
The Moore Community Center

ECMI FIA YMCA

A community space home to:



MCC Space Allocation
• YMCA: 8,795 Square Feet
         -this includes the Kitchen which is primarily YMCA, but shared with FIA

• FIA: 4,328 Square Feet 
      -this includes the dining room which is strictly FIA 8am-5:30pm, M-F

• ECMI: 250 Square Feet

• ESD: 1,656 Square Feet

• Shared Space: 13,273 Square Feet
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MCC
Shared Space, ECMI & 
FIA Program Schedule

June 1 – 7, 2025

















Organizations 
that rented or reserved 

space at MCC 
in 2024





RENTAL RATE:

$30 per hour regardless of which space is used. 

Non-Profits $20/hr rate.

ECMI rents space, outside of their office, at $15/hr.

Private Rentals in 2024:

44 including: Birthdays, baby showers, celebrations of life

Entities that are not charged:

City of Ellsworth

Ellsworth School Department

FEMA – at the request of the City



MCC
Budget
2025



Annual MCC Financial Responsibilities

• YMCA: Electricity, LP Gas, water, trash removal, desk staff, 
building manager, custodial staff (for ALL spaces), liability 
insurance, grounds maintenance, cleaning supplies, paper 
products, and all maintenance and repairs costing less than 
$5,000 (each instance), including annual contracts for elevator, 
boilers, heat pumps…

• City of Ellsworth: All maintenance and repairs costing $5,000 or 
more per instance, plowing/sanding, public internet access, debt 
services.



MCC Budget 2025



MCC & Child Care Budget 2025



MCC
Child Care Stats



2024-2025 School Year
101 children enrolled 
Infant/Toddler: 28 enrolled
Preschool: 33 enrolled
Afterschool: 40 enrolled

23% of enrolled receive State Subsidy

83% of enrolled are Ellsworth residents



Child Care Challenges
State Subsidy Changes:
2014: Eligibility capped at 85% SMI. State Reimbursement averaged 90% of 
what we charged.
2025: Eligibility raised to 125% SMI. State Reimbursement averages 75% of 
what we charge.

Increase in public preschool programs = fewer profitable preschoolers

Infant/toddler care has higher costs, lower revenue (due to staffing ratios)



What’s Changed 
Since 2014



MCC Operating Costs

2015: $169,832  = $6/Sq ft
2025: $278,400 = $9.30/Sq ft
Minimum Wage
2015: $7.15
2025: $14.65 - 95% increase
Electricity Costs
2015: 12.65/Kwh
2025: 24/Kwh - 90% increase



What does the YMCA’s 
Recreation/Social 

Service Funding Cover?



The YMCA Receives $70,000 from Ellsworth for

Healthy Living
Total Healthy Living value in 2024: $121,280.
Benefits include:
•Every 6th Grader gets a free membership. 
 2024: 30 students, value of $9,000.
•Every resident is eligible for the Membership For All Scholarship.
 2024: 121 membership scholarships, value of $30,948.
•Ellsworth Police & Fire Employees get a free membership. 
 2024: 42 memberships, value of $37,440.
•City & School Employees get a membership discount. 
 2024: 32 memberships, value of $2,892.
•Every resident receives free access to the full facility at designated 
weekend times.
 2024: 4,100 visits, value of $41,000



The YMCA Receives $70,000 from Ellsworth for
Youth Development
Total Youth Development value in 2024: $102,930.
Benefits include:
•Every resident is eligible for day camp scholarships.
 2024: 260 camp spots, value of $26,031.
•Every resident is eligible for childcare scholarships.
 2024: 54 families received scholarships, value of 
$71,364.
•Every 2nd Grader is eligible for a free session of swim 
lessons.
 2024: 21 students, value of $1,785.
•Every youth is eligible for Youth Sports scholarships.
 2024: 63 youth received scholarships, value of 
$3,750.
•Management of Youth Sports Leagues, including 
Basketball, Football, and Soccer.
•Scheduling and upkeep of the equipment for Wilson Field.
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