry it off wonderfully. But every you know, we're just grateful for 

those who have donated items for the silent auction and have sponsored us at any level from, you 

know, gosh, $100 on up. So that's, that's the deal. And we hope you come out. And if you do not decide 

to support this tonight, I would like to submit a different ask of the Ellsworth City Council than what 

we've already asked for. I would like to increase that ask because we asked for the $2,000. And that we 

had asked for the year before. And actually last year, you ended up giving us three because of the two 

plus the one for the fundraiser. Again, did not plan on being here. So I would like to be able to increase 

that if you decide not to support this event. I do think there is an element of import in that, that folks, 

when you enter, see that big sponsorship poster, and having the city of Ellsworth and smack dab in the 

middle as a prominent logo? You know, I think it means something. So but I thank you for your 

consideration. Thank you for all you do when you work, you know, and then come to a council meeting. 

That's important. You're serving our community. And thank you. 

 

Casey Hanson   

Thank you, I actually would like to make a motion to sponsor the event for the reasons that I talked 

about. And also I'm really, I think it's a great event. I think it's a different separate thing. I'd like to see 

the city on the marquee for it or on the poster for it. I don't think there needs to be. I mean, I know. I 

know how these different organizations work together, our general assistance department and all of 

these other organizations that also help there's no shortage of people who need help. So I don't think 

we're in competition. Anyway, motion to approve $1,000 to benefit the thought fund.  

 

Nancy Smith   

Second, 

 

Michelle Beal   

further discussion. All those in favor? All those against motion passes. 

 

Tammy Mote   

Congratulations. Thank you. Thank you. 

Michelle Beal   

Okay, item 19 discussion on FY 25 budget workshop and the processes for the upcoming year. 

 

Anne Laine   

so there's a lot going on this year with budget. It's my first year of doing budgets, so bear with me. Just 

throwing it out there. So I put a calendar in front of you tonight. That has the budget workshops are 

proposed, I sat down with the city manager before he left. And we kind of inked out a tentative 

schedule. The green boxes are open days that it's my understanding that a lot of this, when you did two 

a week, it was Monday and Wednesday. Obviously, we can do Thursday and Friday, or Thursday. 

Okay, so we'll also on this calendar are some of the other events that go on at City Hall. So I know you 

guys are on committees or you just want to attend, you definitely don't want to miss my local roads 
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presentation on the fourth of March. So basically, I've just started getting, actually I've got probably 

most of the budgets, I'm in the process now translating to the new chart of accounts, which has been 

an odyssey all by itself. But because Caselle is here this week. So we've actually really ramped it up in 

earnest for in anticipation of budget season starting. So my only way that I know to make a budget is to 

hash it out. At each one of the workshop meetings, I'm trying to make it very streamlined, very 

straightforward. So you're seeing exactly everything by department. That's my goal. So if you will go 

through this calendar. If it stays that we proposed a budget workshop can't be here for some reason. 

Let me know as soon as you can. 

 

Michelle Beal   

There's a way that if there's a way that we could talk about this at finance, and if everyone could give us 

their schedules, because I think we need to take into consideration as I said, the school department, we 

need to understand what our deadline is for the budget so that it can go to our elections. 

 

Anne Laine   

We reached out to them to help us with this. But we hadn't heard back from them by the time well, it's 

 

Michelle Beal   

it's the city clerk that has to give us the time the deadline, okay, because she takes care of the 

elections. And you said that the school department's gonna be there tomorrow. Friday, right? Yeah. So 

there's, I think there's a few things. And personally, I would like to have a little more time for discussion. 

Because if you just sit through presentations, and then wait till the very end, to do it to have any 

discussion it you forget what the administration did, because you're six weeks later, and just finishing 

up capital improvements. So I'd like to this year if we could have some presentations, and then have a 

night of discussion, and presentations and discussion so that we're having a better understanding and 

trying to have all the discussions at the very end. So like to week? Well, and it doesn't always have to 

be to we I mean, last year, we really did have to Yeah, and it was like discussion, discussion. It was no 

discussion, it was presentations. And so I don't think we have to have two a week because we get done 

pretty early last year. But we had to do a lot up front because of the school department. So the select to 

have that. If you would just give your thoughts to Tammy, and what you're thinking, looking at this and 

this tentative schedule. And knowing what happened last year, or what you think we'd like to do this 

year, I think it would be good. And then we can 

 

Anne Laine   

Can I add one more thing. Another thing that I've tried to do to make this process go more smoothly 

and get you all more information is that we have a budget page now on the city website. And that's 

going to have our capital plan. I'm having to rework the numbers because we got sort of a retroactive 

requirement for Baba and some of our really big projects, which is by American. And they changed the 

rules. Well, after we were in planning phase, so we're trying to work that out. We had a meeting with 

Woodard and Curran about this last week. So that's the way that we we have a lot of different funding 

resources right now, from the drinking water, which we talked or clean water, which we talked about the 

8.6 and now we're on the primary and the backup list for drinking water. So we're gonna have money. 

It's just a matter of allocating it and the requirements of whoever's giving us the money, whether it's 

EPA or who knows northern borders or do tea. So that'll be also in that plan. The other thing that's 
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going to be in there is this calendar. So it'll be interactive to you guys. If you log in, if you need help 

getting login credentials for it, just let me or more or anybody here, know, and we'll make sure that you 

get that so that you can look at this stuff at your leisure. Because I know right now is not your leisure, 

this is the end of the after working all day for most of you. I know for me, I'm like, What? No, I have any 

idea what's going on. But I'm trying to put everything in front of you. So you have a little more time to 

think about it. So we're not you're not spending the whole evening here and workshops, having things 

thrown at you that you haven't seen before. 

 

Casey Hanson   

So but we'll still get the budget binder, 

 

Anne Laine   

you'll get something like that. Yeah. Okay. My plan is to have it more streamlined. So that it's a lot 

easier to work through in terms of the worksheets, we have many fewer accounts, that things are 

organized differently. So I think it'll be it should make it more efficient and quicker for you guys. And 

then combine that with having some of the bigger spends, and the details of that available to you all the 

time to look out whenever you want. And that will have details of financials in there. And photographs 

and drawings. 

 

Michelle Beal   

And we'll get those binders in time. Yeah. Because like the 28, there's, there's no way we could get a 

binder and have an ability to look through it before the first meeting. But if we're not going to have the 

28, then we'll, if we could have it at least a week before our first budget meeting. That would be great. 

Okay, so we'll look at that for timing to on the schedule. Okay, 

 

Anne Laine   

thank you. I'll just plan on having it first week of March, the first meeting and then you'll hopefully have 

that by I should I can't imagine why it couldn't have it to you by the end of February. That would be 

great. I mean, I haven't have should have all retranslation to the new chart of accounts done 

 

Michelle Beal   

this week. That's and has the city manager looked it over. For the hit the city managers, he had a 

chance to look over the budgets 

 

Anne Laine   

he's got copies of them. I haven't spoken with him directly about it. But we've both acknowledged that 

we've received them. And right now my short term goal is to translate that, that that has to happen 

before we do anything. Otherwise we enter a budget with wrong account numbers. And it's just a mess. 

And I don't want to have that. 

 

Tammy Mote   

I believe that one of the finance committee meetings that Glenn did say that he'd been meeting was the 

department heads on their budgets. 
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Michelle Beal   

Any other questions? 

 

Casey Hanson   

too? Well, to one thought one question. And one thought is just related to I hadn't even really thought 

about this until we talked about ARPA funds again. And I wonder if should that somehow be? In this full 

pack? We're always like Ha ARPA funds, how much do we have left? How much time do we have left? 

What are we using it for? And then we think we're going to talk about later and we don't so I wonder if 

this within the context of budget workshops will be it'll be tender, just talk about that. It'll 

 

Anne Laine   

be in your budget book. That'd be great, along with all of the other anticipated funds that we'll have 

outside of tax revenue. 

 

Casey Hanson   

Great. And then my question, this is just gonna be a question that shows my ignorance about financial 

stuff in the city, but whatever. I know that in the past. So this is my third year going through this. And in 

the past, Dale has said, well, one of these things, one of the things that makes it hard is we keep going 

off budgets, like when we're comparing this year to the last year we're going off the budget instead of 

off the audit. If we were going off the audit, we will be able to compare what we want to spend with what 

we actually spent last year. Am I understanding that correctly? Yes. And so in, I don't actually 

understand 100%. Like, I know, we're caught up one more year of the audit, but maybe not the last 

year of the audit. And I just was hoping you would explain like how we fit those things together? 

 

Anne Laine   

Well, as far as last year's budget, and this year's budget and the audit was 18 months of no account. 

That's why everything's backed up in audit. So, theoretically, now that we have this new software 

system, and we have a new chart of accounts, and we're about to have a new Deputy Finance Director, 

I anticipate that this won't happen again. I mean, that's my plan. It's not going to happen again. 

 

Casey Hanson   

You mean this year are you mean like this year, we're still playing catch up in next year, it should all be 

caught up. So 

 

Anne Laine   

23 audit, which 23 ended. What? end of June. By the time that came along, we were already behind. 

So I think 22 audit came out three or four months late. So 23 audit is supposed to be done by the end 

of March. But as far as looking at year before, which would be fiscal year 24? I mean, I would have, I 

wouldn't even have preliminary numbers till the end of this year. So looking at 23 alleged we're going to 

have them by the end of March. And I'll give you an update on that next time in finance committee, 

 

Michelle Beal   

but you can give us an audit on audited actuals. Right, 
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Anne Laine   

I can give you some of them. I payroll hasn't been translated into the new accounts yet. 

 

Michelle Beal   

No. I mean, when you give us the when you give us the the draft budget for 2025, that just that they 

haven't been audited, but you can give us what I would like is the 2025 request, the 2024 budget and 

the 23 and 22 actuals. 

 

Anne Laine   

Yes. Okay. But because what I'm trying to say is that, in order to do that, I have to have those 

everything translated to the new chart of accounts, which is what and that's what's kind of taking time, 

and so it's a pretty mammoth undertaking. So, but my accountant assures me that I will have those 

things, I found him, morning, noon and night. So 

 

Steven O'Halloran   

sort of to clarify, by May, we are going to have actual expenses aligned with the budget. 

 

Anne Laine   

Okay, it's just gonna look different than your book last year, that's things are gonna be moved around, 

but the 

 

Steven O'Halloran   

actual expenses, rather audited or not. Those are the expenses, maybe they're miscategorized or 

something 

 

Anne Laine   

that we want, but going forward, that the long term goal is to get it clean, concise, accurate, precise, 

everything. So you know, in order to get there, it's slowing down some of the things that we want in the 

short term, but we will get what you need for a budget for sure. Yeah, 

 

Casey Hanson   

I think I was confusing. There's like, we know what we spent last year guess is one thing. And then the 

audit is this like thing that needs to happen to make sure that we got it correct. So the audit actually 

doesn't matter as much as the actual number. 

 

Michelle Beal   

Any additional questions? Thank you very much. Sure. Okay, item number 20 executive session 

pursuant to one MRSA subsection 405 Paragraph six F. Discussions of information contained in 

records made maintained or received by a body or agency when access by the general public to those 

records is prohibited by statute to review and abatement of real estate taxes due to hardship or poverty 

and according to mrsa, a title 36 Chapter 105, subsection A four one section two E. 

 

Patrick Lyons   

 Second  
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Tammy Mote   

second 

 

Michelle Beal   

Alright, thank you for your patience out of Executive Session, item 21 discussion and action on the 

executive session 

 

Tammy Mote   

I'd like to make a motion move to approve the abatement of the 2022 taxes lien cause an interest as 

presented during Executive Session.  

 

Patrick Lyons   

Second, 

 

Michelle Beal   

any further discussion? All in favor?  

 

Michelle Beal   

Item 22 adjournment I make a motion All in favor? No. No 
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MEETING NOTICE 

 

The regular monthly meeting of the Ellsworth City Council will be held on Monday, March 18, 2024 at 

6:00 PM in the Ellsworth City Hall Council Chambers 

 

Facebook: https://www.facebook.com/ellsworthme 

YouTube: https://www.youtube.com/c/CityofEllsworthMaine 

 

AGENDA  

 
1. Call to Order.   

 

2. Pledge of Allegiance. 

 

3. Rules of Order.   

Motion to move item #25 to item #11 by Hanson, second by Mote, passed 7-0 

4. Adoption of Ellsworth City Council minutes: 

 

 02/12/2024- Regular Council Meeting 

Motion to table by Lyons, second by Mote, passed 7-0 

5. City Manager’s Report.  

 

6. Committee Reports. 

 

 EMS Committee request to appoint or consolidate with public safety committee 

 Appoint the position of Manager to all necessary committees 

 

7. Citizens’ Comments.  

 

8. Councilor Comments. 

 

9. Presentation of Awards. 

 

*Andy Pooler- Girls Basketball coach of the year 

* EHS Cheerleading Northern Maine and State Champions 

* Sam Hughes- Wrestling coach of the year PVC 

* Jim Goodman- Boys swim coach of the year PVC 

 

UNFINISHED BUSINESS 

 

10. Discussion and potential action regarding Chapter 56 violations with Maine Organics and possible 

consent agreement. 

Motion to authorize Interim City Manager propose agreement with amendments as discussed in the 

March 18th, 2024 meeting modifying Section Five with an exemption period of 6am-8am Monday-Friday 

and paragraph three to increase fees to $3500 with added legal costs by P. Lyons, second by N. Smith, 

passed 6-1 (S. O’Halloran opposed) 

 

CONSENT AGENDA 

 

CONSENT AGENDA:  All items with an asterisk (*) are considered to be routine and will be enacted by one motion.  

There will be no separate discussion of these items unless a Council member so requests, in which event, the item will 

be removed from the Consent Agenda and considered in its normal sequence on the Agenda.  

 

https://www.facebook.com/ellsworthme
https://www.youtube.com/c/CityofEllsworthMaine
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11. Council Order #032400, Reservation of the City of Ellsworth’s right to harvest alewives. * 

 

12. Council Order #032401, Request of the City Clerk to hold a Special Municipal School Budget 

Validation Referendum Election on June 11, 2024, for the purpose of validating the school budget. * 

 

13. Council Order #032402, Request of the Tax Collector to release properties redeemed during the 30 day 

redemption period ending March 1, 2024 through Quit Claim Deeds (the complete list is available in 

the Clerk’s office) and authorize the Interim City Manager to release said properties through Municipal 

Quit Claim Deeds * 

 

Motion by T. Mote, second by P. Lyons, passed 7-0 

 

NEW BUSINESS 

 

14. Public hearing and action on the issuance of Business License (s): ** 

 

 Josie’s Country Store d/b/a Josie’s Country Store 126 Surry Road for renewal of a City Class C 

License (Victualer/Liquor) and renewal of a State Restaurant (Class I, II, III and IV) Malt Liquor, 

Wine, and Spirits Liquor License.  

 ETC LLC, dba Dyons, 35 Eastward Lane for renewal of a City Class C and state liquor license 

 Colonial Inn LLC, 321 High Street for renewal of a City Lodging House License. 

 Ell Gov’s, LLC d/b/a Governor’s Restaurant, 253 High Street, for renewal of a City Class C 

License (Victualer/Liquor) and renewal of a State Restaurant (Class III and IV) Malt and Vinous 

Liquor    License. 

 Siam Sky LLC d/b/a Siam Sky 2, 78 Downeast Highway for renewal of a City Class C License 

(Liquor and Victualer) and renewal of a State Class III and IV Restaurant Malt and Vinous Liquor 

License.  

 Sanjeeva Abeyasekera d/b/a Serendib, 2 State Street, for renewal of a City Class C License 

(Victualer/Liquor) and renewal of a State Restaurant (Class III and IV) Malt and Vinous Liquor 

License. 

 The Grand, 165 Main Street, for renewal of a City Class B License (Victualer, Liquor, and 

Amusement) and renewal of a State Other (Auditorium/Theatre) Class III and IV Malt and Vinous 

Liquor License. 

 Casa Jalisco, 205 High Street for renewal of a City Class C license and renewal of State 

Restaurant Class I, II, III, IV) liquor license. 

 Provender, 112 Main Street, for renewal of a City Class C license and renewal of State Restaurant 

Class I, II, III, IV liquor license. 

 The Fusion Buffet, 200 High Street for a new City Class C license and new State Restaurant liquor 

license. 

Move to approve all, remove Fusion Buffett by C. Hanson, second by N. Smith, passed 7-0 

 

15. Council Order #032403, Request of the Highway Superintendent to approve E-Waste application and 

approve a citizen member. 

Motion to table by C. Hanson, second by T. Mote, passed 7-0 (April agenda) 

 

16. Council Order #032404, Request of the Waste Water Superintendent to accept the bid for the High 

Street pump station project for $1,534,100 to Apex Construction. ** 

Motion to approve by C. Hanson, second by T. Mote, passed 7-0 as requested from 

Congressionally directed spending award and DEP $2 Million ARPA grant and allow CM to sign. 

 

17. Council Order #032405, Request of the Highway Superintendent to award the contract for center and 

sideline striping and authorize the Interim City Manager to sign the contract.** 

Motion to approve by T. Mote, second by C. Hanson, passed 7-0 for $24,069.50 to Lucas Striping. 
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18. Council Order #032406, Request of the Highway Superintendent to award the contract for marking 

words, symbols, stop bars, parking lines, crosswalks and authorize the Interim City Manager to sign the 

contract. ** 

Motion to approve by C. Hanson, second by P. Lyons, passed 7-0 for $49,499.81 to D & B 

Restoration. 

 

19. Council Order #032407, Request of the Superintendent of Schools to accept School Revolving Funds 

for Project #1743 in accordance with the SRRF guidelines and Department of Education. ** 

Move to accept school revolving funds for project 1743 by C. Hanson, second by N. Smith, passed 

7-0 
 

20. Council Order #032408, Discussion and action on the Ellsworth School Department request to enter 

into a purchase and sale agreement for the purchase of 11 Avery Lane and to authorize the Interim City 

Manager to sign the agreement.  Please refer to the City Council Packet for purchase price, rate, and 

terms. ** 

Motion to approve the request by P. Lyons, second by N. Smith, passed 7-0 

 

21. Council Order #032409, Discussion and action to authorize the Interim City Manager to sign the Maine 

Department of Transportation Utility Receivable Agreement associated with the High Street pavement 

project (MaineDOT WIN #26073) in the amount of $289,850.00. 

Motion to approve by C. Hanson, second by J. Stein, passed 7-0 

 

22. Council Order #032410, Discussion and action to give approval for Maine Department of 

Transportation to give MaineDOT contractors permission to cross municipal roads that exceed the 

posted weight limit for a project on US Route 1 for the project period (Project #2772600). 

Motion to approve by C. Hanson, second by N. Smith, passed 7-0 

 

23. Executive Session pursuant to 1 MRSA §405 paragraph 6(E) to consult with City attorneys concerning 

Hennig vs. Rowley/Ellsworth.  

 

24. Possible action on the executive session. 

 

Move to authorize the interim City Manager to enter into a settlement agreement regarding the 

matter on reasonable terms by C. Hanson, second P. Lyons, passed 7-0 

 

25. Council Order #032409, Ratification of the contract for the incoming City Manager. 

Motion to ratify by C. Hanson, second by P. Lyons, passed 7-0 

 

26. Adjournment. 

Motion by N. Smith, second C. Hanson, passed 7-0 



 

 

City Council Minutes March 18, 2024 

 

Michelle Beal   

item number three rules of order. The city council meetings are conducted according to Robert's Rules 

of Order, unless otherwise provided for and adopted by the City Council at the organizational meeting 

each year in November. Before we move on to Agenda Item four, I have a request to move item 25, 

which is Council order 032409 ratification of the contract for the incoming city manager. I'd like to move 

that for directly after item number 10.  

 

Michelle Beal   

So moved.  

 

Michelle Beal   

Discussion? All in favor. Perfect. Thank you very much.  

Michelle Beal   

My next item is item number four, if we could please table those until April. regular meeting. So moved. 

Second, Second. All in favor. Thank you.  

 

Okay, item number five city manager's report. 

 

Matt Williams   

All right. So budget workshop start this week. Tomorrow actually with the administrative departments 

within city hall, and I believe Wednesday is the school department's first workshop. For a list of all 

meeting dates the public can go to the budget page on the city's website and all meetings will start at 

6pm and be broadcasted like general council meetings. Our property tax deadline was March 14. The 

payments are still being accepted in the tax office. Interest began on March 15. April 1 is the deadline 

to submit for a homestead exemption and veterans exemption for property taxes. home with a 

comprehensive plan. Subcommittees will be meeting via zoom in March and April to review the policy 

and strategies recommendations starting next week, which will be included in the plan. Meeting 

information is posted in City Hall and online. And the planning department comprehensive plan steering 

committee and the consultants with Barry down have launched a survey to collect public feedback on 

the draft vision statement, which are the guiding principles for the Comprehensive Plan update. This 

survey can be accessed via the project's interactive social pinpoint website which is linked to the Comp 

Plan page of the city's website. And it's also on our social media. And the city of Ellsworth in the 

Ellsworth Area Chamber of Commerce are holding information sessions with the Harold Alfond Center 

for the Advancement of Maine's workforce on April 3, at 7:30am and 9am, and city hall council 

chambers. So this program that the Harold Alfond Center offers is a program that if you're a member of 

the training compacts, you get reimbursed for 50% of training funds up to $1,200 per frontline employee 

so the city's a member so every time staff goes to a conference or like a municipal training, we receive 

50% of that cost back through this grant funding. But you know, private businesses can also join and 

other public organizations can also join. The fire department launched a system survey to inform their 



 

strategic plan. This survey is also available in the city of Ellsworth website, and they're looking for 

assistance to fill out for their thoughts on the fire department services for both EMS and fire protection. 

And the city craft and vendor fair fundraiser will be held May 4 And fifth at the Moore sent Community 

Center proceeds from table reservations for vendors go to the General Assistance Fund to support 

backpacks for kids. Vendors can sign up through the clerk's office. 

 

Michelle Beal   

Thank you. Question to the manager. Okay.  

Michelle Beal   

Item number six committee reports.  

 

Casey Hanson   

I can give a report from the arbor commission. Arbor Day is April 26. I'll make this announcement next 

month. But Friday, April 26. The president of the main Chapter of the American Chestnut Foundation is 

going to present a film called Clear Day thunder that will be over at the Moore Center at seven o'clock 

on April 26. Also the arbor Commissioner content Arbor commission continues to work on to project 

canopy grants the deadline for which is May 15. And working on the tree ordinance and job description 

for the tree warden. And since this is really the first year the arbor Commission has been active we 

they've also presented a budget request which we will review on the 29th with the other Commission's 

and then the only other thing was comp plan steering committee which Matt already mentioned that if 

you go to the website, there's a visioning survey and also dates for subcommittees. So if you're 

interested in giving us feedback as we develop Not the comprehensive plan, though those are good 

places to do that. 

 

Jon Stein   

The solid waste committee met, starting to work on an E waste collection service for citizens in 

Ellsworth and the county of EPSS Spees associated citizen solidify solidified yet, but we'll be around 

soon. So keep an eye out. Hopefully in the next few months or so we'll be able to announce when and 

where people can come bring their E waste, like gold CRT monitors, flat screens, etc, that no longer 

work. Recreation Commission net, we're happy to announce the Rotary Club is putting on a fundraiser 

may 17, at Big Cat catering. There'll be more information on Rotary Club, also its website. But they will 

be fundraising and then supplying funds for a project which at no cost to the city, but reviewed by the 

rec commission for appropriateness, will install a sort of a play area between D one and D two of 

Demeier fields. There's unsaved area they're difficult to walk in for, for those that are using the fields. 

So they're going to be looking into putting out a safe area for families and younger siblings to play for 

that. 

 

Michelle Beal   

He was just I have a house full of old computers and monitors and no place to take them. So that's 

that's a great, that's the committee. I attended the harbor commission meeting a couple of weeks ago, 

they didn't have to help me out here at them. The best news is that the dredge is scheduled now for 

2027. So it's getting every year a little more definitive that it's going to happen, which I know that'll help 

the harbor commercially, but it'll also help it as far as use for the folks that are going in and out and 



 

having to be careful with the tide. And then there was one other thing, and I'm sorry. It's the 

Harbormaster. 

 

Adam Wilson   

So thank you very much, Council, Susan Collins to the mark for the $500,000 for the updated survey. 

That's 

 

Michelle Beal   

Thank you very much. So the survey had to be has to be completed for the dredge and Susan Collins 

office has advocated and and secured the $500,000 needed for that for us. Okay, and then we have 

Ms. Committee. I'm sorry, I'm sorry. Go ahead. 

 

Nancy Smith   

I finally have a report from the historic preservation commission. Just a quick update that they are 

working on the budget and the work plan for the coming year. With more I think to be discussed, they 

are and also learned through the Commission, we had a brief conversation about the wooden city seal, 

it's at the top of the building is deteriorating, Tom Clark found and shared with the commission 

members newspaper articles showing the reinstallation It was back in 1999 over a four month process. 

So I think beginning of conversations about how to manage this, what might be done and likely a 

collaboration with public works to see what we do now that we know that it's starting to deteriorate to 

the point where it might actually be a safety hazard. So that's the report from the historic preservation 

commission at this point. 

Michelle Beal   

Thank you, before I move on to the other committee reports is anyone else me to report? Okay. So we 

have EMS committee request to appoint or consolidate with public safety committee. So I'm going to 

 

Matt Williams   

I can just speak to that. So our fire chief, Scott approached me and asked, you know, he thought it 

made sense that public safety kind of encompass EMS, fire and police all at once. And right now 

they're currently two different committees. And so just to consolidate government processes, so that 

would all be one committee and have these conversations at the same time. Just a request from the fire 

chief. 

 

Michelle Beal   

So is there anything he is requesting from the council or is this just a notice that he's working? Yes, 

 

Matt Williams   

it's a good vote to consolidate them I guess. If you have to do it, I think primarily 

 

Toni Dyer   

because the EMS contract that we're in right is coming up and to let them do some discussions related 

to the EMS services not so much in the past. With our EMS being a new license, we haven't had a 

dedicated committee Wasn't sure we have so he liked them just rolled into one. 

 



 

Michelle Beal   

I don't know if you need to actually. I was gonna say cause usually, these types of things unless they're 

appointed by the council are handled by the city manager. And then just committed to the council. 

Yeah, notice, yeah. 

 

Casey Hanson   

Toni, do you know off the top of your head, which one of us is on those two? I think I am on EMS. 

 

Toni Dyer   

Believe what are you and Dale? Yep. But I don't know that we can reappoint anybody other than you. 

Because it was a committee that had the meeting. 

 

Casey Hanson   

Yeah. That's fine. As long as they know that, so that when they plan on meeting, they tell me about it. 

 

Michelle Beal   

And then the second item is to appoint the position of manager to all necessary committees. 

 

Matt Williams   

So this one, I believe, like, currently, right now, the manager can't attend committee meetings because 

it mentions the manager by name and not by general position. So like, if I were to attend the Public 

Safety Committee to talk about Northern Light, I'm technically not authorized to be there. So just to 

make a general change to make maps to the managers position, the member and not put the name of 

the manager. 

 

Michelle Beal   

Do I need to do something with that, Toni? I think if you're okay with that. I'm fine. Everyone. 

Absolutely. 

Michelle Beal   

Okay, anything else on the committee report? I don't number seven citizen comments. This is an 

opportunity for Ellsworth. So this is an opportunity for Ellsworth resident to speak on a topic that is not 

on the agenda. We ask that you wait, if it's on the agenda that you wait until that agenda item is is 

being spoken about. And we do ask that you hold these comments to three minutes maximum. 

 

Gordon Workman   

Hi, my name is Gordon workman a resident of Ellsworth. I've lived here for 62 years. There's a proposal 

on the table for a new courthouse on the Surry road in a family orientated neighborhood zone is called 

LD 2090. And it was sponsored by Senator Nicole Grohowski. This location is really a poor location. 

That area was intended to be for family neighborhood. Not to be commercialized like this. You have 

subdivisions you have Westwood drive, you've got Mountain View, you got hillside drive. You have now 

the apartments. You have medical village. These are all family orientated. You had the Black House, 

which is family orientated visitation. The only benefit I can see from this whole deal is possibly the 

finishing of a sidewalk that was supposed to be done 30 years ago to an eco village which was never 

finished, was never done. This area is a wildlife area. It's got deer, eagles, foxes, bobcats Cushman 



 

springs Runs Through It is a very poor location. I spoke with Matt about this. And according to Matt, 

there's nothing that city can do to stop it. Which doesn't make any sense to me. You have a 

comprehensive plan that's supposed to protect these areas for neighborhood areas, not urban crawl. If 

we're not going to protect these areas, why have a comprehensive plan to start with? I'm very upset by 

this because once that start is not going to stop. It needs to stop now in the city's got to act on it. I've 

already made a complaint with the Attorney General's Office. Senator King, as well as Susan Collins 

office told me that's what I have to do. If I'm not going to get the response from the city. Now we pay 

taxes to the city. We pay taxes to the city to protect our neighborhoods to protect our lives and 

livelihoods. So she needs to know I'm sorry, I didn't know I didn't see it. 

 

Michelle Beal   

Can I ask a favor? It can we restart the citizen comments and let's let the students that are standing 

around here this heat let's do their presentation I apologize for this I can't get this to do the air 

conditioning on and only do heat so 

 

Michelle Beal   

The city of Ellsworth proudly presents the Certificate of Achievement EHS cheerleading team and 

recognitions during the second consecutive class b the championship in Augusta on February 10. 

 

Michelle Beal   

Okay, so the next is Andy Pooler, the girls basketball coach of the year. 

 

Michelle Beal   

The city of Ellsworth proudly presents a certificate of achievement in the congratulations on being voted 

by the Maine Association of basketball coaches, the girls Coach of the Year. 

 

Michelle Beal   

Have two other items under presentations for tonight's agenda, but we're actually going to do those 

next month because those involved are unable to come tonight. So. So thank you again. Thank you. 

Yeah. So we'll continue with the, with the city. Yep. With the citizen comments. Thank you. Thank you 

for doing that. 

 

Gordon Workman   

All right, again, good work and resident of Ellsworth. And the reason I'm very passionate about this. 

 

Gordon Workman   

And the reason I'm very passionate about this, this is where I grew up, I grew up across from the Black 

House, that Black House was my playground, that Surry Road is my playground. There's no need for a 

courthouse fee and up there. 64,000 square foot five parking garages for the judges, one for prisoners, 

158 parking spaces. It's just crazy. In a neighborhood area with his family. If you drive the streets, you 

see playgrounds, the bikes, you see kids, you see everything up in there, they walk the dogs, they walk 

their kids, they walk the carriages, vehicle course you have Laurel street with all the families. And then 

we're going to have a sidewalk where people are going to go to court that's done crimes or whatever, 

walk the sidewalk to go up there and back. It's just ridiculous. It's totally ridiculous in the city has to 



 

stand behind the citizens. That's what we pay you to do. And there's no cop out of saying we can't do 

nothing about it. That's a cop out. I mean, I could go on for more stuff. But there's plenty of people that 

live in this area. And all of us here tonight, would love to speak and I appreciate them coming because 

I'm passionate about. Thank you. Thank you. Before 

 

Michelle Beal   

we get the next person that can you explain why we can't say no to the state into the county. 

 

Matt Williams   

So the city has a specialized zoning use called special use, but it's meant for government uses. So on 

that same stretch of road, there's a wastewater pump that's on the same lot as the garage, I believe it's 

on that stretch. So it's really meant for if government functions need to occur somewhere they can. And 

generally, it's not for a courthouse, but there is a zone specifically called special use. And because that 

use exists in so loud in this same zoning area. And technically, a courthouse does fall underneath of 

that. But there will also be opportunity for public comment directly with the state, they will be coming to 

do a planning board presentation. When the project's ready, I do believe we're quite a ways away from 

that. But the public can come and express their concerns directly to the state at that meeting. And I do 

believe that gentleman from the state Jeremy Gray has been going to the neighborhood himself and 

knocking on doors and trying to meet people, I do believe he's gonna hold a separate neighborhood 

meeting at some point to hear concerns from residents as well. So the process is pretty early on, they 

talked a lot. But it's not near construction or breaking ground or anything like that. So the public should 

feel free to provide comment to the state as well, on reasons why I don't think this is the right location, 

or you know why the project may not be as beneficial as they think it might be? 

 

Michelle Beal   

And will they be going to the planning board at all, not 

 

Matt Williams   

for approval, but they will be coming to the planning board to show their engineering just showed a 

presentation on the work that's gone into the project itself for traffic and that sort of thing. So they'll be 

kind of treating it as if they were coming to follow the local ordinances, but they're really following 

there's their state mandates instead, that presented the planning board. 

 

Michelle Beal   

Before you come again. Is there anybody else who would like to speak this a person behind you, 

please let it Alright, go ahead. Okay, thank you. 

 

Lisa Larue   

My name is Lisa LaRue. And I'm a resident of Ellsworth, and I'm also here to talk about the courthouse. 

The fact that they've already purchased the land tells you that they're proceeding far farther ahead than 

anybody has imagined. They've had public hearings only in Augusta, but that was only the idea. We 

didn't know it was that lot until just recently I wrote to Nicole Grohoski myself and she affected her 

response to me when I was concerned about the traffic and the backups across the bridge to the West. 

tide that we all face? She said, Yes, I understand that that bridge is an issue. And in the future, another 



 

bridge should have to be built. Well, I want to know who's going to pay for that US are we going to pay 

for a new bridge that's going to cost probably $100 million. By the time you get the land acquisition. So 

they're they're going to proceed with a courthouse on the west side of town, which already has 

horrendous traffic jams that back up the Bucksport Road, the Surry Road, Christian Ridge Road, they 

all lead to one place, there is no alternative. So if they build a courthouse on the west side, nine tenths 

of a mile from where it is now, anybody on that side is going to have to face horrendous additional 

numbers of cars, especially on jury duty days, what are you going to do to protect us from that after 

they build it, it's too late, we won't be able to get anywhere. And I have a very personal reason to talk 

about this. Because last summer, oh, that's one of the things state says they're going to do a traffic 

study. They're working on it now is this tourist season? No, the traffic study. And that's what you should 

push for as a town you should say to protect our citizens do the traffic study during peak tourist season, 

because I'll tell you what happened to me personally last year, and August, a year and a half ago, my 

husband had a heart attack. We live off the Surrey road, the fastest way to get into the hospital was to 

jump in the car and drive him to the hospital. I got to the bridge, however, it was August. And it was in 

the morning at rush hour, we sat through three lights while I watched my husband have a heart attack 

that nearly killed him. I sat through the lights and had to wait my turn to get across that bridge, the only 

way off the west side of town. He made it to the hospital and he was having a major heart attack at the 

moment we arrived at the ER that cost him 12 extra minutes that could have killed him. If that happens, 

and that building is built, you're adding all the people that now drive to the courthouse, there was no 

place to eat lunch except Josies. There's no services to get things, copy lawyers, and people will have 

to go to the UPS store to get copies, they're going to have to go get lunch somewhere guess where 

they're going across the bridge and back the bridge, cross the bridge and back the bridge. So it's not 

just the 100 people that are going to be in the building on that given day. Each one of them has to go 

somewhere some point during the day, and it's going to be back across the bridge. So our risk to get 

Police and Fire and EMS to us. And to bring us back is going to be severely severely hampered. And I 

don't want to have Ellsworth be in the paper because somebody died because they couldn't get across 

the bridge. So that's my biggest concern. I have a whole lot of others, but they're moving forward. Have 

no doubt about it. And I want to know what Ellsworth can do to protect itself from future costs for the 

infrastructure changes. The diagram may show online of this building shows a two lane road both ways 

in front of that building. Ours isn't Surry road is one lane both ways. So now somebody coming up, gets 

over the hill finally gets over the bridge gets over the hill. And then they want to turn left. What happens 

to all the cars behind them while they're waiting to turn left? It backs up even further. You're going to 

have traffic jams we've never seen before. It'll be horrendous. And I'm going to want to move because 

it's already bad enough visitors. Thank you. 

 

Judith Felch   

Good evening. I am here on behalf of at least 33 people have signed a petition to present you all with a 

public petition. I'm not going to give this away until we get except reproduce. tMy name is Judith felch. I 

live at 40 birch Avenue in Ellsworth. And we have are giving this petition to you. Because we want you 

to immediately close 33 birch Avenue that's being used as a lodging for the homeless and or drug 

users. And it we might say, rather than a home. These people are being warehoused no supervision, 

simply put in there with no one supervising. We found by looking at our laws that are already on the 

books. We found it we have recourse right now this owner has been here operating for 154 days. And 

no one not this government, not our government here or anyone else has had him get a license, which 



 

would mean a public hearing. But we have recourse right now to immediately shut this down. 

Underneath article, chapter 14, Article Three section 311. Failure of an establishment to obtain a 

license deemed necessary by this ordinance shall be construed as a violation, the city may immediately 

refused to grant our permit. Now, why are we doing this? We have already proven now under B, we 

have seen in the last 154 days, we've seen ample evidence of activities in and around this lodging 

constituting a breach of the peace. This is a quiet neighborhood, this whole area, a menis to health, 

safety and the welfare of the subject of the public. And only there's only one hired worker over there. 

And that particular worker is a state permanently a state registered on the sex offenders list of Maine 

we have two daycares in that area. And this is the only person that is over there with any kind of 

supervision. It's also we have observed that there is pollution of the visual look, at least when you like 

go to the planning board, you can only have so many parking spaces, like the nursing home had to 

approve to the parking spot. These people are parking all over out into the street. We have light 

pollution, with lights pointing out, I live across the street, all night long lights, we have noise pollution, 

people coming and going all times of the day or night, 24 hours a day, we have proof of that on 

cameras on people's houses, we have noise pollution, people talking, walking up and down the street, 

we have light, I think air air pollution, people are smoking pot, and tobacco all around the whole house. 

And whereas we used to get breezes from the ocean that were pure, we're supposed to be living in 

Maine, we are getting I am getting and other people who are here tonight can speak I am getting pot 

and tobacco smoke into my house, I cannot open my windows to get fresh air. Because of this. We're 

also we have a health hazard on our business, they are flicking all of their all of their drug, no, not 

drugs. I don't know there may be things out there that are drug related there certainly on the cigarette 

butts that they are throwing out into the street and throwing into my yard. And if their fingers are 

covered with fentanyl, you can believe that one of these children from the daycare walk by and pick up 

some of that stuff that you're going to have a crisis on your hand. I'm saying the final The final C is we 

also have recourse here you have recourse there is an ordinance Article Three section 310. That says 

that any person who operates a business that has not come here to get a license can be fined $100 a 

day. Now, it insults our intelligence to think that there weren't people here that didn't know that these 

people were in operation. And it tells when and that means that $15,400 should be collected from this 

owner. And that if we have to wait to have the shutdown, which is our first thing we want it immediately 

shut down. If we have to wait 30 days until our say at the public hearing when this comes before you all 

that'll be in my account, another $3,000  

 

Michelle Beal   

Ok thank you very much. 

 

Michelle Beal   

please hold him and I just want to tell you if you could please hold your comments to three minutes. I 

understand there's a lot of passion and but there's a lot of people that would like to speak and it's unfair 

if we're not allowed to speak because you're going over your time that's fine. however you'd like to do it. 

 

Laurie Chase   

I got I got a different issue than anybody else. Okay. My name is Laurie Chase. I'm not a resident of 

Ellsworth. I own a piece of property here. I've worked in this town for 24 years. My property has an 

easement across it for the city water department to use it's 15 feet wide. There's a matching what is 



 

meant for the water department on the other side. It has been an extremely contentious issue. For the 

last now 23 years frankly, I'm The Water Department in the city has had a long history of harassment 

and bullying to me. They hold me to a different standard than the bordering lot, the Jordan lot. And I 

signed up. And I've talked about it before with people on the city council who are not here now who 

promised to fix it for me. They had a major reconstruction that happened this summer, spring fall, I 

signed a contract on the 23rd of March for that it's a one year term, it's up on the 22nd of this coming 

March, the city has repeatedly breached the contract done things are not supposed to, I have a whole 

list of people who have been on my property instead of their property with photographic proof. I've 

emailed I started emailing may 3, about people coming on my property. I have had like squat for a 

response, which I find extremely unprofessional on everybody's part here, extremely, the contract being 

up this week, they better be done and off my property by then. And it's going to be a really hard chance 

for you to get another contract with me to do anything there that you need to be out of your easement 

area. The last problem is it does appear to an untrained eye that about a foot of that new fancy porch 

on the front of the water department building. It's on my land. So it's going to be really awkward. And I 

suggested to Brent bridges, the project engineer that they get it re survey with real stakes, but the 

stakes that are there now. It doesn't look good. Looks like you got a big piece of my property. So 

everybody here knows how to reach me if you want to talk about it more. I have sent you all emails 

more than once. The fact that I got no response is you Yeah, unprofessional. So there you go. I'm 

done. 

 

Michelle Beal   

Thank you. 

 

Unknown Speaker 

My name is Joel  and I live at 30 birch Avenue right in town. Two houses down from Judith we just 

spoke about what's formerly known as the sanctuary. We've had people coming from other states being 

arrested on Warrents, sex offenders from other states that are arrested on my street now. People 

standing outside smoking pot 24 hours a day. I know it's legal. You can't stand in the front yard rolling 

joints all day long. Flicking their stuff everywhere. We have kids. You have the morning YMCA 

playground right there. If they look through the crack in the fence, they can watch the guy rolling joints 

in the car with the doors open as it gets a party time out there. The cops have been up here as we sit 

here tonight. I looked down here and the police are now walking into this building and checking people 

loitering around here. I thought we want the downtown Ellsworth business to expand and have a nice 

downtown. Are we trying to turn it into Bangor is this what we want to do? Somebody's got to look into 

this. Mr. Lyons is the treasurer of healthy Acadia he could probably fill you in on any information. 

Healthy Acadia owns a building on the beachLand Road. Why don't we move them out? They're out of 

town closer the police department they don't have to drive so far every night. It's really ridiculous. It's 

upsetting that they don't have a permit. Nobody don't we have a code enforcement here. Does anybody 

do that job? Do we have to have permits to open a business? Do we have to have permits to open a 

business? Yes. Okay. They don't have a contract. Do we have a code enforcement? 

 

Matt Williams   

Yes. 

 



 

Unknown Speaker 

Should start doing our job. So what we're elected to do this is ridiculous. So I really want to see this 

place shut down. There's no permits, it's gone too far as it is. It's unsafe at my house now and the kids 

at the why it's poor planning poor place to put them ridiculous. 

 

Patrick Shea   

My name is Patrick Shea, Sergeant First Class retired United States Army. I'm the fourth generation to 

own the property at 42 School Street. I grew up in this city. And now I'm forced to carry this around 

because of drug addicts, irresponsible behavior by healthy Acadia, which is not really healthy. I served 

in three combat zones. It's non conducive to me to have to deal with people who are passed out. 

They're not doing marijuana. They're passed out and I see the Ellsworth Police Department, Northern 

Light ambulance crews, not one, not two, but three ambulances plus the city ambulance Narcan 

somebody with three of our cruisers. That's illegal activity. There are ordinances by the state law, 

preventing overnight in cemeteries that hallowed ground, the city of Ellsworth has ordinance preventing 

that it also falls in the lines of being this is should this is all drug free zone. Okay. Drug Free Zone. That 

means I could probably really push the issue. But I called the police department. This has not just been 

going on to time that the poor people, my neighbors on birch Avenue and my cousins. This has been 

going on way longer than that. I am just very, very disappointed in the excuses that I get. Everybody is 

shrugging their responsibilities. What? I had talked to the patrol sergeant of Ellsworth PD, he tells me 

his policy, if it policy after serving 21 years in state government policies, memorandums, rules, 

regulations, those are written if this is a hey, you policy. You're leaving me to no other options. Okay. I 

also been told, Oh, it's it's a state mandate. Look, plain and simple. And you can check with the city 

solicitor, which is a lawyer that we hire you. You have federal laws, state laws, county laws, municipal 

laws, which one takes more precedents? The one that actually has teeth in it. Okay. And if the state 

and federal government don't want to do anything about it, we do it. Okay, 

 

Michelle Beal   

thank you. It's three minutes. Okay. Thank you, I appreciate it. But I really need to cut you off. Because 

I know there's I would like to be put 

 

Patrick Lyons   

on the agenda for next week. Next meeting, 

 

Michelle Beal   

you need to contact the counselor and ask them to do that. Well. So thank you very much. 

 

Missy Shea   

Hi, my name is Missy Shea. And I actually live right next door to the sanctuary. And and that is why I'm 

here tonight as well. As you know, it was acquired by some investors in Massachusetts from 

Massachusetts in May of 2023. It wasn't until November of 2023. I started noticing the activity that my 

brother in law Joel is speaking of and Judith, and what Pat is talking about. We've recently learned that 

people are being referred there from the jail by healthy Acadia to live at the sanctuary inn and they are 

drug addicted. They're coming from the jail. They send them to the city of Ellsworth, who is paying the 

sanctuary direct for their rent. And the sanctuary is unlicensed. They've been unlicensed since May of 



 

2023. The reason I'm here is I have seen a ridiculous amount of traffic on my road. I live on a one lane 

Street. I'm usually the only car traveling back and forth or my dad. I've recently gotten security cameras 

which has shown me just how much traffic there is at all hours of the day and night. I'm talking one 

o'clock, two o'clock, three o'clock in the morning. There are the same people coming and going on foot. 

They leave the sanctuary. They're back. 15 minutes later, they leave again. They're back. 15 minutes 

later. One individual sometimes he leaves and he's back with a black bag that he didn't have before. 

They're always out on the back deck, partying and smoking. You can smell the pot. A yard is full of 

trash. Full of cigarette butts, dog poop. And it's not hard to see what type of people these are. You 

know, I mean, they they look like homeless people. They're intoxicated. Most of the time they're 

stumbling around. I had one on my front lawn a few weeks ago. This is what caused me to get 

cameras. He was about two feet from my front window. Once he saw He, I think he came up with the 

story. He was picking up sticks trying to start a landscaping business. But my dad, I call my dad 

because, you know, I was terrified. He was obviously on something the way he was acting. He told my 

dad was from jonesport and gave him his life story. He was living at the warming center with 10 other 

individuals waiting for a room at the sanctuary. And, yeah, I'd like to respectfully request when the 

sanctuary comes before you with their application that it be denied. Because of what's gone on over the 

past four months, see that they've they've Narcan, to there's been two incidences of overdoses there. 

At least in January that I know about the police are they're constantly constantly back and forth. On my 

street checking, and we've asked them I've been in touch with them, they've actually told me to put 

cameras up, they are very concerned about the situation. And I'm terrified, I, I can't sleep at night, I 

sleep with a firearm under my pillow. I am afraid to leave my house, to go to my car to get something at 

night. They are it's not an exaggeration, when I tell you, they are back and forth all day and all night. 

And not just foot but vehicle traffic to you know, and I don't know normal people that ran the streets, in 

their car, and on foot all day and all night. And if any of you are interested, I do have footage from my 

camera that I I don't have it trained on the sanctuary in the road, I have it on the front of my house, so 

that I can protect my house, but I happen to get the road. So I do have a lot of footage if any of you are 

interested in checking out the volume. But thank you for listening. I appreciate it. 

 

Penelope Haughton   

My name is Penelope Haughton, I don't have a prepared statement. But I do want to come circle back 

to the courthouse issue. And while I'm hearing that there isn't anything that the city can do, I'm 

speaking as a citizen, both a resident and a business owner, my husband and I own three properties in 

town, two are commercial, and one is our residents. We live next to the Black House on the Surry road. 

So it will be very much affected by the traffic, which is already way worse than it was when I bought the 

house 15 years ago. And so the idea of my one mile commute to work being further slowed. Or if there 

has to be back and forth. Just the amount of you know, jamming up the bridge, like that other woman 

described is really a concern, because it is the only way to get across town. And my business is on Oak 

Street. And I enjoy being in the in the zone where it feels like it's more business oriented. I think it's 

wonderful to be able to walk to services in town, whether that's getting a meal, or going to the post 

office, or doing just the ordinary sort of daily business piece. I've spoken to lawyers who I know love the 

idea that they can walk to the courthouse. So one I don't even know why the courthouse has to move. I 

think there's plenty of possibility for enlargement of what's there. But as I drive around town and I see 

the different parts of town that are more commercially oriented, why would the courthouse not be closer 

to where the new police department is? When there's plenty of available land over there or buildings 



 

that are not used that could be transformed or taken down? And and built upon? There's so many parts 

of this town that have buildings that aren't in great shape that have no current use that I see why can 

we not direct the state or this project towards looking at existing areas that are more already more 

developed for commercial use, or business use or government use if we want to sort of say in the 

downtown area. So I just I'm speaking both as a business owner, as a parent, as a resident, I just think 

this is such that is the one part of town that is really still quite residential. And it would be too bad to 

open up another part of Ellsworth to become, you know, more traffic and more commercially, sort of 

loaded, so to speak, when we have so many existing parts that I think serve just as well. So I don't 

know what to ask you all because if we, if with the city can't do anything on our behalf. That's really 

disappointing. I guess I'd like there to be some convening of a public forum so people could speak their 

concerns and feel like we're being informed about the steps that are being taken. It concerns me that 

the property has already been built. As the other woman said, it feels like the ball is rolling, and I'm not 

so sure how much interception we can do at this point. Thank you. Thank you 

 

Michelle Beal   

Thank you 

 

John Linnehan   

Good evening council, John Linnehan, 157, Shore road and Ellsworth. I have a complaint. And I have a 

request. And this is my complaint. On March 9, I sent a email to the entire council, to the city manager's 

office to Toni and requested an item to be put on the agenda this month. I waited until 12. noon today, 

and I still have not received a response. Now whether a response was yes, no, wait, we'll think about it. 

Common courtesy for a city or anybody would have been to give me a reply or anybody reply, I'm just 

going to assume it slipped through the crack. Because that shouldn't happen anywhere, when you put a 

request out that you don't get a response back. So that's my complaint, I finally at 1230, today, send a 

follow up email to the same group. And I received a email back from John Stein, which I appreciate 

very much, about four o'clock, just telling me my request didn't get in and time to be on the agenda. 

And you need to have a sponsor, so that I would have wished I had known that a few days ago, I could 

have taken care of those things. But I want to just briefly tell you what my request is that I'm going to 

ask you tonight, I'd like to see who will sponsor this bill. Tonight, I have a concern about election 

integrity at all levels of government. So in my email, I'm just going to give you the highlights because I 

know it's been a long meeting, I'm gonna try to keep mine under three minutes. This is the heading, I'd 

like to see the city take immediate actions to ensure Ellsworth election integrity. Two ways I suggested. 

Number one, the removal of all voting machines with tabulators and return to all paper ballots with 

physical counting, this is already being done in 200 of the 500 cities in the state of Maine. So this is not 

an unusual request. If you watch any news, whether it's liberal, conservative, whatever, it's a hot topic 

all over the country. It's being addressed in counties and states all over the United States. I'd like to see 

also take a leadership position and see what it is. I think don't hold me to this. I think the quote was, 

Joseph Stalin said it doesn't matter who votes it's who counts the votes. And I think there's a problem 

all over the country in a lot of areas. And I want to make sure we don't have that problem, the analysis. 

Number two, I would immediately require Voter IDs on any person is a US citizen with proper legal 

residence. I travel a lot, I can't get on a plane, I can't go anywhere without the things that I'm asking you 

to do to vote here in the city of Ellsworth. So that's my request. That's my complaint. I'm not mad, 

anybody's easy. You get a lot of stuff on your plate. I know it's easy for something slipped through the 



 

cracks. But I'd like to know I like to have the whole council sponsor it unanimously. If anybody just 

wants to see I don't care who gets elected, to be honest with me, I have my people like everybody has 

their people. But I want to make sure it's legitimate. In our election fraud, it's election integrity, and the 

votes are counted correctly. So I'd like to know if someone would spout sponsor this. So I could be on 

the April agenda. 

 

Patrick Lyons   

John, I have concerns about election integrity was like you as well. But for very different reasons. That's 

why I would encourage none of the members of the council to sponsor your request, 

 

John Linnehan   

to not sponsor. Number one, you don't know what my concerns are, because I haven't been able to 

express them to you. I've just given you the overall topic. It will take a long time to discuss this. I know I 

have three minutes tonight. So I didn't get in anything else. But I've done thorough investigations 

believe I have proof and evidence that will prove that there is this type of situation that I'm going to 

present to you that way. But until you see it, you don't know you're a smart guy, I think you can make 

an intelligent decision. But you need to have the facts presented to you, which I'm prepared to do. So 

 

Michelle Beal   

I would encourage you then not to send a blank email to counselors, you can ask each person 

individually and and you know, say your piece or have a telephone conversation or an email 

conversation. But this is not the place to do it. This is for comments. This is not for discussion. So I'm 

just going to ask you and your three minutes is so thank you. Thank 

 

John Linnehan   

you very much. Appreciate the open communication. 

 

Cara Romano- Heart of Ellsworth   

Good evening. My name is Carl Romano. I'm the director of heart of Ellsworth. I'm here tonight. Just to 

let the council and the community here know about a historic preservation workshop series that we 

have sponsored and organized. We've partnered with Maine preservation and received money from the 

National Trust for Historic Preservation for a workshop series that will begin in March. And then there 

will be two other Thank you. Oh, sure. Yep. And then there will be one in March and then two more in 

April there'll be taking place at the Ellsworth Public Library. And we've partnered with a lot of local biz 

This is and the city has also shown support for the workshop series. The concept is is that this 

workshop series will serve as a foundational facts as we start to consider Historic District designation. 

But the concept was really to try to bring in an expert on the topic of historic preservation and to really 

get folks to start to be thinking, meaning specifically building owners in the downtown district. But the 

workshop series is open to everyone to just learn the basics of historic preservation. And we're really 

starting to try to get folks to think a little bit more about the tax credits that are available to building and 

business owners as we start to really assess the aging buildings that make up our downtown. And so I 

just wanted to make sure that this was on the public record, and also to give Council the opportunity to 

ask any questions, perhaps tonight is not the night for that. But we are available. And I think all of you 



 

know how to get a hold of us. So thank you so much for the staff support for the workshop series. 

Thanks, Cara. 

 

Michelle Beal   

anyone else? So we'll move on to item number eight. Councilor comments. Does anyone have any 

comments this evening? 

 

Casey Hanson   

I have one quick comment, which is just that over the last several weeks I've attended the one act 

Drama Festival took place at the Ellsworth High School and then we were out at the lake region High 

School last weekend for jazz festival. And then in a couple of weeks, we'll have the show choir Vocal 

Jazz Festival, that high school and then just really appreciate all the opportunities for the arts through 

our school program. It's meant a lot to my family. 

 

Michelle Beal   

Anyone else?  

 

Steven O'Halloran   

This is a shot from the hip. But we've heard from a lot of people here tonight that is, excuse me. less 

than pleased with the actions in the city of Ellsworth. A couple of comments that I would like to throw 

out. One is about the birch Avenue sanctuary. I have seen many $950 checks come from the city of 

Ellsworth to the sanctuary for a one month lodging. I don't know how this all works. But if we've got a 

problem with the sanctuary, I would urge the city to shut funds off at $950 a month or a week.last 

Friday, there was four $950 checks with the city of Ellsworth and went to the sanctuary. So I would 

think that if we're having this kind of a problem while this problem is being explored, the least we could 

do is shut the funds off to this operation. Why are we spending this money and creating all this havoc? 

Maybe? Maybe this is from the hip? Maybe there's many more things that go into it that I don't know. 

But for crying out loud, these $950 checks for last Friday come from the people out here that are 

complaining. So could we at least shut that down? While this is going forward and looking into this 

problem? That would be number one. Number two, that the court thing? I'm I'm not sure what the city 

could do about the court decision? And I don't, I don't really have a strong comment about that. But the 

comment back to the sanctuary, where we've got all this problem that we're attracting to ourselves. 

Again, I would urge the city to shut the funds off to that place while it's being investigated. 

 

Michelle Beal   

Thank you. Thank you. So just in response to that, I just think that the city manager just provide an 

update to us sometime this week on what is going on over there and what you know about it and what's 

being done.  

 

Matt Williams   

Staff has been looking into it to figure out exactly what the operation is have started originally as a 

boarding home and it's kind of transitioning to something else over the time. It's been there so sorry. It 

started as like a general boarding home which is a general lodging facility and seemingly has 

transformed into something else over the time. 



 

Matt Williams   

I'm not it's been there. And so our court enforcement officer is aware and looking into, you know, the 

steps that have to be taken in terms of action to prevent continued activity that's been existing there 

particularly recently. And hearing many citizen comments that come into the office about it. 

 

Michelle Beal   

Am I assuming that those checks are general assistance?  

 

Matt Williams   

so it's separate from the healthy Acadia housing, but it is still housing that's happening at the sanctuary. 

Thank you. 

 

Steven O'Halloran   

And it's still Mr. And Mrs. Ellsworth money that's going up. So 

 

Michelle Beal   

yes, but absolutely. And state money because a majority of general assistance funds comes from the 

state, but that doesn't matter. But we can find out what's going on before we start blaming city staff for 

what's going on this. Okay. Thank you. Okay, any other comments?  

Michelle Beal   

Unfinished business, discussion and potential action regarding chapter 56 violations with Maine 

organics and possible consent agreement. Do you think you received that packet that 20 updated your 

packets or that information at it this evening? And our city solicitor Steven Wagner was a partner at 

Rudman Winchel is here to tell us about it. Do you want to wait just a second? Sure. Thanks for coming 

in. Yes. Thank you 

 

Steven Wagner-Rudman Winchell   

Good evening counselors Thank you. So I'm here today to provide you an update on the discussions 

with Maine organics concerning a consent agreement as a potential solution to ongoing complaints 

concerning unreasonable odors emanating from the property. Before you is a memorandum from my 

office summarizing the status of these discussions. Specifically, I appeared before you in January. With 

the draft consent agreement, the council had some concerns with some of those terms and some 

suggestions and ask that we go back, we meaning to the solicitor's office as well as code enforcement 

and have further discussions with maine organics. Since then, maine organics has retained legal 

counsel and we've been just having those discussions through legal counsel. all know that Maine 

organics is representatives are here as well, today. And before you, in addition to the memo is the 

latest draft of those ongoing negotiations. In my memo I presented the draft as understand me 

inorganics has consented to this draft with perhaps some very minor changes that is satisfactory to 

code enforcement officer and is in my opinion and enforceable agreement. I need to modify that that 

statement tonight. Specifically, Section Five remains an area of disagreement. And so I'd be happy to 

present you a few more details on on those points of disagreement. But first, what I want to do is just 

frame for the council the options tonight because I think that may help frame any question questions 

you have for me or what level of detail you want to go into tonight. So essentially, you can either we can 

discuss in real time and try to hammer out some of these details and ultimately authorize us to finalize 



 

this agreement and authorize the town manager to execute the consent agreement, you can decide 

that we've given a good effort. It's not going anywhere and we need to evaluate taking an enforcement 

action as an alternative. Or you can ask us give some direction to both myself and Maine organics and 

ask us to try again and see if we can come back before you with a negotiated consent agreement and 

of course The fourth option is to take no up, take no action. But I think you've all made it clear that's not 

an acceptable option at this juncture. So with that in mind, I am going to pass around to the council 

proposed alternative language for section, I'll thank you very much. For Section five, this came in this 

after getting my attention this afternoon. And what I'd be happy to do now, before getting into any 

weeds or questions, we'll just quickly summarize for you the critical differences between the two, 

section five. So in the version that you have in front of you, not not not the one page or the full, full 

document I send you says that essentially, in the event that the city receives a complaint about maine 

organics, that someone has personally detected an odor continuously for at least one hour, that triggers 

an inspection by the code enforcement officer. And that inspection will evaluate the odor based on the 

now quantitative criteria that we have laid out. And if a odor is determined to have persisted beyond 

that one hour following the code enforcement officer that would result in a breach of this consent 

agreement, for which the city has remedies spelled out in the agreement. Maine organics has concerns 

with that language. And it has proposed an alternative that is we've been subject to some discussion. 

So what you see on the one pager is a is a combination, and I actually gave away my one copy, do you 

have another one. And so what you'll see there is some input for me some input from maine organics, 

but it's something that I think is beyond the realm of what we've discussed previously. So I wanted to 

bring it to the council's attention. Essentially, what this would provide would be the proposal from Maine 

organics would be to have a so the rule would be no, a complaint could arise from odors being detected 

continuously for one hour. This modification proposed here by Maine organics would build an 

exemption from that called an exempt delivery period. That would be up to a single two hour period 

daily, where that would be allowed. My role is not to tell you what's good or bad policy, my rules tell you 

what that proposal is and what that would mean. And so that could mean essentially, you would have a 

period where maine organics could lawfully emit something that would otherwise be considered a 

unreasonable odor for up to two hours daily. And so that's the proposal from Maine organics. My sense 

was, that was not something that fell within the realm of what I felt the council was giving me direction 

on. But all I can do is present to you how far we've come on this consent agreement and where we are 

stuck, and turn it to the Council to take action to give guidance or to ask questions. 

 

Patrick Lyons   

What do you think of the this recent proposal? 

 

Steven Wagner-Rudman Winchell   

I think that what it mechanically would allow is to our period where they could admit what would 

otherwise be considered an unreasonable odor. And so the question is, really, I have to turn it back to 

the council. Did your town your constituents does is that a satisfactory resolution? Keep in mind there 

are other elements of this consent agreement, including remediation measures and a agreed upon 

means for determining what odor is unreasonable. And the benefit there is you have a Although in my 

opinion, your current ordinance is applicable to Maine organics and it is enforceable. I'm not revealing 

anything confidential by saying it. My job and as a prosecutor would be easier if we have the standard 



 

that's in this consent agreement than a ill a nebulous, qualitative standard is more difficult to prove in 

court. So how's that for a non answer? 

 

Steven O'Halloran   

Yeah. If we accept this, then we need to allow everybody Ellsworth to speed on High Street for two 

hours a day. 

 

Jon Stein   

Yeah. So I think, taken to the limit of what's proposed here, two hours of odor daily, you'd see the same 

complaints coming from neighbors that that initially complaints. However, providing no exemptions, I 

think is somewhat draconian, especially a business that has changed so much over the last few years 

to try to try new ways of masking the smell getting new ingredients in as Maine laws change. So I, you 

know, I think we've seen smells, that have gone above and beyond what is standard, that come from 

efforts to change their practices to cover things up to turn things. So I think not allowing any exemption 

would also not be appropriate. But I think there's probably a middle ground like exemption once per 

month, once per week, expecting that there'll be some changes in the compost that comes in and the 

smell video, and that's while they figure out how to mask it. 

 

Matt Williams   

As well as speak to the practicality from a staff perspective, where I think, you know, if it's a regular 

same two hour period, daily, then maybe our code office could work around that. But if they only have 

24 hours notice of when that two hour period will be in order to be alert or waiting for a report of smell 

their calendars already full, you know, for other inspections 24 hours at a time. So this in a practical 

sense, I don't know it'll really allow them to actually help enforce this portion of the consent agreement. 

To make time to like be aware and around for that two hour period, 

 

Jon Stein   

assuming that you could schedule something like that, or is it just expecting a random two hours? 

 

Matt Williams   

Right, there was something that was consistent, they might be able to schedule around it. But 

 

Casey Hanson   

I mean, I'm inclined to think my inclination is to think if we're going through all this trouble to make the 

smells manageable, I don't understand why we would do a two hour exemption, I just don't quite 

understand that. But if there's some reason to do that I'm not actually following, then I think we should, 

if possible, we should designate at 4am to 6am, or sometime when basically people aren't out and 

about. 

 

Steven Wagner-Rudman Winchell   

So I do just want to not not to put folks on the spot. But I just wanted to point out that Josh and Tracy 

are here, and they could probably speak to their the mechanics of their operations. And what's behind 

that proposal, 

 



 

Josh Wellman   

Joshua Wellman co owner of Maine organics. So the reason why we would like to get the two hour 

period is because we get loads in every morning, during the busy season, you know, spring, summer 

fall, we get loads of lobster waste in one load a day. And basically, when the material comes in, it 

smells so you know, has odor it's lobster way. So once we weren't immune, it could be going down the 

road, and people could smell it. So when it comes into our facility, we dump it out, and we get it mixed 

as soon as possible. So if the winds blowing, you know, towards out of the north towards the south, you 

know, the neighbors could smell. So we need that two hour period just to get it mixed. I mean, if we 

know we've got wind socks off, and we've got a weather station, and if we know that, you know, the 

winds blowing hard that way. Sometimes we just cover you know, we cover it with carbon source, you 

know, shavings in the in the in the chips and whatnot. So we cover it up. So we're like, okay, let's wait 

until the wind direction changes. Let's mix it, but it takes at least two hours to get it mixed. And then 

once you get it mixed, he goes into the windrow then you cover it with other compost, and it's it doesn't 

have any odor. So it's just if we don't have that time, you know, it's, it's possible for a complaint. But like 

we know the load comes in every morning at 6am. So you know code would know, and that the loads 

coming in. So if someone does call while that's given that two hour period, so we can get it mixed, and 

so it doesn't smell. I mean, it's it's compost facility, you know, we were zoned and we were permitted by 

the DEP. We were approved by the city. We've definitely changed things we worked at night we've 

changed our recipe. Now we're putting shavings in the roll off dumpster. So goes to the, you know, 

green had lobster at the facility where we get the lobster waste, it goes there, and it has shavings 

already in the downstairs. So once they put the lobster waste in, a lot of the juice gets absorbed 

through and head didn't really like that, because now they're containers, you know, quarter full 

shavings, but we said, this is what we got to do to make it work. So those changes have made a big 

difference in the last five months, four months. You know, we haven't had any complaints for quite a 

while. So we're always trying to change things and move things around and make it better. We don't 

want to cause a problem. But we're composting. You know, I mean, it's like our transfer station, 

Ellsworth waste, we're behind the city transfer station, a lot of times when Casella comes down to 

swaps out the trash dump, it smells, you know, I mean, there's that's areas got some odors, you know, I 

mean, I'm not saying in the past, we haven't caused some odors we have, there's no doubt there's 

going to be odors from time to time. If it's ongoing odor, then it's an issue. It's an issue, and I 

understand, but so that's, that's why we wanted that two hour period, just so we get time to just mix and 

get it done. You know, just seems reasonable to me. You know, if it's ongoing, it goes past the two 

hours, you know, in the consent agreement, you know, code has the procedures that we agreed with. 

And you know, they go through the steps to take care of it. So, 

 

Patrick Lyons   

so the delivery every day at six, pretty consistent Yeah, 

 

Josh Wellman   

through the you know, basically probably April through to October. It's pretty busy. It's a loaded day at 

6am. Just one load. That's the only thing that comes in. And then in the wintertime, it slows down. 

We're only getting like two loads a week. Because you know, the lobster going out just 

 

 



 

Patrick Lyons   

 And when they come then it's still six in the morning. 

 

Josh Wellman   

Yep. Yeah, it's always in the morning. We swap it out every morning. 

 

Patrick Lyons   

Matt, would that if there was a consistent if we determined six to 8am for the two hour exemption? 

Would that be more manageable? You've in 

 

Matt Williams   

I'd have to talk to the code office and see if they're able to adjust their schedules like that, because then 

they wouldn't be working in eight to five like they are now?  

 

Patrick Lyons   

think anything that would give them an exemption? You know, they wouldn't need to go check it 

between six and eight in the morning. So then 

 

Matt Williams   

maybe we need to talk about that. Okay, yeah, 

 

Patrick Lyons   

I mean, I, I hear Councilor O’Halloran’s point, you know. And, and I think that's fair to make. But it's 

composting facility to so I hear those I think there's, I'm, I'm inclined that if it workable, and they're, 

they're identifying set delivery time. And they're doing best management practices, and they're still on 

the hook for 22 hours a day. Under this, if they're not, you know, after it's mixed in, it's taken care of, if 

there's still an odor, then they're agreeing to all the enforcement provisions in here. So I think if maybe 

we could agree to a set 6am to 8am time period for this exemption. It makes sense. Ultimately, having 

both parties have, you know, clarity as to what is and what is not a violation, I think works best for 

everyone. And then the week, I think that provides the best way forward. So I'd been supportive, and if 

it if the city staff supports it as far as a workable solution. 

 

Matt Williams   

Again, I have to talk to the code office and talk to them specifically about that. But 

 

Patrick Lyons   

 Yeah, and just these guys have to keep coming back. And I want to see if us be able to resolve it. One 

thing I would suggest is, you know, I want to hear from other council members on everything else 

regarding this. But if it's just down to this exemption, and city staff of Code Enforcement gives a thumbs 

up to something that's workable, I think maybe we could just you know, ratify this through signature at 

some point if all other terms are agreeable, rather than have them have to come back to another 

meeting. 

 

 



 

Michelle Beal   

My only concern I mean, I understand the six o'clock but across the river is the new development for 

things like Treehouse. How I mean when they come in, it doesn't stay like really horrible for the full two 

hours or does it? 

 

Josh Wellman   

No, it doesn't. And like I said, we're putting shavings in the dumpster. Now you know, the roll off 

dumpster where we we take to the facility. So that's something new we've been doing. So that helps 

and then just as soon as it comes to you to Maine Organics and gets dumped out, we immediately 

cover it with more shavings and kind of blend it with the loader. So it's the carbon source is what fills. 

So we do that immediately. And then we start scooping it up and we put it into a large mixer. So it's in 

there mixing. So if the if the bucket loader scoops in, and he's dumping into the mixer and the wind 

blows, you know, you could get a little you could get a whiff or something that's probably not so nice. 

So, you know, it can happen. So I just, I'm just trying to put that in there precautions that this could 

happen. And 

 

Tracy Wellman   

My name is Tracy Wellman. I'm the other co owner of Maine organics. And just listening to Josh speak, 

I want to clarify a couple things. One, we're not asking for the exemption because we're going to 

produce odor. But that's the probably the biggest time that we would because we are mixing. So if the 

air temperature is right, there may not be an odor at all. But we just want to maybe have a framework. 

So the neighbors and people know that this is our mixing time. 

 

Nancy Smith   

I was intrigued when you said you changed your system. So that the putting some of their shavings in 

the dumpster to start, right, that process starts to go. Realizing it's winter people that windows closed, 

you've got fewer deliveries. But you did mentioned there have been no complaints in that five months. 

And I want to kind of raise that up to what Councilor Stein was saying about this is a business I 

personally would want to support what you're doing makes sense on a lot of levels. But I also don't 

want to have people expect it's gonna stink from six to 8am every day for nine months of the year. 

Yeah. So looking for a way that we can address both concerns and I guess looking to the city about to 

verify that for five months. There haven't been complaints while you're still doing twice a week. Yeah, 

 

Josh Wellman   

it you know, that was just off the off the cuff. I think we did have some complaints in December. It was 

December. Yeah, so we haven't had any since December. So we've changed different things with 

putting, like I said, with the shavings in the dumpster and just just getting on it really fast once the 

materials dumped out. And the biggest thing though, with having the shavings in the dumpster and I 

know it sounds really minut but when we used to dump the the dumpster with lobster, so it was it was a 

lot of juice. And now we've taken care of that because it'd be absorbed it. So just little things like that 

really made a big difference. And then I'm not saying we're gonna have with this consent with the two 

hours, I'm not saying we're gonna have an odor every day for two hours. That's not what I mean. I'm 

just saying it could Yeah, it could happen. 

 



 

Nancy Smith   

Is it five days a week or seven? 

 

Josh Wellman   

It's five. In this busy 

 

Nancy Smith   

so that's a narrowing when we say looking at the language doesn't it? I'm looking for where two hours a 

day daily. That's Monday through Friday. Yeah. So we're not talking weekends? I think that's yeah, no, 

 

Josh Wellman   

we don't get loads on the weekends. It's just Monday through Friday. And a lot of times in the 

summertime, it's this is Monday through Thursday, stop, you know, set. But you know, we're given 

worst case scenario, it's Monday through Friday, every morning, six to eight. And then in the wintertime, 

like the winter months, it's like two loads a week. And I think it's like Monday and Thursday or 

something like that. 

 

Tracy Wellman   

Yeah, I also want to add to that, even though there's odor present, they may not it may not qualify as a 

nuisance offensive odor. So, again, that period when the material comes in, is the period where we're 

most likely going to be producing odor, whether it's a nuisance or offensive odor, that that's a separate 

issue as well. So, and we're not, again, if the air if the air temperature and the winds are ideal. There 

may not be any odor detected at that time. The other thing is if we were zoned there, and I remember I 

was part of the process back in 2017. There were odors as Josh mentioned already in that area. At the 

time, I think Maine shellfish was coming into the city's transportation. There was a being a neighbor 

there with our other business Ellsworth waste, we smelled foul odors. Frequently, that shellfish waste 

was diverted to our facility at Maine organics. And so we took on, took the odors and moved them Over 

to our facility. I do believe that there's still smells that come from the compactors and especially in the 

summertime, I don't work out of the Ellsworth facility myself, but we have people who do. We've never 

filed a complaint against the odors coming from there, but I know they are present. We just know it's 

part of the business, when you're going to take producible waste, and you have to store it, or you're 

going to process it, there's going to be odors. So but managing those odors is what we're trying to do. 

We're composting over 800 tons of seafood, of seafood waste. And we think we're doing a good thing 

there. But we also don't want to stink up the area. And so we're trying to manage it in a way that we can 

do that service, create that that seafood, composts out of the seafood waste that would otherwise go to 

a landfill, and hopefully be able to manage our odors in a way that we can continue to operate there. 

 

Nancy Smith   

800 tons at what frequency 

 

Josh Wellman   

800 tons a year of seafood, seafood lobster waste, that's what we're composting. So if we weren't 

composting, it would go to the landfill comm cause methane gas, so we're all trying to be green, but you 

get a little smell. 



 

Jon Stein   

Is it possible just to receive deliveries at a different time? Could you get earlier? 

 

Josh Wellman   

I'm not really, it's, that would be tough. Yeah, it would be a tough thing. Not saying totally impossible. 

But that's one of our drivers leaves Winterport at like 5am swaps out the container Bucksport And then 

brings it down to us. So yeah, it would be it'd be tough. 

 

Nancy Smith   

Is it possible to amend the amendment to Section Five and nail down six to 8am, Monday through 

Friday, that takes away some of the number one would that work for the city, if that's the only time we're 

talking about. And it I think further defines it, I still don't know that. I'm not comfortable with saying, you 

know, odors, dogmatic those two hours are okay. But I understand the issue that you've got to you've 

got to deal with it. So I used I used to farm and we slaughtered chickens on our farm and get to be 

odors. You got to deal with it. And so, but that's one suggestion, at least to narrow this is six to 8am, 

Monday through Friday. If the city and again, if it's allowed during that time, you don't need the 

inspection, it's if it's still after 8am 

 

Matt Williams   

Just thinking about you know how strictly we enforce it. If a truck shows up, you know, half hour early 

and someone calls about smell, or they're gonna call to at 530 in the morning, when 

 

Nancy Smith   

anyway, so they 

 

Matt Williams   

might, but there's the deliveries aren't. Because that's true. I mean, 

 

Michelle Beal   

so if I may. So I mean, this is a it is we do at the campground, it's whatever that tree houses going in 

across, which I do worry about new businesses in that way. But the industrial park is I can understand 

odors during the time, they don't open until eight. They are used to having odors from my transfer 

station. Know that firsthand. And that's you're absolutely right on that. I am with as far as what 

Councilor Lyons said about allowing it Monday through Friday, six to eight. But with the caveat that you 

continue to to work to alleviate the odors to the best of the possibility that you have. I am more than 

comfortable doing that. I mean, I grew up in Ellsworth, where you'd have the pancake breakfast on the 

lawn at City Hall and you smelling Maine shellfish while you're reading. I mean, it's it was just the way it 

is. Because it's the business right? It is the business and I don't I don't want to put anybody in a position 

where they're nauseated because of or hurting their business because of the odor. But if it's two hours 

before business even opens and the other issues that you've been having with the birds and 

everything, we do need to continue doing that. But as far as the odor is concerned, I'm I would be 

willing, if code enforcement was agreeable, also with that, I would be okay with that with the caveat that 

you continue to. Yes, the expectation is not that it's a abusive or the entire time, but it's there may be 

times when it's going to be in those two hours, a little worse than usual. Right. 



 

 

Patrick Lyons   

Which code enforcement is here. Can we ask them? What you've heard? The six to 8am, Monday 

through Friday. seem workable for this exempt delivery period under the 

 

Michelle Beal   

I'm sorry, Lori, do you mind just so people can hear you, I apologize. For posterity. Thank you, 

 

Lori Roberts   

Lori Roberts and Robert grant, the new code officer that we taken over when I retire. And I think we're 

very agreeable to that. I understand both sides. I don't want people's feelings hurt. I don't want 

businesses to go under because of it. It's kind of a hard issue. But this seems to me to be very 

agreeable six to eight in the morning. I think that's reasonable. I agree. You do. 

 

Michelle Beal   

Thank you. 

 

Nancy Smith   

If we are ready, I think to follow up on my earlier suggestion, is it appropriate to make a motion to 

amend this amendment? 

 

Michelle Beal   

Well, is there anything else that we need to discuss? Because we're only talking about one section? 

 

Nancy Smith   

I thought he said that was the last sticking 

 

Steven Wagner-Rudman Winchell   

So you've used on Friday have received in agreement with the full terms. So I'll presume that you 

you've read those and are comfortable with them unless I hear otherwise? In which case, you're 

correct, Councilor Smith that the the last item remaining is just section five. My view firstly is you don't 

need to get granular with your motion of amending the particular language, I suggest something along 

the lines of what councilor Lyons suggested of simply just authorization to finalize the authorized town 

manager to sign a consent agreement substantially in the same terms as discussed here today. And so 

that way we can we can finalize this with the direction that we've received, which specifically just to 

make sure we're all on the same page is a modification to Section Five along the lines of the proposed 

language except limited limit the exemption period to a two hour period beginning 6am each weekday. 

 

Jon Stein   

One other caveat I made sure I understand the term of the agreement. But if there's some clever way to 

sort of build in a revisitation and say, four months after we're well into the high season of daily 

deliveries, to make it easier to revisit, based on complaints that come in or more information that comes 

in say this is working, this is not working? Or does the term of this supersede that revisitation. 

 



 

Steven Wagner-Rudman Winchell   

So are you suggesting sort of a shelf life of the consent agreement itself or simply just to clarify that the 

agreement can be modified, and we can maybe build in a regular period in which the parties reconvene 

and discuss if this is worth their 

 

Jon Stein   

time to probation period, say or one time probation period of four or five months. I'm not a lawyer. But 

some easy way that if complaints do come in, we can revisit and say this particular things not 

 

Steven Wagner-Rudman Winchell   

sure. Just to be clear when it what I can explain to you is that this I'm not at all saying that's a bad idea. 

That's that we can work together and try to find a way to if that's the consensus, but what I just want to 

make sure is clear that by entering this consent agreement, essentially what the city is, is doing is both 

parties are doing this, they're both giving up some rights. And they're saying that we're going to we're 

going to live in this realm of enforcement of this consent agreement. So what a violation is now is 

dictated by this consent agreement. So as it stands now, we can certainly, if I can add in a term that 

says the parties will reconvene every four months to make sure this is working out. But mainly organics, 

or the city could take the position while working out or not. This is our agreement, and we're sticking to 

it. So that's something to understand. And it gets to the point that you're raising. If that's something 

you're not comfortable with, then we should look into limiting the timeframe of of the agreement. 

 

Steven O'Halloran   

Obviously, I have opposition to this, but to speak about Jon's concerns or comments. Is there a 90 day 

agreement that could be reached front and then reevaluate? 

 

Steven Wagner-Rudman Winchell   

I mean, is that possible? Sure. Absolutely. I would just need direction from the council because I think 

that It would be a departure from the direction we've gotten so far, 

 

Steven O'Halloran   

right? Because I don't know if that speaks to Jon's issue or not. But, and I just like to throw this out that 

if we're going to offer I mean, this business come in 2017. Is that fair? Okay. And there's been ongoing 

complaints about the neighbors, the neighbors have complained forever. And when I got on the council, 

two and a half years ago, my home this problem, and so these people have had from 2017, to today to 

hone their skills. And this has finally got to the point where the practice period is over. There's been no 

enforcement of these odors that are going across the lines that we have an audit report. And the 

neighbors there are fed up with it, many of them have stopped complaining, because they feel it goes 

nowhere with our code enforcement and with Maine Department of Environmental Protection. So I just 

want to throw that out there. And if we're gonna give a pass to one business for two hours a day, I fully 

expect, we give it to everybody, but two hours a day, whatever the issue may be, I can't imagine that 

we give a pass to a business for two hours a day between six and eight, when the people in the 

treehouse are having their morning coffee. To smell this. It's one thing to smell your own property. 

When you start pushing that onto someone else's property. That's what we're talking about here. And if 



 

this city decides to give these people a pass, I think that the better be prepared to give everybody a 

pass, not just these people. Thank you. 

 

Patrick Lyons   

Again, I'd say I hear your points. And I think it's fair to note that there's an exception here, right. And 

that's what it says exempt delivery period. But we're definitely not this agreement wouldn't be giving 

them a pass that would be 22 hours a day, five days a week and 24 hours a day the other two, there's 

very clear process now set out to determine whether or not a voter is in violation, which we didn't tip 

attorney Wagner's point for the ordinance, while enforceable is much harder to pinpoint what is a 

noxious or nuisance odor and what's not. Whereas here we have this, we asked them to incorporate a 

more defined system of determining and measuring or odor which is in here, which now this will be the 

only business and Ellsworth to my understanding that will be subject to such a standard. They are 

agreeing to pay the city money, as I understand, and then they're agreeing that if they are found to be 

in violation, they're subject themselves to a whole host of other penalties, which were not for this 

agreement only way for the city to go in and force us to take them to court. And that's a significant 

amount of time and resources that the city would expand and in the meantime, the odor issue may be 

persists. Whereas with this agreement, I think it's the order. If they don't fix their operations within those 

those time periods, it's a pretty clear enforcement mechanism. So I think these are those valid points, 

but having I think the city solicitor, and the business owners here have worked hard to come to a 

consent agreement that I find to be fair and reasonable, and also has a lot of teeth. And with our 

discussion regarding the two hour exemption five days a week from 6am. I think this is a very strong 

agreement that addresses a problem now and then. And I will point out that paragraph 15. states that 

the parties can agree to amend the agreement. So the counselor Stein and your point, counsel 

Halloran, that there is potential, you know, down the road to amend this if the both parties agree. So I 

don't need to say anymore. I think I've made my point clear, I think this is a good agreement with the 

proposed amendments as discussed. 

 

Michelle Beal   

I might add on that to that. You know, there are times that businesses come to us and ask for 

exemptions. For example, on our roads, when we post them and they need to go on the roads. 

Throughout the month, because they're trying to build a house at the end, and we allow those type of 

things to happen in order to help them as it's their business and their livelihood, and I would compare 

that is to that type of an issue and not something criminal or anything. I think it's I agree, I think it's a 

business that we've allowed, they've worked really hard on the order is reduced, goes to, as it can, 

they're ordered to continue to work to reduce the orders, the orders. I think that we've punished them 

enough. 

 

Steven O'Halloran   

I think the the pass that you're discussing, the applicant pays money for that to the city. Is that fair to 

say? Is there a fee for that? Yeah. Ten dollars. Okay. So the the applicant is asking for a pass and 

paying for the pass. Just to point out those 

 

 

 



 

Michelle Beal   

 You're paying $3,000. On this agreement, not yet. If it passes, they want it this agreement is am I 

reading that correctly? 

 

Steven Wagner-Rudman Winchell   

Sure. So I can summarize the monetary elements of this real quick. So it's $3,000 towards attorneys 

fees and or the town city could choose to apply it towards the tools that will be necessary for the city to 

purchase, to implement the and for the voter detection, which we've obtained a quote, as you request 

counselor O'Halloran, somewhere in the neighborhood of 200 to 1000. With some ongoing costs, as 

well, specifically, that are quite expensive, that they're not your average bags. So that that payment 

would be due immediately upon executing the agreement that will cover most but not all the attorneys 

fees, we have exceeded that that 3000 by approximately $500 or so. The agreement specifies that 

there's a monetary penalty of 1500 in the event that they breach this agreement, and that would be 

compensation for all past violations. So essentially, what the city is agreeing to do here is say we're 

giving up our right to prosecute for past violations violations before we entered this agreement. And 

instead, we will accept in the event that you breached this agreement $1,500. But the agreement does 

not preclude this city in the event there is a breach from seeking additional fines and injunctive relief, 

but that would require going to court. The difference here is we would be going to the court on the 

strength of this agreement and not on the ordnance. 

 

Casey Hanson   

Just in the term of this is from whenever we sign it forever. 

 

Steven Wagner-Rudman Winchell   

It's an indefinite term. Yes. 

 

Casey Hanson   

I just had one more question for Lori and Robert. A while ago you had talked to us about when the 

Planning Board approved the compost approved the business. And what was agreed upon at that 

planning board meeting when you approved it in the first place. Do you think the consent agreement is 

in alignment? Let me add Let me ask it in a different way, because I'm not sure I'm making sense. 

Through all the time that we've been talking about this. At first, I was like, Well, it's a compost. It's a 

compost place. And the Planning Board approved the compost places like of course it's gonna smell it, 

I understand. But then at one point, I felt like you told us like at the planning board meeting where we 

approved this actual business, they said there would not be a smell.  

 

Lori Roberts   

DEP said that and I think with the right mixtures, there isn't a smell. But what he's talking about is the 

delivery, getting it there dumping it out, and then covering it to keep the smell contained. It has to smell 

at some point because it is compost. Yeah. And our waste. I remember what our transfer station when 

we were accepting lobster waste. It was so bad that you plugged your nose and ran and dumped. And 

the last thing I thought I would do is file a grievance against the city because it stunk. It just had to be 

there. It had to be we had to accept that. So and we never got any complaints from anybody down 



 

there. They never complained to me, I should say in the code office when I since I've been there since 

2006. Thanks. 

 

Casey Hanson   

Yeah. So I guess my I guess my actual question is, do you feel that this consent agreement is really 

adequate to create a situation? That is what you intended what the planning board intended, when they 

approved? The bill? 

 

Lori Roberts   

I do? I do. 

 

Matt Williams   

I just, you know, I'm tired. So just make sure I understand this properly. So say a smell starts at 730 in 

the morning, and lasts until 830. Half is within the exempt hour half is without the time and for that smell 

starts at 8am and would only be a half hour for 30. 

 

Michelle Beal   

Thank you for saying that. So when? When you stated that it would be from the starting up starting at 

6am? Can we have it starting no later than 6am? I think that was I mean, because if it was 530-730, 

whatever. But I would rather see it that way and then end by eight o'clock, then. 

 

Steven Wagner-Rudman Winchell   

I mean, we'd want to set a beginning time as well. 

 

Patrick Lyons   

Yeah, my understanding is just six to eight every day, that's the only exempt period. It's not a moving, 

it's just so they get six days, they said the deliveries come around six that having it, you know, to set 

hours that so we're not playing the game of when the delivery comes just six to eight. 

 

Steven Wagner-Rudman Winchell   

But I guess what I was not hopefully at the risk of potentially overcomplicating this, but I guess what I 

was hearing from your counsel would be it would be something like a a two hour window that could be 

somewhere between say, what 12am and 8am? And so I guess the answer is yes, we could do 

something like that I do have some concerns about impact on staff time, because now you are creating 

a question of, well, was it a longer than two hour period where multiple deliveries come in? And that's it 

because I say what I think you're trying to do here is say, well, we want to build room to incentivize 

them to maybe pay a driver extra to bring this up at 4am instead of 6am. And I think maybe the 

mechanism to address that is that's why this is an amendable agreement. And so if down the line, that's 

something that's a possibility, we could look at revisiting this, I guess that'd be my suggestion. I think 

that might be cleaner. But the answer to your question is, of course, yes, we could modify this. 

 

Michelle Beal   

So we can say that the two hour period ends at 8am. As 

 



 

Steven Wagner-Rudman Winchell   

it reads now, as we've sort of orally modified this, and I will tinker with the language and finalize it with 

their counsel. It would be a single two hour period between 6am and 8am. So anything outside of that 

window would count towards that one hour. That could constitute a complaint. Okay. 

 

Patrick Lyons   

One last thing. You said legal fees are up to 3500. 

 

Steven Wagner-Rudman Winchell   

I can get you an exact figure but I we're in the ballpark of 3500. And I would commit to that tonight, 

 

Patrick Lyons   

I would like to amend paragraph three to pay total $3,500. So because of the fee increases, sorry. 

 

Steven Wagner-Rudman Winchell   

Is that an agreeable term to you folks?  

 

Michelle Beal   

Oh, yeah. And just as soon as the council is finished discussing? Do you have to accept public 

comment? 

 

Tim Stone   

Good evening councilors. My name is Tim stone. I live at 30 Old Mill Road and I'm a tree house person 

I guess. So I guess a couple of things to say one of them is the smell has been almost non existent for 

the last three and a half months. So I commend you on that. And I haven't issued any complaints in that 

time. But this is the winter and there's not as many trucks coming in, like you said, when it's hot and 

humid in particular, that's when it gets really bad. And the smell isn't minor. When it comes it is major. 

And it is not skidding and we are a mile away. We're not like right next door. So we're a mile away. My 

concern about this particular amendment change is first that it violates the city's ordinance on smell. 

Secondly, it seems to give if everyone in Ellsworth was smelling this for two hours a day those two 

hours this wouldn't happen. They would get shut down Um, so it seems like it's giving away too much to 

me, and would not be satisfactory to myself and my two other partners. If it was something like, once a 

week, during this time period, it can smell for a limited period of time. That's something but there needs 

to be some like point system or something it can't smell every day for two hours. That's a lot of smell. 

And in the morning, eight o'clock in the morning, that's when everybody's up doing things. It would be a 

lot better for us, at least we would request an earlier time, even though I know it's very difficult. Where 

people aren't up and about having their coffee in their Treehouse writing a terrible review about how 

bad their state was, because they threw up after breakfast. I mean, this is not a small problem for our 

business, it's actually quite a large problem. If the smell is really bad. The I guess the last thing to say is 

if there was a way to keep it, I mean, like it is right now, the last three and a half months. You'll never 

hear a complaint from me about it. I'm a big fan of composting. 

 

 

 



 

Michelle Beal   

Thank you very much. If I could ask one more question. When did you start doing the changes with the 

adding this? 

 

Josh Wellman   

We started making changes like late December, December? Yeah, yeah, we started, we worked with 

the DEP a lot. And he has good ideas, like when this stuff happens, because when, you know, we get 

to complain, it's easy to complain, it's a process. And so he comes down to work with us, you know, 

we're trying to try to make it good. So there isn't any of that. Right. So we have good ideas about doing 

different things and keep our our pile smaller with machines and the challenges are so much different. 

So we're gonna really try really are your best 

 

Tracy Wellman   

interest to clarify to Josh doesn't mean that we started making changes in December, we've we've been 

making changes for years, or what we do. One of the big changes that happened to us about a year 

ago, we stopped taking in biosolids the city's transfor station. which was Yeah, we don't do that.That 

was a pretty large volume. And that was onerous. And, and so that ended about a year ago. So now 

we're currently only composting, the seafood waste to the tune of the 800 tonnes. Yeah, but we have 

made changes through the years. But and I know Lori spoke about the DEP saying that there wouldn't 

be odor and I and maybe that was a specific route, said that. But one thing they teach you when you 

go, when you start your initial licensing is that you will have other so I'd be surprised that a DEP rep 

would say that, but you will have odor and it's how you manage those odors. Which is important, 

because as we know, composting smells, but even if we were if Josh and I were to go away in a closed 

manner getting out there still is going to be odor on site. They're coming from the city's coffers. And I 

know that worried didn't get complaints directly. But hopefully, as you said that the fire station or the 

police stations can odor complaints. There were odor many of our complaints that were coming in from 

the seamstress, persuasion, or against us being the closest neighbor. We didn't complain, but it was 

there almost every day all summer long. So even if made organics isn't there, it's an area that has odor. 

And so if you're investing in that area, I just say that 

 

Michelle Beal   

does anyone else have any other questions comments? What would you like to 

 

Patrick Lyons   

move we direct the city manager to propose the agreement for signature, subject to the amendments 

discussed regarding the exempt delivery periods six to 8am. Monday through Friday, and increasing 

the payment to the city to $3,500 a  

 

Nancy Smith   

second. 

 

Michelle Beal   

Further discussion All in favor? Opposed? Okay, so the next item on the agenda is Item Number 25. 

Toni, as we bring, believe Charlie can hear you. Okay. Hi. Okay.  



 

Michelle Beal   

Item number. Item number 25. Counsel, order number 032409. ratification of the contract for the 

incoming city manager. Hi, Charlie, and he's on our screen. All right. We have oh, 

 

Charlie Pearce   

do you want me to speak first? Or is there a ratification first? 

 

Michelle Beal   

Well, it would be great if we can ratify, and then you can respond. Is that okay? Perfect. All right. 

Sounds great. You have the employment agreement in your packet, I don't think there have been any 

changes since our Executive Session, the discussion. Anyone like to make any comments or a motion? 

 

Casey Hanson   

I move to ratify the contract? As it is written.  

 

Patrick Lyons   

Second, 

 

Michelle Beal   

further discussion. All in favor? It's unanimous. Welcome. Congratulations. 

 

Charlie Pearce   

I really, I wish I could have been there in person, I'm actually on a previously scheduled vacation with 

my, my family and my wife. And my two kids was actually hoping to have to jump on it. But they just 

went to bed. Oh, hello. I know, hoping to be very rested. And I was vacation and looking forward to 

working with my new work family, which, you know, besides my family is probably the people that I'm 

gonna spend the most amount of time with the next three years. So I also I'm feeling really excited 

about it, in large measure, because I don't think I've ever gone to a new word family. Like, you know, 

this was such a good feeling about the family that I'm joining. And that's a large credit, I think to the city 

council. Oh, really? What are they? For really clearly well defined process? You know, from the first 

meetings, we had a week between Christmas and New Years of the HR committee to you know, it was 

the questions were insightful, the all the timelines are met perfectly. It was really a credit to the 

organization. And the staff feedback that and the community feedback they went to the questioning 

process was, was excellent. I think it was about 45 minutes into my full council interview where I was in 

the hot seat where chair Beal is that now we're in the conversation could have turned to being okay, 

this is not just like an interview, but felt like a conversation about the future of Ellsworth in like the kind 

of people that I was really excited to, to go to work with, to help this place thrive. So really, thank you so 

much, also, thank you to the staff, who I know was a big part of that process. They were extraordinarily 

welcoming. During my entire time here, they were very candid about what they think success is gonna 

mean in this role, which is extremely helpful. Also very prompt, which I think, for me is kind of a core 

priority. Whether it was Kerri and the HR team that always responded to emails quickly and and when 

things were going to happen. They happened, whether it was Toni last night getting me on the Zoom 

call today. She responded on Sunday, and he followed up on all the information I needed for today. As 

well as obviously Matt, who has been really generous with his time over the last couple of weeks to get 



 

me up to speed. So I'm feeling really confident coming into transition. I would also like to big thank you 

to the community, everybody who stayed here and provide their feedback on what's going on tonight. 

But also attended to community forum. I think that sort of participatory type of government is super 

important. You know, I you know, when we think of. Success in organization and sort of creating public 

value, you can't really know how much public value you're creating, unless you have some feedback 

from the citizens that are making sure we're on the right track. I know, especially with this, with this 

team, and the staff, I'm really looking forward to kind of creating an environment where we can go to 

work every day, you know, trying to create that public values, Ellsworth can thrive, the kinds of systems 

where, you know, we can challenge each other so that we have the most responsive, transparent, 

efficient city government imaginable. The kind of place where, you know, everybody has the autonomy, 

they need to be successful in their role, but also the support and resources they need to be successful. 

When things get challenging. It's really, really important to me, and it seems I think one of the things I'm 

most excited about is kind of just this, you know, this really mission driven staff, you know, that really 

cares about people and Ellsworth and cares about this community. And you know, the larger 

community behind Ellsworth is this kind of regional hub for so much of this region. And this really 

engaged Council really engaged citizenry. I'd also say like, the kind of last piece but very results 

oriented person, I'd say, you know, in terms of been thinking a lot about over the next three years, you 

know, what's, what did you mean the metrics that would define success for me, and we read the 

business attraction plan. And you know, and there's some big, big things on there, you know, the, the 

downtown permanent Park, some upgrades, the marina, the new HCTC facility, the High Street 

upgrades, potential downtown hotel, new trail and bike opportunities, more childcare options, diversified 

housing, supply, indoor rec facilities, and these are, you know, pretty large, ambitious goals. And I think 

I'd be a lot more nervous about it, I think about them, and especially, you know, how, you know, in 

terms of the results piece that I might be judged in my leadership by, you know, my ability to help 

deliver, or at least are making progress on those. But I also, you know, it's, it's going to be a team effort. 

And Ellsworth seems to have that right mix of everything that would go and actually making these big 

things a possibility. Just especially with a lot of the community organizations and kind of community 

mobilization groups that are here, I think I went to the hotels worth meeting, the Board meeting a few 

weeks ago, I was really impressed by the organization and kind of their training for the city. I know, I 

was talking to one member who I believe is here, but I will not call out by name. And we were, we were 

talking about sort of hopes and futures for the town are sitting in the pouring rain outside. And she was 

pointing out kind of all the things of the downtown that you know, dreams that the group has for it, and 

that she sort of was I'm so impressed that she sort of stopped and said you know, it's you're you're not 

lucky to have Ellsworth isn't lucky to have you. You're lucky to have Ellsworth and I totally agree with 

that. I think I'm so lucky to be joining this team and and can't wait to get to work on April 1. So thank 

you all for having me. 

Michelle Beal   

Thank you. Next item is the consent agenda, the consent agenda. All items are considered to be 

routine and will be enacted by one motion. There will be no separate discussion of these items unless a 

council member so requests in which event the item will be will be removed from the consent agenda 

and considered in its normal sequence on the agenda. So we have three items. Council order number 

032400 reservation and the city. Cities right to harvest li vz Council order 032401 requested the city 

clerk to hold a special municipal school budget validation referendum election on June 11 2024 For the 

purpose of validating the school budget Council order number 032402 requests of the tax collector to 



 

release properties redeemed during the 30 day redemption period ending March 1 2024 through 

quitclaim deeds the complete list is available in the clerk's office and authorize the in terms of interim 

city manager to release set properties through municipal quitclaim deeds as you  

 

Tammy Mote   

Move approval of the Consent Agenda 

 

Patrick Lyons   

 Second 

 

Michelle Beal   

all in favor? Yes. Thank you. 

 

Casey Hanson   

Okay. Just ask one quick question about it. Actually, for Toni, just a quick question. So the Um, special 

municipal school budget election will also be the other thing that will be on that is that the charter 

amendments? Okay. That's it 

Michelle Beal   

okay, we're going to item number 14 public hearing and action on the issuance of business licenses. 

We're going to do this differently tonight. We're going to have one public hearing. I'm going to list off all 

of the businesses. We have one that's on the agenda that's that is not going to be had the public 

hearing will be voted on tonight so we will remove that. But I'm going to list all of these will open up the 

public hearing anyone can speak we'll close the public hearing. And then we will have one vote unless 

you have an issue with one of the businesses will have one vote to approve them. Okay, so item 14 

public hearing in action on the issuance of business licenses Josie's Country Store DBA Josie's 

Country Store, 126 Surry road for renewal of a Class A city Class C license, Victualer liquor and 

renewal of a state restaurant class 1234 malt liquor Wine and Spirits liquor license ;ETC, LLC DBA 

Dyon's 35 Eastward lane for renewal of a city class C and State liquor license; colonial inn LLC 321 

High Street for renewal of a city lodging house license; Ell Govs, LLC DBA, governor's restaurant 253 

High Street for renewal of a Class C. The city Class C license, Victualer liquor and renewal of the state 

restaurant class three and four malt and vinous liquor license; Siam Sky LLC DBA Siam Sky 2, 78 

Down East highway for renewal of a city Class C license liquor and victualler and renewal of a city of a 

state class three and four restaurant malt vinous liquor license; Sanjeeva Abeyaskera dva Serendib 2 

State Street for renewal of a city Class C license victualler liquor and renewal of a state restaurant, 

class three and pour Malt and vinous liquor license; The Grand 165 Main Street for renewal of a class 

of a city Class B license, victualer liquor and amusement and renewal of a state other auditorium 

theater class three and four malt and vinous liquor license; Casa Jalisco 205 High Street for renewal of 

a class of a city Class C license and renewal of state restaurant class 123 and four liquor license; 

Provender 112 Main Street for renewal of a city Class C license renewal of state restaurant class 1234 

liquor license. The last is the fusion buffet. They are not ready for it to be licensed. So that is being 

removed. Okay. And open the public hearing anyone like to speak on any of these businesses? Closing 

the public hearing. 

 

 



 

Casey Hanson   

Move to approve all. 

 

Nancy Smith   

Second. 

 

Michelle Beal   

Thank you. Any additional comments? Discussion? All in favor? Yes. That was much better. Thank you. 

Alright.  

Michelle Beal   

Item 15. Council order number 032403 request of the highway superintendent to approve e waste 

application and approve a citizen member. We have asked for this to be tabled. The information isn't 

available to us yet. 

 

Casey Hanson   

I have a motion to move to Table to the next meeting. Is that? 

 

Michelle Beal   

Yes. Okay. So this hold Second. All in favor? Yes. Thank you. Okay,  

Michelle Beal   

number item 16. Council order 032404. Requests for the wastewater superintendent to accept the bid 

for the High Street pump station project for $1,534,100 to apex construction. Thank you, Mike. 

 

Mike Harris   

Okay, Mike Harris wastewater superintendent. It's gonna be really quick. We have a high street Pump 

Station project that was put out to bid to upgrade the High Street pump station, which is behind Pizza 

Hut for those of you don't know and it's the most probably the most used pump station in our business 

area. We had two bids come in one from T buck and one from Apex. Apex was the lowest bidder. Apex 

came in and $1,534,100 as she stated, the project is already fully funded through a congressionally 

directed award and also totaling opera grant that we received from the DEP. And so I'm simply here to 

ask you to approve that little bit. 

 

Michelle Beal   

So my computer died. I couldn't do it. Yeah, because I had a question because it seemed like those two 

fundings were more than what you need it. So you just using up to 1.5 million with that. 

 

Mike Harris   

So the bids from 1.53 4 million, I just included the funding. So if for some reason I was a change order, 

something happened that I went over, we were capture that funding source to be used in that event or 

something of that nature. But now the bid came in at 1.54, the correct congressionally directed 

spending is 1.77. And so it should cover the cost for that pump station. I just know that the money was 

also designated to help pay for that. And so if we need that money, I wonder including the motion. 

 

 



 

Casey Hanson   

Move to approve the proposal from Apex construction in the amount of $1,534,100 to be funded from 

the congressionally directed spending award. And from the DEP $2 million. ARPA grant, the city has 

been awarded. And additionally to approve that the city manager sign the notice of intent to award 

letter. 

 

Tammy Mote   

Second,  

 

Nancy Smith   

Because I really don't know what happens to the funding, the grant and then the congressionally 

designated if you don't go to that full amount. 

 

Mike Harris   

So what's what happened with it, put it simply what happens is it keeps rolling for us. So the the 

wastewater department is extremely fortunate at this point in time, because we have been able to 

obtain a lot of funding more than the history pump station. So the Water Street pump station fully paid 

for High Strert pump station fully paid for next project that I'm hoping to come forward with at some 

point is to upgrade to the dewatering, so that money would roll forward for the dewatering project. 

Some of that some of the monies that we had, which will come up later we'll discuss for the Water 

Street project is going to be possibly redirected to save the money, save the city money in another 

area. And we've already received some more funding for the dewatering project should that occur? So 

the wastewater department is really fortunate right now. And you know, thanks to a lot of hard work 

from city staff and you know, from Yeah, friends put forward to put Ellsworth on the radar for a lot of this 

money. 

 

Nancy Smith   

Thank you. Appreciate them. 

 

Michelle Beal   

Further discussion? All in favor? Thank you. 

Michelle Beal   

Council order numbers 032405 request of the highway superintendent to award the contract for center 

and sideline striping and authorize the interim city manager to sign the contract. 

 

Adam Wilson   

Good evening council that I'm also highway department. On March 13, we held a bid opening for the 

center line and long lines or fog lines, if you will. We sent out five bid requests and we received five 

back the low bid. I believe in your packet I listed out our bids. The low bid is Lucas line striping, and 

they've been doing it for years and do a great job. So with your permission, I'd like to award them the 

bid. 

 

 

 



 

Tammy Mote   

 move to approve the request of the highway superintendent to award the centerline inside line striping 

contract to Lucas striping LLC at the price unit prices for the attached proposal via the amount of 

24,069.50 from account 10 305 1295. 

 

Casey Hanson   

Second 

 

Michelle Beal   

discussion, all in favor. Stay right there.  

Michelle Beal   

Council order number 032406 requests of the highway superintendent to award the contract for 

marking words symbol stop RS parking lot As crosswalks and authorize the interim city manager to sign 

the contracts 

 

Adam Wilson   

so this one is not quite as straightforward same thing we set out bids on. On the 13th we had a bid 

opening for the symbols crosswalks parking lines, five bids were requested we received four of them 

they are as listed the difference on this one is I am going to would like to without permission go with the 

second bid from d&b restoration, it is slightly more. But in longterm, it's not because we've had issues 

and many complaints about our markings. And with this bid, they will be repainted at no cost to the city 

as needed.  

 

Casey Hanson   

I pulled out last year's budget book was looking at that because there you guys have a line item that's 

for striping? And is are these two things? What's included in that? Or is there more than that? 

 

Adam Wilson   

So no, it's it is for the striping and the pavement markings. Last year, a pavement markings cost us 

$41,546.47. So I'm not sure where the some of the big issues were. Because that's $2,000 less than 

what this one is. And usually things go the other way. But 

 

Casey Hanson   

I had calculate if that's what that line item is just these two things. We had budgeted 85,000. And if you 

add your two together, it's 73,000. So we're still coming, you're still coming in underneath your budget, 

even with the higher and choosing the ones that will fix them when they fade. Yeah, right. 

 

Adam Wilson   

And the other thing Matt and I had discussed today, as you know, we're may now they're redoing High 

Street this year. Well, the D O T is going to paint all of their arrows and the crosswalk lines at no cost to 

us. So that will be a substantial savings, even lower than that $49,000 bid. 

 

Michelle Beal   

So the 49,000 includes high street, it does. 



 

 

Adam Wilson   

That's everything. 

 

Casey Hanson   

Move to approve the request of the highway superintendent to award the words symbols, stop bars, 

crosswalks, parking line pavement marking contract to D&B restoration for $49,499.81 at the unit prices 

per attached proposal.  

 

Patrick Lyons   

Second, 

 

Michelle Beal   

further discussion. 

 

Adam Wilson   

So we have we used any of these contractors for so striping, the Newman's ground effectors, who 

we've used for the last three or four years. We had just we I think we've done it for a two year contract. 

And then we did a one year extension of the other ones we had not used or reached out to them just 

locked him up. The only one that did not turn one in was a company out of Bangor.  

 

Michelle Beal   

further discussion? All in favor? Thank you. 

 

Patrick Lyons   

I just want to say real quick. I've been on the Finance Committee and working hearing from the 

superintendents of the wastewater and highway departments appreciate the hard work you guys are 

doing and also coming in under budget, you know, staying within your budget and go in line or guys are 

working really hard. So I appreciate that. And I know the taxpayers of Ellsworth, appreciate that too. 

Thank you. 

Michelle Beal   

Item 19. Council order number 032407 request to the superintendent of schools to accept school 

revolving funds for project number 1743 in accordance with the SRRF guidelines and Department of 

Education. 

 

Amy Boles   

Good evening, everyone Amy Boles Superintendent of school. First I want to say welcome to a new city 

manager Pearce looking forward to working with him. I think it's important first, if I may to introduce 

members of the school department team quickly that are here tonight. One of the big goals that was 

given to me when I was hired for this job is increased collaboration and communication with the 

Council, which I think Both sides have been working really hard on. So I want to make sure that our 

new city councilors recognize the commitment from my team to keep improving that collaboration. So 

first I want to acknowledge our two school board members that are here tonight for both Council orders 

our Facilities and Transportation committee members and finance. Team members Paul Markosian, 



 

Bev Sargent are here from the school board. And then from leadership team. Carolyn Heller, our 

finance director is here. Bill Tracy, the director of Hancock County Technical Center, Dan Clifford 

Ellsworth high school principal, April Clifford Ellsworth elementary middle school principal, Matt Wiberly 

assistant principal at Ellsworth Elementary Middle School, Anne Sargent, our Adult Education Director, 

special education director Carolyn Murphy. Assistant Special ed director Lisa Backman. I didn't miss 

anybody did I know I didn't, okay, great. So I just want to acknowledge the team and their commitment 

to these projects and the vision for the school department moving forward in the city of Ellsworth, this 

particular Council order, you should have received the attached documents from the State of Maine. So 

one of the goals that we are looking to achieve in the school department is one to consistently monitor 

our facilities, and ensure that our facilities are meeting our needs, and that we continue to upgrade 

them and keep them safe for our students and staff. But to not always do it through traditional means of 

funding. So the State Department of Education does put out every few years what are called school 

revolving renovation funds. It is an application process that is pretty rigorous, we actually put in three 

applications and there were over 100, we were awarded one project, each project, you can get only a 

cap of $2 million, and we were awarded a little over $1.8 million in this fund. What is important to note 

about this acceptance of this funds is that the formula is that your subsidy level from the state that you 

receive is the percentage of the grant that is forgiven. So for us, we receive 50.79% of state subsidy 

towards our funding model. And so that portion of the 1.8 million is considered a loan that is forgiven 

completely. So $936,741 would be forgiven as a part of this loan. And then the rest of the loan, the 

49.21% for $907,600 is done at 0% interest for 10 years. What's also important to note about this terms 

is that the funding for this, we don't begin paying the loan back until a year after completion of the 

project. So we would not see this in our FY 25 budget that you will see Wednesday night. We begin 

payment on this a year after its completion date. So depending on when this project is done, it would be 

began payment for the forgiveness part. FY 26 or fy 27. What the $1.8 million is for is called a life safety 

project. Currently Hancock County Technical Center when it was built, was built prior to rolling for fire 

suppression systems. We currently run a technical center with no sprinkler system. An old antiquated 

fire alarm. I know everyone cringes when they say it. It an older fire alarm system and an elevator that 

maybe has caught fire here and there that needs to be replaced. Are I know, so unoccupied luckily for 

us. So this project would include replacement of the elevator, all new fire alarm panel and system and 

fire suppression systems sprinkler system to the school. A lot of people have asked how does this 

affect you building a new school. So right now the state has released the construction application 

process for construction funding for school departments. We are going to apply to see if we get on the 

list. However, there's two pieces of that that are important for everyone to know one, there is a hold 

harmless clause. So because we applied in the last construction cycle, and we didn't get funded, you 

don't lose points in the cycle for making upgrades to your billing building. They actually hold you 

harmless so whatever low ranking you got, last time you continue to hold because you want to You 

want a lot of points for, you know, problems in your building. But at the same time, they want you to 

upgrade your buildings to keep them safe. So it's a hold harmless provision. The other thing that I think 

is important for people to understand is that we own that building. And so even if we get a new Hancock 

County Technical Center, we have opportunities to utilize that building for other things, both for the 

school department and or the city. So in my opinion, we have an obligation to take care of the people 

that are inhabiting it now. And it's an investment in that building moving forward. Because even if we do 

get on that construction application cycle, those of you that have been around Ellsworth a long time and 

know how long we've talked about a new HCTC, it's going to be at least five to 10 years before we get 



 

in a new building. So this adds a layer of protection and upgrades are building for the staff and students 

that are currently inhabiting it. Any questions? 

 

Casey Hanson   

move to accept school revolving funds for Project 1743 in accordance with SRRF guidelines and 

Department of Education. 

 

Nancy Smith   

second  

 

John Linnehan   

John Linnehan 157, Shore road and Ellsworth. I have concerned about spending money, when I don't 

know what's gonna how it's gonna affect that taxes. I believe the city of Ellsworth is too high in his 

taxes. Now, I don't know if this is a I don't think there's this an items in the budget right now. Currently. 

 

Michelle Beal   

It won't affect it. It won't be in the budget until 26 or 27. Okay, 

 

John Linnehan   

then I'm definitely opposed to spending money that we don't have on a future budget like that. You 

know, I have a concern about the state money, that's my money, and the city money. That's my money. 

That's our money. So just because we get a grant or something for this federal and state, I try to watch 

out. I'm opposed to doing both of those things. We need to get our expenses in line. Spending controls 

are ending. I think the city of Ellsworth and the state of Maine have headed for bad things financially. 

And I think I oppose it for that reason for not for it's not a good thing. I just like a lot of stuff. Charlie was 

mentioning city and city manager tonight. All these things were great things he was listening off of. 

They all cost money. And so I'm looking at you know, I know, my wife and I are retired as far as income 

wise. So our taxes have gone up. They're going up again this year. I think we've overtaxed the people. I 

think the people are ready for revolt tax wise. I'm sure a lot of you've heard from the last two years. And 

I think it's gonna get worse unless we start putting the brakes on and stop spending. So no offense to 

the projects. It's about the money to me, and I don't think we can afford those projects from a city or a 

state level. Thank you very much. Thank you. 

 

Michelle Beal   

Would anyone else like to comment? So we were on discussion, any further discussion? 

 

Nancy Smith   

We want to state my support for this project that keywords are life safety. That's it. 

 

Michelle Beal   

Thank you. All those in favor. Thank you.  

 

 

 



 

Michelle Beal   

Item number 20 Council order numbers 032408 discussion and action on the Ellsworth School 

Department request to enter into a purchase and sale agreement for the purchase of 11 avery lane and 

to authorize the interim city manager to sign the agreement. Superintendent Boles, okay. 

 

Amy Boles   

So I want to first provide you with some history. And some of which I knew and some of which I'm 

learning in this role. So first, we withdrew from RSU, the Regional School Unit in 2014. And when we 

withdrew, we had obviously our schools but we also needed to account for central office, adult 

education, because Ellsworth felt very committed to offering its own adult education program, as well as 

maintaining its own buses for a transportation department. So at that time, Jack Turcotte, if you 

remember, and people that worked on that really did research around trying to find adequate spaces at 

the time to house those departments that were essential for our school department to get off the ground 

and running. There wasn't a lot of time, and there wasn't a lot of opportunity to acquire property at the 

time. So we did enter into three different leases. and I will share that information with you tonight. So 

currently, for the last 10 years, we have been paying into leases for central office above Camden 

National Bank, adult education, which is currently in the mall, as well as our bus garage up on the 

bucksport road. I think one of the biggest things we've seen is that our school department has certainly 

changed over the last 10 years. And last year doing my first full budget for the first time really trying to 

get my feet under me, one of the biggest things that alarmed me was the amount of money in our 

budget that was going to leases on a consistent basis. And we were not acquiring equity. Nor did it 

provide us opportunities to change and grow as education changes and grows. These lease spaces do 

not currently allow us to do those things. So last year through the budget process and meeting with the 

finance committee of last year, and with the school department and the school board members, pretty 

quickly, it became clear to me and I was kind of tasked with, we need to figure this out, we're spending 

too much money in lease payments in the school budget, which doesn't in the end turn things for our 

taxpayers. So, over the last year since last budget, I really have been looking at what our options are 

their buildings for sale, are their current office buildings that are available to purchase is their land. 

What would it cost to build, really looking at this from a variety of levels. When Avery Lane came on the 

market, I immediately called the listing agent and our facilities committee and we did do a walkthrough. 

We immediately met with the finance committee and talked through this and I believe, city manager 

Pearce has done a walkthrough as well as a couple of members of the council to look at it as well as 

School Board and leadership team. If we were to build something that could do some of the things we 

are talking about, which is adult education and central office currently, it would cost us approximately 

$3.5 million to build new. And that is from several different contractors that have told us a building of 

this same square footage would cost and that wouldn't include painting it furnishing it, so on and so 

forth. So the Avery Lane property that we are looking at is 8976 square feet, which is an increase of 

square footage from what we currently have. One of the biggest issues we have in the school 

department is space. Currently in central office, the way this space is configured is complicated at times 

and we are outgrowing it, we have people sharing spaces, that isn't necessarily always what we would 

like in certain circumstances. And adult education currently, one of the pros of low the location and I am 

going to be transparent about the pros and the cons of staying where we are and or leaving a pro of 

where we are currently in adult education is people can walk in and access our adult ed program in this 

new location. That obviously is not off. It's off the beaten path a little bit. So I want to make sure that 



 

people understand there's pros and cons to this. However, moving adult education into one space, the 

lease there is high in my opinion, and the spaces are small and complicated at times for the kinds of 

programming that we want to do. There's not a lot of changes we can make to the currently space that 

we have. If we were to acquire the a relay and property it also solves a space issue at Ellsworth 

Elementary Middle School. Currently, we have two spaces with a connecting space between that 

houses, our IT department, and all of their technology per se, that would all be moved to Avery lane, we 

would still have technology integrators in the school. I don't want people thinking that we're gonna pull 

our technology people out of the school, but their department would be housed at the Avery Lane 

complex, which now creates the availability of space that we desperately need at the Ellsworth 

elementary middle school without an additional cost of doing any kind of any kind of construction at the 

school. The Avery Lane property has a ton more storage space than we currently have. So technology 

could move its needs there. In addition, we could start moving and having it be a central location for 

curriculum supplies of that nature so that we have better checks and balances for that and the parking 

there would be advantageous compared to what it is currently at the bank. It is really complicated when 

we have meetings and trainings, parking is is a challenge for people in the current space. For me, it's 

fiscally more responsible. From a business standpoint for us to own than to lease, as a school 

department, we would much rather be building equity in a building and own it than to continue leasing 

at the amount that we're leasing app. Even though we are getting and putting in place plans for a new 

Hancock County Technical Center, like I said, that's five to 10 years down the road. And eventually, if 

we get there, yes, we would love to move adult education. And we would love to have everything be in 

one hub. But then that gives us more options down the line, alternative education off site, doing some 

different things of that building, or you've built up equity, and you can sell it as an asset for a profit. So it 

provides us with flexibility and long term planning for the school department that we don't currently have 

by acquiring this property. We also believe that the way the building is set up, it provides us with a lot of 

educational training opportunities, which I know being on the chamber board is in hot demand. We 

believe we could have meeting spaces and charge people minimal fee to do those kinds of things to 

help offset day to day operational costs. And then, like I said, this building does have long term 

potential for us for long term planning for our school department over the years, which is really 

important to us to have plans over time to change to adaptive needs. So I think it's important to point 

out that we currently are paying $90,000 in lease for central office and adult education combined 

annually just to lease payments. And we've been paying these lease payments since 2014. So for me, 

I'd rather put that money into owning a building that can adapt and change over time. And you'll also 

see part of these fees include things that we would pay in a building we own anyway, the other really 

complicated part of this is currently in central office, were responsible for any changes that need to be 

made in the space. So currently, our rugs are ripping up in our trip hazards. And we are responsible for 

all of that we'd have to put all new floors and rip everything up and fix that. And I just don't feel it's 

fiscally responsible to taxpayers to keep paying for something that we don't own, I would rather own the 

property and make changes in a planful way that we can adjust to. So we have been working on the 

loan amount. It we are getting this if we decide to move forward with this, we would get this for $1.2 

million, which is far below assessed value. And I know we've been working on this, this property is in 

hot demand. There's a lot of people that want this because of the excellent condition it's in it is turnkey 

for us with the exception of painting certain areas, but we wouldn't even have to do I don't believe paint 

everywhere. The other amazing thing about this is boilers our new roof is in good condition. And it 

comes fully furnished and when I say fully furnished, I mean it's it's pretty awesome. The only space 



 

that we would need furniture for is the mid sized conference room. And a lot of furniture we currently 

have in our spaces we would move with us. But there are desk file cabinets, whiteboards in every office 

fireproof safe cabinets for storage for educational records, which is a requirement by law. It's It's unreal 

and it is nicer than some of the furniture we currently have. So we will not have the expense of having 

to furnish a building of this size. To be transparent. Of course, you are going to have annual expenses. 

Currently, the Camden lease does include electricity, heat and those things. So that is a part of that 

lease agreement but at the mall, we have to pay a monthly percentage of that. So the one thing we're 

still working on plowing for the road. Matt has been kind and gracious and has been working with me 

behind the scenes to try to figure out what that may look like. Whether it's joining a road association or 

purchasing the road with the property. We're still kind of working that out. But I wanted to be 

transparent about what some of the possible expenses were. We are looking at at eliminating the bid 

for plowing at Hancock County Technical Center. And so what we would do is we would absorb the 

plowing costs at Hancock County Technical Center, and we would plow this property as well. We 

currently have one position in our budget already. That is a custodian maintenance position that takes 

care of Camden National Bank, the central office space, the adult education space, they are not 

responsible for paying for that we already have a position, we would simply move that position to the 

Avery lane, so that the building is maintained and taken care of inside and out. So that wouldn't be in 

addition to the budget. One time costs is something again, I've wanted to be really transparent with 

everyone who has questions. The moving costs for all of the files to the new location would be a cost 

certain paint sections of the Interior, the conference room, we would need signage, and then it would be 

startup costs for IT hardware in there. But over time, we do believe that this will pay for itself, we'll get 

our equity back. So I guess I'll open it up to questions. And Michelle or counselors. If you've worked 

through if you want to comment, or talk about any of it. The finance committee has seen this as well. I'll 

take a pause. So 

 

Michelle Beal   

I just wanted to add a couple of things. One is, this is all happened in about a three week period. So I 

didn't I want the public to know and the council to know that this isn't something that we've been 

working on, and we're just popping it out. This has just come to us. And it is it's a property that does 

have a lot of people. Yeah. Which is why we're it does seem like we're doing this kind of quickly. The 

other thing that I wanted to say is this is a purchase and sale agreement. And it's not an agreement to 

buy. I mean, it's Yeah, so one of the things that we need to still look at is we need to work with the 

finance office to figure out how we're going to finance it. We do have some sub offers, we have the 

maine bond bank, but that isn't until November, right? So in the meantime, Bar Harbor banking interest 

has agreed to do a very low interest only loan for us to get us through that that time until we can get the 

maine bond bank. There is and they also the the interest only helps offset that cost so we could put 

some of the money towards the one time costs. I think the other Oh, the other thing, it's a purchase and 

sale agreement. I think it goes till May. So it also offers time for the council to hear from the public to 

answer more questions from the school department, we are in a budget season. So this the timing 

probably isn't the best. But it's, you know, we're trying our hardest to be transparent to the public, so 

that they have an understanding. One of the questions that I received is, you know, why is this different 

than the police department and because we just went through that this is completely opposite. We are 

trying to take leases and turning them into equity for the city. It's not the other way around. And again, 

this is something that has just come to us. And we're trying to give the public enough notice and an 



 

understanding the needs of the school department how this is an asset to us, and an opportunity that 

we really need to take seriously and discuss. And it is an amazing building. 

 

Casey Hanson   

What is the term of your lease of the leases up? 

 

Amy Boles   

So we have multi year leases, but in looking at them? I told Camden National Bank last year when we 

renegotiated I said, please understand we're looking for other spaces. So as long as we give them like 

the 30 to 60 day window, and I stay in contact with them. They've been really, they've been wonderful. 

They really have he understands that we need more space and to get more space at the current lease 

that we're in at central office. Our lease agreement would go up considerably and so he's he's been 

notified since last summer that we were looking because this isn't something even though the particular 

property came up quickly. us trying to find something long term has been going on behind the scenes 

for a long time. 

 

Michelle Beal   

I think your lease would be the adult ed that was 90 day Yeah. 

 

Jon Stein   

the purchase and sale takes us to may what is the timeline look like for the school system? In terms of 

if you got into this new building right now versus may Are you trying to get ready for next school year for 

example? 

 

Amy Boles   

I mean ideally, we'd love to get into it over the summer. You know, when people aren't, I mean, we're 

busy in the summer, don't get me wrong. But to be able to have all three departments, get over there 

get settled and start kind of getting in before the school year started would be the most ideal. If we start 

pushing it too far, it's going to be complicated, to say the least. But we would I mean, we will make 

whatever work. If that's the direction we decide to all collectively go in. 

 

Nancy Smith   

Thank you, this is helpful. From here. What is the process? You say? This is just the purchase and sale 

agreement that holds it. So what is the process moving forward for the next two months before? 

 

Michelle Beal   

So what we would be doing is the city manager, Matt, the city manager and Anne would be working on 

finalizing any documents, but also finalizing how we would pay for the project. That's really everything 

else is pretty straightforward. It's just how we're going to finance it and afford it is really where it would 

come down to. 

 

Nancy Smith   

You mentioned public hearings and hearing from the public between now and then. 

 



 

Michelle Beal   

Yep. So we're announcing it here. I'm pretty positive. It's going to be announced with American this 

week. And I'm pretty positive. That's the best way it will be. On our with our communications. I'm sure 

Maura, more is going to put it out. So we're getting it out there. We have 60 days of people to let us 

know, 

 

Nancy Smith   

will there be a public hearing on it? Or how 

 

Michelle Beal   

public hearing would be in May? Because we have to have a public hearing? 

 

Nancy Smith   

That's okay. That's what I needed to hear. 

 

Michelle Beal   

I understand that. I've just I want people to talk about it now. Right? I don't want to wait until may have 

people say yes or no. 

 

Nancy Smith   

And then having a formal public hearing exists something to vote on. Exactly. Okay. Good. Thank you. 

Appreciate it. 

 

Amy Boles   

It's so in the budget presentation. Wednesday night, when I do my budget presentation. This was this is 

what gets sticky So right now, what's in our budget is where we currently are moving forward. So the 

$90,000 a year for lease payments is what is in our FY 25 budget. And so that's the other thing that 

we're trying to be mindful of, is making sure that we do things that are fiscally responsible through the 

budgeting process as well. I saw hands. Yeah. 

 

Patrick Lyons   

So do we anticipate because of that being able that say, No, we vote to approve the PSA tonight, we've 

moved towards may do anticipate in the budgeting process, with the understanding that it seems to be 

heading towards that direction, with the budget in court include than what we anticipate the new 

payment to be on the mortgage, so to speak, versus the lease, 

 

Amy Boles   

I think what we would probably do is keep the lease payments. And as is, I mean, you're going to vote 

for our budget April 15. And so we would then just transition those lease payments accordingly within 

the budget. 

 

Patrick Lyons   

And I guess that goes to my other Chris, do you have a sense of the difference between the lease 

payment and what this payment would be? You know, it was 90,000 for the year versus 



 

 

Amy Boles   

we don't yet until we know more about the interest rate. 

 

Patrick Lyons   

Yeah. So that's, that's all coming. 

 

Michelle Beal   

I mean, yeah. So 

 

Casey Hanson   

do you think we'll know that by April 15? Yes, yeah. So that will make it. 

 

Michelle Beal   

I mean, I could go home tonight and do an amortization schedule for you. 

 

Casey Hanson   

But I just mean, like, by the time we're, like, by the time we're actually doing math. the school budget 

will have some sense of whether the money that we're putting release is 

 

Amy Boles   

going to be yes, yes, absolutely. Yes. And we will make adjustments based on what we figure out in the 

next few weeks. Because trust me Wednesday night is like the first rough draft. So there will be a lot of 

changes 

 

Jon Stein   

you say that the price of the building was coming in under the assessed value. Go ahead and an 

appraisal inspection is that plans 

 

Amy Boles   

that would be part of the process. We haven't done that yet. I honestly this has happened really fast. 

Like it literally came on the market. I called and was told there are multiple showings multiple offers. 

Like if you're interested you need to get in right away and So we've been like hamster on the wheel, 

trying to get as much information as we can so that we're transparent to the public. But a lot of those 

things haven't even been put in place. I haven't wanted to invest more time until I got a sense from you 

all, if this was something you were even considering or not.  

 

Steven O'Halloran   

I just like to maybe revisit these numbers that you're talking about, it's 75 90,000 bucks a year is $7,500 

a month in lease payments. And the mortgage depending on the rate is going to be somewhere 

between $8500-$9000 per month. Fair. So this is a pretty exciting time, when we saw the city spend 1.2 

million rebuilding someone else's building for the police department for 20 years. And we're buying a 

building for what we spent rebuilding someone else's building, I might throw out that I'm guessing that 

there's another $300,000 that is gonna have to happen. Brother rich renovations conversion times, 



 

paying a lease on this making a payment on that, there's gonna be some conversion times that. It's 

gonna be the be surprises, there'll be many of those things but and I would like to throw out the fact that 

likely this is coming off the tax rolls regardless, because if the city doesn't buy it, likely Jackson lab will 

buy that property. And so that it's coming off the tax rolls anyway, and where I don't mean to throw 

around 1.2 million, but we've already done that on a building we don't own. And so in this case, you're 

putting money into a building. That is the city of altos. And probably the city of Ellsworth isn't going to 

move anytime. So, you know, people that lease buildings, it's for mobility. And I don't see the city of 

Ellsworth moving out of the city of Ellsworth. So I can't imagine why we wouldn't press forward with this, 

I realized that there's some hidden costs, etc, that maybe we haven't thought of, but you're getting rid of 

you say the mill mall, and Camden National Bank. And I heard the question earlier about when to those 

leases end, and I heard you say that we couldn't get those both of those landlords are workable. But 

yes, I would ask this. When does the lease end? Is there a chance that 

 

Anne Sargent   

our lease for the middle wall is July 1 to June 30. And our lease goes for one more year. And we have 

three months, I think ours is three months to get out of it. 

 

Steven O'Halloran   

So worst case scenario, let's say that there's some wrinkle worst case scenario as you're on the hook 

for another complete year at that lease, if something went wrong. What about Cameron national? 

 

Amy Boles   

I don't believe I certainly can contact him, but I don't believe that they are going to be 

 

Michelle Beal   

I thought it was a on a month, when I read it a month, a month and a 30. day notice 

 

Amy Boles   

30 day notice. But we have a multi year agreement. But in terms of getting out of the lease 

 

Steven O'Halloran   

we got to think about the the worst case scenario and hope for the best. worst case scenario was a 

year here and two years over there. 

 

Casey Hanson   

What isn't if it says it's 30 days or 90 days? Isn't that actually the worst case scenario? 

 

Amy Boles   

i Yes, I would believe so.  

 

Patrick Lyons   

really good city solicitor so I have faith and they'd be able to navigate us through this process. But my 

 

 



 

Steven O'Halloran   

point is this is that even if it We were locked in owning the building as opposed to rebuilding someone 

else's building or leasing the buildings. Again, Ellsworth isn't moving anytime soon. And 

 

Amy Boles   

I would say that we will continue pursuing other opportunities if they arise if this is not the one because I 

really don't see us long term, staying where we are currently, if so, if Avery Lane didn't come through, I 

believe the school board would continue trying to figure out long term solutions for space for our school 

department. And to get out from under the lease payments. 

 

Patrick Lyons   

I just want to say I think this is a great opportunity. And unless anyone else on the council has 

comments, I think we should move the issue of public 

 

Michelle Beal   

public hearing is not a public hearing. But short. Do you remember looking at the public 

 

Gordon Workman   

couple of questions that went and looked at the property? I looked it over a few shingles, some 

landscaping, what have you that has to be done? But to move the buses up there, you're going to have 

to clear that two acres, right. If the buses and then you're gonna have to have a sit facility to put the 

buses under cover something a pole barn or something. Okay, the next question is just so there's 

thrown that in there. Next question is does the generator stay? 

 

Amy Boles   

So the hookup is there for the generator? The generator itself does not? Well, hopefully did like a 

temporary hookup? No, we're not getting the generator. 

 

Gordon Workman   

It's a big cost. Right. Okay. The next question is how much do we still? Do we still have ARPA funds?  

How much do we have in the ARPA funds? Are they use for school project school issues? I don't know 

if you don't think they can be? 

 

Michelle Beal   

Well, they may be able to but that's that the ARPA funds will be discussed during the budget process, 

because there are many projects that people would like to use the rest of 

 

Gordon Workman   

And the other thing is that you've talked about which is good is if you didn't keep the other building, you 

could sell it and get it off, you know, get into a commercial lease sale or something that's good. If you 

repurpose that build, not just hang on to build it. You know that later on in life with HCTC? That's that's 

a good point there. But that's I've sped it up, you know, I hate to say it's better to own it than lease it 

because very no lease doesn't work. So 

 



 

Michelle Beal   

thank you. 

 

John Linnehan   

First, I'd like to congratulate Amy on a good presentation. I agree with Amy, we need to get rid of 

leases, the city should be owning their properties like that. I agree with the Amy that we shouldn't build 

new, it's always cheaper to renovate something you already own. My only question is we have the 

moore center up here that we're already own, though. I think we make a beautiful facility. And I think 

proximately I don't know I've made it but about the same square footage that I think would make it a 

wonderful situation that we already own. So if that wasn't the case, I'd been in no problem if we need it. 

We don't have something existing in the house in our own inventory. That I think what you're presenting 

is excellent. But I'd rather see us go to the more school and have you convert that if possible. I think it's 

a beautiful facilities and better location. And during the middle of town, I appreciate great presentation. 

 

Amy Boles   

So what I'm actually glad he brought that up, because we did do a walkthrough of the Moore center to 

examine that space to determine could central office move there? Could we fit there? And the answer is 

no. Could we offer adult education classes there? Yes. And long term, I think that it would be great to 

have class space at the Moore center. And at Avery lane. I think that the walk in population that we 

currently service at the mill mall would be served at the Moore center. But it does not have the space in 

the rooms that we would need for what we would be looking for in terms of it and all of Central Office. 

So I actually appreciate him bringing that up because I bet that is a question on people's minds. And I 

do want to say that we did walk through there to look at that as a possibility as well. 

 

Jon Stein   

And other entities use that space currently as well. They would have to 

 

Amy Boles   

Yes, I mean, I I wasn't interested in having conversations about early learning the why and friends and 

action. We were looking at other spaces with the idea that they would still be in their current space and 

looking to forge a partnership. Like I said, Could we have some adult debt offerings there? Yes, we 

already do in some regards. But to house all. Have what we currently house in the leased properties? 

What Mr. Workman? Is that correct? What he mentioned is important. We do have the bus garage 

lease, a lot of people have asked, Could you put the buses up there? The answer is not right away. I 

think that over time, we would look at could we put some buses there, and maybe some buses 

eventually at HCTC. But at the end of the day, you do need some cover. And the way the land is right 

now, I'm not sure if we could do that. It certainly isn't something that I would say to the public, we would 

look to do right away. That would be kind of a long term study kind of thing. But that will be the next 

project is figuring out the bus garage, because that is a lot of money also. 

 

Amy Boles   

You mean, our school budget? Are you talking about budget? We're working on trying to get as many 

figures as we can right now. 

 



 

Steve Shea   

Into a purchase and sale now. Yes. Yes. And before we make the city makes the agreement to buy. 

You're gonna have a complete budget. So you know what the cost of renovations? 

 

Amy Boles   

We don't plan to do any renovations right away. Some startup costs. Yeah. moving expenses. Yes. 

 

Steve Shea   

Well, that's my concern is before we vote, she'll know exactly what it's gonna cost. Long term. Is that 

right? Yeah, that's, 

 

Amy Boles   

that's our hope is we get as close as we can. Yes. Okay. You're welcome. No. I'll try to negotiate that. 

Bar Harbor bank owns all of that should be included. I'm gonna put you on the job. Okay. Mr. Shea 

says,  

 

Steven O'Halloran   

you would like to address the moore school comment. I went and toured both buildings. I hadn't been at 

the moore school since I was in the sixth grade. And I went in toward the moore school with that in 

mind that, you know, is this doable? And I toured this proposed building. And in my observation, if we 

did the more school, it would be a very short term quick fix, it doesn't fit. Correct. And and this other 

option seems to be a longer term focus. And again, we're likely not going to move out of elsewhere. So 

 

Jon Stein   

Just following the steps, assuming the members you you introduced us to the school department and 

the school board, everybody is here to support this as well as united front? Yes, Thank you all so much 

for it's been a long Yes. Thanks for coming out. 

 

Amy Boles   

I think it's also important to note that the school board did unanimously vote in support of this project. I 

did present it at the school board meeting. So that public heard about it then. All Ellsworth school 

department staff received a memo regarding it so that they knew that this was being presented and got 

a lot of positive feedback from staff many of which are taxpayers and we're happy to not to to know that 

we were considering not entering into further lease payments long term. 

 

Patrick Lyons   

I'd like to make a motion. I move that the city council authorize the Ellsworth school department to enter 

into a purchase and sale agreement for the purchase of 11 Avery lane and to authorize the interim city 

manager to sign the agreement. 

 

Nancy Smith   

Second, 

 

 



 

Michelle Beal   

further discussion. 

 

Jon Stein   

Can we set the date now for the public hearing, 

 

Michelle Beal   

it'll be the May council meeting. That my account was any further discussion? All in favor? 

 

Amy Boles   

Thank you so much. 

Michelle Beal   

Item 21 Council order 032409 discussion and action to authorize the term city manager to sign the 

Maine Department of Transportation utility receivable agreement associated with the high street 

pavement project. Main D O T wi n number 26073 in the amount of $289,850. 

 

Matt Williams   

For Mike's help with this one, it relates to the highest street DoT project. DOT is taking on some 

expenses, and like we're upgrading and repairing our stormwater infrastructure along High Street. But 

the city is responsible for costs associated with its water infrastructure and sewer infrastructure. So 

Mike and Reggie are here to explain that a little bit further. 

 

Mike Harris   

So I know, we sewer dept. and we have approximately 55 manholes and covers in that area that are 

going to need to be adjusted. The Dot gave us a figure of around $2,500 A piece for that work as part of 

their DoT contract. But he couldn't guarantee you that figure. And so it was incumbent upon us, myself 

for the sewer and Reggie for the water to determine a what's a good number that we want to carry for 

that work to try and cover any higher numbers because we don't know what the bid is going to be. So it 

was determined that we would look at $4,000 for the sewer room and cover adjustments. And then for 

Reggie's water, we would look at $1,000 for Reggie's water, adjustments for his water shutoffs and so 

on and so forth. So then the question became how we're going to pay for this. So looking at putting that 

kind of money in the operational budget didn't make any sense. So when you talked about our piece, 

Reggie's piece, pluse were required to pay 10% of them mobilization as well as 30, roughly their 

estimated $35,000, for flagging. We're talking about a number north of $300000 and something where 

the majority of it being sewer work. But still, it's a significant number. So then we start talking about with 

some input from Finance Committee, whether or not the city should look at borrowing funds. So we kind 

of and looked at one of the, and, you know, we're talking about an interest rate of between five and 6%, 

depending on the term, which is not bad, but it's not great. And it's a significant amount of money. So 

whereas the sewer department has a lot of money, right now, one of the contingencies that we came up 

with that I think we all agree makes a lot of sense, is the water sheet Pump Station project that was 

about to be complete. Part of the funding for that was a general obligation bond that we took out. So 

what we would like to look at doing and, you know, we're here tonight to talk to you guys about is 

instead of spending the general obligation money to finish water streets funding, we would take money 

from the DEP funds that we have in excess that we talked about earlier with the High Street project and 



 

designate those monies to finish Water Street pump station funding, which would allow us to take the 

general obligation money that was gonna go to Water Street and shift it to pay for the D O T project, 

which is probably on a much better interest rate than we wouldn't be able to borrow right now. And so it 

would keep Reggie from having to include roughly $100,000 in his budget because he had 40,000 for 

his water shutoffs. But he also has 3 12 inch insertion valves that need to be done. And those by 

themselves are 46,000 or something along that line 38 And then six for the labor. And so for, for me, 

the losers me, because that $300000 That would have gotten rolled on to the other projects, is gonna 

get moved off to cover the DoT project, but the DoT projects got my most of my stuff in it anyway. So 

we're just here asking that, you know, we're gonna he's gonna have to sign a contract for the DoT 

project to commit to the DoT project, which I assume we're going to do. And so we just wanted to make 

sure we came up with the best physically responsible funding source for that project without having to 

incur more debt on the city. 

 

Michelle Beal   

Can I ask a couple questions? So moving these bond funds and switching on DEP funds do you have 

to get permission to do that? 

 

Mike Harris   

So So Anne has already talked to Jim Saffian at the bond bank. So DEP money cannot be used for any 

DOT stuff, the DEP money was already earmarked for high street, Water Street. And then we got the 

congressionally directed spending on top of it. And so that gives us the flexibility to move that bond 

money that was designated for Water Street to this to the D O T project. 

 

Anne Laine   

Okay, so like you said, I already spoke to Jim, and we just have to have it on the agenda for next 

month, and you all just need to ratify that we're going to do that it's already been presented to the bond 

bank. So modest amount, as long as it's still a wastewater project, they're willing to go along with it. 

Thank you. 

 

Casey Hanson   

Do we have to make a motion today or we have to make a motion? 

 

Matt Williams   

You have to make a motion for me to sign the DoT agreement. 

 

Jon Stein   

Sounds like a really creative approach to use existing funds. Thanks for the extra light. Yeah, 

 

Casey Hanson   

 Moved to authorize the interim city manager to sign the Maine Department of Transportation utility 

receivable agreement associated with the high street pavement project. Yes. Maine D O T wi n to 6073 

in the amount of $289,850 that 

 

 



 

Mike Harris   

in that figure is not correct. That number is now lower because. 

 

Matt Williams   

I'll just take the amount off of it. 

 

Michelle Beal   

So but it's a it's a utilty receivable. So we should have some up to two or something because we really 

should have some amount on there. 

 

Mike Harris   

the question I would put to that because the number I have that we're going to shift is over three and 

1000. Because that number that you're looking at is just for the D O T project. The number that we put 

together includes the insertion vows and it also includes a manhole runs and covers that we are going 

to have to buy 

 

Jon Stein   

Okay, so can I just say up to $289850 

 

Jon Stein   

second 

 

Michelle Beal   

Just discussion. All in favor. Thank you. Thank you.  

Michelle Beal   

Item 22 Council orders 032410 discussion and action to give approval for Maine Department of 

Transportation to give Maine transportation contractors permission to cross municipal roads that 

exceed the posted weight limit for a project on US Route one for the projected period, project number 

2772600. 

 

Matt Williams   

So this is just a pretty standard agreement. So Maine DOT is doing a project from Ellsworth Orland 

along Route one where they're putting down ultra thin bonded wearing course which is Adams 

explained to me is a flexible pavement, And so the request is twofold. It's a that the council off will 

account selections to sign this agreement, but that the council signs an agreement allowing the DoT 

contractor if they need to travel over missable roads, to travel with heavier allowed weight limits, but it 

also gives these city the option, once we have that information from DOT about what travel routes are 

going to use, and if they will use municipal roads, to bond those roads on the contractor so that repairs 

can be made at no expense to the city. 

 

Michelle Beal   

Questions 

 

 



 

Jon Stein   

assuming DoT they understand how the roads work and it's not a safety issue. 

 

Michelle Beal   

your questions? We would like to make a motion 

 

Matt Williams   

And my conversation with DoT because this project is on route one they'll plan on using any municipal 

roads. It's just a safety measure in case they change their work plan or something happens. They have 

 

Casey Hanson   

I would move to give approval for Maine Department of Transportation to give Maine DoT contractors 

permission to cross municipal roads that exceed the posted weight limit for a project and US Route one 

for the project period. 

 

Nancy Smith   

Second  

 

Michelle Beal   

discussion 

 

Michelle Beal   

All in favor. Okay, I am going to call it 10 minute break before we go into Executive Session. 

Michelle Beal   

Item 23 executive session pursuant to one MRSA subsection 405 Paragraph six E to consult with city 

attorneys concerning Hennig VS Rowley/ Ellsworth. 

Michelle Beal   

All right, Item 24 possible action on the executive session 

 

Casey Hanson   

I move we authorize the city manager to enter into a settlement agreement regarding the heading the 

rally slash Ellsworth matter on reasonable terms.  

 

Patrick Lyons   

Second, 

 

Michelle Beal   

any further discussion? All in favor?  

 

Nancy Smith   

Motion to adjourn.  

 

Casey Hanson   

Second.  



 

 

Michelle Beal   

All in favor.  

 

 

 



















































Proclamation 
55th ANNUAL PROFESSIONAL MUNICIPAL CLERKS WEEK 

May 5 - 11, 2024 
 

Whereas, The Office of the Professional Municipal Clerk, a time honored and vital 

part of local government exists throughout the world, and 

Whereas, The Office of the Professional Municipal Clerk is the oldest among public 

servants, and 

Whereas, The Office of the Professional Municipal Clerk provides the professional 

link between the citizens, the local governing bodies and agencies of government at 

other levels, and 

Whereas, Professional Municipal Clerks have pledged to be ever mindful of their 

neutrality and impartiality, rendering equal service to all. 

Whereas, The Professional Municipal Clerk serves as the information center on 

functions of local government and community. 

Whereas, Professional Municipal Clerks continually strive to improve the 

administration of the affairs of the Office of the Professional Municipal Clerk 

through participation in education programs, seminars, workshops and the annual 

meetings of their state, provincial, county and international professional 

organizations. 

Whereas, It is most appropriate that we recognize the accomplishments of the Office 

of the Professional Municipal Clerk. 

Now, Therefore, I, ____________________, Mayor of ______________________, do 

recognize the week of May 5 through 11, 2024, as Professional Municipal Clerks 

Week, and further extend appreciation to our Professional Municipal Clerk, 

_________________________________ and to all Professional Municipal Clerks for the vital 

services they perform and their exemplary dedication to the communities they 

represent. 

 
Dated this _________________________day of __________________________, 2024 
 
Mayor       Attest: ____________________________ 



 

 
EMS Week Proclamation 
 
To designate the Week of May 19 - 25, 2024, as Emergency Medical Services Week 

WHEREAS, emergency medical services is a vital public service; and 

WHEREAS, the members of emergency medical services teams are ready to provide lifesaving 
care to those in need 24 hours a day, seven days a week; and 

WHEREAS, access to quality emergency care dramatically improves the survival and recovery 
rate of those who experience sudden illness or injury; and 

WHEREAS, emergency medical services has grown to fill a gap by providing important, out of 
hospital care, including preventative medicine, follow-up care, and access to telemedicine; and 

WHEREAS, the emergency medical services system consists of first responders, emergency 
medical technicians, paramedics, emergency medical dispatchers, firefighters, police officers, 
educators, administrators, pre-hospital nurses, emergency nurses, emergency physicians, 
trained members of the public, and other out of hospital medical care providers; and 

WHEREAS, the members of emergency medical services teams, whether career or volunteer, 
engage in thousands of hours of specialized training and continuing education to enhance their 
lifesaving skills; and 

WHEREAS, it is appropriate to recognize the value and the accomplishments of emergency 
medical services providers by designating the Emergency Medical Services Week; now 

THEREFORE, I [name, title, city, state] in recognition of this event do hereby proclaim the week 
of May 19 - 25, 2024, as 

EMERGENCY MEDICAL SERVICES WEEK 
 
The 50th Anniversary of EMS Week theme is EMS WEEK: Honoring Our Past. Forging 
Our Future. I encourage the community to observe this week with appropriate programs, 
ceremonies, and activities. 

 
 
 
 
 

Name and Title of Official 



 

 

Proclamation 

International Firefighters Day 
Whereas, Firefighters dedicate their lives to the protection of life and property; and sometimes 

that dedication is in the form of countless hours volunteered over many years, in others it is 

many selfless years working in the industry; in all cases it risks the ultimate sacrifice of a 

firefighter’s life; and 

Whereas, International Firefighters Day is a time where the community can recognize and 

honor the sacrifices that firefighters make to ensure that their communities and environment 

are as safe as possible; it is also a day in which current and past firefighters can be thanked for 

their contributions; and 

Whereas, International Firefighters Day is observed each year, May 4th where we remember the 

past firefighters who have died while serving our community or dedicated their lives to 

protecting the safety of all of us; and show our support and appreciation to the firefighter 

worldwide who continue to protect us so well throughout the year; and 

Whereas, hailing from all walks of life, they are our mothers, fathers, brothers, sisters, aunts, 

uncles, grandparents, neighbors and friends. They protect us without wanting of recognition or 

reward. In our time of need they are there with courage, compassion and loyalty.  They are the 

essence of the true meaning of community. 

 

Therefore, we, the Ellsworth City Council on behalf of the City of Ellsworth now call upon all 

citizens to observe May 4th, 2024 in recognition of the patriotic service and dedication efforts of 

our City Of Ellsworth Firefighters. 

 

April 15, 2024 

 

___________________________________ Chair Michelle Beal 



 

 
WHEREAS, in 1962 President Kennedy proclaimed May 15th as National Police Officers Memorial Day 

and the calendar week in which May 15th falls and National Police Week; and 

 

WHEREAS, the members of the law enforcement agency of the City of Ellsworth play an essential role 

in safeguarding the rights and freedoms of the citizens of our community; and 

 

WHEREAS, it is important that all citizens know and understand the duties, responsibilities, hazards, and 

sacrifices of their law enforcement agency, and that members of our law enforcement agency recognize 

their duty to serve the people by safeguarding life and property, by protecting them against violence and 

disorder, and by protecting the innocent against deception and the weak against oppression; and  

 

WHEREAS, the men and women of the law enforcement agency of the City of Ellsworth Police 

Department unceasingly provide a vital public service to our community; and 

 

WHEREAS, the Ellsworth Police Department, past and present who by their faithful and loyal devotion 

to their responsibilities have rendered dedicated service to this community. 

 

NOW THEREFORE, BE IT RESOLVED, We the Ellsworth City Council, do hereby proclaim and call 

upon all citizens of Ellsworth and upon all patriotic, civic and educational organizations to observe the 

week of May 12 – May 18, 2024, as Police Week.  

 

FURTHERMORE, We proclaim and call upon all citizens of the City of Ellsworth to recognize May 15, 

2024, as Peace Officers’ Memorial Day in honor of those law enforcement officers who, through their 

courageous deeds, have made the ultimate sacrifice in service to their community or have become 

disabled in the performance of duty.  Let us recognize and pay respect to the survivors of our fallen 

heroes. 

 

WITNESS, my hand and seal this the 15th day of April 

 

 

 

___________________________________ Chair Michelle Beal 

 



 

National Public Works Week Proclamation (SAMPLE) 

May 19–25, 2024 

“Advancing Quality of Life For All” 

WHEREAS, public works professionals focus on infrastructure, facilities, and services that are of vital importance to 

sustainable and resilient communities and to the public health, high quality of life, and well-being of the people of the 

City of Ellsworth and, 

WHEREAS, these infrastructure, facilities, and services could not be provided without the dedicated efforts of public 

works professionals, who are engineers, managers, and employees at all levels of government and the private sector, 

who are responsible for rebuilding, improving, and protecting our nation’s transportation, water supply, water 

treatment and solid waste systems, public buildings, and other structures and facilities essential for our citizens; and, 

WHEREAS, it is in the public interest for the citizens, civic leaders, and children in the City of Ellsworth to gain 

knowledge of and maintain an ongoing interest and understanding of the importance of public works and public works 

programs in their respective communities; and, 

WHEREAS, the year 2024 marks the 64th annual National Public Works Week sponsored by the American Public Works 

Association/Canadian Public Works Association be it now, 

RESOLVED, We, the City Council do hereby designate the week May 19–25, 2024, as National Public Works Week. I urge 

all citizens to join with representatives of the American Public Works Association and government agencies in activities, 

events, and ceremonies designed to pay tribute to our public works professionals, engineers, managers, and employees 

and to recognize the substantial contributions they make to protecting our national health, safety, and advancing quality 

of life for all. 

IN WITNESS WHEREOF, I have hereunto set my hand and caused the Seal of the State (to be affixed), 

DONE at the Ellsworth, Maine this ________ day of ________ 2024. 

 

__________________________________ Chair Michelle Beal 



 

 

Public Works  
1 City Hall Plaza ▪ Ellsworth, ME  04605-1942 

Phone (207) 667-4091 ▪ Fax (207) 667-4908 

awilson@ellsworthmaine.gov 

 

MEMO  
To: City Council Members 

From: Adam Wilson   

Date: 3/01/24 

Re: Solid Waste Committee    

The solid waste committee met on February 29, 2024 to discuss starting a E-Waste recycling 

program through North Coast Services and establishing an E-waste fee structure proposed below. 

The committee further requests Council approval to appoint two residents to this committee, the 

two recommendations are Dinah Day and Gary Fortier. 

 

 

I would suggest a discussion about adding the below fee structure to the solid waste ordinance: 

 

TV/computer monitors between 15-34 inches, a flat fee of $5.00 per item  

TVs 35 - 100 inches, a flat fee of $10.00 per item  

Other E-waste such as laptops, motherboards, desktop printers, fax machines, and 

cellphones, free 

 

The Transfer Station will require an additional space to store the E-waste materials. I suggest 

approving the purchase or lease of a container for this program in the amount to not exceed 

$4000.00. This will include delivery of the container to the Transfer Station. 

 

If the Council approves this recommendation, the following motions are suggested: 

 

 

Move to approve the request to implement a new E-waste program with the suggested fee 

structure. 

 

Move to approve the request for the purchase or lease of a container for the E-waste program 

in the amount not to exceed $4000.00, including the delivery of the container. 

 

In addition, move to appoint two citizens as members of the solid waste committee, Dinah Day 

and Gary Fortier. 

 

mailto:awilson@ellsworthmaine.gov


 

 
#16965743v1 

ELLSWORTH CITY COUNCIL PUBLIC HEARING  

 

The Ellsworth City Council will hold a public hearing on Monday, April 15, 2024, at 6:00 PM, 

in the City Hall Council Chambers, 1 City Hall Plaza, Ellsworth, Maine, on the following orders: 

 

 Order authorizing loans of up to $1,844,341 through the State School Revolving 

Renovation Fund 

 

 Order Amending Order #101908 as Previously Amended by Order #102104 to Reallocate 

Bond Proceeds to Additional Projects 

 

Citizens may appear in person to make comment or ask questions during the public hearing. 

 

Toni Dyer 

Ellsworth City Clerk 
 

 

 

 

 

 
[Note:  must be published and posted 10 days prior to the public hearing.] 





















City Manager 
1 City Hall Plaza ♦ Ellsworth, ME  04605-1942 

Phone (207) 669-6616 ♦ Fax (207) 667-4908 

www.ellsworthmaine.gov 

MEMO 
To: City Council 

From: Charlie Pearce 

Date: April 9, 2024 

Re: Annual Report for Affordable Housing Tax Increment Financing Districts  

               

 

I am respectfully requesting the council approve the Annual Reports for Tax Year April 1, 2023 through 

March 31, 2024 for the Affordable Housing Tax Increment Financing Districts. 

These Annual Reports are required to be filed with Maine Housing pursuant to 30-A M.R.S.A. §5250-E 

for all Affordable Housing Tax Increment Financing Districts. We currently have three such districts: 

Leonard Lake, Oriole Way and Oriole Way Senior. 

If the council has no questions, comments or concerns with these reports, the following motion is suggested: 

 

Move to approve the Annual Reports for Tax Year April 1, 2023 through March 31, 2024 for 

Affordable Housing Tax Increment Financing Districts, Leonard Lake, Oriole Way and Oriole Way 

Senior in the City of Ellsworth. 



02-07-2022 

Annual Report for Tax Year April 1, 20___ – March 31, 20___ 
Affordable Housing Tax Increment Financing District 

Submission Deadline of April 30, 20___ 
 
 
Municipality: ___________________________________________________________ 
 
Municipal official submitting this report: 
 
 
 __________________________________________________________________ 
 Printed name 
 
 
 ____________________________________ ________________________ 
 Signature      Date 
 
 Title:   ________________________________________________ 
 Mailing address: ________________________________________________ 
 Phone number: ________________________________________________ 
 Email address: ________________________________________________ 
 
 
Name of Affordable Housing Development District: 
 

____________________________________________________________ 
 
 
Date the municipal legislative body approved this Report (not the District): 
________________, 20___ 
 
In submitting this report, the legislative body of the municipality certifies that the public purpose of the affordable 
housing district is being met and that the required housing affordability and other conditions of approval, including 
limitations on uses of tax increment revenues for approved development project costs, set forth in the Certificate of 
Approval issued by Maine State Housing Authority for the District and the related Affordable Housing 
Development Program are being maintained. 
 
Status of affordable housing within the District: “Affordable” means for households earning no more 
than 120% area median income.  
 

Type of housing unit # of Existing 
affordable 

units 

# of Existing 
market units 

# of Planned 
affordable units 

# of Planned 
market units 

Rental (family)     

Rental (senior)     

Owned home/condo     

 



02-07-2022 

Please list property sales within the District (NOTE:  impact on affordability is not required by 
the statute for this item and in any event would be captured in the chart above): 

 
________________________________________________________________________ 
 
 
Please describe any changes from what was described in the approved Development 
Program for the District, such as changes to the type, scope or timing of development 
within the District. If the Development Program and Certificate of Approval for the District 
allow alternative uses of funds, please list how funds are being used in practice. 
 
________________________________________________________________________ 
 
 



02-07-2022 

Annual Report for Tax Year April 1, 20___ – March 31, 20___ 
Affordable Housing Tax Increment Financing District 

Submission Deadline of April 30, 20___ 
 
 
Municipality: ___________________________________________________________ 
 
Municipal official submitting this report: 
 
 
 __________________________________________________________________ 
 Printed name 
 
 
 ____________________________________ ________________________ 
 Signature      Date 
 
 Title:   ________________________________________________ 
 Mailing address: ________________________________________________ 
 Phone number: ________________________________________________ 
 Email address: ________________________________________________ 
 
 
Name of Affordable Housing Development District: 
 

____________________________________________________________ 
 
 
Date the municipal legislative body approved this Report (not the District): 
________________, 20___ 
 
In submitting this report, the legislative body of the municipality certifies that the public purpose of the affordable 
housing district is being met and that the required housing affordability and other conditions of approval, including 
limitations on uses of tax increment revenues for approved development project costs, set forth in the Certificate of 
Approval issued by Maine State Housing Authority for the District and the related Affordable Housing 
Development Program are being maintained. 
 
Status of affordable housing within the District: “Affordable” means for households earning no more 
than 120% area median income.  
 

Type of housing unit # of Existing 
affordable 

units 

# of Existing 
market units 

# of Planned 
affordable units 

# of Planned 
market units 

Rental (family)     

Rental (senior)     

Owned home/condo     

 



02-07-2022 

Please list property sales within the District (NOTE:  impact on affordability is not required by 
the statute for this item and in any event would be captured in the chart above): 

 
________________________________________________________________________ 
 
 
Please describe any changes from what was described in the approved Development 
Program for the District, such as changes to the type, scope or timing of development 
within the District. If the Development Program and Certificate of Approval for the District 
allow alternative uses of funds, please list how funds are being used in practice. 
 
________________________________________________________________________ 
 
 



02-07-2022 

Annual Report for Tax Year April 1, 20___ – March 31, 20___ 
Affordable Housing Tax Increment Financing District 

Submission Deadline of April 30, 20___ 
 
 
Municipality: ___________________________________________________________ 
 
Municipal official submitting this report: 
 
 
 __________________________________________________________________ 
 Printed name 
 
 
 ____________________________________ ________________________ 
 Signature      Date 
 
 Title:   ________________________________________________ 
 Mailing address: ________________________________________________ 
 Phone number: ________________________________________________ 
 Email address: ________________________________________________ 
 
 
Name of Affordable Housing Development District: 
 

____________________________________________________________ 
 
 
Date the municipal legislative body approved this Report (not the District): 
________________, 20___ 
 
In submitting this report, the legislative body of the municipality certifies that the public purpose of the affordable 
housing district is being met and that the required housing affordability and other conditions of approval, including 
limitations on uses of tax increment revenues for approved development project costs, set forth in the Certificate of 
Approval issued by Maine State Housing Authority for the District and the related Affordable Housing 
Development Program are being maintained. 
 
Status of affordable housing within the District: “Affordable” means for households earning no more 
than 120% area median income.  
 

Type of housing unit # of Existing 
affordable 

units 

# of Existing 
market units 

# of Planned 
affordable units 

# of Planned 
market units 

Rental (family)     

Rental (senior)     

Owned home/condo     

 



02-07-2022 

Please list property sales within the District (NOTE:  impact on affordability is not required by 
the statute for this item and in any event would be captured in the chart above): 

 
________________________________________________________________________ 
 
 
Please describe any changes from what was described in the approved Development 
Program for the District, such as changes to the type, scope or timing of development 
within the District. If the Development Program and Certificate of Approval for the District 
allow alternative uses of funds, please list how funds are being used in practice. 
 
________________________________________________________________________ 
 
 



 

 

Jim McLean, Facilities Manager 
1 City Hall Plaza ♦ Ellsworth, ME  04605-1942 

Phone (207) 669-6617 ♦ Cell (207) 460-7117 

jmclean@ellsworthmaine.gov 

 

 

To: City Council 

From: Jim McLean 

Re: Disposition of surplus vehicle 

 

 

 

 

   After a conversation with the previous City Manager, a plan to sell the city 

owned 2008 Ford van was developed. The van’s primary function at this time is to 

transport bottles from the transfer station to the redemption station once a week. I 

felt it would be far more economical for the city to dispose of the van, use some of 

the proceeds to purchase a trailer and to leave it at the redemption center. 

   A bid notice was sent out with a minimum starting bid of $1500.00. We received 

9 bids with the highest being $4001.00. 

 

My recommendation would be to sell the van to the highest bidder, Mark Martin 

for the sum of $4001.00.   



 

101 State House Station, Augusta, Maine 04333-0101 

www.Maine.gov/sos/cec; tel. 207-624-7736 
 

 

 

 

 

 

 

 

 
 

 

March 15, 2024 

 

Re:  Voter Rolls and Tabulators used in Maine Elections 

 

To Toni Dyer, Ellsworth City Clerk: 

 

Maine uses paper ballots that are scanned and counted by an optical scan tabulator, also referred to as a 

machine tabulator, in 330 of the 485 municipalities which conduct our elections. The remaining 155 

municipalities that hand-count their ballots had fewer than 600 voters cast ballots in the 2022 General 

Election. Currently, 296 municipalities smaller than Ellsworth utilize tabulators to tally votes. Machine 

tabulators have the advantage of higher levels of accuracy and speed of results. The accuracy of 

Maine’s tabulators has been verified in every election that they have been in use.   

 

Municipalities in Maine have been using optical scan tabulators since 1988.  The current system is 

leased from Election Systems & Software (ESS) and is the single, uniform system that has been 

approved for use in Maine since 2012.  The system was certified by the US Election Assistance 

Commission as compliant with the Voluntary Voting System Guidelines after stringent testing by an 

Independent Testing Authority.  The certification ensures the system meets numerous requirements for 

the security, accuracy, reliability and usability of the system.   

 

In dozens of hand-counted state district recounts and statewide recounts since 2012 have upheld the 

accuracy of the tabulator counts and have indicated that any minor differences in the count were due to 

human, not tabulator, error.   

 

Tabulators are never connected to the internet, and there are no wireless ports that would enable 

someone to access the system remotely.   

 

Under Maine election law, 21-A M.R.S. § 843(7), tabulating machines may only be used if they have 

been approved by the Office of the Attorney General and the Secretary of State.  The devices leased by 

the state are the currently approved devices for tabulation of ballots.   

 

Before we deployed the current tabulators across the state, each municipality receiving a tabulator had 

to sign an “Agreement Covering the Use of Voting Equipment”, which includes how the equipment 

must be securely stored between elections and limiting access to the devices to only authorized 

officials of the municipal clerk’s office.  Ellsworth signed the initial user agreement over a decade ago, 

and it has continued in force until the termination of the lease.  By signing this document, the city was 

agreeing that they will use the tabulators for counting all state ballot elections, and they may use the 

tabulators for counting local elections at their discretion.  The current agreement will be extended for 

 
 

Shenna Bellows 

 Secretary of State 

Department of the Secretary of State 

 

Bureau of Corporations, Elections and Commissions 

 

 

Julie L. Flynn 

Deputy Secretary of State 

http://www.maine.gov/sos/cec


 

101 State House Station, Augusta, Maine 04333-0101 

www.Maine.gov/sos/cec; tel. 207-624-7736 
 

another year to cover the current lease extension through June 30, 2025.  This is at no cost to the 

municipality. 

 

We strongly discourage municipalities from prohibiting use of the optical scan tabulator.  A hand count 

is always possible for verification of the machine count through the recount process and indeed, time 

and time again, recounts at the state level have verified the accuracy of our current tabulators.  Our 

experience shows that the machine tabulators are consistently accurate and secure and have the 

advantage of speed of results, something the public and our offices require.   

 

Additionally, Maine conducts routine voter list maintenance under the National Voter Registration Act. 

In 2022, the Department of the Secretary of State mailed 248,227 postcards to registered voters who 

had not cast ballots in either the 2018 of 2020 federal elections to verify their residence and eligibility 

to vote in Maine. Many of those voters were made inactive at that time. Other routine voter list 

maintenance includes receipt of death information from vital records and notices of change of address 

from USPS. 

 

I stand ready to answer any questions you may have. 

 

Sincerely, 

 

 
 

Shenna Bellows  

Secretary of State    

http://www.maine.gov/sos/cec


Rules of Order for which Ellsworth City Council Meetings are to be conducted. 
 

SECTION 1. AGENDA 

 

1. The City Clerk and City Manager shall prepare an agenda before each meeting of the City Council. 

 

2. Agenda items, other than routine (minutes, license renewals, ordinance amendments, etc.) shall be 

sponsored by one or more City Council members. 

 

3. A copy of the agenda shall be mailed or otherwise delivered to the local news media on the second Friday 

prior to the regular meeting and as soon as practicable before an emergency meeting. 

 

SECTION 2.  MEETINGS 

 

1. Ellsworth residents may speak on any agenda item.  Non-residents may be allowed to speak at the 

discretion of the Chairman. 

 

2. After being recognized by the Chairman, a person may speak not more than three (3) minutes on any one 

item on the agenda.  In addition, the person may speak not more than two (2) minutes in rebuttal.  The 

Chairman may extend either time, under special circumstances. 

 

3. Each speaker’s remarks must be germane to the item on the agenda. 

 

4. No vulgar, offensive or scandalous language, disorderly conduct or profanity shall be permitted at any 

meetings. 

 

5. The Chairman may expel any member of the public who violates this section, or any lawful order of the 

City Council or of the Chairman, from the meeting. 

 

6. A majority vote of the full City Council (4 out of 7 members) shall constitute the necessary authority to 

bind the City Council and the City in all matters of City Business unless otherwise required by the City 

Charter. 

 

7. For Regular Meetings City Councilors shall abide by a dress code of shirt and tie for men and business 

attire for women.  A Councilor can pay $20.00 to the City of Ellsworth Fuel Discretionary Fund prior to a 

Council Meeting in lieu of wearing a tie to that one council meeting. 

 

8. Effective immediately and remaining in force until changed by a majority vote of the Council, councilors 

will not be permitted to leave the council table for the purpose of addressing the council as a member of the 

public.  The Chair is prohibited from recognizing a councilor who is requesting to speak from the public 

podium.  This rule does not apply when a council member has been removed from a discussion due to a 

conflict of interest. (added on 8/15/22)* 

 

9. Effective at the September 2022 meeting, a new item after Citizen Comments, to be named ‘Councilor 

Comments’ to allow all councilors an opportunity to speak for 3 minutes on any item not on the agenda.  

 

SECTION 3.  ORDER OF BUSINESS 

 

1. The Chairman shall call the meeting to order. 

 

2. Pledge of Allegiance.  

 

3. Brief summary of Rules of Order by the Chairman. 



 

4. Adoption of the minutes of the last meeting. 

 

5. Manager’s report. 

 

6. Presentation of Awards. 

 

7. Committee reports. 

 

8. Citizens’ comments. 

 

9. Councilor Comments. 

 

10. Consideration of items on the agenda. 

 

 

SECTION 4.  CHAIRMAN 

 

1. The Chairman may present or second a motion. 

 

2. The Chairman shall appoint all annual committees. 

 

 

SECTION 5.  ROBERT’S RULES OF ORDER 

 

That the meetings of the City Council be conducted according to Rules of Order previously adopted by the 

City Council and shall continue in force until the Monday next following the regular city election, pursuant to 

Article II, Section 2.07 of the City Charter.  Each meeting is to be conducted by Robert’s Rules of Order 

unless otherwise provided for.  There is an expectation of council members voting unless there is a defined 

conflict of interest stated; for example as being a financial conflict of interest or personal conflict of interest. 

 

SECTION 6.  POSTING REQUIREMENTS FOR CITY COUNCIL WORKSHOPS 

 

City Council Workshops should be posted at City Hall at least six days prior to the meeting; time may be     

reduced for cause to no less than three days. 
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