ELLSWORTH CITY COUNCIL REGULAR MEETING MINUTES
Date: May 18, 2026
Time: 6:00 PM
Location: City Hall Council Chambers

1. Call to Order: Chair Lyons called the regular monthly meeting of the Ellsworth City Council to order.

2. Pledge of Allegiance: The Pledge of Allegiance was recited. 

3. Rules of Order: Chair Lyons noted that the Council follows Robert’s Rules of Order.

4. Adoption of Minutes: The Council considered the minutes from the April 9, 2026, Special Meeting and the April 20, 2026, Regular Meeting.
· Motion: Move to adopt minutes as written.
· Moved by: Councilor Shea; Seconded by: Councilor M. Smith.
· Result: Passed unanimously.

5. Presentation of Awards and Proclamations: 
Certificates of service were awarded to:
Cheryl Flanders and Toni Ryan for 10 years of service to the Library and Police Department, respectively. 
The Mayor read a proclamation designating May 3rd, 2026, as National Fallen Firefighters Memorial Day, specifically honoring Deputy Chief Robert “Bobby” Door Jr. 
A moment of silence was held for firefighter Andrew Cross and local resident Grayson Mote.

6. City Manager’s Report: City Manager Charlie Pearce announced a June 1st workshop regarding affordable housing, the city seal, data centers, and the Ellsworth Dam Relicensing. He expressed significant concerns regarding the state’s denial of the dam’s water quality certification, noting the potential loss of 3 million appropriation request for building rehabilitation.

7. Committee Reports:
· Cemetery Commission: Reported on a May 9th cleanup event and ongoing efforts to rehabilitate headstones.
· Recreation Commission: Organizing a committee for the Knowlton Park playground.
· Arbor Commission: Announced the 5th annual second-grade tree planting event and a nursery cleanup on May 23rd.
· Cemetery Commission Appointment: The Council considered the appointment of Terri Cormier to the Cemetery Commission.
· Motion: Move to appoint Terri Cormier with a term expiring 6/30/2026.
· Moved by: Councilor Shea; Seconded by: Councilor N. Smith.
· Result: Passed unanimously.

8. Citizen’s Comments: Chair Lyons clarified that the upcoming special meeting regarding a possible code of conduct violation by a councilor was not for expulsion.
· Gordon Workman: Requested a legal opinion on business license renewals, argued against funding non-profits with tax dollars, and urged action on dam funding.
· Jim Pendergist: Questioned how information regarding the ethics investigation was disseminated among Councilors.
· David Camara: Criticized spending on crosswalk lights and city hall furniture.
· David Dorr and Ralph Jordan: Expressed strong support for Councilor O’Halloran and concerns over rising taxes.
· Tammy Walker and Tiffany Gaspar: Spoke in favor of O’Halloran’s transparency and criticized the city's financial state and recent lawsuits.
· Rebecca Maddocks-Wilbur: Voiced frustration over the mill rate and the loss of the Ellsworth Falls fire station bell.
· Cheryl Hewes and Christopher Bartol: Argued that elected officials should only be removed for criminal behavior and that the city must run like a business.
· Roger Gilley: Criticized the diversion of park funds and code enforcement actions leading to lawsuits.
· John Linnehan and Robert Grant Sr.: Supported Councilors O'Halloran and Shea for their efforts to control spending.
· Chris Rood, Rob Hudson, Charles Lynch, and Clarence Grant: Discussed the need for government transparency and the difficulty for retirees to afford property taxes.

9. Councilor Comments:
Councilor O'Halloran detailed his discovery of financial discrepancies at the sewer treatment plant and explained his decision to donate his paycheck to the library. He asserted that he is being targeted for putting a "spotlight on government" and for his role in the Karst family fund situation. Councilor Shea stated he is committed to representing the "stockholders" of Ellsworth and opposing unnecessary spending.

UNFINISHED BUSINESS:

10. Council Order #042605: Adult Use Cannabis Overlay Zone: The Council held a public hearing on amendments to Chapter 56 to establish locations for adult-use cannabis stores following a 2024 referendum.
· Motion: Move to approve the adult-use cannabis overlay zone as presented.
· Moved by: Councilor N. Smith; Seconded by: Councilor Martineau.
· Result: Passed 5-2 (O’Halloran and Shea opposed).

11. License Renewals The Council separated the renewal for Main Street Medical for individual consideration.
· Motion (Standard Renewals): Approved licenses for Shinbashi, Curaleaf, Airline Brewing, Jordan’s Snack Bar, Hawthorn Extended Stay, Zeppas NY Pizza, Forest Ridge Campground, and Corporate Chefs.
· Moved by: Councilor White; Seconded by: Councilor M Smith.
· Result: Passed unanimously.
· Main Street Medical: Following extensive discussion regarding its non-conforming use and the return of owner Robin Lawler from Texas, the Council debated the "grandfathered" status of the retail caregiver license.
· Motion (Main Street Medical): Move to renew with conditions clarifying the license is limited to previously recognized medical caregiver retail use and cannot expand without city review.
· Moved by: Councilor N. Smith; Seconded by: Councilor Martineau.
· Result: Passed 5-2 (O’Halloran and Shea opposed). 
New Business: Union River Lobster Pot License
· Motion: Move to approve new licenses for BH Lobster Company d/b/a Union River Lobster Pot.
· Moved by: Councilor Shea; Seconded by: Councilor M. Smith.
· Result: Passed unanimously.

12. Council Order #052600: Public Restroom Facility Proposal: Economic Development Director Twila Fisher proposed a $40,000 ADA-accessible restroom in the parking lot at City Hall Plaza, funded by TIF monies.
· Public Comment: Residents expressed concerns over maintenance, potential for homelessness, and the use of TIF funds. Cara Romano of Heart of Ellsworth advocated for the project, noting a successful pilot program.
· Initial Motion: A motion to deny the project by Councilor Shea and seconded by Councilor O’Halloran failed 2-5.
· Final Motion: Move to table the item to address boundary lines and licensing requirements.
· Moved by: Councilor N. Smith; Seconded by: Councilor White.
· Result: Passed 5-2 (O’Halloran and Shea opposed).

13. Council Order #052601: Safe Streets for All Grant Application: The Council discussed seeking federal funding for a High Street Corridor Comprehensive Safety Action Plan.
· Public Comment: Citizens criticized the potential for "road dieting" (reducing lanes) and questioned the true cost of "free" grant money.
· Motion: Move to authorize the submission of the grant application.
· Moved by: Councilor N. Smith; Seconded by: Councilor White.
· Result: Passed 5-2 (O’Halloran and Shea opposed).

14. Council Order #052602: Cooperative Salt Bid: The Council reviewed a request regarding the regional salt purchase.
· Motion: Move to table until the state bid results are available.
· Moved by: Councilor Shea; Seconded by: Councilor N. Smith.
· Result: Passed 6-1 (O’Halloran opposed).

15. Councilor Order #052603: Chapter 56 UDO Amendments: The Council considered the Planning Board's recommendation for technical updates to the Unified Development Ordinance to align with state law.
· Motion: Move to accept the report and recommendation.
· Moved by: Councilor M. Smith; Seconded by: Councilor White.
· Result: Passed 5-2 (O’Halloran and Shea opposed).

16. Executive Session: The Council didn’t enter executive session because it was requested to be done in public.

17. Adjournment:
· Motion: Move to adjourn.
· Moved by: Councilor N. Smith; Seconded by: Councilor Martineau.
· Result: Passed unanimously.
