City of Ellsworth Regular Council Meeting Minutes 
Date: June 15, 2026 
Time: 6:00 PM 
Location: City Hall Council Chambers

1. Call to Order: Chair Patrick Lyons called the meeting to order.

2. Pledge of Allegiance: Led by Chair Lyons.

3. Rules of Order: The Council proceeded under the adopted Robert’s Rules of Order.

4. Adoption of Minutes: The minutes for the May 18, 2026, Special and Regular meetings, the May 26, 2026, Special Meeting, and the June 1, 2026, Special Meeting were presented for approval.
· Motion: To approve the minutes as presented.
· Moved: Councilor White; Seconded: Councilor Martineau.
· Result: Passed Unanimously.

5. Presentation of Awards: Service awards were presented to:
· Alene Taylor (10 years, Ellsworth Public Library).
· Joanna Sands (5 years, Ellsworth Public Library).
· Scott Guillerault (5 years, Fire Department).

6. City Manager’s Report: Manager Pearce reported on the LED street light replacement project starting June 15, an invitation to celebrate America’s 250th at the Oliver Ellsworth homestead in Connecticut, and the Village Partnership Initiative, which could bring $50M in investment for downtown infrastructure (sidewalks, riverwalk, and lighting). He noted significant commercial growth, including new tractor dealerships and hotels.

7. Committee Reports: The Recreation Commission recommended Mark Cook for appointment. Councilor M. Smith noted the opening of the Knowlton Park splash pad and increased activity at the harbor and farmers market.
· Motion: To appoint Mark Cook to the Recreation Commission for a term expiring June 30, 2028.
· Moved: Councilor M. Smith; Seconded: Councilor Shea.
· Result: Passed Unanimously.

8. Citizen’s Comments:
· Casey Hansen: Thanked the Council and staff for work on the budget and affordable housing.
· Dorothy Francisco Riley: Claimed federal agency interference and commented on secret societies and believes that she is being targeted.
· Lucy Leaf: Supported charter-based decisions and workplace safety.
· Leanne Sullivan: Supported a data center moratorium and public hearings on the topic.
· Zach and Paige Steele: Requested removal of a picnic table at Merrill Park due to drug use and public urination.
· Roger Gilley: Criticized Bridge Hill traffic patterns and "wasteful spending".
· John Linnehan: Announced participation in a recall petition of five councilors due to spending.
· Tiffany Gaspar: Alleged budget errors and overages in the FY26 finance reports.
· Chuck Leavitt: Objected to the Council not answering public questions immediately.
· Robert Grant Sr.: Questioned the fairness of cannabis zones and noted vacant city offices at 7:00 AM.
· Gail Bennoch: Raised concerns regarding the cost and maintenance of proposed public restrooms.
· Ralph Jordan: Opposed "big government" growth and questioned restroom pricing.
· Toby Stevenson: Supported the city staff and opposed the "waste of time" recall effort.
· Melinda Workman: A CPA who criticized the layout of city financial reports and suggested using AI for better data.
· Anonymous Citizen: Expressed embarrassment over council behavior and lack of cohesiveness.
· Donna Leavitt: Complained of high taxes and requested traffic lights near Demeyer Field.

9. Councilor Comments:
· Councilor Shea: Announced he is returning his stipend and encouraged citizens to hold him accountable.
· Councilor O’Halloran: Criticized the growth of "mid-management" and the lack of a two-way dialogue during public comments.

10. Unfinished Business: Council Order #052600, Public Restroom Facility: Economic Development Director Twila Fisher presented options ranging from seasonal portable toilets to a permanent climate-controlled facility. Councilors debated the location, with some suggesting the Franklin Parklet. Manager Pearce noted the project would use restricted TIF funds.
· Motion: To table the matter for further information on a permanent solution while moving forward with a portable toilet for the current season.
· Moved: Councilor Shea; Seconded: Councilor N. Smith.
· Result: Passed 6-1 (Councilor O’Halloran opposed).

11. Consent Agenda: Council Order #062600: Acceptance of the June 9, 2026, election results.
12. Consent Agenda: Council Order #062601: Setting tax due dates (9/10/26 and 3/11/27) and allowing the Tax Collector and Treasurer to apply payments against the oldest unpaid tax bills.
· Motion: To adopt the consent agenda.
· Moved: Councilor Shea; Seconded: Councilor M. Smith.
· Result: Passed 6-1 (Councilor O’Halloran opposed).

13. License Renewals: Renewals for The Breakroom (Victualer, Liquor, Amusement) and Homestead Motel (Lodging).
· Motion: To approve the renewals as presented.
· Moved: Councilor Shea; Seconded: Councilor O’Halloran.
· Result: Passed Unanimously.

14. Adult Use Cannabis Licenses: Public hearing on conditional approval for six licenses. Tiffany Gaspar and Bonnie Devino raised concerns regarding overlapping ownership of two "Lighthouse" applications. The City Attorney stated that as separate LLCs, they legally qualified under current ordinances.
· Motion: To conditionally approve all six applications and authorize the lottery process.
· Moved: Councilor N. Smith; Seconded: Councilor Martineau.
· Result: Passed 5-2 (Councilors Shea and O’Halloran opposed).

15. Council Order #062603: Recreation Commission Presentation: Tabled due to the absence of the presenter.

16. Council Order #062604: Interest Rate on Overdue Taxes: Request to set the rate at 5%.
· Motion: To approve the 5% interest rate.
· Moved: Councilor N. Smith; Seconded: Councilor Martineau.
· Result: Passed 6-1 (Councilor Shea opposed).

17. Council Order #062605: Real Estate Services for Tax Acquired Properties: Contract award for marketing tax-acquired properties.
· Motion: To award the contract to Better Homes and Gardens Real Estate (The Masiello Group).
· Moved: Councilor Shea; Seconded: Councilor O’Halloran.
· Result: Passed Unanimously.

18. Council Order #062606: Appointment of City Officials: Annual reappointments City Officials and various boards and commissions.
· Motion: To approve reappointments as presented with the following modifications: the Harbor Commission’s appointment of Jeff Gordon as a full member and the Cemetery Commission’s establishment of new term dates for appointments going forward.
· Moved: Councilor M. Smith: Seconded: Councilor White.
· Result: Passed Unanimously.

19. Council Order #062607: Approval of City Manager’s Appointments: Staff confirmations as required by the Charter.
· Motion: To approve staff confirmations as presented.
· Moved: Councilor White; Seconded: Councilor N. Smith.
· Result: Passed 5-2 (Councilors Shea and O’Halloran opposed).

20. Council Order #062608: FY2027 Budget Resolutions: Manager Pearce presented a "Boom and Gloom" report, noting that while valuation grew by $700M since 2021, costs for public safety, health insurance (up 17%), and commodities like salt and fuel have surged. He emphasized that general government is lean and facing service pressures.
· Public Comments: Laura Nason questioned the Assistant City Manager position; Tiffany Gaspar called the $1.9M increase a failure; Roger Gilley suggested moving school buses back to the city garage.
· Council Debate: Councilor Shea proposed cutting $300,000+ from nonprofits, recreation, and administration. Councilor Martineau and Councilor White defended the staff and the ROI of community investments. Chair Lyons stated he would not fire public safety staff to cut costs.
· Motion: Move to adopt the following budget for the fiscal year 2027.  Be it hereby resolved, that the sum of $29,317,004 which constitutes the estimated requirements of the various city accounts for the Fiscal Year 2027, based upon the budget submitted by the City Manager as provided by the Charter, be raised assessments upon the inhabitants of the City of Ellsworth and upon the estates on non-resident proprietors with the City for the present municipal year, and that the sums hereby appropriated, in addition to sums as otherwise provided, the amount for each purpose being specified as presented, subject to ratification of the School Budget voted on by the residents on June 9, 2026.  It is further resolved that the City of Ellsworth City Council approves the budgets for the following departments in the amount specified as presented.  The total Wastewater expenditures being $2,209,748 and the total water expenditures being $1,963,430.
· Moved: Councilor Martineau; Seconded: Councilor N. Smith.
· Result: Passed 5-2 (Councilors Shea and O’Halloran opposed).

21. Council Order #062609: Tax Anticipation Borrowing ($3,000,000): Bids were received from six banks to manage cash flow until tax revenues are collected.
· Public Comment: Tiffany Gaspar argued the city shouldn't live on "credit cards".
· Motion: To award the TAN to Bar Harbor Bank and Trust at 4.72% interest.
· Moved: Councilor White; Seconded: Councilor O’Halloran.
· Result: Passed Unanimously.

22. Council Order #062610: Cemetery Reserve Fund Appropriation: Request for $12,750 for grounds maintenance at Juniper and Beechland cemeteries.
· Motion: To authorize a single-year contract with MainePro Property Care.
· Moved: Councilor N. Smith; Seconded: Councilor Martineau.
· Result: Passed Unanimously.

23. Council Order #062611: Grader Repairs: Public Works Director Mike Harris requested $157,000 to rebuild a 2007 grader, noting a new one costs $890,000. Tiffany Gaspar suggested a leasing program instead.
· Motion: To table for further information on leasing or purchasing a new one or hiring out the service.
· Moved: Councilor Shea; Seconded: Councilor M. Smith.
· Result: Passed 6-1 (Councilor O’Halloran opposed).

24. Council Order #062612: Two CWSRF Loan Payoffs: Request to pay off $279,896 in wastewater loans early to save on fees.
· Motion: To table for review by the incoming Finance Director.
· Moved: Councilor Shea; Seconded: Councilor N. Smith.
· Result: Passed 6-1 (Councilor O’Halloran).

25. Council Order #062613: City Ordinance and Code Amendments: Housekeeping amendments for 16 code chapters to align with the Comprehensive Plan.
· Motion: To approve the amendments as presented.
· Moved: Councilor N. Smith; Seconded: Councilor Martineau.
· Result: Passed 6-1 (Councilor O’Halloran opposed).

26. Council Order #062614: Council Governance related to workplace Complaints: Manager Pearce presented a memo regarding the need for a clear process for staff complaints involving councilors to prevent a "chilling effect" on the workforce. No action was taken.

27. Adjournment:
· Motion: To adjourn.
· Moved: Councilor N. Smith; Seconded: Councilor White.
· Result: Passed Unanimously.

