[bookmark: _Hlk210209787]MEETING NOTICE
The regular monthly meeting of the Ellsworth City Council will be held on Monday, October 20, 2025, at 6:00 PM in the Ellsworth City Hall Council Chambers

Meetings will be broadcast live on:

YouTube: https://www.youtube.com/@CityofEllsworthMaine
Public Access/Spectrum Channels 5 and 7

AGENDA
1. Call to Order. Councilor Beal absent

2. Pledge of Allegiance.

3. Rules of Order.

4. Adoption of the Ellsworth City Council minutes from the following meeting:
· September 15, 2025, Regular Meeting
Move to adopt, J Stein, seconded by T Mote, passed 6-0

5. Presentation of Awards.
· Keli Gancos – 20 years of service
· Virginia “Ginny” Derise – 25 years of service
· Richard Fortier – 50 years of service

6. City Manager’s Report.
He will be brief tonight; a huge thank you to Captain Fortier and the entire Fortier family.  It was one of the things he noticed when he first interviewed for the job, just how special this city is, with it’s longstanding, multi-generational commitment to service and to the community.  We also recently celebrated the retirement of a longtime police officer, Officer Ehrlenbach, and all he had done for the community with his police service.  Now, his son Roddy is working as the Parks and Recreation Director.  We touched on this a little last month in the City Manager report when we dedicated two new awards honoring former City Manager and Council Chair Michelle Beal and former Deputy City Manager and Councilor Mote.  They have dedicated many years to the city, providing leadership and excellence, and these awards will be given to employees who exhibit the same.
He also wanted to thank Councilor Stein for his service on the Council, since this is his last meeting.  His dedication to service, to non-profits and causes that are part of the fabric of the community and government’s role in helping foster that have been amazing.  He works a problem and is a huge value to the staff.  He can’t express how much the staff, when they see an item sponsored by Councilor Stein, know that they have someone who is going to support them and to help.  It has been a pleasure to work with him.

7. Committee Reports.
Councilor Smith – Cemetery Commission is meeting regularly to address priority items.  They are currently meeting bi-weekly to get caught up on some items.  The Historic Preservation Commission will have their next meeting on October 28th.  They are looking for new members, and they will also be updating the bylaws to ensure compliance with current standards.
Councilor White – Arbor Commission, over the past month they have been focusing on training outreach and preparing for the fall tree plantings.  They had two hands on training events for the Parks and Recreation team, a pruning workshop and a planting workshop both lead by staff from the City of Bangor as part of the Project Canopy grant deliverables that the commission received.  They were both a great opportunity to build skills and share best practices and also strengthen our regional partnerships with Bangor.  Some residents over the past week may have received letters if they live on Foster or Washington Streets.  They are going to be doing right of way plantings on those streets.  Their goal is to work with the community to make sure that these projects meet neighborhood needs and bring beauty and shade to our public areas.  Over the past month the Arbor Commission and the Parks and Recreation department went to the UMaine Forestry job fair, where they promoted Ellsworth’s Urban Forestry summer internship program and have already started receiving applicants for next year’s position.  
Councilor Stein – he met with a very ad hoc reformation of the connectivity/broadband committee, consisting of the City Manager, Deputy City Manager, IT Administrator and Economic Development Director.  They met with Simon Thorne from Fidium Fiber to discuss an ongoing issue around the Graham Lake area, specifically North Street and Graham Way.  That area has been without high speed connectivity for a while, the good news that came from this meeting is that there is another round of BEAD funding coming out and that area is on the list.  The bad new is the timeline because they are still waiting on the funding and then they will create the maps of who takes precedent with the installation.  They did say that they would have a better idea in 2026 regarding the timeline.

8. Citizen’s Comments.
Janice Garland – she has sent several emails to the City Manager, regarding a problem they are having on North Street with rats, and she has not received a response.  She read to the Council  the email she sent him.  It stated that she has lived in her home on North Street for 40 years and she has never had rats in her home until the last four years, due to the people who live/lived in the house directly across the street.  She rehabilitated the home all by herself 40 years ago, while working fulltime and raising two children, so it is heartbreaking to see all the hard work she put into the house being destroyed by the rats.  The gentleman living there moved his mother in with him and rented out the other spaces to what they believe were drug dealers.  There was a fire at the house in early 2025, and the house was condemned but not the apartment.  Versant Power pulled the wires, and the Water Department pulled the meter, but the son bypassed where the meter was and wired directly into the power grid.  After 5 months, and multiple phone calls, Versant Power came out to inspect it and found what he had done, and they disconnected the line from the pole.  There is also no water now because it had been shut off due to a broken water line.  So now he is living in an apartment with no water, no heat and no bathroom facilities.  They have also found discarded needles around, which is a public health/safety risk.  She gave the name and contact number to what they believe is the property owner and requested that someone contact them to get the mess cleaned up.
Kevin Meany – he has three questions that he would like to get written answers to.  First, when did the city conduct a citywide evaluation for the residents and the properties?  Second, how did the Tax Assessor come up with a 31% tax increase on waterfront property only and not residents citywide?  Finally, looking at the financial report, why does it take a year to get the standings from the audit to write the report?
Cynthia Brown – she lives on Branch Lake and has for quite some time and is concerned about what is going on.  This year her taxes went up 18%.  She lives on a fixed income, and this was supposed to be her retirement home.  She is a widow and lives in the home by herself, so she is responsible for everything.  She does have waterfront property, but it isn’t usable except for 10ft, so they have to have a dock so that the grandchildren can access the water.  She would like to know why she is being taxed so much money.  She stated that everyone on the street that lives there year round is elderly and they are all on fixed incomes, so it is very disheartening to feel like they are being pushed out of their homes.  
Rebecca Maddocks-Wilbur – she believes that it isn’t just the elderly that face difficulty with the taxes.  She has no issue with the Tax Assessor, he has been wonderful with her, when the beavers dammed the Shackford’s brook and she lost 19 acres to swamp land, and he took it off her tax bill.  Her taxes are very high, and she is a widow and is not eligible for her husband’s social security.  She is a school teacher and does recognize that a huge portion of the taxes are for the school budget.
Gay Flanagan - she also lives on Sargent Drive and Mr. Meany is her son.  Her parents bought their property in 1956, and they built their house by hand.  They built it to have a retirement home, which they did, but now with the taxes continually rising she isn’t sure how they are going to keep any of it.  She built her house across the road so that he was able to take care of them.  

9. Councilor Comments.
Councilor O’Halloran – he would like to thank everyone for having the courage to stand up and speak at the podium.  He realizes that it is not comfortable for everyone to speak in public, and he also realizes that there are issues that are bothering people, but they aren’t willing to go up to the podium.  One unpopular subject that he would like to talk about is that the growth of Ellsworth government, is driving up costs.  It isn’t the only cost, but the grown of the government is out of control.  We have gone from one City Manager to one City Manager and a Deputy City Manager and now a consultant City Manager, as one example.  On a lighter note, he heard a great story about an Ellsworth Police Officer.  A family had gotten into an accident with their vehicle and a deer, so they called the Police Department.  There was a 7-year old girl in the vehicle and she was quite upset, one because they had just hit the deer and two they have blue lights.  The mother was driving and was a little bit rattled.  When the Police Office arrived, he recognized the fear in the little girl and put her at ease by talking to her and her mother and making the best of everything with a smile on his face and lightening the mood for the entire situation.  The vehicle was unregistered by less than 30 days, he didn’t make that an issue, just asked them to get it registered.  He went the extra mile for this family and the little girl, and he would like to just say thank you to the officer for that.
Councilor White – she would like to recognize some of the great work that the city is doing.  Last week, she went to Feed and Seed and saw the Highway Crew with the excavator working on the new courthouse road.  They are making great progress; they had started on Tuesday and by Thursday it was substantially different.  Also, because we don’t have rain right now, it is really great for the road work because they aren’t having to deal with water issues slowing them down or becoming an environmental issue.  Not only were they doing great work, they were upbeat and proud of the work that they were doing, which makes her very happy to see.  She also joined the Parks and Recreation and Planning departments on Friday at the city forest cleanup, where they volunteered their time, as well as some professional volunteers, to clear trails and boundary lines.  Watching everyone work together to get the enormous amount of work done was incredibly exciting and she is very excited for what is in store for the city forest.  These are the things that she sees, as well as the people in the room, that that remind her what makes Ellsworth so special.  We all care, we show up and we work together for the good of our community.  She believes that it is really important right now, that we remember the good of the community.  In recent weeks, many city employees have faced some harassment, for nothing they had done, and as a former city worker she knows how tough it is to work in a city job.  It can be thankless and there can be very few positive comments, even though we’re doing incredibly important and hard work on a daily basis.  Though we may not always agree, it is very important to always be kind to each other.  We are neighbors, we share the same roads, the same parks, the same schools, the same grocery stores and the same hopes for Ellsworth.  When we lead with empathy instead of division, our community can grow stronger.  She believes in an Ellsworth that can do anything we put our mind to.
Councilor Stein – he would like to echo Councilor O’Halloran, to thank everyone for getting up and speaking.  He also knows that it is not easy, but it informs a lot of what the Council takes on from hearing about the issues that they don’t always know exist.  He has been incredibly honored to have been a Councilor for the past three years.  It has been a difficult job, but he has learned so much and often humbled, especially in his first year.  He has made a lot of mistakes and was taught very quickly by others.  It has been amazing to work alongside the great people on the Council and city staff as well.  There is such a wide array of skills and creative ideas.  Most of the issues they have dealt with over the past few years have been quite complex, which is part of the job, very occasionally do they see issues that have a clear right or wrong or clear yes or no answer.  Even when the choice seems obvious, ethically there is a yes we need to do this, there is still legal and bureaucratic hurdles to jump to make things happen.  Building new things and changing the way that municipal government works can be very slow and involves a lot of teamwork, city staff, management, and input from the public and the Council.  The job takes a lot of creative work, collaboration, patience and empathy.  It has been exciting to work alongside these Councilors as they draw from a wealth of experience, like Councilor Mote’s encyclopedic financial wisdom and Councilor Beal’s leadership and institutional knowledge.  There are three seats open at this year’s election, so he would like to share a little bit of what he has learned being in the position.  There is some housekeeping, like the yearly budget, which they worked very hard to get the increase down to match inflation.  He is rethinking everything, having heard that it is not equal across all parts of the city and that is something that the next Council is going to have to address and figure out.  There is approval of business licenses and there are often some personal interests that they would like to see through, but other than that they base their actions on what they hear from the public.  It is their job to listen to the citizens, who sometimes with well-founded frustration and shouting, share what their grievances are, and it is their job to then try to fix them.  It is his belief that they best way to do the job is by working with others.  When he was elected it was no longer his job to shout about grievances, make a spectacle or say, “you all need to fix this.”  Being up there in those seats, when they make accusations or generalizations with out context, they can and have, including recently, resulted in harassment of the city staff, which is unacceptable.  It is their job to work to try to fix the issues, to work with the city staff and the support of the staff to get things done.  When they are doing their job right, they slowly and steadily get things done.  They do the research, the work, they work together, they compromise, see what is possible, then post reasonable agenda items and then try to get things passed.  When they are doing their job right, they balance the needs of the people and the parts of the city against one another to come up with a fair solution, or as fair as they can.  They do so without, they hope, making a scene or without needing to get in the paper.  He would like to remind the voter to beware of anyone running for the seat on dogma alone.  Beware of general statements, what they strive for starts with a notion, it can be general, but it has to turn into something specific: actions.  Spend no money, obviously they don’t the taxes to increase but it’s not necessarily a platform for a councilor.  Yes, we all want to pay less in taxes and yes, we all want to see improvements, filled potholes, less homelessness, and less traffic.  This is the great paradox of our civilization, that is why this job is hard because they have to balance both.  Beware of the candidate looking for just a larger pulpit for their opinions or an ideologue banging his fist on the table and refusing to compromise.  Beware of the candidate who is just asking questions.  Anyone who is ready to give a newspaper quote but unwilling to put in the tedious and often boring work of getting things done.  On a happier note, he would like to reiterate that despite some difficulties, it really has been an honor and a pleasure.  National politics seem to be getting increasingly divisive and seem to be pushing us apart but working with everyone and the other Councilors for the betterment of Ellsworth, even though they sometimes have different thoughts on how to do that and what it looks like, reminds hi that there is so much more that unites a community like ours than divides us and that we are neighbors and we help each other.  He has confidence that this Council will continue to move Ellsworth forward in that direction.
Councilor Mote – because she is a numbers girl, she did a calculation, and she has spent 42% of her life working for the city in one capacity or another.  It has been an honor serving everyone and working with this Council.  She would like to thank the staff, because it is a thankless job.  When she first started, Michelle Beal told her that you are in a fish bowl and everyone sees what you are doing and not everyone has all the information.  Keep your heads up, it is hard.  It is hard being a city employee, it’s hard being a City Councilor, but it’s been a privilege.  She would like to thank the City Manager, the staff, the Council and her family, because there were many nights that she missed family events because she was here, whether it was as an employee or on the Council.  
Councilor Smith – after listening to comments from earlier, she would like to encourage people who are struggling with property taxes to sign up for the homestead exemption.  She also believes that there are extra programs for seniors.  To the City Manager, as we are designing workshops into the future, if something could be added to explain how tax works.  She is happy to contribute to that with the reality of valuations going up and the way the system is designed is that the property taxes reflect the valuation.  At the state level, there is a stakeholder group that she is tracking, that is dealing with the problem of property taxes.  This is a problem across the state because the valuations are increasing as more people choose to live in Maine, so they are legitimate concerns, and they hear them regularly.  We live them as taxpayers as well and anything we can do to continue to get the information out about how this comes about she thinks is going to be helpful.
Councilor Lyons – thank you.  Thank you to Jon Stein, Tammy Mote and Michelle Beal for your service on the Ellsworth City Council these past three years.  It has been a true honor to serve with them, and he has learned a great deal from them all.  Jon, has shown him that they are there to serve everyone in our community, especially those in need and to always listen with your heart.  Tammy’s diligent and highly capable work supporting Ellsworth, exhibited that actions speak louder than words.  Thank you for your steady support of the city and thank you for laughing at his bad jokes.  Michelle, led the Council with grace, strength and empathy.  Thank you for your mentorship and support.  There is often disagreement on how best to address the important issues before the City Council, but in navigating the disagreement, the three of them treated everyone, city staff, fellow Councilors and citizens with respect and dignity and worked to find a compromise.  They are models for civic leaders that they should all strive for.  Thank you for your service to your community.

UNFINISHED BUSINESS
10. Council Order #092508, Public Hearing and potential action on a proposed ordinance to provide for and regulate the annual issuance of Local Licenses for Adult Use Cannabis Establishments and amendments to City of Ellsworth, Code of Ordinance, Chapter 14, Licenses and Permits, to add related licensing fees and verbiage for the proposed ordinance.
City Manager Pearce – this is going to be a recommendation to table.  We have had some pressing legal issues that have taken a lot of staff and legal council time and unfortunately that pushes some things back.  
Move to table N Smith, seconded by T Mote, passed 6-0

CONSENT AGENDA
CONSENT AGENDA: All items with an asterisk (*) are considered to be routine and will be enacted by one motion.  There will be no separate discussion of these items unless a Council member so requests, in which event, the item will be removed from the Consent Agenda and considered in its normal sequence on the agenda.

NEW BUSINESS

11. Public Hearing and action on the application(s) for renewal for the following license(s):
· Hane Yee, Inc., d/b/a China Hill Restaurant, 301 High Street, for renewal of a City Class B License (Victualer, Liquor and Amusement) and renewal of a State Restaurant (Class I, II, III, IV) Malt, Spirituous, Vinous Liquor License.
· Ellsworth Marketplace, 110 Downeast Highway, for renewal of a City Class C License (Victualer and Liquor) and renewal of a State Off-Premise Beer and Wine License.
· [bookmark: _Hlk210200263]KALHAR LLC d/b/a Smokey Bear Tobacco and Beverage, 139 High Street for renewal of a City Liquor License and a State Off-Premise Beer and Wine License.
Move to approve J Stein, seconded by T White, passed 6-0
**New Business**
· [bookmark: _Hlk210200355]Guru Ellsworth Inc d/b/a Cilantro Indian Bistro, 200 High Street, for a new City Class C License (Victualer and Liquor) and a new State Restaurant On-Premise Beer, Wine & Spirits License.
Move to approve T White, seconded by T Mote, passed 6-0

12. Council Order #102500, Presentation from Arthur Langley from Living History Heritage, on Ellsworth Living History Days, an event planned for 2026 in Ellsworth.  (Sponsored by Councilor O’Halloran)
Arthur Langley – first, thank you to the Council.  They are what we the people asked to represent us.  It is a very difficult job, and he thanks them for the opportunity to be here.  He spoke about Living History Heritage, which is a quite young entity,  He explained about their mission to educate people about the past.  They hold sessions over several days for students to have time and public to join in to learn.  They are looking for a space in the Ellsworth area, and they potentially have one, to be able to host an event in 2026.

13. Council Order #102501, Public Hearing and action on the request of the Finance Director to authorize the issuance of up to $2,150,000 of the City’s General Obligation Bonds and Note in anticipation thereof to finance School Track Construction/Improvements and a Fire Engine/Tanker.
Nate Moore, Finance Director – before he gets started, he would first like to thank Tammy for all her help.  He tries not to bug her a lot but all the phone calls, texts and emails, he appreciates all her help while he took over as Finance Director.  So, he is here to discuss the Fire Department’s need for an engine and the school’s need for a new track.  
City Manager Pearce – there was a lot of discussion on this during the budget process on our immediate capital improvement needs.  There was also discussion on items that are closing out on the BAN/bond from last cycle, which funded some needed road improvements.  Between city and state road spending, there have been about $20M in road infrastructure upgrades done over the last year.  There were also a few added items to the BAN like the excavator.  He believes there are two big things to be considered for the next BAN/bond cycle, which are the schools track which is in desperate need of repair and the fire apparatus which needs replacement.
Amy Boles, Superintendent of Schools – they have talked to Council for the last couple of years about the needs of the city track.  The school uses it for soccer and track, and the community uses it a lot as well.  The track is not at a point where we can resurface it anymore, it needs to be completely stripped and rebuilt, they are dangerously close to having to close sections of it.  They had talked about doing a collaboration where the school pays a third, the city pays a third and they raise donations for the final third.  They had put together a budget of about $1.2M, which would completely restrip and rebuild the track, redo the soccer field in the middle of the track and increase the ADA accessibility.  
Scott Guillerault, Fire Chief – at the last Council workshop we talked about replacement of a fire engine versus the tanker.  This is a discussion that was started a year ago during the budget cycle and given the state of our apparatus, it is highly recommended that we replace our current reserve engine, engine 7.  It is now outdated for our capabilities, so in doing the replacement, we will put our current frontline engine into reserve status, so we can get at least another five years out of it.  However, in it’s current state as a frontline engine we are spending more and more money because it is being consistently used.  It was purchased in 2016 and has been used as a frontline engine since the day we got it.  In 2019, the city took over EMS, which increased the call volume on the engine, between 2019 and 2023.  So his recommendation is that we replace engine 7, the reserve engine, with a new frontline engine.  Councilor O’Halloran asked if engine 2 was new when we got it in 2016, Chief Guillerault responded that yes it was.  Councilor White asked about the life cycle of the trucks, stating that 15 years seems like such a short lifespan.  Chief Guillerault responded that with the call volume rising, getting 8 years out of a frontline engine is good because we know that we can then put it in reserve and get at least another 5 years out of it.  They would like to start a replacement cycle that has been absent for the last 8-9 years.
Councilor Mote – asked for some clarification.  She asked if the total school track was the $1,150,000, to which Finance Director Moore replied yes.  She then asked if we are looking to split the amount into thirds, why are we borrowing the full amount if a third is coming from private funding?  City Manager Pearce responded that it is the contingency, the amount of private funding is the hope that we can get there.  We don’t have to draw the full amount of the bond, but allowing it for the full price of the project and some flexibility, in case the fundraising doesn’t come in quite as much as anticipated.  
Councilor Smith – stated that she hopes that Finance Director Moore will go over the debt schedule, she thinks that is an important part of this.  The document in the packet, shows declining debit service and she knows that they’ve had conversations about getting the cycling into consistency.  She anticipates voting for the bond anticipation note based on the fact that they’ve been told about this one-third private donations and if it turns out that we don’t meet that mark by a significant amount, that would be a difficult pill to swallow, and she is not sure how we would address it at that point, but that is expectation.
Finance Director Moore – the third to last column that shows 2026 BAN does include the third for the fundraising amount and would also be slightly higher if we were to go the engine route.  In the very last column, it shows the general fund portion and that starts dropping off in 2028 and slowly decreasing each year after that.  The 2025 numbers are no longer estimates, those are solid numbers from financing.   
There was some discussion regarding the terms of the loan, to which Finance Director Moore stated that he would be looking to do a 20-year loan for the track and either a 10 or 15-year loan for the engine.  Councilor O’Halloran also wanted to provide some clarification by saying that what they are deciding on right now is like a line of credit.  They will not set the terms of the loan until the projects are done and ready for financing.  Councilor Mote again brought up the fact that we are looking to include the full amount of the track replacement, which she is not comfortable agreeing to.  She wants to make sure that the taxpayers are not responsible for the amount that is supposed to be fundraising.  
Josh Frost, High School Athletic Director – he has been the Athletic Director for 11 years and while it has been the school track, it is also the community’s track.  You can go by any morning and see people walking as the sun is rising and when they are not using it in the evening.  It is a safe space to walk, if you don’t mind walking in laps and seeing the same thing over and over again.  It is something that we want to be very proud of and with the new lights, he is already brainstorming ideas of things that can be done.  For example, turning the lights on a couple nights a week from 7-8pm, so that if someone wants to go walk somewhere safe in the evenings for the month of November they can.  He isn’t sure if it is the safest space right now because when it gets wet it does get slippery, however when we get the new track, these are things that we should talk about.  He does want to stress one more time that it is open for the community, the facility is city-owned and school maintained.  
Before a motion was made Councilor Smith brought up that there have been a couple points made regarding the amount and she would really like to see a strong vote on this, so is there a middle ground they could come up with.  Superintendent Boles stated that she would be nervous that we wouldn’t be able to sign a contract without showing the full amount, which would delay the project another year.  They are saying if we don’t get on their schedule soon that this project probably won’t get done until the 26-27 school year and we would have to shut it down for next year.  
Councilor O’Halloran asked how long they have been discussing the repair/replacement of the track.  Superintendent Boles said it has been a least since she has been involved, but that she knows it was before that.  Councilor O’Halloran stated that he is disappointed that this didn’t get covered with Covid dollars.  Superintendent Boles responded that Athletic Director Frost did advocate for it, especially since it is an outdoor facility that everyone could have utilized.
Move to authorize the issuance of up to $2,150,000 of the City’s General Obligation Bonds and Notes in Anticipation Thereof to Finance School Track Construction/Improvements and a Fire Engine/Tanker, N Smith, seconded by T White, failed 4-2 (S O’Halloran & T Mote opposed)
The City Attorney was present for a later discussion, but informed Chair Lyons that a Bond Anticipation Note requires a majority of five Councilors to be approved, so the motion failed.  An amended motion was suggested.
Move to authorize the issuance of up to $1,770,500 of the City’s General Obligation Bonds and Notes in Anticipation Thereof to Finance School Track Construction/Improvements and a Fire Engine/Tanker, N Smith, seconded T Mote, passed 5-1 (S O’Halloran opposed)

14. Council Order #102502, Public Hearing and action on proposed amendments to the 2025 Ellsworth Code of Ordinances, Chapter 36, General Assistance Ordinance.
KaTina Vanadestine, Director of Social Services – this is her yearly maximum change that happens every year.  The state does minimal changes to the maximums of what we can allow clients to receive.  This is the lowest she has seen, there are very minimal changes.  Every year, the state has a formula, and they give us our yearly maximums of what we can help our clients with.  So we have the necessities, overall maximum per household, which are housing, food and milage maximums, those were the only four that changed this year.  These are set amounts that the state requires us to help with.  
Councilor Stein asked of these maximums the city is reimbursed how much by the state?  The answer was 70%.  Councilor White asked how someone would utilize General Assistance, do they just call her?  The answer is yes; they reach out with whatever they would like assistance with.
Director of Social Services Vanadestine – she is a little concerned this year because Bangor has lost a lot of funding, so they are having to shut down a shelter and a warming center.  She believes that Ellsworth my absorb a bit of that, she has already seen a bit of an increase in the past month with people being worried about shelter.  We have some great non-profit organizations, and we are all going to be coming together and make a plan before it gets worse.  
Councilor Stein asked about the process when someone reaches out for assistance.  Director Vanadestine replied that there is an application and it is a process.  They call her and she distinguishes whether it is an emergency or if it is something they need to her paperwork on.  They make an appointment unless it is urgent and she will help them right then.  They discuss it and figure out what the need is and then she does some research into their application and decide income-wise if they’re eligible and then she finalizes their application.  Every application is different, so it isn’t that she can help with a certain amount or she can’t.  Councilor White asked if they have to be Ellsworth residents, to which the answer is yes.  Councilor O’Halloran asked about the heating portion, if someone comes and receives 225 gallons of heating fuel one month, can they come back again the next month?  The answer is yes; they can come back every 30 days.  However, there is something called an eligibility letter, so if someone’s eligible for assistance, she requires them to look for work if they are unemployed and eligible to work.  They need to go look for four jobs a week for 30 days.  Then they will bring her back their paperwork and she would call their job searches to make sure they really have done what they were supposed to do.  If they are eligible and have done everything that she has required, they can get assistance again.  If they haven’t done what she required, then they won’t be able to get assistance, or she will tell them what they need to do to be able to get assistance again and have them call her back when they have done it all.
Earl Awalt – was curious how long you have to be a resident to get assistance.  Director Vanadestine’s response was a year, however if someone is homeless they will reach out to the previous municipality to see if they have ever applied for General Assistance there.  If they have she finds out how long they helped them, and if it was within 60-90 days, she will say that they are still responsible for them and ask if they are able to help them.  If they are living here and don’t have any way to get to that municipality, she will take the application, but she will also make that municipality responsible for their financials.
Makayla, Friends in Action – she has talked with Tina a lot on the phone, but what she has heard in meetings and wants to verify that it is accurate; THAW is diminished and LiHeap started a waiting list in March.  So, at this point funding for heating, is it just the city now?  Director Vanadestine responded that THAW, which used to be through Downeast Community Partners, is actually a strictly donation fund, so a lot of the time that fund does not exist.  They do still have funding; it is just not through THAW.  It is through an emergency based program, so if they have an emergency based client that their pipes are frozen and they are completely out of heat, they will call the city and we will help.  
Move to approve the amended 2025 version of the Ellsworth Code of Ordinances, Chapter 36, General Assistance Ordinance as presented, T Mote, seconded by J Stein, passed 6-0

15. Council Order #102503, Discussion and potential action on the Moore Community Center Lease.
Roddy Ehrlenbach, Parks & Recreation Director – he wanted to give them a quick update from the last discussion, which was at the workshop on the 6th.  Since the workshop, following the recommendation of Councilor Beal, he transposed some of the original data from the spreadsheet into a more budget style format, which made it a lot more user friend.  It also made it, so they were able to identify true costs, expenses, as well as anticipated revenues.  They recalculated the way they were figuring out the cost to clean the building, rather than going price per square foot, they looked at what it would cost to pay a current city employee for 3 hours of cleaning per day to take care of the common areas in the building.  The occupancy costs have all been reassigned to include the applicable expenses for the short-term rental areas.  This was to take a little bit more of the burden off of the tenant organizations that would have allocated spaces within that footprint.  He also met with YMCA staff who do all the administrative support for the building, the programming and the scheduling of the short-term rental areas.  They got their true FY2024 and FY2025 actuals and they discovered that the revenue they are already generating there from short-term rentals is enough to make up what we would need to for the short-term rental spaces for a break even for those spaces, which was really good news.  They are still evaluating what it would cost to put an administrative employee in there.  Identifying that they do program support, all the scheduling, all the billing for the short-term rentals for both tenant organizations and any external renters that might use the space.  He has had some very quick conversations with the YMCA about whether or not they would be willing to maintain administrative support for the building in the short term, and they have agreed to that.  Hopefully, if we get through tonight with an approval of the lease agreement, we will immediately begin discussions to talk about the fees for all the short-term rental spaces with a fee for tenant organizations who are already in the building and external rental revenue.  The YMCA would be interested in maintaining the administrative support if the city would consider a percentage of the profits from that short-term rental revenue to help offset the cost of the administrative employee.  That would basically help cover the expense of booking those short-term rental opportunities.  That would be a short-term/interim suggestion until eventually when they city would put an administrative position there.  They did get a draft lease agreement that was sent out as part of the packet.  On Friday he met with the tenant organizations to talk about their comfort with the lease, they did have one edit they would like to propose.  That was to give the tenant organizations the opportunity to terminate the lease with 90 days written notice, which is pretty standard in a lot of lease agreements.  
Councilor Stein – stated that it is great news about the short-term rentals, both for revenue and because it is such a useful thing for the community.  He then asked what is the capacity of short-term rentals and could the administration get more rentals in and more often or in more rooms?  Also, could it offset other costs?  Director Ehrlenbach responded that he sees a lot of opportunity and potential, but it would come back to what the Council’s comfort level is and how involved with the building do we want to be?  Right now, one of the big things he discussed with the tenant organizations was trying to get them out of the auditorium and to move some of their programming to other spaces to free up the auditorium for potential external rental revenue.  If you look throughout the region, there is nowhere that he is familiar with, that you could rent an auditorium with a stage, sound, lights, or a piano.  There has been interest for organizations to come in and do day long conferences, trainings or education of some type and it would easily hold 100 people.  The primary focus for him was how do we stay true to our commitment to the organizations that are  there and provide them the space they need to deliver their programming but at the same time be sensitive to the fact that the auditorium has a lot of potential to generate even greater revenue and more to offset the costs.  If we really want to look long term, something that has been identified in the comprehensive plan is, increasing opportunities for recreational programming to identify gap in the programming for the city.  This is something that he has already started the process on using a Parks and Recreation needs assessment, to see where we are falling short in serving the community with recreational programming needs.  Thinking about offerings in the summertime, similar to what the YMCA does with day camp, but for a different demographic, or we could do outdoor education and recreation programming,  The Moore Center could be the hub for that type of programming where we have an administrator there booking all the short-term opportunities in the building but they could also take over billing and scheduling for rentals at the pavilion at Knowlton Park or the gazebo at Harbor Park or any recreational programming that we wanted to do as far as day camps or anything.  There is a lot of opportunity to keep that person a little more busy and bring more opportunity to generate revenue within the Moore Community Center.
Councilor O’Halloran – when the YMCA came forth saying they no longer wanted to manage the building, they gave us some numbers that showed they were administratively losing $150,000 a year, even though their rent was only $1.  He doesn’t see that in these numbers, what would we estimate the cost to the city is with this proposal?  Director Ehrlenbach responded that according to these number, we stand to make $15,000 in revenue.  Councilor O’Halloran is struggling with that and asked if there could be some explanation that if they were losing money how will we make money.  One thing Director Ehrlenbach wanted to add was that we are not responsible for cleaning the allocated spaces, the individual tenants will be cleaning their rooms that are allocated to them.  The only obligation of the city for cleaning will be common areas and the short-term rental spaces.  Which makes it so you are losing half of the footprint of the building in cleaning cost.  
Matt Montgomery, CEO of the Downeast Family YMCA – as Director Ehrlenbach mentioned, a significant portion of that is the cleaning.  Both the nighttime cleaning and cleaning of all spaces five days a week.  The other thing is the rent for the other organizations that are there are going up significantly, compared to what they have been.  He believes that the organizations understand what the needs are, but it is also a significant portion.  The rent for both short and long term rentals only changed once in the last 11 and a half years, which was part of the original lease that they were not allowed to raise it yearly even though expenses were going up.  
Director Ehrlenbach – took a lot of the information that Matt provided, including invoices for utilities, building maintenance, cleaning, snow removal, etc. and totaled that up for the year.  He didn’t have data for the HVAC preventative maintenance and property maintenance costs, so he used what we pay here at City Hall and added that as a line item.  Snow removal, lawnmowing, and landscaping, which are all things the city will take on, that cost has been added in as well.  He then took the total cost of what it cost to have the building and then divided that out based on the tenant organization square footage.  Those are the numbers that we will use for this first year, and then going forward, so FY27, we will look at the actual operating expenses for FY26, apply that and it will give us the number we need to make up and charge back to the tenant organizations for that year.  So, each year the tenant organizations are aware that they will be paying based on the previous year with the understanding that we cannot raise the cost more than 5% due to an increase in utility bills.  The only way it could be more than a 5% increase would be if they reallocated spaces within the building.  They are looking at a 5 year lease this time because the previous 10 year lease kind of handcuffed them and didn’t give them a lot of opportunity to come back and reevaluate and adapt to cost increases.
John Linquisdt, Executive Director of Friends in Action – first he would like to thank Director Ehrlenbach for all his work on this.  They are very much in favor of the lease as written.  There are some places, as has been pointed out, that are a little more difficult for them, such as the $11,000 increase in rent and they take on the risk of the increase in cleaning and maintenance costs, but they have faith that the city is going to do their best to keep that within the cap.  So even in light of that, they support this lease.  They have done some program reduction to save some money and reworked the cost of the short term rental because they have to rent some of those spaces, but they have been able to get it back down to a manageable number for them.  
Heidi Stanton-Drew, Executive Director of Ellsworth Music Institute – first thank you to Director Ehrlenbach, he has been an incredible partner in this so far.  They are fulling in support of this lease; they call the Moore Community Center home and have for more than a decade.  The increase is less impactful on them because they have a smaller allocated space, but they do also rent a lot of space by the hour.
Move to authorize the City Manager to execute the 5-year lease agreement for the Moore Community Center as prepared by the city’s legal counsel and to negotiate and finalize any additional details related to short term rental pricing for both internal and external users of the facility, T White, seconded by N Smith, passed 5-1 (S O’Halloran opposed)

16. Council Order #102504, Discussion and potential action on the renewal of the Merrill Park parking lot lease.
City Manager Pearce – this item is pretty straight forward.  It is a lease renewal at the same terms of the parking lot.  It is the Merrill Park parking lot on Frankling Street on the left side.  Our legal council has reviewed it and the tenant, the United Methodist Church, would like to keep operating at the same terms.  It is a great deal for the city, we get more downtown parking, and we maintain the lot. 
Move to authorize the City Manager to enter into a lease renewal agreement with the United Methodist Church of Ellsworth at the terms specified and prepared by the city attorney as presented, N Smith, seconded by T Mote, passed 6-0

17. Council Order #102505, Request of the Public Works Director to award the bid for two vertical balers.
Mike Harris, Public Works Director – here to ask for approval to purchase two vertical balers for the transfer station.  This was put out on bid on our website; the low bidder was United Hydraulics.  They submitted two bids, each with a different piece of equipment.  The recommendation is to go with the PTR 3400HD, because it provides a bigger, heavier bale so we are able to bale more material.  We would also pay less in transportation costs when transporting the bales because we would be able to send bigger bales.  In the bid they did include installation and removal, but they feel confident that they can do the installation as it is pretty straight forward.  The balers that are currently at the Transfer Station are the ones that have been there since it opened, so he would like to be proactive and replace them before the end of their life instead of waiting.  He believes that the city should be tracking their assets and understanding what the life cycles costs on the assets and replacing them in a reasonable time frame and not waiting to react when something fails or breaks down.  
Councilor Mote asked if we install it ourselves if that voids the warranty.  PWD Harris responded that he would have to check on that to make sure it wouldn’t.  He believes that if we were to have a certified electrician connect the wiring, that we would be fine, but he will verify.  
PWD Harris also mentioned that because the current machines still work, this would provide us with redundancy, so if there is a failure we have back up, we will not throw the old machines out.
Councilor O’Halloran – asked about the next steps after we have baled the plastics because PWD Harris mentioned transportation costs.  The answer was that yes, we sell them to someone but there is still a cost when they are picked up for transportation.
Councilor Stein – asked if they have any idea what the additional revenue would be from these bigger machines.  Transfer Station Attendant Soper responded that the PTR machine should be able to do bales of 1,000-1,300lbs, the current machines are doing approximately 800lbs.  They don’t know what the cost would be because the rate changes each time we ship.
Move to approve the purchase of two PTR 3400HD vertical balers from United Hydraulics for up to $44,900, funding for the purchase will be provided through the reallocated BAN funds, N Smith, seconded by T White, passed 5-1 (S O’Halloran opposed)

18. Council Order #102506, Request of the Public Works Director to award the bid for a Butt Fusion Machine.
Mike Harris, Public Works Director – this item is for the Water Department and was a request made as part of their capital request from last year.  Some back ground on what this is, in the water industry they are moving to, for installations of water mains, a material called HTPE pipe.  It is easier to handle and is approved for drinking water.  It comes in rolls and unlike PVC or metal piping where you have either a flange that you bolt together or gasketed sections that you have to push together, the HTPE pipe you are able to weld together with this machine.  So you could run hundreds of feet of main and just weld it together when you reach the end of the roll.  This is significant for us because the direction they are trying to move in with the Public Works and Utilities departments, is to be more self-sustainable so that there are less items that taxpayers are being charged for.  He believes that the Public Works department is capable of replacing water mains when something goes wrong, instead of having a company come in and pay hundreds of dollars for their services, and this machine is a critical part of doing that.  
Councilor Smith – asked if this was also a timeliness issue as well for the Public Works crews, that the City of Ellsworth is the priority versus balancing other customers.  PWD Harris responded that, that was a great point and yes.  He said that by the time you get a project funded, bid on, get a contractor on board and figure out their time schedule, the project has probably been in the works for two to three years.  They have time to do projects between the seasons and before and after winter.
Councilor O’Halloran – asked if this tool would help with a fix at midnight, to which the answer was no, he continued with that this tool would help do an infrastructure update and lay the pipe to replace a whole street and then answer was yes.  He was told that only big contractors have these machines and that if you buy the pipe from a vendor that they will provide the machine.  PWD Harris said he has not heard of that but his concern would be that they would give you a timeframe with the machine.  
Councilor Stein – asked if he had seen this machine used here or other towns, PWD Harris replied yes he had.  The thing that impressed him about this technology was that when you weld a piece of pipe together it lasts.  They did a test by hooking a truck to each end of the pipe and the pipe broke before the weld did.
Patrick Shea – he has worked on projects in the private sector, putting in HTPE pipe and it is the coming future.  He has also had to take the machine’s apart to repair them as a mechanic.  He stated that you will get more life out of the HTPE pipe than you would metal or PVC pipe because it doesn’t deteriorate like those do.
Move to approve the purchase of a McElroy Fusion machine and associated accessories from FW Webb Company, in the total amount of $31,479.62, with funding to be provided through the Water Department Capital Improvement account, J Stein, seconded by N Smith, passed 4-2 (S O’Halloran and T Mote opposed)

19. Council Order #102507, Discussion and potential action on increasing water rates by 1.5%.
Amanda Ray, Public Works Administrator – is here to request the approval of the 1.5% rate increase for water rates, effective on bills generated after March 1, 2026.  We have already talked a bit about how they came up with this and how we got to the percentage at the workshop.  
City Manager Pearce – reminded everyone that this is the max without having to go through a rate case change.  We are going to potentially see a lot bigger increases in water rates after the Water Treatment plant upgrade.  We do have a lot of federal grants for that as well to help minimize the cost burden and some low interest loans as well.  This is a step for when that project begins, and when that debt service starts to occur, in about 4 years or so, that we will need to make more increases to the water rate.  This is also so that the increases don’t come all at once and it’s a more smooth transition for the customer.
Move to approve the 1.5% water rate increase to be effective on bills generated after March 1, 2026, N Smith, seconded by T White, passed 5-1 (S O’Halloran opposed)

20. Council Order #102508, Request of the Facilities and Parks & Recreation Director to approve the purchase of a multi-function tractor for sidewalk winter maintenance and ground work.
Roddy Eherlenbach, Director of Parks and Recreation and Facilities – at the last City Council meeting they approved the rejection of all the bids received by the Highway Department for a sidewalk plow.  The only item that came in under the $100,000, they didn’t believe would be adequate to do the job efficiently and safely.  Using his experiences with his former employer, he identified a piece of equipment that he knows to do the job well.  It is a Ventrac tractor, which is produced by Toro and has a Kabota motor.  There are several municipalities in the state that use this to plow their sidewalks, like Lewiston, Auburn and Bates College.  Not only could we use the machine in the winter time, but we could purchase some turf management implements, that would help us utilize this year round so it doesn’t sit around when it isn’t snowing.  He did some research and between May 2024 and November 2024, the city paid Natural Lawn America $29,125, for turf care around the city; we could do all of this in house with this machine.  We would like to use what is called cooperative purchasing to acquire this piece of equipment, which is basically outsourcing the whole RFP and bidding process to a verified company called Sourcewell.  They go out and procure government contract through the power of bulk purchasing and if you are a member, which Ellsworth is, they have already sought out the contract and bid, they give you your pricing and you are guaranteed that everything is below MSRP.
Councilor Smith – asked if we were to move forward, would we have a machine in place when the snow flies?  Director Ehrlenbach responded yes.  We did a demo with a vendor in Lewiston, Waterman’s AG and Turf, and they all agreed that this would do the tasks we would like it to do.  
Councilor O’Halloran – he struggled with this because there was never a model number provided in the request, so it was hard to do any research on his own to compare the model we are interested in to others.  He did go look at the machine at the local taxpayer, that was part of the rejected bids, and he said that when he measured it, it would fit on the sidewalks, and they had all the attachments other than a spreader.  
PWD Harris – this item was put out to bid, and the low bid was on the Bobcat that Councilor O’Halloran is referring to.  It did meet the width requirements, but they didn’t feel that it met the other parameters, as far as the horsepower or the motor.  By the time they are clearing the sidewalks, they are covered in the plowed snow that was pushed up on them that is heavy and wet, making this machine inadequate for the job.  After the bid opening and rejection of all the bids, it was decided that Parks and Recreation was going to take over the sidewalk plowing, so he thought it was best to leave it up to them how they wanted to move forward.
Move to authorize the purchase of a Ventrac multi-function tractor and related attachments for winter sidewalk maintenance and year-round grounds operations through the Sourcewell Cooperative Purchasing Contract #112624-TTC-2 (Toro/Ventrac); to approve the expenditure of funds from the previously allocated $100,000 equipment appropriation for this purpose; and to direct staff to obtain a formal dealer quote through the Sourcewell contract and proceed with procurement in accordance with the City’s Purchasing Policy, provided the total cost does not exceed the approved budget, N Smith, seconded by T White, passed 5-1 (S O’Halloran opposed)

21. Council Order #102509, Discussion and potential action on the excess proceeds from the 2020 foreclosure and 2023 auction of 16 Fifth St. (Sponsored by Councilors Lyons and Stein)
Councilor Stein – this has been a longtime issue; at his first Council meeting three years ago, this had already been going on for several years, and they voted to reject all the bids received through the sealed bid process.  Then shortly after, it was sent out to auction and sold, and we haven’t heard about it again until recently.  One of the issues at hand was there wasn’t a legal way of returning the funds, this was before the Supreme Court case requiring that cities give any proceeds back to the former owners.  Some questions that came up were, was the city able to do that if wanted to, how would we return the funds, and what would be the legal implications?  A couple month ago, he tried to get in touch with the Karst family, using all the contact information we had from different city departments, but was not able to make contact.  He spoke with several staff members and Council members to put heads together to figure out what would be the next steps.  The City Manager met with legal counsel to figure out what would be the implications and would this open us open to more liability for repaying for other properties, and can the city give money to a public entity or person, is that legal?  They found out that it isn’t, but if we wanted to do it what would be the reciprocal public good for doing that and we would need to be able to show that.  He also met with Councilor Lyons to put their heads together to figure out what next steps would be.
Councilor Lyons – this is a complicated issue, and we are not the only city/town in Maine or across the country that has been dealing with it.  The city followed the state statue the entire time as required, and the city did not have the legal authority to return the funds.  You have to have a public purpose in order to expend public funds.  In August when this was tabled the first time, it was based on a memo provided from our legal counsel saying that we did not have the authority to return the funds.  As Councilors, they swear an oath to uphold the federal laws and laws of the state and municipality.  There is a matter here of wanting to do it and then a matter of can we do it and he couldn’t, in good conscious, vote to take a step that his understand was that is wasn’t legal.  It has since had a lot of attention brought to it so it was sent back to our lawyers because it seemed as if now there’s more risk to the city depending on outside influences.  The whole goal has been to figure out what we can do legally and with that understanding bring this back to the Council to take next steps.  Legal counsel conducted extensive research on this very complicated issue and there is a significant potential downside risk to the city that had to be looked into, that was bigger than one property, and they have determined that the one public purpose we could point to return these funds, is through the settlement process.  Having learned this and now understanding it, the city can proceed to negotiate with the Karst family, in part to resolve any potential dispute in the future by entering into a settlement agreement where they would waive any future claims against the city in return for payment back to them of the equity.  This would also be consistent with the Supreme Court decision that came out after the city properly followed the foreclosure process at that time.
City Manager Pearce – it has been a difficult few of weeks for both him and members of the staff.  The staff had nothing to do with this, they executed the will of the City Council over and over to the letter of the law and in some ways too closely to the letter of the law because we couldn’t overturn it upon investigation because they were doing the right things.  The Tax Collectors don’t like to collect the taxes, but it is part of how the government is funded.  There have been Public Works employees that have been yelled at on the streets being called thieves, while they are working on a job site.  There have also been angry calls at City Hall saying we stole that money or to give the money back.  We don’t want to be in the business of selling people’s houses at all, the surplus should go back to them.  We also don’t want to have a process that they don’t want to pay the taxes on the property and walk away from it; we have several processes to help with different situations.  City staff wants to work with anyone who has a hardship as much as possible, but we can’t do that if they’re not responding to calls and letters or legal documents.  There has been a lot of misinformation with this issue, and it has taken a toll on the hard working staff.  
Move to authorize the City Manager to execute a settlement agreement with Kerry Karst, personal representative of the Estate of Kenneth H Karst and the prior owner of 16 Fifth Street, to refund the surplus proceeds in the amount of $117,907.99 plus 6% interest from the sale of the property; provided that:
1. The City obtains a full release of all claims arising from the foreclosure and sale of the property;
2. The agreement ensures that the property title remains clear, clean, and marketable; and
3. The prior owner agrees to release all remaining claims or interests in the property to the current owner, either directly or indirectly through a release to the City.
by S O’Halloran, (there was additional discussion about the wording of the motion), no second, motion failed.
Move to authorize the City Manager to execute a settlement agreement with the prior owner of 16 Fifth Street to refund the surplus proceeds, as set forth in 36 MRSA 943-C plus any applicable interest, from the sale of the property on terms the City Manager deems reasonable, provided that:
1. The City obtains a full release of all claims arising from the foreclosure and sale of the property;
2. The agreement ensures that the property title remains clear, clean, and marketable; and
3. The prior owner agrees to release all remaining claims or interests in the property to the current owner, either directly or indirectly through a release to the City.
by J Stein, seconded by N Smith, passed 6-0

22. Council Order #102510, Discussion and Potential action on the dissolution of the Assessing Department upon execution of a contract with an Assessing Contractor and appointment of the Contractor as City Assessor.
City Manager Pearce – this is a difficult conversation, and he has thought long and hard about this process.  In FY25 we were late with the tax commitment so much so that we had sent out the tax bills with due dates that had already passed.  We put some process improvements in place in hopes that it wouldn’t happen again.  We did change the interest accrual deadline this year, so bills were not went with incorrect dates on them again.  We used internal and external help to get the commitment over the line this year, and they had several weekly meetings and set up trackers.  We promised that we would continue to look at our internal process improvements, like what was done with the budget.  From some research and internal process edits that could be made, he noticed that other cities and towns are going toward a contractor model for their assessing services.  The growth of the city does make it harder and harder to keep up with and he is still pursuing process improvements.  It isn’t just getting the bills out on time, it is the valuations, and to meet the 90% thresholds of what the state requires of your full state valuation.  He believes that he owes it to the taxpayers and that we need to do a better service and can it be done for at or lower than our current price point to improve services.  He is also looking at whether additional staff in the department would help or additional training.  We only received one bidder, but it does seem like it would allow us to move forward and provide better service.  It would be a bit of a change in service because it would probably mean that we have one fulltime employee here manning the desk area.  
Councilor Lyons – asked if he had spoken with other municipalities that use this model and what did they say about it.  CM Pearce responded that yes, this model and firm, and that it’s been excellent.  
Councilor Stein – asked if he could explain the current staffing and then what this model would look like.  CM Pearce state that currently there are two fulltime staff in the Assessing Department.  What they are looking to do is take the recently vacated Code Assistant position and combine it with the Assessing Assistant and have one face for the Assessing, Code and Planning Offices and then the contractor as the official Assessor.
Councilor Smith – asked about the cost and agreement and if this was a multi-year contract.  CM Pearce stated that yes, he was looking at a 3-year contract and that these are all just rough numbers. 
Councilor Lyons – as he understands it, we have a two-step process if we were to proceed.  First would be to potentially approve a contractor assessing proposal and then have a potential action for the appointment of a Certified Assessor from the contracted firm.  CM Pearce stated that it is actually a three step process.  The dissolution of the department upon execution of the contract with the assessing consultant, appointment of their contractor as City Assessor to satisfy state requirements and then to authorize him to enter into a contract with the firm for assessing services and finally the appointment of Mark Perry as City Assessor.  
Gordon Workman – asked what happens to the current City Assessor?  
Ralph Jordan – we tried this in the mid-70s.  An outside contractor was hired to do the evaluation, they flew over the city and put the information into grids, and his family was told that they were going to be charged for 70 house lots because they had 70 acres.  A former Councilor, Froggy Maddocks, managed to get everything turned around, but if he hadn’t done that, his family would have lost that land that had been in the family for 250 years.  It is now the Jordan Family Preserve.  It is his belief that if we go through with this contract that we will be in the business of selling people’s homes, which was stated earlier in the meeting that we didn’t want to do in that business.  
Rebecca Maddock-Wilbur – her father was the Councilor that Mr. Jordan was speaking of.  It was 1975, she believes, and her father was a telephone man that sat there with people of “much higher financial stature” and made decisions for the people of Ellsworth based on the majority best interests, not the minority.  It was the Sewall Company that did that valuation, which doubled and in some cases tripled people’s valuations, and he had hundreds of people calling him and crying on the phone about the fact that they could barely pay their reasonable taxes and there was no way they were going to be able to maintain ownership of their home due to the new valuations.  He connected with a lady name Mary Adams and together they created the landowners association, through quite a process, and were able to reverse the valuations.  She would not take this lightly; local control is something that practically does not exist with anything that touches her life.  Taxes are her biggest concern.  
Kristen Schlaefer – she is rather indifferent to this as far as the big picture.  However, she received a 101.7% increase on her property taxes which is making her mortgage company want to force an immediate escrow analysis among other things and it is going to increase her mortgage considerably almost immediately.  She has had no recourse with the Assessing Department, and she has been “beating the door down” and it isn’t working.  After almost a month, when she finally was able to get a hold of someone, she provided an appraisal that was performed in October of 2022.
Steven Shea – he was on the same Council that Mr. Maddocks was on in 1975, and he remembers that.  He stated that CM Pearce said that other cities and towns use this firm, but that he didn’t tell us who.  CM Pearce responded that Orono and Belfast do.  He believes this Council is a “lame duck Council” and to make this important decision, they should hold off and do more research and get more public comment.  He only found out about it when he read the Council agenda, and he doesn’t believe that people in town are aware of this.
Luna Pinder, Assistant Assessor – she is about halfway through her CMA training and takes the test in June.  She would like to provide some clarifications to the miscommunication of inequality of taxes.  There are some that are specific outliers that are special situations that they are working on.  She gets 10-15 property owners either calling or stopping in each day to talk about the increase in their tax bills.  A vast majority of them are waterfront owners because they saw an average 30% increase in their bills versus the standard 8-10% for non-waterfront properties.  She believes that moving to a consultant and dissolving the department, there are logistical things that would concern her working in the department.  She is concerned with the number of people coming in with questions and that there is a percentage of them that she isn’t able to answer so the Assessor would have to.  She doesn’t believe there is a feasible way, as the RFP stands, with a 16-20 hour a month requirement for taxpayers to come in to get answers.  
CM Pearce – stated that this is about the assessing services, not the staff.  There have been multiple years with delayed bills, and he owes it to the taxpayers to get this in line for them.  
Tim Pease, City Attorney – he has reviewed the Charter to make sure this is allowable and article 6, allows it.  Whether it is a good idea or bad idea, that is up to the Council.
Raymond Williams – he first noticed this on the 2nd when the RFP appeared on the city’s website, and he wondered what was going on.  The next things that appeared, a week later, an addendum was added to the RFP, answering questions that prospective bidders asked.  He is concerned with the time that is mentioned as the requirement in the RFP and wondered what actually would be required.  He is also concerned with the person who submitted the bid, having time to devote to this because of all his current obligations.  
Move to table, J Stein, seconded by N Smith, passed 6-0 (this also tables items 23 and 24)

23. Council Order #102511, Discussion and potential action on the approval or an Assessing Contractor’s proposal.

24. Council Order #102512, Discussion and potential action on the appointment of a Certified Assessor from the contracted firm as the City of Ellsworth’s Official Assessor.

25. Executive session to discuss personnel matters in accordance with MRSA Title 1, Chapter 13, Section 405, Paragraph 6A.
Move to enter, N Smith, seconded by J Stein, passed 6-0
Move to exit, N Smith, seconded by P Lyons, passed 6-0

26. Adjournment.
Motion to adjourn, N Smith, seconded by J Stein, passed 6-0
