ELLSWORTH ME HARBOR COMMISSION MINUTES, 10-22-25

Meeting Commenced @18:00 hrs. Ellsworth City Hall (FD Training Room)

Present: Mark Remick (Chairman), John Noll, Frank Pierson, Jeff Gordon,
James Bergin, Roddy Ehrlenbach (HM pro temp).

Minutes: Read and approved.

Chairman Report: The Commission is grateful for Mark to be back at work.

Harbormaster Report: Received and approved.
— January 1st scheduled meeting with the Army Corp.
— No wake Buoy was located in Bathhouse storage by HM for possible future use.
— Kayak rental recommended for next season by HM. Commission discussed Kayak
Harbor boundaries of use, and safety guidelines.
— Plans for four EV charging stations in Harbor parking area discussed regarding allocating
appropriate parking spaces. The monthly return on charging fees is estimated at $800.00 per
month. The Commission requested that this funding be credited to the Harbor budget.
— HM will work on a new system to manage mooring holders status and location.
— Sunday Farmers Market will move to the Harbor next season.
— With the departure of the Salsa Shack the Harbor will need to put out a RFP for a new
Vendor.

Dredge Update: No change since last report.

City Council: Not present.

Member Comments: John Noll recommends increasing launching ramp float extension,
and/or adding more to the floats dog-leg at the end of the Ramp. This would particularly
facilitate use of ramp floats for commercial boaters at low tide.

Next Meeting: Rescheduled to Wed, 12-3-2025, Ellsworth City Hall, FD Training Rm.

Meeting Adjourned @ 19:00 hrs.
Respectfully submitted,

James Bergin



