The Moore Community Center

A community space home to:




MCC Space Allocation

* YMCA: 8,795 Square Feet
-this includes the Kitchen which is primarily YMCA, but shared with FIA

* FIA: 4,328 Square Feet
-this includes the dining room which is strictly FIA 8am-5:30pm, M-F

e ECMI: 250 Square Feet
 ESD: 1,656 Square Feet

 Shared Space: 13,273 Square Feet
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MCC
Shared Space, ECMI &
FIA Program Schedule
June 1 -7/, 2025





















Moore Center Rentals




Organizations
that rented or reserved
space at MCC
In 2024



Ellsworth Aikikai

The Rock Church

The Grand

Gilbert and Sullivan

Department of Marine

Resources

Ark Animal Shelter

Beal Driving Academy

Downeast Trout Unlimited

monthly meeting

Downeast Community Dance

Ellsworth Garden Club

St. Croix Garden Club

Audubon Society

State of Maine

University of Maine
Cooperative Exchange

Ellsworth Rotary

Ellsworth Community Music
Institute:

Hancock County Retired
Teachers

Girl Scouts of Maine

League of Women Voters

Hancock County Democrats

United Healthcare

Downeast Salmon Federation

DKG: Delta Kappa Gamma

Wild Blueberry Commission

Branch Lake Association

Church of Jesus Christ Res-

toration Branch

Downeast Business and
Professional Women

Ellsworth Historical Society

City of Ellsworth

Foundation Investment Advi-

sors

Hancock County Planning

Healthy Acadia

Machias Savings Bank

Maine Coast Sea Vegetables

Maine Connections Academy

The Huddled Masses
Orchestra and Down East
Folk Dancers

Maine Aquaculture
Association

Acadia Realtors

Eastern Maine Karate

Pack 86

Acadia Chorul

Downeast Dancers

Network for Older Adults:

monthly luncheon

Eastern Area on Aging

Maine Sea Grant

Marine Patrol

FEMA

Downeast Restorative Justice

Ellsworth Fire Department

City of Ellsworth Arbor
Commission

Green Ellsworth

Ellsworth School Department

American Cancer Society

Frenchman Bay Conservancy

Master Gardeners Volunteer

Senator Grohoski



RENTAL RATE:

$30 per hour regardless of which space is used.
Non-Profits $20/hr rate.
ECMI rents space, outside of their office, at $15/hr.
Private Rentals in 2024:
44 including: Birthdays, baby showers, celebrations of life
Entities that are not charged:
City of Ellsworth
Ellsworth School Department

FEMA - at the request of the City



MCC
Budget
2025



Annual MCC Financial Responsibilities

* YMCA: Electricity, LP Gas, water, trash removal, desk staff,
building manager, custodial staff (for ALL spaces), liability
Insurance, grounds maintenance, cleaning supplies, paper
products, and all maintenance and repairs costing less than
$5,000 (each instance), including annual contracts for elevator,
boilers, heat pumps...

* City of Ellsworth: All maintenance and repairs costing $5,000 or
more per instance, plowing/sanding, public internet access, debt
services.



MCC Budget 2025

Budget Report - 2025 CURRENT OPERATING
Down East Family YMCA
01/01/2025 - 12/31/2025

Fund: CURRENT OPERATING 01

Department: Moore Community Center 09

gf{fﬁ:m Account Group

;vlumber Name Annual Amount Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

13 Frogram Income 2,000.00 0.00 400.00 50.00 50.00 400.00 0.00 0.00 0.00 50.00 500.00 50.00 500.00
r14- Resale & Rental 130,187.50 899230 1107230 1323230 1143230 1143229 972229 §72229 045229 167229 1167229 1039228 1039228
Total Revenue 132,187.50 0,992.30 1147230 1328230 1148230 11,832.29 9,722.29 0,722.29 045229 11,72229 1217229 1044228 10,892.28
31 Salary & Wages 110,435.46 8,495.03 8,495.03 8,495.04 849504 1274257 8,495.04 8,495.04 849504 549504 1274255 8,495.02 8,495.02
rEE Employee Benefits 10,774.40 828.80 828.80 828.80 828.80 1,243.20 828.80 828.80 828.80 828.80 1,243.20 828.80 828.80
733 Fayroll taxes 8,000.52 692.34 692.34 G92.35 692.35 1,038.52 692.35 692.35 692.35 692.35 1,038.52 692.35 692.35
24 Allocations 38,8447 3,237.02 323702 323702  3237.02 323702 3,237.01 3,237.01 3,237.01 3,237.01 3,237.01 3,237.01 3,237.01
"5 Supplies 36,366.00 206742 211742 236742 206742 449377 201743 10017.42 2,017.43 206744 243544 2.367.44 232004
EE Occupancy 73,000.00 TA77.78 723888 7194 44 552777 5,955.56 572777 4 611.12 4 61112 5483233 4 61112 6,444 44 8,416.67
Total Expense 278,420,556 2240839 2260049 2281507 2084840 28710.64 2099840 2788175 1988175 2080397 2530784 2206506 23,999.70
Change in Net Assets (146,233.05) (12,506.09) (11,137.19) (9,532.77) (9,366.10) (16,878.35) (11,276.11) (18,150.46) (10,429.46) (9,081.68) (13,135.55) (11,622.78) (13,107.51)




MCC & Child Care Budget 2025

Budget Report - 2025 CURRENT OPERATING
Down East Family YMCA
01/01/2025 - 12/31/2025

Fund: CURRENT OPERATING 01

Department: Moore Center Childcare Department 08, Moore Community Center 09

Account Group Account Group

Number Name Annual Amount Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

'Ifld- Grants 23,000.00 7,500.00 7,500.00 800.00 800.00 800.00 800.00 800.00 800.00 800.00 800.00 800.00 800.00
"'13 Program Income 1,123785.75 bB6066.41 5592350 10612178 11267892 107 659.82 9043527 8093666 8093667 10641911 10813694 106877.04 11159363
'14- Resale & Rental 13018750 999230 11072300 1323230 1143230 1143229 97227249 972229 945229 1167229 1167229 1039228 1039228
Total Revenue 1,276,973.25 73,558.71 7449580 120,154.08 124911.22 119,89211 100,957.56 9145895 91,188.96 118,891.40 120,609.23 118,069.32 122,785.01
@1 Salary & Wages 87351559 6852527 6984367 6852537 6852537 102046.81 6526710 6200877 6200877 6724447 10013248 6862258 7076495
EE Employee Benefits 101 .416.895 7.801.20 7.801.30 7.801.30 780130 1170198 7.801.20 7.801.30 7.801.20 780130 11,701.97 T.801.30 7.801.20
'23 FPayroll taxes 70,197 .15 6,137.95 6,076.74 6,620.84 6,137.33 G,562.68 5,244 87 485344 540414 5,908.75 G,421.49 5437.97 5,390.95
24 gi:ﬂ?:gcggitradm 2640000 220000 2.200.00 220000 220000 2200.00 2.200.00 220000 220000 2.200.00 220000 220000 2200.00
24 _r;?lﬁjccar;ii:]dncsare Admin 13244837 1103737 103737 1,037.37 11,037.37 1103737 1103736 1103736 11,037.36 11,037.360 1103736 1103736  11,037.36
24 MC Allocations 38844117 323702 3,237.02 323702 323702 3237.02 32370 323701 323701 323701 323701 323701 3237.01
%25 Supplies 46,4528 262996 334090 2092996 347527 505632 267577 1047577 267577  2,682.00 320017 320654 401436
'éE! Occupancy 73,000.00 TATT.78 7,238.88 7,194 44 582777 5,955 56 BT2TTT 461112 4 61112 5483.33 461112 6444 44 8 416.67
733 Conference 200.00 88.89 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 11111 0.00
"9 Eﬁﬂi?:iz'i:smi”' 6298750 524898 524895 524806 524806 524806 524396 524895 524806 524896 524896 524395 524595
Total Expense 142546261 114,084.50 116,024.84 114,795.26 113,190.39 153,046.70 108,440.14 11147373 104,224.43 110,843.27 147,880.56 113.347.24 118111.55
Change in Net Assets (148,489.36) (40,525.79) (41,529.04) 5,358.82 11,720.83 (33,154.59) (7,482.58) (20,014.78) (13,03547) 8,04813 (27,271.33) 4,722.08 4,674.36




MCC
Child Care Stats



2024-2025 School Year
101 children enrolled

Infant/Toddler: 28 enrolled
Preschool: 33 enrolled
Afterschool: 40 enrolled

23% of enrolled receive State Subsidy

83% of enrolled are Ellsworth residents



Child Care Challenges

State Subsidy Changes:

2014: Eligibility capped at 85% SMI. State Reimbursement averaged 90% of
what we charged.

2025: Eligibility raised to 125% SMI. State Reimbursement averages 75% of
what we charge.

Increase in public preschool programs = fewer profitable preschoolers

Infant/toddler care has higher costs, lower revenue (due to staffing ratios)



What’s Changed
Since 2014



MCC Operating Costs

2015: $169,832 = $6/Sq ft
2025: $278,400 = $9.30/Sq ft

Minimum Wage
2015:$7.15
2025: $14.65 - 95% increase

Electricity Costs
2015: 12.65/Kwh
2025: 24/Kwh - 90% Increase



What does the YMCA'’s
Recreation/Social
Service Funding Cover?



The YMCA Receives $70,000 from Ellsworth for

Healthy Living
Total Healthy Living value in 2024: $121,280.
Benefits include:
*Every 6th Grader gets a free membership.
2024: 30 students, value of $9,000.
*Every resident is eligible for the Membership For All Scholarship.
2024: 121 membership scholarships, value of $30,948.
*Ellsworth Police & Fire Employees get a free membership.
2024: 42 memberships, value of $37,440.
*City & School Employees get a membership discount.
2024: 32 memberships, value of $2,892.
*Every resident receives free access to the full facility at designated
weekend times.
2024: 4,100 visits, value of $41,000



The YMCA Receives $70,000 from Ellsworth for

Youth Development
Total Youth Development value in 2024: $102,930.
Benefits include:
*Every resident is eligible for day camp scholarships.
2024: 260 camp spots, value of $26,031.
*Every resident is eligible for childcare scholarships.
2024: 54 families received scholarships, value of
$71,364.
*Every 2nd Grader is eligible for a free session of swim
lessons.
2024: 21 students, value of $1,785.
*Every youth is eligible for Youth Sports scholarships.
2024: 63 youth received scholarships, value of
$3,750.
*Management of Youth Sports Leagues, including
Basketball, Football, and Soccer.
*Scheduling and upkeep of the equipment for Wilson Field.
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