
MEETING NOTICE 

The regular monthly meeting of the Ellsworth City Council will be held on Monday, October 20, 

2025, at 6:00 PM in the Ellsworth City Hall Council Chambers 

 

Meetings will be broadcast live on: 

 

YouTube: https://www.youtube.com/@CityofEllsworthMaine 
Public Access/Spectrum Channels 5 and 7 

 

AGENDA 

1. Call to Order. 

 

2. Pledge of Allegiance. 

 

3. Rules of Order. 

 

4. Adoption of the Ellsworth City Council minutes from the following meeting: 

▪ September 15, 2025, Regular Meeting 

 

5. Presentation of Awards. 

▪ Keli Gancos – 20 years of service 

▪ Virginia “Ginny” Derise – 25 years of service 

▪ Richard Fortier – 50 years of service 

 

6. City Manager’s Report. 

 

7. Committee Reports. 

 

8. Citizen’s Comments. 

 

9. Councilor Comments. 

 

UNFINISHED BUSINESS 

10. Council Order #092508, Public Hearing and potential action on a proposed ordinance to 

provide for and regulate the annual issuance of Local Licenses for Adult Use Cannabis 

Establishments and amendments to City of Ellsworth, Code of Ordinance, Chapter 14, 

Licenses and Permits, to add related licensing fees and verbiage for the proposed ordinance. 

 

CONSENT AGENDA 

CONSENT AGENDA: All items with an asterisk (*) are considered to be routine and will be 

enacted by one motion.  There will be no separate discussion of these items unless a Council 

member so requests, in which event, the item will be removed from the Consent Agenda and 

considered in its normal sequence on the agenda. 
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NEW BUSINESS 

 

11. Public Hearing and action on the application(s) for renewal for the following license(s): 

▪ Hane Yee, Inc., d/b/a China Hill Restaurant, 301 High Street, for renewal of a City 

Class B License (Victualer, Liquor and Amusement) and renewal of a State 

Restaurant (Class I, II, III, IV) Malt, Spirituous, Vinous Liquor License. 

▪ Ellsworth Marketplace, 110 Downeast Highway, for renewal of a City Class C 

License (Victualer and Liquor) and renewal of a State Off-Premise Beer and Wine 

License. 

▪ KALHAR LLC d/b/a Smokey Bear Tobacco and Beverage, 139 High Street for 

renewal of a City Liquor License and a State Off-Premise Beer and Wine License. 

**New Business** 

▪ Guru Ellsworth Inc d/b/a Cilantro Indian Bistro, 200 High Street, for a new City 

Class C License (Victualer and Liquor) and a new State Restaurant On-Premise 

Beer, Wine & Spirits License. 

 

12. Council Order #102500, Presentation from Arthur Langley from Living History Heritage, 

on Ellsworth Living History Days, an event planned for 2026 in Ellsworth.  (Sponsored by 

Councilor O’Halloran) 

 

13. Council Order #102501, Public Hearing and action on the request of the Finance Director 

to authorize the issuance of up to $2,150,000 of the City’s General Obligation Bonds and 

Note in anticipation thereof to finance School Track Construction/Improvements and a Fire 

Engine/Tanker. 

 

14. Council Order #102502, Public Hearing and action on proposed amendments to the 2025 

Ellsworth Code of Ordinances, Chapter 36, General Assistance Ordinance. 

 

15. Council Order #102503, Discussion and potential action on the Moore Community Center 

Lease. 

 

16. Council Order #102504, Discussion and potential action on the renewal of the Merrill Park 

parking lot lease. 

 

17. Council Order #102505, Request of the Public Works Director to award the bid for two 

vertical balers. 

 

18. Council Order #102506, Request of the Public Works Director to award the bid for a Butt 

Fusion Machine. 

 

19. Council Order #102507, Discussion and potential action on increasing water rates by 1.5%. 
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20. Council Order #102508, Request of the Facilities and Parks & Recreation Director to 

approve the purchase of a multi-function tractor for sidewalk winter maintenance and 

ground work. 

 

21. Council Order #102509, Discussion and potential action on the excess proceeds from the 

2020 foreclosure and 2023 auction of 16 Fifth St. (Sponsored by Councilors Lyons and 

Stein) 

 

22. Council Order #102510, Discussion and Potential action on the dissolution of the Assessing 

Department upon execution of a contract with an Assessing Contractor and appointment of 

the Contractor as City Assessor. 

 

23. Council Order #102511, Discussion and potential action on the approval or an Assessing 

Contractor’s proposal. 

 

24. Council Order #102512, Discussion and potential action on the appointment of a Certified 

Assessor from the contracted firm as the City of Ellsworth’s Official Assessor. 

 

25. Executive session to discuss personnel matters in accordance with MRSA Title 1, Chapter 

13, Section 405, Paragraph 6A. 

 

26. Adjournment. 
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MEETING NOTICE 

The regular monthly meeting of the Ellsworth City Council will be held on Monday, September 

15, 2025, at 6:00 PM in the Ellsworth City Hall Council Chambers 

 

Meetings will be broadcast live on: 

 

YouTube: https://www.youtube.com/@CityofEllsworthMaine 
Public Access/Spectrum Channels 5 and 7 

 

AGENDA 

1. Call to Order. 

 

2. Pledge of Allegiance. 

 

3. Rules of Order. 

 

4. Adoption of the Ellsworth City Council minutes from the following meeting: 

▪ August 18, 2025, Regular Meeting 

Move to approve, M Beal, seconded T White, passed 6-1 (N Smith abstain) 

 

5. Presentation of Awards. 

▪ Renee McManus – 5 years of service 

▪ Suzanne McLean – 5 years of service 

▪ Jane Metzler – 10 years of service 

▪ Peter Leighton – 10 years of service 

 

6. City Manager’s Report. 

Ellsworth Craft Fair will be Saturday, September 27th from 9-3 at the Ellsworth Elementary 

Middle School.  Proceeds from the craft/vendor tables goes to the Christmas for Kids/Backpacks 

for Kids fund. 

Thanks to our cemetery volunteers, Natascha Minze, one of our newest Cemetery Commission 

members, as well as a local Boy Scout Troop, did an incredible clean-up job at the Higgins 

Cemetery.  Also, a big thanks to Camden National Bank and Heart of Ellsworth who did a second 

round of weeding, which will hopefully get us to the fall.  The downtown looked great this year, 

thanks to our Parks and Recreation crew, so thank you to them for all the work they did there and 

also at Knowlton Park.   

He would also like to add two more awards to the night.  He, DCM Devlin and HR were all trying 

to come up with a way to honor Councilor Beal and Mote for their long dedication and service to 

the city and as Councilor and figure out a way to keep their spirit alive.  The two awards are the 

Mote Award for excellence in city government and the Beal Award for leadership in city 

government.  DCM Devlin presented the Mote Award to Tina Vanadestine.  “Tina Vanadestine 

embodies the same values that defined Tammy’s career. She is known for her huge heart and 

unwavering commitment to serving disadvantaged residents of Ellsworth. A colleague and 

community member who leads with humility, Tina never seeks recognition for her work but is 

always the first to lend a hand. She cares deeply about her coworkers, brings laughter and 
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positivity into the workplace, and approaches challenges with determination and compassion.”  

City Manager Pearce presented the Beal Award to Nate Burckhard.  “[He] has been the “glue” 

holding together countless aspects of city operations—whether responding to IT service requests, 

climbing bucket trucks to repair lights at Ellsworth High School, or driving forward every major 

data and process modernization effort of the past decade and a half. 

In recent years, Burckhard has played a central role in advancing some of the City’s most critical 

projects, including the finalization of Ellsworth’s budgeting software implementation, a complete 

overhaul of the budgeting process, and modernization of tax billing and assessing systems. His 

ability to deliver under pressure has made him indispensable to the organization.” 

 

7. Committee Reports. 

Councilor Stein, Solid Waste Committee – he attended the trash talk fair at the Moore Community 

Center on Saturday September 13th.  It was a lot of fun and there was a great turnout.  There were 

a couple City Councilors there, the City Manager and Economic Development Director.  They 

heard from composters, other folks operating in different areas of the solid waste spectrum, from 

food waste, compost and solid waste removal, with the overall goal of starting to hone in on ways 

to reduce costs to the taxpayers and help the ecology of our community.  Green Ellsworth was also 

there. 

Councilor Smith, Cemetery Commission – in addition to the update about the Higgins Cemetery 

clean-up, the commission has been eager to get out and get their hands dirty; a commission 

member and her son, as well as the Boy Scouts, were able to do a terrific clean-up there.  She 

would also like to give a shout out to Roddy (Parks & Recreation Director), he attended one of 

their meetings and shared that there was a concern about saplings that were on the boundary line 

for the Ancient Burial Grounds.  They were intruding into the church foundation, and he was able 

to go in and take care of it.  Part of taking care of a cemetery, or in this case an ancient burial 

ground, is making sure that the trees aren’t impinging on the graves but also not on the neighbors.  

The commission would like to thank him for stepping up and taking care of it but also letting them 

know about it.  The commission is going to be meeting every other week to continue working on 

their structure and the budget for the work moving forward.   

Councilor White, Arbor Commission – they had a meeting with the public on Monday September 

8th about the Forestry Management plan for the Ellsworth Public Forest and the newly acquired 

land we have there.  They got some great feedback from the public and are on track to have the 

final plan for October.  They have also completed a rough ash tree count in Ellsworth.  We have 

city-owned ash trees that may be or will be affected by emerald ash borer in the next ten-years or 

possibly less, so they are hoping to understand what our ash population is.  The rough count is 

around 500 trees, so they are diving into that so they can make a solid recommendation to the 

Parks and Recreation department and so the Arbor Commission can budget to hopefully treat 

some of the trees to protect them.   

 

8. Citizen’s Comments. 

Judith Felch – has a code comment but first would like to say thank you.  She came in and met 

with the City Manager, the Code Enforcement Officer and a Police Officer who represented animal 

control, and she want them to know that all three men were kind, articulate and professional and 

she felt very welcome.  With the ongoing world events, she thought it was important to recognize 

and acknowledge government officials who are kind and exhibit a great deal of care for the 
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citizens.  She would like to speak to code 8024, which is the code that deals with farm animals, 

specifically roosters and chickens.  In the code, roosters are prohibited; they addressed as noise 

and nuisance animals.  Her neighbor, for months, has kept a rooster that begins making noise at 

3:30am and continues crowing all day.  The Code Enforcement Officer doesn’t have any tools in 

his immediate disposal for the immediate enforcement of this code or the removal and rehoming 

of the rooster.  Chickens, unlike roosters, are allowed if they are in a run.  The neighborhood has 

chickens and 12 to 25 of them run freely in her yard every day.  Code Enforcement can file a court 

complaint, which usually takes up to a year to resolve.  Which again, gives him nothing for an 

immediate resolution.  Because of this, they have been allowed to roam through her yard, dig up 

her iris and spring bulbs, decimated and reduced a whole garden bed to mud, scrape out flowers 

by the roots, nip tops off of seedlings, and dig holes in the garden beds and in the lawn.  They have 

scraped all the moss and mulch from around bushes and around the whole basement edge, 

allowing for erosion and water to get into the basement.  They have also lacerated her deer 

fencing, costing her time and money to repair, and have done it to one particular spot three times.  

She attempted to resolve this by speaking to her neighbor and he told her to get off his property.  

She contacted animal control, which is part of the Police Department, and was told they only deal 

with dogs.  This is also drawing wild animals to her property; she had a fisher weasel outside her 

back door and a chicken carcass on her lawn.  She is asking for the Code office to be given what 

he needs to solve these issues quickly and effectively, she would like to have this nuisance resolved.  

She can have her property ruined, her peace taken away, but she is not allowed to catch and 

rehome the animals because they are not her property. 

Susie Shepard – first played a recording of the rooster outside her window, then stated that this 

starts at 3:30 every morning and continues every 20 seconds.  They have had to try to find a place 

in the house for her to live where she is able to sleep.  She would like everyone to have empathy 

for her and her sister and their neighbors, including the nursing home.  She would like for them to 

“march to the beat of her drumstick, a bone we can pick tonight about chickens.”  She would like 

to stop chicken vandalism, they vandalize more than people, who if they were caught for the same 

thing would be put in jail.  She would also like to have the illegally kept roosters removed 

immediately and something done with the chickens because they have destroyed her sister’s 

gardens costing time, money and “garden gifts” that she donates to Ellsworth church services and 

to other neighbors.  From her window, she can see people at the nursing homes struggling with 

their wheelchairs because the chickens dig at the mulch and get it on the walkways.  There was 

also a fisher weasel in their yard, which now explains the dead chicken carcasses they had found. 

Koko Preston – she lives across the street from Ms. Felch and is here to witness and advocate on 

behalf of her in her request for assistance.  There are at least three issues to address, first is the 

neighbor’s rooster.  The rooster crows at any hour, day or night, and his crow is intrusive and 

disruptive.  Second, the neighbor’s hens, the flock roams into Ms. Felch’s garden and their 

continuous pecking and scratching cause a lot of damage.  Third, a neighbor who is unresponsive.  

Ms. Felch has approached the owner of the rooster and chickens and asked him to manage his 

flock, which is a reasonable request for accountability, but he is not interested.  She believes that 

everyone is aware that a garden requires an investment of time, attention and money.  Ms. Felch 

has created an “oasis” of cheer and hope for others.  She encourages the Council to listen to Ms. 

Felch, she has good, practical and specific suggestions.  A law that cannot be enforced is useless 

when dealing with lawless people.  Please do not encourage the bully and discourage the victim. 

Sara Devlin – we are having our first public meeting for the Village Partnership Initiative this 

Thursday night (9/18) at the Moore Center from 5:30-7:30pm.  There is a survey online, they 
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would love to have people attend or take the survey.  For the VPI we are working with the Maine 

Department of Transportation and are looking at once in a generation levels of investment in our 

downtown, Main Street and Water Street up to Christian Ridge Road.  They are currently in the 

planning phase right now and it is about an 18-month long effort.   

Cara Romano, Heart of Ellsworth Director – also on Thursday (9/18), Heart of Ellsworth is 

hosting Ellsworth’s original commercial district, which is a walking tour of the proposed 

downtown historic district that is being nominated to the National Park Service at the end of the 

year.  They are hosting a walking tour that will feature the 43 different properties that are part of 

the nomination, starting at 5:30pm in front of Provender, who is also sponsoring the event and 

will have some treats for everyone to try before heading out on the tour.  If you are interested in 

participating, please go to their website and RSVP so they can prepare enough food. 

Scott Nickel – has been in talks for about a year and a half with Councilor Stein about the lack of 

connectivity in his area.  Councilor Lyons let Mr. Nickels know that this item was on the agenda 

later in the meeting, so he will be able to comment on it then. 

 

9. Councilor Comments. 

Councilor O’Halloran – he has had many calls about the tax bills this year, and in the last few 

days there have been a lot of calls concerning the taxes.  He would like to remind everyone, this 

Council, other Councils and future Councils, that every time they raise their hand to spend money, 

there is a good chance that Mr. and Mrs. Ellsworth have to bring money to City Hall.  It is his 

opinion that it needs to be said because when they raise their hand and commit to spending money, 

(using a visual aid he brought, he took money from one box labeled Mr. and Mrs. Ellsworth and 

put it into another box labeled Ellsworth’s spending) Mr. and Mrs. Ellsworth have to bring money 

to City Hall.  He believes that hearing the taxes and complaints that he has heard this week (9/15), 

that each Council needs to be reminded of the citizens. 

Councilor Stein – asked if someone was working on the chicken/rooster issue.  City Manager 

Pearce responded that yes, it has been added to the October workshop for a broader discussion.  

He thought potentially maybe doing something that would tier fines instead of only being able to 

send a letter as an action.  He would like to speak with legal counsel but also in a public session, 

to see if the Council would be amenable to giving the Code Enforcement office increased authority.  

He would also like to have a discussion about bikes and e-bikes on sidewalks because of the danger 

they can present.  Councilor Stein wanted Ms. Felch to know that they aren’t just speaking into 

the void, that we are listening and it sounds like there are plans to continue discussions and figure 

this out.   

 

UNFINISHED BUSINESS 

CONSENT AGENDA 

CONSENT AGENDA: All items with an asterisk (*) are considered to be routine and will be 

enacted by one motion.  There will be no separate discussion of these items unless a Council 

member so requests, in which event, the item will be removed from the Consent Agenda and 

considered in its normal sequence on the agenda. 
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10. Council Order #092500, Request of the Deputy City Clerk to approve the time polling 

places will open for the November 4, 2025, State of Maine Election and the City of 

Ellsworth Municipal Election as 8:00am. * 

 

11. Council Order #092501, Request of the Deputy City Clerk for appointment of Wardens 

and Ward Clerks for the four voting districts within the City of Ellsworth for the November 

4, 2025, State of Maine Election and City of Ellsworth Municipal Election. * 

Move to approve the consent agenda, T Mote, seconded N Smith, passed 7-0 

 

 

NEW BUSINESS 

 

12. Public Hearing and action on the application(s) for renewal for the following license(s): 

▪ Hannaford Supermarket & Pharmacy #8123, 225 High Street, for renewal of a City 

Class C License and renewal of a State Agency Liquor Store License. 

▪ James B. Card II d/b/a Jimbo’s Junkin, 62 Kylies Way, for renewal of a City 

Junkyard/Automobile Graveyard License. 

▪ Daron Goldstein d/b/a Provender, 112 Main Street, for renewal of a City Class C 

License (Victualer and Liquor) and renewal of a State Restaurant (Class I, II, III & 

IV) Malt, Spirituous and Vinous Liquor License. 

▪ Shaw’s Supermarket #57, 175 High Street, for renewal of a City Class C License 

and renewal of a State Agency Liquor Store License. 

Move to approve all licenses, J Stein, seconded T White, passed 7-0 

 

13. Council Order #092502, Update from the Finance Director on the 2024 audit. 

Nate Moore, Finance Director – we have just finished the FY2024 audit, it was done by RHR Smith 

& Company.  Ron Smith from RHR Smith is present tonight to discuss the audit. 

Ron Smith, RHR Smith & Company – he went over the general fund balance sheet and stated that 

there is a total of about $10.5M worth of assets against liabilities and obligations of about $5.8M, 

leaving us with a fund balance equity carryover of almost $4.7M.  That is down from FY23 by 

approximately $600,000, because last year there were some assigned fund balances, which have 

now been moved to the appropriate columns, so this is showing the true general fund balance as 

of 6/30/2024.  They meet with the Finance Committee about two weeks ago and had a similar 

dialog with them.  The capital projects fund, shows that we have been busy with infrastructure 

projects.  There is a lot of timing and delays in finalizing debt proceeds and attaching them to 

capital projects.  He believes that by 6/30/2025, a lot of that will have caught up and will show the 

true picture.  We are right where the standards say that we should be.  He talked about our utility 

departments, that are supposed to be self-sufficient and have had a lot of upgrades and 

infrastructure.  It shows that the wastewater fund still shows an operation deficit that has gone 

back for a period of time.  He believes that this is the last big conversation that is needed, to talk 

about the plan and how we are going to pull ourselves out of the deficit.  One of the biggest 

difficulties they had with this audit was the change in software, so they had to reconcile and audit 
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6 months in one software and 6 months in the new software and make sure that everything came 

out.   

City Manager Pearce thanked Ron and his team for all the work they put into the FY24 audit.  

FY24 was nine months over when he arrived and when he asked for budgeted actuals, no one could 

give him an answer and now you can see in the results, all the budget overruns from a variety of 

departments.  When you don’t have budget software that is tracking your actuals, unfortunately 

that is what happens and there was where we were at.  There was an enormous amount of work 

put in to finish the budget integration last cycle to prep a lot better for FY25, and it wasn’t just to 

get a budget passed, it was also so we could capture our target inflation.  We still have a lot of 

work to do on tax reconciliation, grants management and capital expenditures tracking, and we 

are working on those.  We have engaged Sue Lessard, the former Bucksport Town Manager, to 

help us as well.  We will be bringing her back for an initial report on changes we need to make to 

polices and procedures, so there are safeguards in place, and we have a tech solution, so it isn’t 

so dependent on past knowledge of those who were in charge of finances, so the city succeeds 

going forward. 

Councilor O’Halloran asked Ron to explain a little more about the Wastewater plant and the 

depreciation.  Ron explained that they look at two things, they look operationally at where the 

money and equity are and also from an infrastructure standpoint on where the equity is there.  

With all the infrastructure upgrades that have been done over the past few years, it is heavily tilted 

toward infrastructure.  The depreciation figure in the audit report is the annual wear and tear on 

that infrastructure, and it has a direct correlation to their standards, saying that there should be 

some kind of attachment with a capital reserve account where we are budgeting for the 

depreciation.  Councilor Beal asked about the capital fund that they have been setting aside 

$35,000 a year, for at least 12 years now, and stated that that fund should be going against the 

depreciation.  She also asked if Ron had any suggestions of things that could be done to help 

reduce that depreciation.  Ron responded that there is some debit service that will be starting to 

dropping off, which will help a lot. 

Councilor O’Halloran spoke against taking other towns sewer because it is using our 

infrastructure and that they are not charged enough because he believes that the taxpayers should 

be benefiting greatly from it.  Councilor Beal responded that it is also Ellsworth taxpayers that 

are using that service because those people that are not on city utilities, call a company from 

outside of the city to come and pump their septic tanks and then dump it at the Wastewater Facility.  

We aren’t losing money at this facility but if we were to stop taking the income from the outside 

companies, we would be.     

 

14. Council Order #092503, Discussion and potential action on the Moore Center lease 

extension. 

Roddy Erlenbach, Facilities & Parks and Recreation Director – here tonight to update everyone 

on the progress of a new lease agreement for the Moore Community Center.  As they are all aware, 

the Downeast YMCA approached the council at the last meeting, asking for more immediate action 

on the current state of the lease.  He has been collaborating with Downeast Family YMCA, Friends 

in Action, Ellsworth Community Music Institute and the school district, to try to work toward a 

new algorithm on how we figure out how to fairly and equitably distribute the operational cost of 

the building.  The process is moving along well, but they do still need some time to get things 

hammered out.  The YMCA has asked us to consider a short-term or “gap lease”, where everything 

would stay status quo and the YMCA would still run the operations, the only change would be that 
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the city would assume all cost of occupancy.  A 12-month average would be $7,500 a month, 

however since we are not in heating season yet, he believes the cost would be a bit less than that 

for the next couple months.  He hopes that within 90 days, they will have something more 

permanent worked out and be able to move forward with a new lease.  This recommendation would 

be effective immediately and retroactive to September 1st, so the city will cover September’s 

utilities, however it is renegotiable every 30 days so doesn’t create any long-term commitment on 

the part of the city but gives us an opportunity to demonstrate good faith to the YMCA.   

City Manager Pearce – stated that Roddy has also been working with a private sector partner that 

has a lot of experience managing private sector lease agreements.  The YMCA has been very 

patient with us for a long time and this covers us for the near term and he believes that this lights 

a fire for us to get something more permanent in place.   

Councilor Smith – asked for clarification about the school having their pre-k program there but 

not paying anything.  Roddy responded that to his knowledge, they are not currently paying 

anything.  She also wanted to remind everyone that since budget conversations will be starting up 

again soon, that this should be something discussed and added to their budget for next year.   

Councilor Beal – asked about how much square footage there is there, Roddy responded that there 

is 28,302 square feet and that the YMCA is occupying 37%.  However that isn’t 37% of the total 

space, because you have to subtract all the common spaces, such as hallways, elevators, 

bathrooms, etc.  Roddy believes that we are all in agreement that the services that are being offered 

out of that building are far more important to the community than a retail space.  His effort is to 

get away from just assigning a baseline value to a building based on square foot and look at truly 

what is it costing us to operate the building.  That way we are transparent and showing the true 

costs of operation and then the intent is to distribute that cost equitably across all the tenants so 

that what they are paying reflects the portion of the building they are using.  We would also like 

to working filling those spaces that sit empty, like the gymnasium, the auditorium and the 

conference room.  The Rotary is going to be moving their meetings to the conference room, also 

to show the importance of the facility and to support its longevity, that we need to get the word out 

to civic organizations that need a meeting space.   

Councilor O’Halloran expressed his concern for giving them more money, where we already give 

them funds yearly and they currently rent the building for $1 per year.  He stated that if they can’t 

make it work with a free building that isn’t our problem. 

Councilor Lyons disagreed and said that he believes it is our problem because the Moore Center 

houses very valuable organizations that serve our community and families, and he doesn’t believe 

that the city is out to make money off them.  As a Council and a community, we have decided to 

invest funds into that building to support those organizations.  His family has benefited from all 

the programs that are housed  there.  It may not be a moneymaking venture, but he thinks it is a 

community building venture, and he is willing to invest in it. 

Move to enter into a short term lease agreement with the Downeast Family YMCA, effective 

immediately and retroactive to September 1, 2025, with the lease to be renewable every 30 

days, until such a time as a long-term lease can be drafted, negotiated, and executed.  Under 

the terms of the short-term agreement, the city shall assume responsibility of the costs of 

utilities associated with the lease premises, J Stein, seconded by N Smith, passed 5-2 (S 

O’Halloran and T Mote opposed) 

 

15. Council Order #092504, Discussion and potential action on the request of the IT Systems 

Administrator to award a contract for streetlight acquisition and LED conversion services. 
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Jason Ingalls, IT Systems Administrator – as they discussed at the workshop on October 6th, he is 

here tonight to ask to have a contract awarded to RTE Energy Solutions to take us through the 

process of purchasing our street lights from Versant and converting them to LED.  An RFP was 

issued in August, and they received two proposals, which a group of staff members scored, and 

they preferred the proposal from RTE.  The primary benefits with RTE is it’s the lower cost, they 

have a lot more local Maine experience with Versant and Emera, and they have someone local in 

state, all were important factors in the scoring groups opinion.  We are currently spending 

approximately $135,000 per year on street lighting and if we do this project, even with the debt 

service required for it, we would be saving about $43,000 the first year.  The project payback is 

three to four years and a cash flow payback of about seven years.  Other benefits are that we can 

choose our own lights, we can pick the color temperatures and the brightness that we like.  The 

biggest savings with owning our lights is that we won’t be paying the maintenance charges from 

Versant because we will be doing our own maintenance.  At the workshop, a question was asked 

about insurance, we can insure the lights for $300 per year, which is another savings because 

Versant required liability insurance and that was $600 per year.  The project costs $400,000, and 

he is proposing we do a municipal lease.  It is a seven year lease and at the end of it, there is a $1 

buyout.  It is a true municipal lease, with a non-appropriation clause, so we will have the 

opportunity every year to appropriate funds to the lease.  It is not contributing to the city’s debt 

loas because of the way it is structured.  The downside is, there are not a lot of banks that do that 

type of lease, but he did receive two proposals, one from Maine Community Bank and that is who 

they were proposing to go through.  However, since the packet came out he did receive a new lease 

proposal from Municipal Leasing Consultants, which has a better rate.  It does have the same 

terms as the lease from Maine Community Bank, but the interest rate is lower, which would save 

us approximately $3,000 in finance charges over the course of the lease.   

Councilor Beal asked what would happen if we didn’t appropriate the funds one year and the 

answer was that the bank would take ownership of the lights.  She also asked where this would be 

funded from and the answer was because it’s a cash flow, it would be paid from the street light 

account.   

Mark Carter, RTE Energy – they have done about 350 municipal LED street light upgrades and 

49 of them were in Maine.  They have had a number of customer use this company, Municipal 

Leasing Consultants out of Vermont, and they specialize in tax exempt lease financing or 

purchasing.   

Councilor O’Halloran asked about the maintenance and since the city recently bought a bucket 

truck, would that be something that they could use to do maintenance.  The answer was no because 

you have to be on Versant’s approved list and also be a certified electrician. 

Patrick Shea – Versant owns the poles, though there are some that are owned by Consolidated 

Communications, that’s why they only want certain entities to be able to access those poles, and 

they lease space out to the other companies, such as Spectrum.  His question is, are we going to 

lease space from Versant or Consolidated?  Jason answered that we don’t have to.  Mark expanded 

on that stating that we are grandfathered because of the location of the lights on all the existing 

poles, but we do have the ability to request and petition for new lights on existing poles.   

Move to award the street light acquisition and LED conversion project to RTE Energy 

Solutions, authorize the City Manager to execute all necessary agreements with Versant 

Power and RTE, and enter into a municipal lease purchase with Municipal Leasing 

Consultants, with the project amount not to exceed $400,000 and with an actual projected 
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amount to be paid in an annual appropriation, consistent with the final Investment Grade 

Audit, J Stein, seconded by N Smith, passed 6-1 (S O’Halloran opposed) 

 

16. Council Order #092505, Discussion on internet connectivity in the Graham Lake area. 

(Sponsored by Councilor Stein) 

Councilor Stein – would first like to apologize to Mr. Nichols, if he is watching, because he wanted 

to speak on this.  He was one of the first people who emailed him nearly a year ago and has kept 

up communication, as have several of his neighbors.  The purpose of this discussion is to get this 

back on everyone’s plates.  It unfortunately was taken up by a few different staffers in City Hall 

who were working on it and making some progress, that are no longer with the city.  So he wanted 

to make sure that this is going to move forward and that someone, other than himself, is looking 

into this.  in 2023, the Broadband Committee interviewed internet service providers to understand 

their plans for Ellsworth and determine a path forward.  The Broadband Committee also looked 

into potential grant funding to fill in the gaps.  They were looking to get internet connectivity in 

Ellsworth where none existed, if there were any areas.  The majority of Ellsworth was covered 

with existing service or fiber networks through various providers such as Fidium, Spectrum and 

Rivahnet.  They found that Fidium covered all of the loose ends with fiber except for North Street 

and streets off of North Street, like Graham Way and Branch Pond Road area.  North Street was 

covered by Spectrum and Rivahnet but only going as far as the intersection with Eagle Road.  What 

he was hearing from folks was that people were home and trying to work but weren’t able to 

because there was not enough connectivity.  Also, students were trying to attend school remotely 

and were not able to for the same reasons.  This struck him as something that we needed to dig 

into because in this day and age, it is a basic need to work and go to school.  Thanks to the IT 

department and previous Economic Development Directors for getting this information.  The 

frustrating things were that in an effort for Fidium to expand some of their networks, the city 

confirmed that Graham Way and Branch Pond Road were initially planned and on a build list, but 

the project was dropped due to cost.  It was discovered that the map showing coverage did show 

that both Graham Way and Branch Pond Road were covered even though they weren’t because 

the build list didn’t get updated when the project was stopped.  The IT department worked with the 

Maine Connectivity Authority for interim programs, but the ran into similar problems with the 

mapping.   

Councilor Smith – after seeing this on the agenda this morning, she emailed with Twila, who 

looped in Danielle, for more conversations on this.  She understands that with the turnover here, 

it is hard to pick up on seemingly small projects like this, so being able to move forward and know 

what staff member they can connect with Kendra-Jo Grindle at MCA.  The way the coverage is 

reported, is by census block, so if one building is covered in that census block, the whole block is 

marked as covered.  What was interesting in that email thread, was there was mapping of the latest 

BEAD awards, which are the final ones because that program is not moving forward at the federal 

level, and there is a polygon of Ellsworth that is in that.   

City Manager Pearce – he believes that this is one of Councilor Stein’s best aspects, no matter 

how small the project or what it is, he has great citizen responses.  He has seen it via email and 

just how much he cares about each citizen.   

Cara Romano, Heart of Ellsworth – she would just like to bring to the Council’s attention that the 

State Street block in downtown also does not have fiber.  That block was left off when the downtown 

was done years ago.  They are working on it, but perhaps there is some opportunity to couple the 

projects and make the trip for the corporation make sense financially. 
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17. Council Order #092506, Ratification of the appointment of Danielle Gift as the incoming 

Director of Planning and Urban Development. 

Charlie – really excited to bring Danielle on, she brings an amazing skill set to the Planning 

Department.  She has over 15 years of municipal and federal leadership in forestry sustainability 

and community development, most recently as the Regional Program Manager for the USDA’s 

Forest Service Urban and Community Forest Program.  She has also led multiple large scale, 

multi stakeholder initiatives in the New York City Parks and Recreation department.  She also 

earned national recognition for the 2025 USDA Secretary Honor Award and the US Forest Service 

Regional Honor Award.  She has incredible experience supervising planning, zoning, housing 

development initiatives, green infrastructure, transfer planning and aligning grants management 

to the city strategic goals.   

Danielle Gift, incoming Director of Planning and Urban Development – she is thrilled to be here.  

She loves this area and has been visiting for a very long time, so she is happy to be a resident and 

to help contribute to making the city even better than it is now.  She is really excited to get to work 

and start working with everyone. 

Move to ratify the appointment of Danielle Gift as the Director of Planning and Urban 

Development as an administrative employee reporting to the City Manager and Deputy City 

Manager in accordance with the city charter and applicable personnel policies effective 

immediately, T White, seconded by M Beal, passed 6-1 (S O’Halloran opposed) 

 

18. Council Order #092507, Public Hearing and action on the request of the City Manager to 

accept the proposal for a Clerk of the Works for the Merrill Lane Extension Project. 

City Manager Pearce – he would like to table this as we only received one proposal, although we 

did receive a second one that was late.  The one proposal we did receive, the cost was much higher 

than anticipated.  He believes in the near term, because we have only promised a construction 

road and temporary power access to the judiciary, that it is too much to engage a clerk of the 

works at this stage.   

Move to table indefinitely, M Beal, seconded by T Mote, passed 5-2 (S O’Halloran and N 

Smith opposed) 

 

19. Council Order #092508, Public Hearing and potential action on a proposed ordinance to 

provide for and regulate the annual issuance of Local Licenses for Adult Use Cannabis 

Establishments and amendments to City of Ellsworth, Code of Ordinance, Chapter 14, 

Licenses and Permits, to add related licensing fees and verbiage for the proposed ordinance. 

Robert Grant, Code Enforcement Officer – before the last workshop (10/6) we added the impact 

fee to the ordinance.  Both the Planning Board and our city attorneys had issues with them, so we 

have reworked the ordinance.  Rudman and Winchell recommended that we make it a licensing 

fee not an impact fee.  He has all the notes from the Planning Board meeting and is going to take 

those and send them to Rudman and Winchell’s lawyers, as well as any comments the Council 

gives him.   

The recommendation from the Council was to wait until the October workshop to have the 

discussion, if CEO Grant could get them the information to review prior to it. 

Move to table the adult use establishment licensing ordinance until the October meeting, J 

Stein, seconded by N Smith, passed 6-1 (S O’Halloran opposed) 
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20. Council Order #092509, Request of the Economic Development Director to accept the 

proposal for a TIF District Redesign Consultant. 

Twila Fisher, Economic Development Director – she is here for approval to bring on the 

consultant who scored the highest in the second round of bids.  When she started, she was told that 

they had put it out to bid once and received no bids, so they issued a second bid request.  So 

tonight, she is asking for approval to award the bid for the TIF redesign, in the amount of $33,500, 

to Raegan LaRochelle.  Her proposal scored the highest, was also the low bidder and she brings 

compelling prior TIF experience working with Maine municipalities.  She is very qualified and we 

are honored that she submitted a proposal to us.   

City Manager Pearce – he is highly supportive of this and with the research he has done, this is a 

very well regarded consultant.  It has been since 2014 or 2015 that they were last edited or 

redesigned.  When the original TIFs were created, they were edited every few years to be in line 

with current projects and economic development thinking.  He is looking forward to the consultant 

coming on board and giving the Council the options on how to edit, redesign, reallocate or 

potentially dissolve our TIF districts. 

Councilor Smith wanted to highlight from the proposal, task two, TIF 101 and community 

discussion.  She believes it is going to be really important and is glad that it is included as a key 

piece of letting people know and understand what a TIF is, what the value is, the implications it 

has for revenue sharing that we get and for the budget. 

Councilor Beal agreed with Councilor Smith, she believes that TIFs are a great tool for the city 

and there are so many misconceptions, it is an incentive, it isn’t money that is given to people that 

come into the district.  The plus is for the city itself, not the person that comes in.   

Move to approve the request of the Economic Development Director to accept the request 

for proposals from Raegan LaRochelle to review and redesign the existing tax increment 

financing (TIF) districts, with total costs not to exceed $35,000 from the Professional Services 

account of the Economic Development budget, M Beal, seconded by T Mote, passed 6-1 (S 

O’Halloran opposed) 

 

21. Council Order #092510, Request of the Public Works Director to award the bid for Mineral 

Screening & Supply. 

Mike Harris, Public Works Director – this first item is for the winter sand screening.  Last year 

the contract was extended, but this year we put it out to bid.  We received two bids back, the low 

bid was from RF Jordan, and they met the qualifications, so we would like to request that they are 

awarded the sand screening contract for this year.  Their bid came in around $76,000 and KJ 

Dugas’s bid was about $81,000.  There was an alternate bid included that we are not interested 

in. 

Councilor Mote asked what we were paying last year for this.  PWD Harris responded $85,000. 

Councilor Beal asked about the alternate, PWD Harris said that we are not in favor of selling 

them the tailings for $2/cubic yard and them turning around and selling it for $38-$40/cubic yard.  

We will either negotiate that separately or keep it because we are able to use it. 

Move to approve the acceptance of the bid for the FY2026 mineral screening and supply 

contract for the screening of 7,000 cubic yards of winter sand and 5,000 cubic yards of 4 inch 

minus gravel to RF Jordan in the amount of $5.50 per cubic yard and $7.50 per cubic yard 

respectively, T Mote, seconded by N Smith, passed 7-0 
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22. Council Order #092511, Request of the Public Works Director to award the bid for an 

excavator. 

Mike Harris, Public Works Director – we were approved to purchase an excavator, so we put it 

out to bid and received 5 bids back.  The low bid was from Jordan Equipment in the amount of 

$196,595.03.  They do have concerns with this bid that he would like to discuss.  When they 

reviewed the bids to make sure they match the specifications, they had a couple of issues with this 

one.  First, this is the first big excavator that Bobcat has created, so there are none of these around, 

this would be the first one.  The closest one around is in Lincolnville, and it isn’t the 165, it is a 

145.  So, it concerns him that we would be the guinea pigs for the test run of these excavators.  The 

second thing that concerns him is the service; it is not local.  They also don’t list a block heater in 

the specs and in the wintertime when they are going to be using this machine, it is going to be 

necessary to have one.  He called the rep because it does say that it can be delivered within 90 

days and he has not received a call back to confirm that is possible.  So, at the request of the Public 

Works crew, he would like to request that Council consider going with the Volvo unit, that is in 

stock, has a proven track record and has more horsepower.   

Brian Moon, Highway Foreman – this is a new machine, and they have checked different forums 

and have seen several problems with them such as overheating, bad wiring, not starting and the 

quick coupler, which is the pin grabber where you can change buckets from one to another.  The 

pin is not strong enough and keeps breaking.  There were several municipalities that said they 

would never buy another one because they have had so many problems with them.  They are also 

worried about the service because it would be coming from either Southern Maine or New 

Hampshire.  Chadwick Baross has a service center in Bangor, and they have three guys that do 

service, and they will usually come the same day or the next morning for service.   

Nathan Hardwick, Crew Leader – he would rather know the machine than get to know it when it 

is purchased.  The difference is $17,000, and he would rather see us put that money into something 

we own instead of renting, which we are currently doing and would continue to do if we waited 

for the Bobcat machine.  Also, the pin grabber that they were going to supply with the Bobcat is 

for a 36-42 inch bucket, but they were going to give us a 60 inch bucket.   

PWD Harris – in summary, this is not something they do lightly.  The understand the procurement 

policy and the important of low bid, but they also understand the importance of having a piece of 

equipment that you can count on and that you are going to get your value out of.   

Councilor Smith – when she is listening to the concerns about the pin and the bucket, she is seeing 

safety concerns, which weren’t mentioned, but she would guess that if that doesn’t do its job that 

would be a concern.  To reinforce the point they are making, one of her sons is a car salesman, 

and she was asking him about a car.  He told her to never buy the first year of a car model because 

they’ve got to work out the kinks.  She owned a 1985 Dodge Caravan, and the side door fell off 

because they hadn’t figured out how to do those yet.  She supports the need to let someone else 

figure out what the problems are.   

Move to approve the purchase of a 160 class excavator from Chadwick Baross, in the amount 

of $217,433.64, with funding provided through the bond anticipation note approved by the 

City Council for equipment purchases, M Beal, seconded by N Smith, passed 6-1 (S 

O’Halloran opposed) 

 

23. Council Order #092512, Request of the Public Works Director to award the bid for 

sidewalk plow equipment.   
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Mike Harris, Public Works Director – for this piece of equipment, we put it out to bid and received 

four bids.  Friend and Friend was the low bid with their Bobcat.  However, we don’t feel that the 

machine they put forth to us, which was a loader and not necessarily a sidewalk plow, is going to 

work for us.  There were some further discussions with the City Manager and Parks and Recreation 

Director about the possibility that Parks and Recreation is going to be more involved with sidewalk 

plowing opportunities in the wintertime instead of Public Works/Highway.  After those discussions, 

they determined that we would prefer to reject the bids and work out who is doing what and what 

piece of equipment is going to be best for that task. 

City Manager Pearce – the team that has been working with Roddy on parks and beautification 

they would like to have them focus on things like sidewalks and parking lots, while the other team 

takes care of the bigger things like the roads.   

Move to reject all bids received for the sidewalk plow and further direct Public Works and 

Parks and Recreation department to revise the bid specs and solicit additional equipment 

bidders.  The revised bid process should seek equipment proposals more in line with the 

city’s winter operational needs and return to the Council for consideration at the October 

meeting, J Stein, seconded by N Smith, passed 6-1 (S O’Halloran opposed) 

 

24. Adjournment. 

Move to adjourn, M Beal, seconded T Mote, passed 7-0  
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Code Enforcement 
1 City Hall Plaza ▪ Ellsworth, ME  04605 

Phone (207) 667-2563 

ellsworthmaine.gov 

 

 

Memo 
To: City Council 

CC: City Manager Pearce, Deputy City Manager Devlin 

From: Robert Grant, Code Enforcement Officer 

Date: October 14, 2025 

Subject: Adult Use Cannabis Retail Licensing Ordinance 

Suggested Motion: 

Move to table based on lack of legal justification for recent changes. 

 

Background: 

There are no updates at this time. Staff recommends to table this agenda item until further notice.  
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City Clerk’s Office 
1 City Hall Plaza ▪ Ellsworth, ME  04605 

Phone (207) 669-6680 

edowling@ellsworthmaine.gov 

 

 

Memo 
To: City Council 

CC: Charles Pearce, City Manager 

From: Ebony Kramp-Dowling 

Date: October 20, 2025 

Re: Business License Renewals & New Business License 

          
 

Suggested Motion: 

 

Move to approve the Business License renewals for Hane Yee, Inc d/b/a China Hill Restaurant, 

Ellsworth Marketplace and KALHAR LLC d/b/a Smokey Bear Tobacco and Beverage. 

 

 

Background: 

 

All licensing fees have been paid, inspections done and licensed signed off on by all required 

departments. 

 

          
 

Suggested Motion: 

 

Move to approve the Business License for Guru Ellsworth Inc d/b/a Cilantro Indian Bistro. 

 

 

Background: 

 

All licensing fees have been paid, inspections done and licensed signed off on by all required 

departments. 

 

18 

mailto:edowling@ellsworthmaine.gov


 
 

Living History Heritage involves educational activities that recreate historical settings and 

practices to give participants a sense of "stepping back in time". This includes organizations and 

museums that use costumed interpreters, historical tools, and hands-on demonstrations to teach 

about everyday life in past eras. Examples range from major sites like Colonial Williamsburg to 

local groups focused on specific regional histories, such as the Living History HERITAGE Long 

Weekend in Harrington, Maine, which covers colonial and Native American history.   

 

- There is an ongoing development outline for one of 9 Living History Days, four day weekend 

events actively underway for 2026  

- Event requests have been received from 3 municipalities in New Hampshire, 28 in Maine, and 4 

in New Brunswick and inquiries received from many more. 

 

Below is an example of a Living History Heritage weekend that occurred in September and 

information on an event taking place in 2026. 
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P U B L IC    9  A M  t o  5   P M    E A C H   D A Y    T H U R S D A Y  -  S A T U R D A Y       S U N D A Y  to  3  P M 

hands on  -  experiential learning  -  living history   -   period encampments  
period regalia pow wow  -   rendezvous   -  indigenous & colonial  life ways demonstrations   -   flintlock shoots    
tacticals possible ashore & afloat  -  trade blankets welcome   -   sutlers of all kinds welcome   -   entertainment 

sutlers and participants must have documented proof of event insurance or join us for our insurance 

pre - 1 8 4 0  area …  25 acres of open fields   -   large, warm, fresh water pond   -  woods to the north & south 

2 0 2 5 area …  5 acres of open spaces  -  parking  -  supervised ranges  -  modern camping & RVs  -  wood buildings 

over  1/2 mile of ocean shoreline with great vistas and breezes     cooler  &  few bugs ! 

self bow & arrow  -   mortars shoots over the bay   -   cannon shoots over the bay  -  woods walks     

‘hawk & knife   -   flintlock  &  matchlock  long guns  &  pistols      

sword  &  ‘hawk fighting   -   watch or help build two story historic Fort William blockhouse 

birch bark canoes   -   wood dory   -   wood bateaux 

Tribal Nations encampment   -   Colonial / Settler  encampment   -   Privateer / Pirate  camps     
- 

French tent line   -  British / Scottish / Ranger  tent line   -   Hessians needed ,  wanted ,  and  welcome  ! 

firewood    -    ice    -    pressure drinking water in encampment areas    -    modern latrines 
large, warm, spring fed, freshwater pond for unsupervised watercraft and swimming 

we honor over 1 5 , 0 0 0 years of five Wabanaki Confederacy Nations, Red Paint, & Maritime Archiac peoples on these their homelands 

rev.  3 . 1 . 2025

3 1 6 0  B C  and  well  before . . .            L I V I N G    H I S T O R Y   H E R I T A G E            . . . to  1 8 4 0  A D 
4 t h   A n n u a l   F a l l   L o n g   W e e k e n d     S e p t e m b e r   1 1  -  14     2 0 2 5     

  

T r i b a l   N a t i o n s      C o l o n i a l  S e t t l e r s      F r e n c h  &  I n d i a n      P a t r i o t s  &  R e d c o a t s       P r i v a t e e r s 
OLONAHQEM  QESAWEYU   +   FORT  WILLIAM   ISLAND        CULTURES  &  ARTS        SCHOOL  &  MUSEUM   

We recognize and honor that the land on which we gather is part of the traditional territory of the Passamaquoddy Tribal Nation, one of the five great Wabanaki Confederacy Tribal Nations 

4   m i l e s   s o u t h   o f   U S  1         H a r d w o o d   P o i n t         H a r r i n g t o n       W a s h i n g t o n   C o u n t y       M a i n e
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Wabanaki Nations artisans   -   colonial / settler artisans   -   calligraphy  -  cob oven baking   -   barrel making 
blacksmithing   -   making bows & arrows  -   camp fire cooking & baking  -   canvas care & repair 

carpentry & log building   -   firelock gunsmiths   -   hide tanning   -   militia  drill  &  life   -   making lye & soap 
period correct fabrics , sewing , & tailoring   -   period foods   -   quilting   -   trapping & pelt preparation 

making rag rugs   -   making salt from seawater   -  saw pit   -   spinning wool   -   splitting shakes   

What might YOU like to demonstrate and teach ? ! ?   

“armory” of 30 flintlock muskets & rifles, including 5 carbines & canoe guns, and 1 blunderbuss 
12 flintlock pistols  -  swords  -  bayonets  -  fighting axes  -  tomahawks  -  mortars  -  cannons   

“regalia wardrobe” could be available to Passamaquoddy & other four Wabanaki Tribal Nations members  

rental “wardrobe” of men’s & boys colonial / settler era clothing, hats, and accoutrements   

rental “wardrobe” of women’s & girls colonial / settler era clothing, caps, hats, and accoutrements   

children’s rentals  …   small tricorn hats, shirts, small nerf swords, small nerf muskets, colonial era toys 

GRAND JOLLIFICATIONS !    entertainment     fireworks  Saturday evening 
music & singing each day     period dancing & instruction     folk songs & sea chanteys 

9 am Sunday morning worship    any and all welcome   

in period camping as guests anytime the week prior  …  9 am Friday, September 8  to  9 am Thursday, September 11  

                                                                    9 am Friday, September 26  to  9 am Thursday, October 2


PLUS every month all year … 

LIVING  HISTORY  HERITAGE   Luncheons, Learnings,  &  Shoots    1  -  3   PM  
t h i r d ( 3 r d )  S u n d a y   o f   e a c h   m o n t h … B y  R e s e r v a t i o n  O n l y 

under sky and canvas in good weather !   those attending Sunday luncheons are welcome to period camp Friday through Monday 

. . .   A L S O   . . .   

J u n e ,  J u l y ,  &  A u g u s t 

LIVING  HISTORY  HERITAGE   Suppers, Workshops,  &  Shoots    5  -  7  PM 
t h i r d  ( 3 r d )  W e d n e s d a y   e v e n i n g   o f   e a c h   m o n t h      o u t d o o r s ,   c a m p f i r e   c o o k i n g  …  w e a t h e r   a l l o w i n g      

 under sky and canvas in good weather !   those attending Wednesday Workshops are welcome to period camp Tuesday and Wednesday evenings 

2 5 0 t h   A n n i v e r s a r y  !  
The   M a r g a r e t t a   H o m e s t e a d   a t   H a r d w o o d   P o i n t   1 7 7 5 

established  by  Joseph  Libbe  ( later Libby )  from  Scarborough  &  Machias    &    Jane  Joanna  Cole  from  Marshville  ( later  Harrington )


Please, we request and welcome any and all comments plus suggested additions or changes, however big or small 

We hope you will lend your ideas ,  advice ,  and maybe lend a hand  . . .  perhaps even join us !


Q U E S T I O N S   c a l l           Arthur     2  0  7 . 4  5  9 . 6  4  1  0      t e l  &  t x t           Linda     2  0  7 . 6  5  0 . 4  5  3  6       t e l   &   t x t      

to receive ongoing info, please send your name and town to . . .   arthur_langley@me.com 

rev.  3 . 1 . 2025
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Fort Pownall a t Fort Point 
LIVING HISTORY HERITAGE 

F O R T    P O I N T    S T A T E    P A R K   -   P E N O B S C O T    R I V E R 
1 S T   A N N U A L    H U G H    A W A L T    &    B I L L    N E T T E L L    M E M O R I A L  

2026  -  Cape Jellison  -  Stockton Springs  -  Waldo County  -  Maine 

rev.  2  0      7 . 2 9  . 25
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We are currently pursuing affirming associations for this great, new,  
annual, regional, national, and international event ! …

YES	 	 Bath Chamber + Maine's Mid-Coast & Islands - Tourism	 Bath                       Cory King  
YES 		 Bath Historical Society 	 	 	 	 	 Bath	 																																																			  Nathan Lipfert  
YES	 	 Patten Free Library 	 	 	 	 	 	 Bath	 																																																			  Elizabeth Manning 
YES	 	 Patten Free Library - Sagadahoc County History	 Bath 	 																																																		  	Jack Martin     
	 	 	 	 	 	 	 	    

YES	 	 Thomaston Historical Society	 	 	 	 Thomaston            Susan Devlin  
YES	 	 Thomaston Public Library 	 	 	 	 	 Thomaston            Caroline Ward-Nesbit 

YES	 	 Apprenticeshop / Rockland Community Saiing	 	 Rockland                Bella Feracci 
tbd 	 	 Hurricane Island - Outward Bound School		 	 Rockland                Tim Barker 
YES	 	 Rockland Historical Society	 	 	 	 	 Rockland                Brian Harden   
YES	 	 Rockland Public Library 	 	 	 	 	 Rockland                Emily Lewis 
YES 		 Sail, Power & Steam Museum 	 	 	 	 Rockland                Robin McIntosh 

YES 		 Camden Library 	 	 	 	 	 	 	 Camden 	                 Kristy Kilfoyle 
YES 		 Camden Historian	 	 	 	 	 	 Camden 				                Ken Goss 
YES 		 Camden-Rockport Hist. Soc. & Conway Homestead 1770s	 Camden 				                Susan Rieder 

YES 		 Belfast Area Chamber of Commerce 	 	 	 Belfast                     Scott Smith 
YES	 	 Belfast Free Libary 	 	 	 	 	 	 Belfast 				                   Steve Norman 
YES 		 Belfast Historical Society. & Museum 	 	 	 Belfast 			                   Megan Pinette 

YES	 	 Carver Memorial Library 	 	 	 	 	 Searsport                 Keith Drago 
YES 		 Penobscot Marine Museum 	 	 	 	 	 Searsport                 Karen Smith 
YES 		 Searsport Historical Society	 	 	 	 	 Searsport                 Dorothy Alling 
YES 		 Searsport Historical Society 	 	 	 	 	 Searsport                 Karen Kelly 

YES	 	 Stockton Springs Community Library 	 	 	 Stockton Springs    Sally Stanton 
YES 		 Stockton Springs Historical Society	 	 	 Stockton Springs    Paul Bock archeologist 
YES 		 Stockton Springs Historical Society 	 	 	 Stockton Springs    Kathy Harrison 
YES 		 Stockton Springs Historical Society	 	 	 Stockton Springs    Charlie & Hilu Smith 

YES 		 Frankfort Historical Society	  	 	 	 	 Frankfprt 																																						   Bonnie Veinote 
YES 		 Waldo-Peirce Reading Room Library 	 	 	 Frankfort                 Bonnie Veinote 

YES	 	 Bucksport Historical Society	 	 	 	 	 Bucksport			                Elizabeth LaForge 
YES	 	 Bucksport Library	 	 	 	 	 	 Bucksport			                Lisa Ladd 

YES 		 Orrington Historical Society 		 	 	 	 Orrington                Judith Frost-Gillis 

- by “association” LIVING HISTORY HERITAGE intends only that your organization .. “likes the idea” .. of 
this event enough that you are comfortable that others know this 
- NONE of the above are being asked for money, for volunteers, for staff time, nor for any administrative or 
organizational efforts - however any ideas, suggestions, and other contributions will always be welcome 
-  Supporters, Sponsors, and Donors will be approached, presented, positioned, and described quite differently 
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tbd 	 	 Bangor Area Chamber of Commerce 		 	 Bangor                    Deb Neuman 
tbd 	 	 Bangor Histocial Society Thomas Hill House 1835	 Bangor                    Matt Bishop 
YES		 Eastern Maine Economic Development 	 	 Bangor                    Tanner Hanes 

YES		 Ellsworth City Councillor		 	 	 	 Ellsworth			              Steve O’Halloran 
tbd 	 	 Ellsworth Economic Development 	 	 	 Ellsworth               Micki Sumpter 
YES 	 Ellsworth Historical Society 	 	 	 	 Ellsworth               Bill Fogle 
tbd 	 	 Ellsworth Hist. Soc. & Union River Action Team 	Ellsworth               Mary Blackstone 
YES 	 Ellsworth Public Libary 	 	 	 	 	 Ellsworth               Sarah Lesko 
YES		 Maine House	 	 	 	 	 	 	 Ellsworth               Russ White 
YES		 Maine Senate	 	 	 	 	 	 	 Ellsworth			              Nicole Grohoski  

YES 	 Surry Historical Society	 	 	 	 	 Surry               			      John Curtis 
YES 	 Surry Gatherings with Ellsworth Library 	 	 Surry	                      Sarah Lesko                       

YES 	 Blue Hill Maritime Heritage Festival 	 	 Blue Hill 	              Steve Brookman 
YES		 Blue Hill Public Library 	 	 	 	 	 Blue Hill               Rich Boulet 

tbd	 	 WoodenBoat School 		 	 	 	 	 Brooklin                Rich Hilsinger 
tbd	 	 WoodenBoat Store 	 	 	 	 	 	 Brooklin                Eric Stockhinger 

YES		 Castine Historical Society		 	 	 	 Castine                   Kate McMahon 
tbd 	 	 Nutting Memorial Library 	 	 	 	 Castine                   Lauren Starbird 
tbd 	 	 Wilson Museum 	 	 	 	 	 	 Castine                  	 Julia Gray 
tbd 	 	 Witherle Memorial Library 	 	 	 	 Castine                   Nick Berry 

tbd 	 	 Abbe Museum 	 	 	 	 	 	 	 Bar Harbor             Betsy Richards 
tbd 	 	 Jesup Memorial Library 	 	 	 	 	 Bar Harbor             Matt Delaney 
YES 	 Bar Harbor Historical Society	 	 	 	 Bar Harbor             Erin Cough 
YES 	 Bar Harbor Historical Society	 	 	 	 Bar Harbor             Laura Johnson 

YES 	 Maine Parks Historic Site Specialist ashore and afloat 	 	 Augusta                  Christina Bear 
YES 	 Maine Parks 	 	 	 	 	 	 	 Bangor                    Matt Hamilton   Reg. Mgr. 
YES 	 Maine Parks / Fort Point State Park 		 	 Stockton Springs   Joshua Kenney   Mgr. 

tbd 	 	 Historic New England 	 	 	 	 	 Haverhill MA        Vin Cipolla 
YES 	 Katahdin Area Council Scouts 	 	 	 	 Orono                     Dana Kuhns 
YES 	 Maine History         5 4 , 0 0 0 +  m e m b e r s 	 	 	                         Myra Felicia 19,000+ members 

tbd 	 	 New England Hist. Soc. 	 	 	 	 	 Boston MA             Ryan Woods 
YES 	 The History List   2 8 0 , 0 0 0 +  m e m b e r s	 	 Marlborough MA   Lee Wright 

- by “association” LIVING HISTORY HERITAGE intends only that your organization .. “likes the idea” .. of 
this event enough that you are comfortable that others know this 
- NONE of the above are being asked for money, for volunteers, for staff time, nor for any administrative or 
organizational efforts - however any ideas, suggestions, and other contributions will always be welcome 
-  Supporters, Sponsors, and Donors will be approached, presented, positioned, and described quite differently 
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A few being asked from amongst our 1,400+ Living Historian associates from Maine and from away .. 

YES 		 Abanaki Nation 	 	 	 	 	 	 Winthrop 	 																							      Dawn Charlonne 
tbd 	 	 Abanaki Nation 	 	 	 	 	 	 Fairfield 	 																							      Tony Two Bears Francis 
YES 		 Abanaki Nation 	 	 	 	 	 	 Dresden 	 																						      Billy Two Feathers Pelkey 
YES	 	 Abanaki Nation 	 	 	 	 	 	 Cushing 	 																						      Heather Sprague 
YES 		 Abanaki Nation 	 	 	 	 	 	 West Gardiner 		       Jonathan Yellowbear 
YES	 	 Abanaki Trading Post	 	 	 	 	 Edgecomb	 				            Jocelyn Howe 
	 5 

tbd 	 	 Braunschweig-Ansbach Reg’t		 	 	 Castine 	 			            recruiting 
	 0 just being founded 

YES 		 Corsaires Acadien  &  Les Habitants - 1690s	  Corinth 	 																									     Ken Hamilton 
	 1 of 9 

YES	 	 Colonial Maine Living History Association 	 Amherst	 																									     Bill & Cathy Cook 
YES	 	 Colonial Maine Living History Association 	 Dresden	 																									     Mike Dekker 
YES 		 Colonial Maine Living History Association 	 Belfast 	 																									     Richard Phillips 
YES 		 Colonial Maine Living History Association 	 Thomaston 																								     Bill Wasson 
YES 		 Colonial Maine Living History Association 	 Thomaston 																									     JudyWasson 
	 6 of 32 

tbd	 	 Delancey’s Brigade  2nd Battalion  Capt. Allisons Co.	 Smithtown NB			      Bernadette Fowler  
tbd	 	 Delancey’s Brigade  2nd Battalion  Capt. Allisons Co.	 Saint John NB			        Steve Fowler 
tbd	 	 Delancey’s Brigade  2nd Battalion  Capt. Allisons Co.	 Fredericton NB			      Peter Gillies 
tbd	 	 Delancey’s Brigade  2nd Battalion  Capt. Allisons Co.	                 NB 		          Laura Matthews 
tbd	 	 Delancey’s Brigade  2nd Battalion  Capt. Allisons Co.	                 NB		           Tony Matthews 
tbd	 	 Delancey’s Brigade  2nd Battalion  Capt. Allisons Co.	                 NB 		          Colin Moore 
tbd	 	 Delancey’s Brigade  2nd Battalion  Capt. Allisons Co.	                 NB		           Alex Steele 
tbd	 	 Delancey’s Brigade  2nd Battalion  Capt. Allisons Co.	 Moncton NB			          Rob Steele  
tbd	 	 Delancey’s Brigade  2nd Battalion  Capt. Allisons Co.	 Quispamsit NB			      Wendy Steele 
tbd	 	 Delancey’s Brigade  2nd Battalion  Capt. Allisons Co.	 Richmond Corner NB			 Bob Waller 
tbd	 	 Delancey’s Brigade  2nd Battalion  Capt. Allisons Co.	 Richmond Corner NB			 Kate Waller 
tbd	 	 Delancey’s Brigade  2nd Battalion  Capt. Allisons Co.	 Glenwood NB			        EmmaWarren 
tbd	 	 Delancey’s Brigade  2nd Battalion  Capt. Allisons Co.	 Glenwood NB			        XanderWarren 
	  0 of 16 

tbd 	 	 Danks’ Rangers	 	 	 	 	 	 Moores Mills NB   Peter Annis  
tbd 	 	 Danks’ Rangers	 	 	 	 	 	 Saint Stephen NB   Maurice LaKing  
tbd 	 	 Danks’ Rangers	 	 	 	 	 	 Brockway NB         Larry Thomas 
	  0 of 3 

YES 		 Harmon's Companies - 1600s & 1700s 	 	 Camden	 																        Bill Payson 
YES 		 Harmon's Companies - 1600s & 1700s	 	 Rollinsford NH																	Mark Richardson   
	 2 of 47 
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YES 		 Living History Heritage 	 	 	 	 Bingham                   Bruce & Evelyn Beane 
YES 		 Living History Heritage 	 	 	 	 Rusagonis NB           Sandra Cook 
YES 		 Living History Heritage 	 	 	 	 Newcastle                 Mark Daiute 
YES 		 Living History Heritage 	 	 	 	 Harrington                Linda Gray 
tbd	 	 Living History Heritage 	 	 	 	 Maugerville NB        Cindi Hachey 
YES 		 Living History Heritage 	 	 	 	 Hancock                    Jeffrey Harden 
YES 		 Living History Heritage 	 	 	 	 Whiteman MO         Ethan Harter 
YES 		 Living History Heritage 	 	 	 	 Gouldsboro               Rick Henion 
YES	 	 Living History Heritage 	 	 	 	 Marlbank ON           Peter Kelly 
YES 		 Living History Heritage 	 	 	 	 Waltham                    Joann Kilton 
YES 		 Living History Heritage 	 	 	 	 Harrington                Arthur Langley 
YES 		 Living History Heritage 	 	 	 	 Tenants Harbor         Mark O’Malley 
YES 		 Living History Heritage 	 	 	 	 Bangor                       Anette Ruppel Rodrigues 
	 13 of 73 

YES		 Mi’kmaq Nation 	 	 	 	 	 Elsipogtog NB          Hubert Francis 
tbd	 	 Mi’kmaq Nation 	 	 	 	 	 Miawpukek NF         Gregory Jeddore 
tbd	 	 Mi’kmaq Nation 	 	 	 	 	 Charlottetown PEI    Junior Peter-Paul 
YES		 Mi'kmaq Nation 	 	 	 	 	 Freedom                   Jennifer Pictou 
	 2 

tbd 	 	 Milice de Beaubassin - Acadien 	 	 	 Moncton NB            Paul-William Flowers 
tbd 	 	 Milice de Beaubassin - Acadien 	 	 	 Sussex NB                Paul Menard 
	 0 of 4 

YES 	 Passamaquoddy Nation 	 	 	 	 Sipayik                      Aaron Dana 
YES 	 Passamaquoddy Nation 	 	 	 	 Sipayik                       Joseph Greywolf Sapiel 
tbd 	 	 Passamaquoddy Nation` 	 	 	 	 Motahkomikuk         Donald Soctomah 
	 3 

YES 	 Pequawket Alliance - French & Indian War 	 Gloucester MA          Bruce Atkins 
tbd 	 	 Pequawket Alliance - French & Indian War 	 Springfield MA           Denis & Patti Bessette 
	 1 of 23 

YES 	 Penobscot Nation 	 	 	 	 	 Corinth                       Nathan Hamilton 
YES 	 Penobscot Nation 	 	 	 	 	 Corinth                       Nikki Johnson 
YES 	 Penobscot Nation 	 	 	 	 	 Indian Island                Jennifer Neptune 
YES 	 Penobscot Nation 	 	 	 	 	 Indian Island                Jason Pardilla 
	 4 

tbd 	 	 Royal Artillery, 84th Reg’t of Foot 	 	 Shubenacadie NS 			      Dave & Sue Bailey 
YES		 Royal Artillery, 84th Reg’t of Foot	 	 Truro NS				                  Francis Nickerson  
	 0 of 4 

tbd 	 	 Royal Fencible Americans 		 	 	 Yarmouth NS             Lyman Barry 
tbd 	 	 Royal Fencible Americans 		 	 	 West Pubnico NS       Earle Dentremont 
tbd 	 	 Royal Fencible Americans 		 	 	 Yarmouth NS             Colin & Nicola Marr 
tbd 	 	 Royal Fencible Americans 		 	 	 Yarmouth NS             Lili Muise 
tbd 	 	 Royal Fencible Americans 		 	 	 Pubnico NS                 Grace Parker 
YES 	 Royal Fencible Americans 		 	 	 Yarmouth NS             Brian & Heather Watkins 
	 0 of 8 
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YES 	 The Ancient Ones of Maine 	 	 	 Swanville                     John & Jennifer Butler 
YES 	 The Ancient Ones of Maine 	 	 	 Searsport                      Mike Kinstler 
YES 	 The Ancient Ones of Maine 	 	 	 Scarborough                Tamara Konczal 
YES 	 The Ancient Ones of Maine 	 	 	 Livermore                    Ray Hamilton 
tbd 	 	 The Ancient Ones of Maine 	 	 	 Trenton	 				                  John & Beth Sundberg 
	 5 of 211 

tbd 	 	 Wolastoqyik Nation (Maliseet Nation) 		 Houlton                        Henry Bear 
YES 	 Wolastoqyik Nation (Maliseet Nation)	 	 Winslow 	 																								             Chris Bernier 
tbd 	 	 Wolastoqyik Nation (Maliseet Nation) 		 Houlton                        Alan St. Jean 
tbd 	 	 Wolastoqyik Nation (Maliseet Nation) 		 Houlton                        Isaac St. John 
	 1 

YES 	 74th Reg’t of Foot, Royal Highland	 	 Dixmont 	 	                    Bill Siebert  
YES 	 74th Reg’t of Foot, Royal Highland	 	 Dixmont 	 	                    Ruth Siebert  
YES 	 74th Reg’t of Foot, Royal Highland	 	 Hartland 	 			                   Anne McDougall  
YES 	 74th Reg’t of Foot, Royal Highland	 	 Hartland 	 			                   Don McDougall 
tbd	  	 74th Reg’t of Foot, Royal Highland	 	 Reading MA                 Christine Redford 
tbd 	 	 74th Reg’t of Foot, Royal Highland	 	 Reading MA                 Bill Redford  
	 4 of 17 

tbd 	 	 82nd Reg’t of Foot, Highland	 	 	 Castine                       		   recruiting 
	 0 just being founded 

tbd 	 	 84th Reg’t of Foot, Royal Highland	 	 Kentville NS                 Gary Corbin  
tbd 	 	 84th Reg’t of Foot, Royal Highland	 	 Dartmouth NS 		             Kerry Delorey  
tbd 	 	 84th Reg’t of Foot, Royal Highland 	 	 Antigonish NS 		             Alistair Hamilton 
tbd 	 	 84th Reg’t of Foot, Royal Highland 	 	 Antigonish NS 		             Owen Hamlin 
tbd 	 	 84th Reg’t of Foot, Royal Highland 	 	 Kentville NS 		                Brock Hemmings 
YES 	 84th Reg’t of Foot, Royal Highland	 	 Shubenacadie NS           Mary MacInnis		  
tbd 	 	 84th Reg’t of Foot, Royal Highland	 	 Westphal NS                  Shevon O’Toole 
tbd 	 	 84th Reg’t of Foot, Royal Highland	 	 Port Wade NS 		              Rod Redden 
tbd 	 	 84th Reg’t of Foot, Royal Highland	 	 Port Wade NS 		              Rob & Vana Redden 
	 0 of 13 
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… on the water … 

YES 	 HMS DANCE coastal patrol schooner 	 	 Harrington LHH  
	 	 	 LHH is considering another schooner for 2026 
tbd 	 	 JOSEPH LIBBE 30’ armed pinnace 		 	 Harrington LHH 
	 	 	 Jospeh Libbe helped capture HMS MARGARETTA, June 12 1775 

YES 	 HARRINGTON BAY 	 22’ bateau	 	 Harrington LHH + from other LHH event communities  

YES 	 HARRINGTON 	 	 16’ dory 	 	 Harrington LHH + from other LHH event communities 
YES 	 Birch Bark Canoes 	 	 16’ Harrington LHH + from other LHH event communities

YES	 	 Maine Dept. of Education,  
	 	 	 	 	 Commissioner’s Office	 Augusta                          		        Melissa O’Neal-Low 
YES	 	 Maine Dept. of Education,  
	 	 	 	 	 Commissioner’s Office	 Augusta                                   Pamela Partridge 
YES	 	 Maine Dept. of Education,  
	 	 	 	 	 Commissioner‘s Office	 Augusta                                   Georgette Valliere

… TOURISM ... 

YES 	 Downeast & Acadia Regional Tourism	  Ellsworth & Machias         Cecil Gardiner 
tbd 	 	 Maine Dept. of Economic & 
	 	    Community Development,   Office of Tourism		 Augusta                      Carolann Ouelette 
tbd 	 	 Maine Dept. of Economic & 
	 	    Community Development,   Office of Tourism		 Augusta                      Hannah Collins 
tbd	  	 Maine Dept. of Economic & 
	 	    Community Development,   Office of Tourism		 Augusta 						                   Chiara Mariconi 
YES 		 Maine Motorcoach Network 	 	 	 	 Portland 		                      Stacey Warren 
tbd 	 	 Maine Tourism Association 	 	 	 	 Hallowell                     Tony Cameron 
YES	 	 Maine's Mid-Coast & Islands - Tourism 	 	 Bath                               Cory King 
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… local region print MEDIA …
YES 	 Bangor Daily News 	 	 	 	 	 	 Bangor								            Chris Burns   digital 
YES 	 Bangor Daily News 	 	 	 	 	 	 Bangor		  	            Julie Harris   outdoors 
YES 	 Bangor Daily News 	 	 	 	 	 	 Bangor			  					          Stuart Hedstrom   community 
YES 	 Bangor Daily News 	 	 	 	 	 	 Bangor		              Paul Koenig   digital 
YES 	 Bangor Daily News 	 	 	 	 	 	 Bangor              Lindsay Putnam   Chief Editor 
YES 	 Bangor Daily News 	 	 	 	 	 	 Bangor              Leela Stockley   digital 
YES 	 Bangor Daily News 	 	 	 	 	 	 Bangor              Bill Trotter   Hancock County 

YES 	 Calais Adveriser 	 	 	 	 	 	 Calais                Pierre Little 

n /a 		 Camden Herald 1869 - 2024 	 	 	 	 	 Camden            n / a 

tbd 	 	 Castine Patriot	 	 	 	 	 	 	 Stonington       Nat Barrows 
YES 	 Coffee News - Waldo, Penobscot, Hancock counties 	 Bangor              Ben & Marjorie Sprague 
YES 	 Coffee News - Hancock County 	 	 	 	 Ellsworth          John Dyer 
YES 	 Coffee News - Washington County 	 	 	 Orland              Bart McGraw 
   - 	 	 Coffee News - Maine 	 	 	 	 	 	 Bangor				              Bill Buckley, John Buckley, Melissa 

YES 	 County Wide 	 	 	 	 	 	 	 Machias             Bob Berta 

n /a 		 Courier Gazette - Knox County 1882 - 2024 	 	 Rockland            n / a 

tbd 	 	 DownEast magazine 	 	 	 	 	 	 Rockport            Will Grunwald 

YES 	 Ellsworth American	 	 	 	 	 	 Ellsworth           Steve Fuller Arts & special Sections  

YES 	 Ellsworth American	 	 	 	 	 	 Ellsworth           Rebecca Halberstadt 
YES 	 Ellsworth American	 	 	 	 	 	 Ellsworth            Jennifer Osborn  
YES 	 Ellsworth American	 	 	 	 	 	 Ellsworth            Cyndi Wood  Mng. Editor  
YES 	 Ellsworth American 	 	 	 	 	 	 Ellsworth            Rebecca Alley 

n /a 		 Free Press, The - Knox & Waldo counties 1855 - 2024 	 Rockland             n / a 

tbd 	 	 Island Ad-vantages 	 	 	 	 	 	 Stonington          Nat Barrows 
YES 	 Machias Valley News Observer 		 	 	 Machias 	              	Will Tuell 
tbd 	 	 Maine Boats Homes & Harbors magazine 	 	 Rockland             Ted Ruegg 
YES 	 Midcoast Villager - 2024 	 	 	 	 	 Camden               Willy Blackmore 
	 	 	 	 	 	 	 	 	 	 	 	 		                     Christine Simmonds 
                                                                    	                                                                      Aaron Britt, Pubr. 
YES 	 Mount Desert Islander / Out & About	    MDI / Ellsworth 	       Julie Clark  
YES 	 Penobscot Bay Pilot	 	 	 	 	 	 Blue Hill             Janis Bunting /  
	 	 	 	 	 	 	 	 	 	 	 	 																			                 Kevin Burnham 
tbd 	 	 Penobscot Bay Press	 	 	 	 	 	 Stonington          Nat Barrows / John Boit 

n /a 		 Republican Journal - Waldo County 1829 - 2024 	 	 Camden 	                       n / a 

tbd 	 	 Weekly Packet, The	 	 	 	 	 	 Stonington           Nat Barrows  

tbd 	 	 WoodenBoat magazine	 	 	 	 	 Brooklin              Matt Murphy / Andrew Breece 

tbd 	 	 Yankee magazine	 	 	 	 	 	 Dublin NH 	         Brook Holmberg 
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… regular postings on over 200 facebook groups or facebook pages related to pre-1840s history and living 
history, many with tens of thousands of members or followers in the Northeast, in North America, and 
internationally, the latter mostly in Europe 

… regular postings on Instagram, Snapchat, Tik Tok, WhatsUp, YouTube, and X 

… online MEDIA …
tbd 	 	 Downeast Diaries blog                          Lewiston          Brandy Tunnell 
tbd	 	 Downeast Monitor 	 	 	 	 Hallowell         Jacqueline Weaver 
YES 	 Village Soup 	 	 	 	 	 Camden            Willy Blackmore /Christine Simmonds 
	 	 	 	 	 	 	 	 	 	 	 	 	   /Aaron Britt, Pubr. 
YES 	 DownEast Cowboy 	 	 	 	 Columbia Falls    Kelly Hinkle 

… local region broadcast MEDIA …
YES 	 WABI-TV 	 	 	 	 	 Bangor 	 	 	Joy Hallowell /Morgan Sturdivant 
YES 	 WVII-TV 	 	 	 	 	 Bangor 	 	 	Craig Colson & Emma Smith 

YES 	 WGME-TV / WPFO-TV 	 	 Portland 	 	 	Marissa Bodnar / Gregg Lagerquist /  
	 	 	 	 	 	 	 	 	 	 	 	 	    Jeff Peterson / Katie Sampson 
tbd 	 	 WPME-TV WIPL-TV 	 	 	 Portland 	 	 	Jamie Grey / Greg Phillips / 
	 	 	 	 	 	 	 	 	 	 	 	    Tisha Powell / Wade Smith / 
	 	 	 	 	 	 	 	 	 	 	 	    Brandon Wissbaum / Lee Zurik 
YES 	 WMTW-TV 	 	 	 	 	 Portland 	 	 Jess Gagne 

YES 	 Maine Public Radio, TV, Online 	 Lewiston 	 	 Mark Simpson 
YES 	 Maine Public Radio, TV, Online 	 Lewiston 	 	 Ari Snider 
YES 	 Maine Public Radio, TV, Online 	 Lewiston 	 	 Susan Tran 

YES 	 WGAN-FM    morning talk 	 	 Portland 	 	 Matt Gagne 
YES 	 WLOB-FM     morning talk 	 	 Portland 	 	 Ray Richardson 

YES 	 WERU-FM     some talk 	 	 	 Orland 	 	 Amy Browne 

YES 	 WVOM-FM   morning talk 	 	 Bangor 	 	 George Hale & Ric Tyler 

YES 	 WQDY-FM    music & talk 	    Calais & Machias 	 Bill McVicar / Lupe Soto 

YES 	 CBC - TV News New Brunswick 	 Moncton 	 	 Harry Forestall / Rachel Cave / 
	 	 	 	 	 	 	 	 	 	 	 	    Kalin Mitchell 
YES 	 CBC - TV News Nova Scotia 	 	 Halifax 	 	 Tom Murphy / Preston Mulligan / 
	 	 	 	 	 	 	 	 	 	 	 	    Amy Smith / 
tbd 	 	 CTV - TV News Atlantic 		 	 Halifax 	 	 Todd Battis / Bruce Frisko / 
	 	 	 	 	 	 	 	 	 	 	 	    Maria Panopalis / 
tbd 	 	 Global News New Brunswick 	 	 Halifax 	 	 Tracy Tong / Paul Brothers / 
	 	 	 	 	 	 	 	 	 	 	 	 	   Aaia Adam / Heidi Petracek 
YES 	 CBC - Radio News New Brusnwick 	 Saint John 	 	Julia Wright
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Office of the City Treasurer 
1 City Hall Plaza ▪ Ellsworth, ME  04605-1942 

Phone (207) 669-6624 ▪ Fax (207) 667-4908 
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MEMO 
 

Date:  October 20, 2025 

To:  City Council 

From:  Nate Moore, Finance Director 

RE:  Bond Anticipation Note 

 

          

 

Suggested Motion 

 

Order authorizing the issuance of up to $2,150,000 of the City’s General Obligation Bonds and 

Notes in Anticipation Thereof to Finance School Track Construction/Improvements and a Fire 

Engine/Tanker. 

 

        ____________ 

 

 

BAN Description 

 

1. School Track ($1,150,000) 

 

The school needs to replace the current outdated track. It is unsafe, outdated, and is not very 

accessible for students or the public. More details attached. 

2. Fire Engine/Tanker ($1,000,000) 

 

Fire Department requested a new engine during the budget process. They are recommending a 

new engine to replace an older engine (Engine 7). Another solution is to replace an older tanker 

(Tanker 4) instead of the engine, which would total $700,000. More details attached. 

        ____________ 

Next Steps 

 

Upon approval of the motion, Finance Director will reach out to local banks to secure financing. 

Proposals will be presented at upcoming Council Meeting for Council approval. 
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City of Ellsworth
Total Debt Schedule

2008
DWSRF

2009
CWSRF

2011
CWSRF

2012
CWSRF

2015
GOB

2016
GOB

2017
DWSRF

2019
GOB

2020
DWSRF

2023
GOB

2025
BAN/BOND

2026
BAN/BOND**

Fiscal Year $271k/20yrs $1.19M/20yrs $3.5M/20yrs $245k/20yrs $14.27M/25yrs $1.4M/10yrs $1.04M/20yrs $3.05M/10yrs $953k/20yrs $3.45M/20yrs $2.575M/7yrs $1.0M/20yrs TOTAL
GEN FUNDS

ONLY

2026 14,956.00           62,671.04              76,759.24         13,833.95          685,625.00         158,950.05         61,200.60            342,950.32            57,279.91            330,693.46         34,383.93            1,839,303.50           1,030,645.88             

2027 14,956.00           62,671.04              75,881.66         13,705.27          670,925.00         158,827.55         60,656.60            333,597.74            56,779.66            323,937.07         404,682.30         33,898.31            2,210,518.20           1,414,472.48             

2028 14,956.00           62,671.04              75,004.11         13,576.59          656,225.00         60,112.60            324,245.16            56,279.40            317,300.94         404,682.30         60,104.84            2,045,157.98           1,261,674.99             

2029 62,671.04              74,126.53         13,447.90          641,525.00         59,568.59            314,892.58            55,779.14            310,708.54         404,682.29         59,579.92            1,996,981.53           1,240,999.44             

2030 73,248.98         13,319.21          626,825.00         59,024.58            55,278.88            254,882.00         404,682.30         59,054.98            1,546,315.93           885,672.10                 

2031 72,371.40         13,190.52          612,125.00         58,480.58            54,778.62            249,822.33         404,682.29         58,530.05            1,523,980.79           875,255.41                 

2032 13,061.83          596,812.50         57,936.58            54,278.36            244,745.79         404,682.29         58,005.12            1,429,522.47           864,541.27                 

2033 12,933.14          580,887.50         57,392.57            53,778.09            239,627.08         404,682.30         57,480.19            1,406,780.87           853,514.71                 

2034 564,350.00         56,848.56            53,277.83            234,457.78         56,955.26            965,889.43                437,488.41                 

2035 542,287.50         56,304.56            52,777.57            211,794.03         56,430.31            919,593.97                410,600.05                 

2036 304,250.00         55,760.60            52,277.30            206,477.92         55,905.11            674,670.93                177,993.97                 

2037 295,150.00         55,216.58            51,777.04            200,764.28         55,380.45            658,288.35                174,090.87                 

2038 280,500.00         54,583.67            51,276.78            194,712.81         54,855.51            635,928.77                169,987.75                 

2039 270,300.00         50,776.52            188,402.86         54,330.58            563,809.96                165,731.80                 

2040 260,100.00         50,276.26            181,900.19         53,805.64            546,082.09                161,361.87                 

2041 175,241.07         53,280.71            228,521.78                156,899.45                 

2042 168,459.52         52,755.78            221,215.30                152,364.64                 

2043 161,596.35         52,724.69            214,321.04                148,275.42                 

2044 154,650.05         50,794.51            205,444.56                142,237.95                 

**Potentional future BAN/Bond involving City portion of school track
($400k) as well as Tanker 4 for Fire Dept. ($600k)
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MEMO 
 

Date:  October 20, 2025 

To:  City Council Members 

From:  Nate Moore, Finance Director 

RE:  Ellsworth School Department: Request for an Updated School Track 

 

Current Challenges 

• Unsafe Conditions: Cracks, uneven surfaces, and poor drainage pose injury risks to 

students and community users. 

• Outdated Facility: The current track does not meet standards to host official meets or 

events. 

• Limited Accessibility: Wear and tear prevent consistent use by students, staff, and the 

broader community. 

 

Why It Matters 

• Student Health & Safety: Students use the track daily in PE classes and athletic programs. 

A deteriorating surface increases the risk of injury and limits physical activity. 

• Athletic Excellence & Opportunity: A regulation track allows Ellsworth to host meets 

and better prepare student-athletes to compete at the regional and state levels. 

• Community Wellness: Ellsworth residents regularly use the school track for walking and 

running. A safer, modern facility supports public health and fitness. 

• Pride & Equity: Our students deserve the same quality facilities as neighboring districts. 

An upgraded track reflects our commitment to equity and excellence. 

 

 

Our Vision 

We envision a modern, all-weather track that serves as a safe, inclusive space for: 

• Student athletics and physical education 

• Community use year-round 

• Hosting local and regional track events 

 

Our Request to City Council 

We respectfully ask for the City of Ellsworth's partnership in prioritizing the funding and 

development of a new school track. We are looking to split the cost up, with one-third coming 

from the City, one-third coming from the School, and one-third being raised in donations. The cost 

breakdown that we anticipate is as follows: 

34 



 

$900,000 Track - take down to nothing and bring all back 

$150,000 Soccer field - re-do 

$100,000 ADA Ramp - on hill, new stairs 

 

TOTAL COST: $1,150,000 

If we had additional money or things came in under budget: 

Moving the garage 10 feet back from the track and fixing the drainage area along Forrest Ave, to 

make that more level. 
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To: Deputy City Manager Sara Devlin 

From: Scott Guillerault, Fire Chief 

Date: September 23, 2025 

Subject: Capital Request Justification for Fire Apparatus Replacement 

 

Executive Summary 

This memo outlines the critical need to utilize approved BAN/Bond funds to replace our aging 

and unreliable fire apparatus. As agreed upon by the City Council during the spring 2025 budget 

process, a fire truck would be replaced during the upcoming bond cycle. While there was a later 

discussion about replacing Tanker 4 due to its age, it is the recommendation of the Ellsworth Fire 

Department to follow the original request and replace Engine 7 (a 2007 International MetalFab), 

currently in reserve, with a new front-line engine. This proposal falls in line with the current 

Capital Improvement Plan for apparatus replacement that was submitted to the Deputy City 

Manager. 

This new apparatus will allow us to move the costly and problematic Engine 2 (a 2016 E-One 

Typhoon) to a reserve status. This strategic move is vital for maintaining our department's overall 

response capability, as it provides a reliable reserve vehicle for when our front-line apparatus are 

out of service for repairs or other details. 

Timeline of Events: 

• March 20, 2025: A capital request was submitted to Deputy City Manager Sara Devlin 

identifying the same plan to replace Engine 7 and place Engine 2 in reserve. 

• Spring 2025: During the budget process, the City Council agreed to replace a fire truck in 

the upcoming BAN/Bond cycle. 

• FY 2026 Budget Cycle: It was proposed to replace Tanker 4, the oldest vehicle in the fleet, 

with a new apparatus. 

• Current Request (September 23, 2025): The Ellsworth Fire Department recommends 

moving forward with the original plan to replace Engine 7, allowing Engine 2 to be placed 

into reserve status. The estimated cost for this new engine is approximately $1,000,000. 

The replacement of Tanker 4 will be prioritized in the next bond cycle, with an estimated 

cost of $700,000. 

 
Current Operational Challenges 

The Ellsworth Fire Department faces significant challenges with its current front-line fleet, which 

compromises operational readiness and increases long-term costs. 

• Engine 2: This 2016 E-One Typhoon, despite its relatively young age, has become a 

liability due to recurrent and expensive mechanical issues. The ongoing repairs are not only 

a drain on our operational budget but also result in significant out-of-service time, 

impacting our ability to respond effectively. In the first quarter of FY 2026 alone, Engine 
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2 has already incurred approximately $15,000 in repair costs not associated with the 

November 2024 accident. In FY 2025, Engine 2 incurred over $30,000 in repairs. 

• Tanker 4: As a 1997 International, this apparatus is well past its recommended service life. 

It is the primary response vehicle for all rural and limited water supply areas. While its age 

is a concern, it has proven to be a more reliable vehicle than Engine 2 in recent years. It 

will remain in service as a front-line apparatus until the next bond cycle, when its 

replacement will be the top priority. The estimated cost for a replacement tanker is 

approximately $700,000. 

• Engine 7: Our 2007 International MetalFab is an outdated apparatus that no longer meets 

the needs of our front-line staffing requirements. It currently seats only two personnel, 

while our standard front-line engine staffing is three. If Engine 7 were to be used as a front-

line apparatus, we would have to utilize a second apparatus to transport the third crew 

member. The operation of multiple vehicles in emergency mode to facilitate the movement 

of personnel comes with high risks and costs. It increases the potential for accidents and 

places a greater financial burden on the department through higher fuel and maintenance 

expenses. The use of Engine 7 is therefore a temporary measure solely for times when a 

front-line engine is out of service, to maintain a basic response capability. 

 
Proposed Solution and Rationale 

We propose a strategic and fiscally responsible plan that aligns with the City Council's decision to 

invest in our fleet. 

1. Procure a New Front-Line Engine: The primary request is for BAN/Bond funds to 

purchase a new, modern fire engine at an estimated cost of $1,000,000. This new apparatus, 

designed to meet our staffing and operational needs, will be a direct replacement for the 

outdated Engine 7. 

2. Repurpose the Existing Fleet: 

• Place Engine 2 into Reserve: The troublesome 2016 E-One will be placed into a 

reserve capacity. This will allow us to use it for training and as a backup unit while 

avoiding the high costs of continuous front-line use and repairs. This move is 

crucial to maintaining our overall response capability when other trucks are out of 

service for repairs or other reasons. 

• Keep Tanker 4 on Front Line: The 1997 Tanker 4 will remain a front-line 

apparatus until the next bond cycle. While this is not an ideal long-term solution, 

it allows us to address the immediate reliability issues with Engine 2 and plan for 

the eventual replacement of Tanker 4. 

• Future Fleet Planning: The replacement of Tanker 4 will be a priority in the next 

bond cycle, as originally proposed during the FY2026 budget cycle. This phased 
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approach allows us to address the most pressing issue—the unreliable Engine 2—

while planning for future capital needs. 

 
Financial Justification and Benefits 

This plan offers a substantial return on investment by mitigating current financial and operational 

risks. 

• Reduced Maintenance Costs: By removing the high-maintenance Engine 2 from the front 

line, we can significantly reduce our annual repair budget. This will free up funds that can 

be reallocated to other critical departmental needs. The documented repair costs of $30,000 

in FY 2025 and $15,000 in the first quarter of FY 2026 highlight the significant and 

ongoing financial drain of keeping this apparatus in front-line service. 

• Enhanced Operational Readiness: A new, reliable front-line engine will guarantee that 

we have a fully operational and dependable apparatus available for every emergency call. 

This also eliminates the costly and inefficient practice of using multiple apparatus to 

transport a single crew to an incident, as would be required with Engine 7 when it is moved 

to front-line status from reserve due to a front-line engine being out of service. 

• Improved Safety: The removal of Engine 2 from front-line service reduces the risk of 

mechanical failure during a fire, protecting the safety of our firefighters and the public. 

Furthermore, the new apparatus will eliminate the need to operate two vehicles in 

emergency mode to transport personnel, a practice that poses increased risks of accidents 

and liability. 

 
Conclusion 

The current state of our front-line fire apparatus poses a clear and present risk to the department's 

operational readiness and places an unnecessary strain on our budget. The proposed capital request 

to purchase a new front-line engine for an estimated cost of $1,000,000 is a prudent and necessary 

investment. It will immediately address our most pressing operational challenges, enhance public 

safety, and set us on a path toward a more sustainable and reliable fleet. We respectfully request 

your support in approving this capital request and moving forward with the procurement process 

using BAN/Bond funds. 
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Memo 
To: City Council 

CC: Charles Pearce, City Manager 

From: KaTina Vanadestine 

Date: October 20, 2025 

Re: Adopting New General Assistance Maximums 

          

 

Suggested Motion: 

Move to approve the new amended 2025 version of the Ellsworth Code of Ordinances, Chapter 

36, General Assistance Ordinance as presented. 

 

Background: 

Each year the General Assistance maximums expire on September 30th, and new ones are sent to 

each municipality but the Maine Department of Health and Human Services with new dollar 

figures to use for the following year.  I have included last year’s and this year’s maximum to make 

it easier to compare the increases.  Also, as part of your packet there is a memo from the state 

explaining the updates to the General Assistance Ordinance. 

 

The state will remain at the 70% reimbursement rate for FY 2026. 
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Memo 
To: City Council 

CC: Charles Pearce, City Manager 

From: Roddy Ehrlenbach, Director of Parks, Recreation & Facilities 

Date: October 20, 2025 

RE: Moore Community Center Lease  

 

 

Recommended Motion 

 

Motion to authorize the City Manager to execute the lease agreement for the Moore Community Center, as 

prepared by the City’s legal counsel, and to negotiate and finalize any additional details related to short-term 

rental pricing for both internal and external users of the facility. 

 

Background 

 

City staff, in coordination with tenants of the Moore Community Center and the City’s legal counsel, have 

developed a comprehensive lease agreement to establish a fair and sustainable framework for cost-sharing among 

facility tenants. The agreement formalizes the calculation of occupancy costs based on each tenant’s allocated 

share of the total building space. 

Occupancy costs include utilities, building maintenance, and cleaning of common areas, as well as shared 

consumables. Cleaning costs for common areas are based on current wage calculations for existing facilities 

maintenance staff, reflecting approximately three hours per day, five days per week of service. This approach 

ensures consistent maintenance standards and an equitable distribution of shared costs. 

In addition, several tenants utilize short-term rental spaces for programs and events. To ensure fairness and 

transparency, staff are seeking authorization to develop clear pricing structures for both internal (tenant) and 

external (public or partner organization) short-term use of the facility. 

 
Discussion 

 

The proposed lease agreement represents the culmination of extensive coordination with all Moore Community 

Center tenants, including the YMCA, Friends in Action, and ECMI. The agreement reflects a shared commitment 

to maintaining the facility as a vibrant hub for community programming while ensuring the City’s operating costs 

are appropriately recovered. 

 

While establishing a long-term lease agreement is the City’s top priority, staff recognize the importance of 

allowing time for both the City and the tenant organizations to gather, analyze, and respond to the new lease 
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structure, particularly as it relates to short-term rental revenues and their impact on each organization’s operations. 

A period of review and adjustment will ensure that the finalized agreement is both equitable and sustainable for 

all parties. 

Long-term sustainability remains a priority, as current City contributions to tenant organizations are earmarked 

for specific programs and should not be considered a substitute for occupancy cost recovery. By implementing a 

consistent lease structure and formalizing short-term rental parameters, the City will create a transparent and 

equitable framework that supports both fiscal responsibility and community benefit. 

 

 
 

Staff Recommendation 

 

Staff recommend that the City Council authorize the City Manager to execute the lease agreement for the Moore 

Community Center, as prepared by the City’s legal counsel. The agreement ensures a fair allocation of occupancy 

costs, supports sustainable facility operations, and maintains access to critical community programs. 

Staff further recommend that the City Manager be granted authority to finalize and implement short-term rental 

pricing guidelines for both internal and external users of the facility. The guidelines would also establish a 

percentage of short-term rental revenue to offset the YMCA’s payroll costs related to scheduling and billing rental 

activities. 

This authorization will allow the City and its tenant partners to monitor and evaluate the financial impacts of 

short-term rentals under the new lease structure before considering any long-term adjustments. 
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Memo                                                  

To: City Council 

From: Charles Pearce, City Manager 

Date: October 16, 2025 

Re: Renewal of Merrill Park Parking Lot Lease 

          

 

Suggested Motion: 

Move to authorize the City Manager to enter into a lease renewal agreement with the United 

Methodist Church of Ellsworth at the terms specified and prepared by the City Attorney as 

presented. 

 

Background: 

This item represents a continuation of the City’s partnership with the United Methodist Church of 

Ellsworth to provide public parking in the downtown area through the use of the Merrill Park 

parking lot. This shared-use agreement has been an excellent example of collaboration between 

the City and a local institution to enhance public access and convenience downtown while 

maintaining the church’s ability to reserve use of the lot for its congregation as needed. 

 

The renewal agreement maintains the same favorable terms as the previous lease, including a 

nominal rent of five dollars ($5.00) for a five-year term beginning December 18, 2025, and ending 

December 17, 2030. The lease has been reviewed and prepared by the City Attorney. 

 

Recommendation: 

Staff recommends approval of the Second Lease Renewal with the United Methodist Church of 

Ellsworth to continue this mutually beneficial arrangement that supports downtown parking 

capacity and accessibility. 
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SECOND LEASE RENEWAL 

 

 

This SECOND LEASE RENEWAL is for the LEASE dated 18 December 2017, as 

extended by a LEASE RENEWAL thereof, by and between the TRUSTEES OF THE UNITED 

METHODIST CHURCH OF ELLSWORTH, a corporation duly organized and existing under 

the Laws of the State of Maine, with a principal place of business at Ellsworth, County of Hancock, 

State of Maine, (hereinafter called the “Lessor”), and the CITY OF ELLSWORTH, a body 

corporate, duly organized and existing under the Laws of the State of Maine, (hereinafter called 

the “Lessee”). 

 

WITNESSETH: 

 

ARTICLE I 

 

AUTHORITY: 

 

1.1. This SECOND LEASE RENEWAL is made under the terms of Section 3.2, as 

found in the LEASE, dated December 18, 2017, as extended by the LEASE 

RENEWAL. 

 

ARTICLE II 

 

PREMISES: 

 

2.1. In consideration of the rent and covenants contained in the Lease on the part of the 

Lessee to be paid, performed, and observed, the Lessor hereby leases to the Lessee 

and the Lessee hereby leases from the Lessor, subject to the terms and provision set 

forth in the Lease, a certain lot or parcel of land, with existing improvements, 

situated on the easterly side of Franklin Street in the City of Ellsworth, County of 

Hancock, State of Maine and as identified in Section 1.1 of the Lease. 

 

ARTICLE III 

 

TERM: 

 

3.1. TO HAVE AND TO HOLD the demised premises for a term of five (5) years, unless 

sooner terminated as provided for in the Lease, commencing on the 18th day of 

December 2025, and terminating on the 17th day of December 2030. 

 

3.2. All agreements and covenants of the Lease apply to this SECOND LEASE 

RENEWAL. 
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ARTICLE IV 

 

RENT: 

 

4.1. The Lessee agrees to pay to the Lessor as rent the total sum of Five Dollars ($5.00) 

for the term of this renewal. 

 

IN WITNESS WHEREOF, this Renewal has been executed by the parties hereto on this ___ day 

of October, 2025.  

 

 

   Trustees of the United Methodist 

     Church of Ellsworth, LESSOR 

 

 

       ________________________________ 

       BY:  DOUGLAS C. JONES 

       ITS:  Chairperson of the Board of 

Trustees 

 

 

City of Ellsworth, LESSEE 

 

 

   ________________________________ 

       BY:  CHARLES PEARCE 

       ITS:  City Manager 
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TO: Ellsworth City Council 

FROM: Michael Harris, Public Works Director 

DATE: October 8, 2025 

SUBJECT: Approval Request – Purchase of Two PTR 3400HD Vertical Balers 

 

Recommended Motion 

Move to approve the purchase of two (2) PTR 3400HD vertical balers from United Hydraulics 

LLC for $41,900. Funding for this purchase will be provided through the Reallocated BAN 

funds. 

 

Background 

The City received two proposals from United Hydraulics LLC for replacement of the existing 

balers at the Ellsworth Transfer Station. Both proposals included identical costs for labor and 

freight but differed in the equipment models and pricing. 

• Bid #1 proposed two Wastequip 6030HDB balers at a total cost of $41,020.00. 

• Bid #2 proposed two PTR 3400HD balers at a total cost of $44,900.00. 

After reviewing both estimates, the recommended equipment is the PTR 3400HD model, which, 

while slightly higher in cost, provides superior performance specifications and build 

characteristics better suited for the City’s operational needs. We feel that we can reduce the cost 

by installing the new balers in-house, saving us $3000. 

 

Equipment Comparison Summary 
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Feature Wastequip 6030HDB PTR 3400HD Advantage 

Bale Weight 

(OCC) 
800–1,000 lbs 900–1,200 lbs 

PTR produces denser, heavier 

bales 

Operating 

Pressure 
2,000 PSI 2,400 PSI Higher compaction pressure 

Platen Force 56,500 lbs 67,858 lbs 20% greater platen force 

Cycle Time 51 sec 56 sec Wastequip is slightly faster 

Motor 10 HP, 3 Phase 10 HP, 3 Phase Equal 

Warranty 
1-year 

structural/parts/labor 

1-year full 

coverage 
Comparable coverage 

The PTR 3400HD is designed for high-volume commercial and municipal use, such as retail 

centers, supermarkets, and recycling facilities, producing tighter, heavier bales that optimize 

transportation efficiency and reduce hauling frequency. Although the unit price is $1,940 higher 

per baler, the improved compaction force and bale density provide long-term operational 

advantages that justify the additional cost. 

 

Financial Details 

Cost Item Amount 

Two PTR 3400HD Balers $40,400.00 

On-Site Labor (Removal/Installation) $3,000.00 

Freight $1,500.00 

Total Cost $41,900.00 

Funding for this purchase will be drawn from the reallocated ban funding/ 

 

Recommendation 

Based on the performance advantages, higher bale density, and robust operating specifications, 

staff recommends the City Council approve the purchase of two PTR 3400HD vertical balers 

from United Hydraulics LLC for the total amount of $41,900. 
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TO: Ellsworth City Council 

FROM: Michael Harris, Public Works Director 

DATE: October 8, 2025 

SUBJECT: Approval Request – Purchase of McElroy Fusion Machine and Accessories 

 
Recommended Motion 
 

Move to approve the purchase of a McElroy Fusion Machine and associated accessories from 

F.W. Webb Company in the total amount of $31,479.62, with funding to be provided through the 

Water Department Capital Improvement Account. 

 
Background 

 
The Water Department requires the purchase of a new fusion machine to support installation and 

repair work involving high-density polyethylene (HDPE) water mains. The new equipment will 

provide the capability to efficiently fuse 8-inch IPS pipe and related fittings, which are increasingly 

used in the City’s water infrastructure. 

 

The City solicited quotes from multiple vendors for this equipment. F.W. Webb Company 

submitted the only qualifying bid. Other bids were received but were disqualified for not being 

submitted within the required timeframe in accordance with the City’s procurement policy. 

The quote from F.W. Webb includes one McElroy MCE4860805 fusion machine with heater and 

insulated stand, inserts, a pipe stand, and a pyrometer kit. The total quoted price is $31,479.62, 

with all items in stock and available for immediate shipment from Springfield, Massachusetts. 

 

This purchase will enhance the Water Department’s ability to perform in-house water main 

extensions and emergency repairs, reducing reliance on outside contractors and improving 

response times. 

 
Financial Impact 

 
Funding for this purchase will be drawn from the Water Department Capital Improvement 

Account. No additional appropriation is required. 

67 



68 



69 



70 



 

 

PUBLIC WORKS ADMINISTRATOR 
1 City Hall Plaza ▪ Ellsworth, ME  04605-1942 

Phone (207) 667-2563 ▪ Fax (207) 667-4908 

 

 

 

 

TO: Ellsworth City Council 

DATE: October 8, 2025 

SUBJECT: Approval Request – Water Rate Increase 

 

 

Suggested Recommendation: 

Move to approve the 1.5% rate increase to be effective on bills generated after March 1, 2026. 

 

Purpose 

This memo provides an overview and approval of the request to implement a 1.5% water rate 

increase and explains how this step fits into our long-term strategy for compliance with state 

requirements under Chapter 69 and responsible financial planning for the Water Department. 

 

Background 

Under Chapter 69, a portion of total water utility revenue must be allocated to Public Fire 

Protection (PFP). The required percentage is determined by population served and total gallons 

pumped. For Ellsworth, the calculated percentage is 36% but Maine PUC caps the percentage at 

30%, which is the maximum allowed and consistent with other Maine water utilities. 

Currently, Ellsworth’s Public Fire Protection allocation stands at 25%, and the Maine Public 

Utilities Commission (PUC) requires that this be corrected to 30% during our next rate case. 

 

Public Fire Protection Adjustment in 2023 

During the last major rate case, which took effect on January 1, 2023, the Public Fire Protection 

rate increased by 27.53%, rising from $353,669 annually to $451,034 annually – an increase of 

$97,365. The increase created a notable impact on the City’s budget at that time, however, was a 

necessary step for the rate case process. 

 

Current Challenge 

Since the last major rate case (effective January 1, 2023), Ellsworth has added new metered 

accounts, resulting in an increase of over $300,000 in metered revenue. While this growth benefits 

the system overall, it also means that resetting Public Fire Protection to 30% will now create a 

larger financial impact for the City – estimated at approximately $145,000 annually after 2027 if 

no action is taken in the interim. 

 

Recommendation 

To manage this transition responsibly and avoid a sudden budget impact, we recommend a two-

step approach: 
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1. Immediate Step: 

o Implement a 1.5% rate increase effective on bills generated after March 1, 2026. 

o This small adjustment helps stabilize revenues and delays the reset of Public Fire 

Protection to 30%. 

o It does not require a full rate case filing. 

2. Next Step (FY26–27): 

o Conduct a rate case study to bring back to Council for approval and implementation 

of a 5–7% increase effective July 1, 2026. 

o During the rate case study, we will bring Public Fire Protection to the required 30% 

level. 

o It allows the City sufficient time to plan and budget for the larger change. 

 

Conclusion 

Approving a 1.5% rate increase now provides a modest, proactive measure to maintain financial 

stability, comply with regulatory requirements, and prevent a significant future impact on the 

City’s budget. This approach ensures that Ellsworth continues to meet state mandates while 

keeping rate changes manageable for customers. 
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City of Ellsworth Water Department 

Public Notice 
 
The City of Ellsworth Water Department gives notice to the public that on 10/20/2025 the Ellsworth City Council voted, 

pursuant to 35-A M.R.S. Section 6104-B, to increase its revenues by 1.5%. Rates are to become effective on bills sent after 

March 1, 2026.  

 

Due to a significant increase in the costs of supplies and materials necessary for maintaining our distribution systems and 

in preparation for the new Water Treatment Plant project, it has become essential to revise our pricing structure. We 

appreciate your understanding and continued support. 

 

 Current 

Quarterly 

Minimum Rate 

Rate Increase ($) Rate Increase (%) New Quarterly 

Minimum Rate 

5/8” Meter $73.33 $1.10 1.5% $74.43 

¾” Meter $122.30 $1.83 1.5% $124.13 

1” Meter $187.58 $2.81 1.5% $190.39 

1.5” Meter $307.25 $4.61 1.5% $311.86 

2” Meter $442.81 $6.64 1.5% $449.45 

3” Meter $665.34 $9.98 1.5% $675.32 

4” Meter $983.24 $14.75 1.5% $997.99 

Public Fire 

Protection 

$114,449.88 $1,716.75 1.5% $116,166.63 

 

Quarterly Consumption Charges Current Rate 1.5% Rate 

Increase in ($) 

New Rate 

For the First 900 Cubic Feet $73.33 $1.10 $74.43 

For the next 2,100 Cubic Feet $5.44 per 100 Cu. Ft. $0.08 $5.52 per 100 Cu. Ft. 

For the next 6,000 Cubic Feet $4.03 per 100 Cu. Ft. $0.06 $4.09 per 100 Cu. Ft. 

For all in excess of 9,000 Cubic Feet $2.65 per 100 Cu. Ft. $0.04 $2.69 per 100 Cu. Ft. 

 

Private Fire 

Protection 

Current 

Quarterly 

Minimum Rate 

Rate Increase ($) Rate Increase (%) New Quarterly 

Minimum Rate 

2” Line $117.74 $1.77 1.5% $119.51 

4” Line $234.47 $3.52 1.5% $237.99 

6” Line $352.21 $5.28 1.5% $357.49 

8” Line $468.93 $7.03 1.5% $475.96 

10” Line $586.67 $8.80 1.5% $595.47 

12” Line $704.41 $10.57 1.5% $714.98 

 

The new rate will increase the overall revenues of City of Ellsworth Water Department by $24,543.01. 

Public Fire Protection rates are determined pursuant to Chapter 69 of the Public Utilities Commission (PUC) Rules. 

If you have any questions or desire additional information, you may call the City of Ellsworth Water Department office, at 

207-667-8632. 
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Memo 
To: City Council 

CC: Charles Pearce, City Manager 

From: Roddy Ehrlenbach, Director of Parks, Recreation & Facilities 

Date: October 20, 2025 

RE: Request for Approval to Purchase Ventrac Tractor via Sourcewell Cooperative Contract for Sidewalk 

Winter Maintenance & Grounds Work 

_____________________________________________________________________________________ 

Recommended Motion: 

 

Move to authorize the purchase of a Ventrac multi-function tractor and related attachments for winter sidewalk 

maintenance and year-round grounds operations through the Sourcewell Cooperative Purchasing Contract 

#112624-TTC-2 (Toro/Ventrac); to approve the expenditure of funds from the previously allocated $100,000 

equipment appropriation for this purpose; and to direct staff to obtain a formal dealer quote through the 

Sourcewell contract and proceed with procurement in accordance with the City’s Purchasing Policy, provided 

the total cost does not exceed the approved budget. 

______________________________________________________________________ 

Background 

 

The Highway Department was unable to accept any of the sidewalk plow bids at the last meeting due to doubts 

about whether submitted machines could handle the work safely and efficiently. With $100,000 allocated by City 

Council for winter-sidewalk equipment, we now propose to shift procurement to the Parks & Recreation 

Department via the newly formed Grounds Maintenance staff. 

To expedite and de-risk acquisition, I recommend using the Sourcewell cooperative purchasing contract (contract 

# 112624-TTC-2) to purchase a Ventrac tractor and attachments rather than issuing a fresh RFP. This approach 

offers an assured lowest-cost option (by piggybacking on a competitively solicited contract) while delivering a 

highly capable, multi-function machine that can perform sidewalk snow removal and many other municipal tasks 

year-round. 

 
Why Use a Cooperative Purchasing Partner (Sourcewell) 

1. Compliant with City Procurement Policy 

Under Section 12 of the City’s Procurement Policy, use of cooperative purchasing agreements is 

permitted to bypass redundant bidding if the underlying contract was itself competitively solicited and 

publicly awarded. Using Sourcewell meets that standard, saving time and administrative cost. 

2. Pre-approved pricing & vendor 

The Sourcewell contract with Toro (which includes Ventrac products) guarantees access to 

competitively negotiated pricing.  
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3. Speed and certainty 

We avoid the delays and uncertainties of issuing a new RFP, evaluating bids, potential protests, and 

extended lead times. Given the seasonality of snow-equipment, avoiding procurement delays is critical. 

4. No additional cost or risk 

There is no fee to participate in Sourcewell. We do not sacrifice transparency or integrity—public 

entities across the country use this cooperative model. 

5. Volume discounts & competitive incentives 

The Toro/Sourcewell contract includes volume-based “Smart Value” incentives and ceiling pricing that 

help protect us from overpaying.  

 

Given our tight timeline and operational needs, this method offers the best balance of transparency, fiscal 

prudence, and speed. 

 
Budget & Risk Mitigation 

 

• Budget alignment 

The City has already allocated $100,000 for this procurement. Based on pricing observed in the 

Sourcewell contract and typical dealer offers, we expect to acquire the Ventrac base unit plus necessary 

snow attachments within or near that budget. (Final pricing will depend on the dealer quote and 

customization.) 

• Lower total cost of ownership 

The multi-use nature of the tractor means we avoid separate machinery purchases. Maintenance, parts, 

and training are consolidated. 

• Warranty & support 

Ventrac and its dealers provide standard commercial warranties. Being part of a national contract helps 

ensure parts availability and dealer obligations. 

• Operational continuity 

Because we are not starting from scratch, we can train staff before the snow season, test attachments, 

and build procedural familiarity. 

• Contingency and phased purchase 

If needed, we can phase attachment acquisition. We can start with the core tools, then expand as budget 

allows. 

 
Request to Council 

 

I respectfully ask the City Council to: 

1. Authorize the use of Sourcewell cooperative contract #112624-TTC-2 (Ventrac products / Toro) to 

procure the tractor and attachments. 

2. Approve expenditure from the $100,000 winter-equipment allocation toward this purchase. 

3. Direct staff to solicit a dealer quote via the Sourcewell contract, bring back the exact cost and final 

proposed configuration for Council confirmation (or notify Council at threshold). 

4. Grant staff authority to negotiate minor accessory additions, so long as they do not exceed the Council-

approved total appropriation. 
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By approving this path, Council will enable prompt acquisition of a highly capable, low-risk, multi-functional 

tractor system, effectively solving our sidewalk snow challenge while equipping the new Grounds Maintenance 

unit for broader utility. 

 

Thank you for your consideration. 
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Why Ventrac (Toro / Kubota-powered) is the Right Choice 

The Ventrac line of compact tractors is well-suited for sidewalk snow removal and offers 
excellent versatility for other grounds tasks. Below are the key selling points: 

Tailored for Sidewalk Snow Management 

• Purpose-built “Sidewalk Snow Vehicle” (SSV) 
Ventrac markets the SSV as a “one-pass snow removal and de-icing machine,” 
engineered to handle any winter storm. Ventrac by Venture Products+2Ventrac by 
Venture Products+2 
It features a 36-inch working width, enabling it to traverse sidewalks efficiently, 
reducing reliance on walk-behind machines or hand labor. Ventrac by Venture 
Products+2Ventrac by Venture Products+2 
The machine operates in 4×4 skid-steer style for maneuverability in tight areas. 
Ventrac by Venture Products 
It allows for simultaneous snow removal and de-icing (e.g. brine or salt) in one pass. 
Ventrac by Venture Products+2Ventrac by Venture Products+2 

• Attachment ecosystem 
The power of Ventrac lies in its broad attachment compatibility. We can equip the 
same base tractor with: 

o ND / snow plow blades (±30° angle) Ventrac by Venture Products 

o V-blade that transforms between V, scoop, or straight modes, with ±30° wing 
angling Ventrac by Venture Products+1 

o Brooms for lighter snow or cleanup, even with reversible bristle action for 
pulling snow away from building edges YouTube+1 

o Snow blower attachments, snow buckets, drop spreaders, etc. Ventrac by 
Venture Products+2Ventrac by Venture Products+2 

Because attachment changes are tool-free and rapid (under a minute), we maximize 
utilization. Ventrac by Venture Products+1 

• Operator comfort, safety, and control 
The newer SSV models include enhancements such as dual-zone heated hand 
grips, intuitive control layouts, and a suspended operator platform for comfort. 
Ventrac by Venture Products+1 
It is narrow and compact, allowing reach into tight sidewalks and around obstacles 
where larger machines cannot fit. Ventrac by Venture Products+2Ventrac by Venture 
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Products+2 
The V-blade attachment includes trip-edge functionality and adjustable skid shoes, 
making it safer over rough surfaces or hidden obstacles. Ventrac by Venture 
Products+2Ventrac by Venture Products+2 

• Year-round utility 
Unlike a dedicated sidewalk plow, the Ventrac tractor is a true all-season 
workhorse. With the right attachments, it can: 

o Mow grass and turf with decks 

o Cut brush and weeds 

o Operate brooms and leaf/ debris tools 

o Serve in material handling (buckets, loaders) 

o Support other Parks/Grounds functions 

This flexibility ensures we get maximum return on investment and reduce idle seasonal 
equipment. 

• Proven performance and reputation 
Professionals in campus, municipal, and commercial snow management sectors 
frequently cite Ventrac’s reliability and efficiency in sidewalk clearing. Ventrac by 
Venture Products+4Ventrac by Venture Products+4Ventrac by Venture Products+4 
The full sidewalk snow solution video and attachment lineup demonstrate 
performance across light to heavy snow conditions. Ventrac by Venture 
Products+3Ventrac by Venture Products+3Ventrac by Venture Products+3 

Given our past rejection of inadequate bids, adopting a proven technology like Ventrac 
mitigates risk that the equipment will fail to deliver. 

 

78 

https://www.ventrac.com/solutions/snow?utm_source=chatgpt.com
https://www.ventrac.com/video/playlist/PLU6reQZhgG6_h7IEIoKFtSploC-S3VfPR/xfHmC_2j7cY?utm_source=chatgpt.com
https://www.ventrac.com/video/playlist/PLU6reQZhgG6_h7IEIoKFtSploC-S3VfPR/xfHmC_2j7cY?utm_source=chatgpt.com
https://www.ventrac.com/solutions/snow?utm_source=chatgpt.com
https://www.ventrac.com/solutions/snow?utm_source=chatgpt.com
https://www.ventrac.com/video/playlist/PL074692CC85E30C2D/No5VFm_Jr8k?utm_source=chatgpt.com
https://www.ventrac.com/video/playlist/PL074692CC85E30C2D/No5VFm_Jr8k?utm_source=chatgpt.com


79 



80 



81 



82 



83 



84 



85 



86 



87 



 

City Manager 
1 City Hall Plaza ▪ Ellsworth, ME  04605 

Phone (207) 667-2563 

ellsworthmaine.gov 

 

 

Memo 
To: City Council 

From: Charles Pearce, City Manager 

DATE: October 16, 2025 

RE: Updated Briefing – 16 Fifth Street 
  

          

 

Suggested Motion: 

Move to authorize the City Manager to execute a settlement agreement with the prior owner of 16 

Fifth Street to refund the surplus proceeds, plus any applicable interest, from the sale of the 

property on terms the City Manager deems reasonable, provided that: 

1. The City obtains a full release of all claims arising from the foreclosure and sale of the 

property; 

2. The agreement ensures that the property title remains clear, clean, and marketable; and 

3. The prior owner agrees to release all remaining claims or interests in the property to the 

current owner, either directly or indirectly through a release to the City. 

 

Background: 

The property located at 16 Fifth Street was acquired by the City of Ellsworth through tax lien 

foreclosure and sold at public auction in 2023. The transaction resulted in surplus proceeds after 

payment of taxes, fees, and sale costs. At the time of foreclosure and sale, State law and the City’s 

ordinances did not authorize the return of excess proceeds to the prior property owner. Subsequent 

changes to State law effective in 2024, now require such proceeds to be refunded to the former 

owner, but those amendments are not retroactive. 

 

Recent legal developments, including the Tyler v. Hennepin County US Supreme Court decision, 

have established that the retention of surplus proceeds from tax-acquired property sales may 

constitute an unconstitutional taking under the Fifth Amendment. Although the City’s actions in 

the foreclosure and sale of 16 Fifth Street complied with the laws and ordinances in effect at the 

time, current legal interpretations indicate that the city could potentially look to return the surplus 

proceeds without it being considered the use of public funds for a private purpose and without 

creating excessive legal and financial liability for the city in other areas. 

 

In response to this complicated legal landscape, the City requested updated legal analysis from 

Rudman Winchell. The resulting confidential memorandum outlines potential options for City 

Council consideration. The opinion now concludes that: 
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• It would be lawful and permissible for the City to return the surplus proceeds to the prior 

owner as part of a settlement agreement, provided that the City receives appropriate 

consideration, including a full release of claims. 

• Entering such a settlement would not establish a binding legal precedent requiring similar 

payments 

• The overall risk of significant liability from such action is considered low. 

 

Next Steps and Attachments 

 

The City Council may consider authorizing the City Manager to negotiate and execute a settlement 

agreement consistent with these terms and in accordance with the City’s legal authority and 

financial policies. 

 

Attached to this memorandum is the original background memo from the Tax Collector/Deputy 

Treasurer summarizing the foreclosure process, sale details, and applicable timelines. A 

confidential legal memorandum from Rudman Winchell has also been provided to Council 

separately for reference. 

 

If the Council wishes to discuss the confidential legal opinion, it will need to vote unanimously to 

enter Executive Session. A representative from Rudman Winchell will be present at the meeting 

and available to discuss both public and confidential aspects of the matter as appropriate. 
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To: City Council

 
Memo 

Tax Collector/Deputy Treasurer 
1 City Hall Plaza ▪ Ellsworth, ME 04605-1942 

Phone (207) 669-6634 ▪ Fax (207) 667-4908 

smclean@ellsworthmaine.gov 

Charles Pearce, City Manager 

From: Sue McLean, Tax Collector/Deputy Treasurer 

Date: August 18, 2025 

Re: Discussion on Excess Funds from the sale of 16 Fifth Street. 

 

Agenda Item: Discussion and possible action taken in reference to where excess funds from sale of 

16 Fifth Street should be applied. 

 

Overview: 
Councilor O’Halloran asked to have this discussion in reference to refunding excess money to the prior 
owners of 16 Fifth St, that resulted from the property sale on March 29, 2023. Councilor O’Halloran also 
asked for a breakdown of charges for all money owed to the City and the Auction company. 

 

Background: 

This property was billed, liened and foreclosed according to State Law and City Ordinances. 

 

05/08/2019 - 30-Day notice mailed 

06/14/2019 - Lien registered at Hancock County Registry of Deeds 

10/28/2020 - 45-30 Day Notice (Notice of Impending Automatic Foreclosure) mailed 

12/14/2020 - Foreclosed (resulting from unpaid FY 2019 taxes) 

12/15/2020 - Redemption Letter 

11/21/2022 – Council Meeting: Motion passed to sell property by sealed bid according to 

Ordinance 10) 12/30/2022 – Sealed bids received and opened - one bid was in the name of the 

prior owner. 

01/09/2023 – Council Meeting: Council refused all bids. 

02/13/2023 – Council Meeting: Motion passed to sell property by Public Auction 

03/29/2023 – Auction for property completed 

 

Result: 
Keenan Auction Company Report of Sale and Invoice: 
Total Purchase Price – $148,500. 

Total due to Keenan Auction Company - $10,918. 

Total due to the City - $19,024.01 

  Total Excess Funds - $117, 907.99 (deposited in Real Estate Sales fund) 

 
In Closing: 

Property was sold before the new law went into effect and according to State Law and our City 

Ordinance at the time, we did not have the authority to return any excess money to the prior owners. 

I got legal advice from Rudman Winchell in reference to our legal obligation.  They advised 

we do not have the legal authority to refund the excess money to the prior owner. New 

guidelines effective August 9, 2024, are not retroactive.  Going forward, excess money from the 

sale of tax acquired property will be refunded to the prior owner as required by State Statute. 
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City Manager 
1 City Hall Plaza ▪ Ellsworth, ME  04605 

Phone (207) 667-2563 

ellsworthmaine.gov 

 

 

Memo 
To: City Council 

From: City Manager, Charles J. Pearce 

Date: October 16, 2025 

Re: Recommendation on Assessing Department Structure and Contracting of Assessing Services 

          

 

Background 

Over the past five years, the City of Ellsworth has experienced tremendous growth and with that growth 

has come an increasing need to provide efficient, accurate, and timely property assessments and valuations. 

These functions are critical to supporting sound financial forecasting and timely tax commitments that allow 

the City Council to make informed budgetary decisions and citizens to have predictable tax bill delivery 

times. 

In recent years, despite significant improvements to the City’s budgeting process culminating in the timely 

delivery of both draft and final online budgets and a FY2025 budget targeted to a 2.9% inflation growth 

rate from the Consumer Price Index, our ability to complete property assessments and issue tax 

commitments on time has continued to lag. This pattern has persisted for several consecutive years now in 

Ellsworth, resulting in delays in the mailing of tax bills, confusion among taxpayers receiving bills after 

due dates, and the repeated need to push back due dates. These delays increase pressure on City operations 

and have necessitated the use of Tax Anticipation Notes that accrue interest and add cost to the City. 

The repeated delays also create undue strain on our Tax Collection, IT, and Clerk’s offices, which must 

adjust their work plans multiple times a year to meet shifting deadlines. Recognizing this, management 

initiated a thorough review of the assessing process immediately following this year’s tax commitment 

finalization. 

Analysis and Findings 

Our internal review identified several contributing factors to the recurring delays, including workload 

increases stemming from the City’s rapid growth. The valuation of the city of Ellsworth has increased by 

around $600 million ($1.1 Billion to $1.7 Billion) over the past five years while the previous 11 prior years 

(2009-2020) saw only around $100 million in valuation increases. This remarkable pace of development 

has outstripped the current assessing department’s capacity to deliver commitments in a timely and efficient 

manner without adding additional personnel. 

While internal improvements are underway (including greater collaboration between the Assessing and 

Code Enforcement offices particularly in reconciling data related to new construction and Certificates of 
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Occupancy trigger final assessments) it has become clear that achieving the level of service expected by 

taxpayers and the Council may not be feasible with existing staff resources alone. 

As part of our review, the City researched alternative service delivery models used by comparable Maine 

municipalities. Many have successfully engaged professional assessing contractors to perform some or all 

of their assessing functions. 

Contract Proposal 

Following that research, the City issued a Request for Proposals for assessing services. While a few 

preliminary inquiries were received, Downeast Assessing Services submitted the only proposal. Although 

we had hoped for additional bids, Downeast Assessing has demonstrated exemplary professionalism and 

technical proficiency in their recent assistance to the City during this year’s late tax commitment. Their 

staff worked smoothly with our systems and provided clear, timely assessments on complex properties and 

guidance on state valuation requirements and compliance. 

Based on their performance and the strong alignment between their capacity and the City’s needs, I am 

confident that entering into a contracted relationship with Downeast Assessing would significantly improve 

the timeliness and accuracy of Ellsworth’s annual property assessments and tax commitments. The 

proposed contract will allow for the timely delivery of assessing data and provide a level of accountability 

and predictability we have not recently been living up to. 

Financial Impact 

Transitioning to contracted assessing services is anticipated to produce both operational improvements and 

cost savings. 

The total combined cost of the current Assessing Department and Code Assistant staffing (three full-time 

employees) is $269,011.62 in salary and benefits. 

Under the proposed new model: 

• Assessing services contract (Downeast Assessing) would be approximately $130,000/year 

• Hybrid Code/Planning/Assessing Administrative Specialist (to backfill the vacated Code Assistant 

position and coordinate citizen inquiries across departments) would be approximately $75,000/year 

including Benefits. 

This reorganization would yield an estimated annual cost savings of roughly $65,000 per year while also 

creating a more efficient, customer-focused front office for Code, Planning, and Assessing functions. 

In addition to the immediate savings, this approach would prevent the need to add additional assessing 

personnel to meet rising workload demands in the near term - a move that would not only increase overall 

payroll costs but also require substantial training and onboarding time before those staff could perform at a 

high level. By contracting these services, the City can improve service delivery and accountability in the 

near term while avoiding those additional future costs, making this both a short-term and long-term cost 

and service efficient solution. 

Recommendation 
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After careful consideration, I believe outsourcing the City’s assessing services represents the most 

responsible and sustainable approach to meet Ellsworth’s growing needs. This proposal improves service 

quality without adding personnel, creates measurable cost savings under the current structure, and avoids 

the much larger future costs that would come with hiring and training new staff to handle the City’s 

expanding valuation base. 

Pursuant to the advice of the City’s attorney, the following three motions are required to effectuate this 

transition: 

1. Discussion and potential action on the dissolution of the Assessing Department upon 

execution of a contract with an assessing contractor and appointment of that contractor as 

City Assessor.  

Suggested Motion: Move to dissolve the city’s assessing department upon execution of a contract 

with an assessing consultant and appointment of that contractor as the City Assessor to satisfy state 

requirements.  

2. Discussion and potential action on the approval of an assessing contractor’s proposal. 

Suggested Motion: Move to authorize the City Manager to enter into a contract with Downeast 

Assessing Services for the provision of assessing services in an amount not to exceed $140,000 per 

year, with funding to come from the approved Assessing Department annual budget. 

3. Discussion and potential action on the appointment of a certified assessor from that 

contractor to be the City’s official Assessor. 

Suggested Motion: Move to appoint Marc Perry, a Certified Maine Assessor employed by 

Downeast Assessing Services, as the City of Ellsworth’s official Assessor, upon execution of the 

contract with the service provider. 

Should Council approve these motions, staff anticipates completing contract execution and transition by 

January 1, 2026. 

While it is never a decision made lightly to recommend outsourcing a core municipal function, I am 

confident this course of action best serves the City’s taxpayers and long-term fiscal health. It ensures that 

Ellsworth remains well-positioned to manage its continued growth with professionalism, accuracy, and 

accountability - providing improved service outcomes without adding cost or personnel burden. 
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