ELLSWORTH CITY COUNCIL REGULAR MEETING MINUTES 
Tuesday, February 17, 2026 – 6:00 PM City Hall Council Chambers

1. Call to Order Chair Patrick Lyons called the regular monthly meeting of the Ellsworth City Council to order at 6:00 PM.

2. Pledge of Allegiance The Pledge of Allegiance was recited by all present.

3. Rules of Order Chair Lyons noted that the body follows Robert’s Rules of Order alongside local rules of order. He requested that all presenters and members of the public address their comments to the chair and the council.

4. Adoption of the Ellsworth City Council Minutes: The Council considered the minutes from the January 20, 2026, Regular Meeting.
• Motion: To accept the minutes as presented.
• Moved: Councilor N. Smith. Seconded: Councilor White.
• Result: Approved unanimously.

5. Presentation of Awards: Awards were announced for five years of service for Brandon Leavitt (Fire Department) and Robert Angelo (Police Department). Neither recipient was present; Police Chief Troy Bires accepted the award on behalf of Robert Angelo.

6. City Manager’s Report: City Manager Pearce reported that the city's application for the downtown to be placed on the National Registry of Historic Places was approved. He credited the Heart of Ellsworth for their significant work on this project. He also discussed upcoming ordinance reforms to make land-use rules more "business-friendly" and readable, as well as the progress of several large-scale private investments in the city, including a $20 million Hilton Home2 Suites.

7. Committee Reports:
• Arbor Commission: Councilor White announced a panel series on the emerald ash borer starting March 4 and noted the city secured a $20,000 Project Canopy grant for a summer intern.
• Historic Preservation: Councilor Martineau reported that the commission will not have a February meeting and at their last meeting they approved a Certificate of Appropriateness in part for 71 Main Street.

8. Citizen’s Comments: Toby Stevenson thanked the council and city staff for their hard work, stating that many citizens appreciate the effort put into the community.

9. Councilor Comments: Councilor O’Halloran highlighted a recent onboarding session at the Police Department, specifically praising Officer Wilmot for his extensive grant-writing efforts, which brought in over $300,000 in five years. Councilor White thanked the Moose Lodge for starting a citywide volunteer roster and noted that Heart of Ellsworth raised $62,000 for the historic designation application.

10. Public Hearing and Action on Updates to Chapter 56 (UDO) and Chapter 14 (Licenses and Permits) – Cannabis Performance Standards: Urban Planning and Development Director Danielle Gift presented revisions to address adult-use cannabis performance standards and medical cannabis licensing. A public hearing was held with no comments.
• Motion: To approve the request to revise Chapter 14 and Chapter 56 as presented, effective immediately.
• Moved: Councilor White. Seconded: Councilor M. Smith.
• Result: Approved, 6-1 (Councilor O’Halloran opposed)

11. Public Hearing and Action on New Business License: Ellsworth MV, LLC d/b/a Marijuanaville: The council discussed a medical marijuana dispensary license for 71 Main Street. Chair Lyons expressed concern regarding a recent State medical cannabis patient advisory for products sold at this business that were found to contain high levels of pesticides. Additional concerns were raised about the location's proximity to parks and its non-conformity with the city's new cannabis overlay zone.
• Motion: To deny the new business license for Ellsworth MV, LLC d/b/a Marijuanaville.
• Moved: Councilor Shea. Seconded: Councilor Martineau.
• Result: Denied, 6-1 (Councilor O'Halloran opposed)

12. Council Order #022600: Special Municipal Budget Validation Referendum Election: The request was to hold the election on June 9, 2026.
• Motion: To approve the request of the Deputy City Clerk to hold the election on June 9, 2026.
• Moved by: Councilor N. Smith; Seconded: Councilor M. Smith.
• Result: Approved Unanimously.

13. Public Hearing and Action on License Renewals (Atlantic Coast Inn and Governor’s Restaurant): The council reviewed renewals for a lodging license and a Class C Victualer/Liquor license. A public hearing was held with no comments.
• Motion: To approve the business license renewals for Atlantic Coast Inn and Ellgovs LLC d/b/a Governor’s Restaurant and Bakery.
• Moved: Councilor Shea. Seconded: Councilor O’Halloran
• Result: Approved Unanimously.

14. Council Order #022601: New Ellsworth Recount Policies and Procedures Manual: Deputy City Clerk Katlyn Miller and Social Services Director/Deputy Clerk KaTina Vanadestine presented a new manual designed to codify the successful procedures used during a recent close municipal election recount.
• Motion: To approve and adopt the policy and procedures for the recount process for the City of Ellsworth as presented.
• Moved: Councilor M. Smith; Seconded: Councilor Shea.
• Result: Approved Unanimously.

15. Council Order #022602: Update on Surplus City Properties: Tax Collector Sue McLean provided an update on a new state-mandated process for selling tax-acquired properties through realtors. She is currently compiling a comprehensive inventory of all city-owned properties.
• Result: Informational only; no action taken.

16. Council Order #022603: Amendment to City Charter – Library Trustees” The Library Board of Trustees requested to increase the number of trustees from five to seven to better distribute the workload.
• Motion: To approve the request of the library board of trustees to amend the Ellsworth City Charter to increase the number of trustees from 5 to 7.
• Moved: Councilor White. Seconded: Councilor M. Smith.
• Result: Approved Unanimously.

17. Council Order #022604: Charter Amendment to June 9, 2026, Municipal Election: The board requested the proposed trustee amendment be sent to the June ballot.
• Motion: To approve the request of the library board of trustees to send the proposed amendments to the City Charter to the June 9, 2026, municipal election.
• Moved: Councilor M. Smith. Seconded: Councilor O’Halloran.
• Result: Approved Unanimously.

18. Council Order #022605: Proposal to Lease a Building for City Operational Needs: Discussion centered on leasing a building (the Jordan property) to house school buses and other department equipment and house the Water and Parks and Recreation departments. Some councilors and citizens argued for building a city-owned facility in Ellsworth rather than leasing in Hancock. Superintendent Amy Boles emphasized the immediate need, as current bus storage is inadequate and the lease expires in May.
• Motion: Not to authorize the City Manager to negotiate lease terms for the Jordan property and return to the Council with a proposed agreement for review and approval.
• Moved: Councilor Shea. Seconded: Councilor O’Halloran.
• Result: Failed, 2-5
• Motion: To authorize the City Manager to negotiate lease terms for the Jordan property and return to the Council with a proposed agreement for review and approval.
• Moved: Councilor N. Smith; Seconded: Councilor Martineau.
• Result: Approved, 5-2 (Councilors O'Halloran and Shea opposed)

19. Council Order #022606: User Rates for Ellsworth Water Department: A two-step rate increase was proposed for July 2026 and July 2027 to generate 14% more revenue for upcoming debt service on a new treatment plant. A public hearing was held with no comments.
• Motion: To approve the water department’s water rate increase per the rate case filing.
• Moved: Councilor Shea. Seconded: Councilor N. Smith.
• Result: Approved, 6-1 (Councilor O’Halloran opposed)

20. Council Order #022607: Creation of New Tax Increment Financing (TIF) Districts: Economic Development Director Twila Fisher presented plans for new "Central Corridor" and "Downtown Corridor" TIF districts to capture revenue from recent growth for infrastructure and housing projects.
• Result: Informational only; no action taken.

21. Council Order #022608: City Hall Security and Safety Plan: Deputy City Manager Sara Devlin recommended implementing phased security upgrades at City Hall due to a recent increase in disruptive and intimidating interactions directed at staff.
• Motion: To authorize the City Manager to implement phased recommendations from the City Hall physical security and safety plan.
• Moved: Councilor Shea. Seconded: Councilor M. Smith.
• Result: Approved, 6-1 (Councilor O’Halloran opposed)

Councilors unanimously agreed to move item #23 before #22 as it was the first step in security measures approved in item #21.

23. Council Order #022610: Enhanced Security and Access Control Measures: IT Administrator Jason Ingalls requested $18,000 to upgrade City Hall to a modern web-based access control system with key fobs and video intercoms.
• Motion: To authorize $18,000 from the City Hall reserve account for the purchase and implementation of enhanced security and access control measures.
• Moved: Councilor M. Smith. Seconded: Councilor White.
• Result: Approved, 6-1 (Councilor O’Halloran opposed)

22. Council Order #022609: Bid Proposal for City Hall Window and Door Replacement: Parks and Recreation and Facilities Director Roddy Ehrlenbach presented a bid from Mainly Vinyl for Phase 1 repairs to leaking original 1935 windows and a non-compliant south door.
• Motion: To authorize acceptance of the bid from Mainly Vinyl in the amount of $39,565, plus up to $12,000 for hardware, not to exceed a total of $51,565 from the City Hall reserve account.
• Moved: Councilor Shea. Seconded: Councilor O’Halloran.
• Result: Approved Unanimously.


24. Adjournment
• Motion: To adjourn.
• Moved: Councilor N. Smith. Seconded: Councilor Shea.
• Result: Approved Unanimously.

