City of Ellsworth Regular Council Meeting Minutes
Date: July 20, 2026 
Time: 6:00 PM 
Location: City Hall Council Chambers

1. Call to Order: Councilor Lyons called the regular monthly meeting of the Ellsworth City Council to order at 6:00 PM.

2. Pledge of Allegiance: The Pledge of Allegiance was recited.

3. Rules of Order: The Council proceeded under the previously adopted Robert’s Rules of Order.

4. Adoption of Minutes: The Council reviewed the minutes from the June 15, 2026, Regular Meeting and the July 7, 2026, Special Meeting.
· Motion: To accept the minutes as written.
· Moved by: Councilor N. Smith; Seconded by: Councilor White.
· Result: Passed Unanimously.

5. Presentation of Awards
· Frank Pierson: Recognition for 30 years of service on the Harbor Commission was postponed due to illness.
· EL Shea Proclamation: State Senator Nicole Grohoski and State Representative Russ White presented a state proclamation recognizing the 100th anniversary of EL Shea. The City Council read and presented a city proclamation honoring the company’s century of service and investment in Ellsworth.

6. City Manager’s Report: Deputy City Manager Sara delivered the report on behalf of Charlie, who was traveling. Key highlights included:
· Growth in housing, hotels, and businesses.
· Completion of the Hancock Judicial Center groundbreaking and new courthouse road.
· The splash pad opened on schedule; tax bills are on track to be mailed early.
· Introduction of Chris Nemeth as the new Finance Director.
· Acknowledgment of delays in cemetery mowing and crosswalk striping.
· Clean-up of a two-gallon oil release near the Branch Lake Watershed is complete.
· Nomination papers availability starting July 23rd.
· Customer-facing services are being relocated to the first floor of City Hall for better accessibility.

7. Committee Reports: Councilor M. Smith reported vacancies on the Recreation Commission and the Harbor Commission, encouraging residents to get involved.

8. Citizen’s Comments:
· Dottie Vachon: Updated the Council on the newly formed Cemetery Commission, including work on a new ordinance, scanning records, and the maintenance of Juniper Cemetery.
· Kelvin Mote: Shared his personal experience regarding a tragedy on Graham Lake and urged the Council to approve the fire department’s request for a boat.
· Dr. Ruth Moore: Expressed concerns regarding the vetting of the new Finance Director, property tax assessments for veterans, and the residency of the City Manager. She called for the resignation of leadership due to city mismanagement. (Chair Lyons ended her comments at five minutes).

9. Councilor Comments:
· Councilor M. Smith: Reflected on a challenging first year in office and reaffirmed her commitment to serving residents.
· Councilor O’Halloran: Suggested holding a "free citizens night" workshop in October to allow for more dialogue between the Council and residents.
· Councilor N. Smith: Elaborated on the Cemetery Commission’s work, including map confirmation and updating veterans' grave lists.
· Councilor Shea: Emphasized the need for the city to focus on "pumping the brakes" on new ideas to focus on maintenance and public safety.
· Councilor Martineau: Addressed misinformation regarding her role in historic preservation and expressed openness to a workshop format if it avoided "muddying the waters".
· Councilor Lyons: Addressed the failed recall efforts, citing them as a waste of city resources based on misinformation. He called for a return to civility and respect in community discourse.

Unfinished Business: 
10. Council Order #062603, Recreation Commission Presentation: Eric Marichal was unable to attend; the matter was tabled.
· Motion: To table the presentation.
· Moved by: Councilor N. Smith; Seconded by: Councilor Martineau.
· Result: Passed Unanimously.

11. Council Order #062611, Grader Repairs: Public Works Director Mike Harris and Highway Superintendent Brian Moon discussed repairing the city's 2009 grader. While a new grader was discussed, staff recommended a full rebuild to gain another 10 years of use.
· Public Comments: None.
· Motion: Authorize the City Manager to execute repairs by Chadwick-BaRoss in an amount not to exceed $157,585.39, funded through equipment reserves and the highway budget.
· Moved by: Councilor Shea; Seconded by: Councilor M. Smith.
· Result: Passed 6-1 (Councilor O'Halloran opposed).

12. Business License Renewals: Renewals for Lakeside Cedar Cabins, Ellsworth Lodge of Elks #2743, Taste Jamaica, LLC, Helen’s Restaurant, and Fogtown Brewing Company.
· Public Comments:
· Dr. Ruth Moore: Raised safety concerns about watercraft at Lakeside Cedar Cabins and recommended specific sonar equipment for the new fire boat.
· Raymond Williams: Opposed Fogtown Brewing's license, arguing it required a "special amusement permit" under specific ordinances.
· Council Discussion: Staff clarified that all inspections were signed off and that the licenses were consistent with historical issuance since 2017.
· Motion: To approve the business license renewals as presented.
· Moved by: Councilor N. Smith; Seconded by: Councilor Martineau.
· Result: Passed Unanimously.

13. Council Order #072600, Capital Improvement Plan (CIP) Discussion: Deputy City Manager Sara presented the FY27 Phase 1 priorities, including core network switches, local road improvements (Maple St, Gary Moore Rd, etc.), the courthouse road, and sidewalk repairs. Discussion followed regarding the City Hall seal and the long-term funding strategy involving bond packages.
· Motion: No action taken; discussion only.

14. Council Order #072601, Maine Office of Tourism (MOT) Grant Presentation: Cara Romano (Heart of Ellsworth) and Twila Fisher (Economic Development) presented the completed "Discover Ellsworth" project, which produced a website, branding, and a wayfinding framework. They discussed a potential Phase 2 grant for signage and a tourism development district.

15. Council Order #072602, Tax Assessment Update: Larry Gardner and Josh Barry (Municipal Consulting Group) reported that final values were reached on July 13. Waterfront values remained stable, and a 3% across-the-board increase was applied to all properties. The new tax rate is set at 16.25.

16. Council Order #072603, Tax Increment Financing (TIF) Redesign Report: Consultant Reagan LaRochelle presented recommendations to maximize TIF revenue by offsetting general fund costs and extending the Leonard Lake TIF to 30 years to support Knowlton Park and Moore Center projects.

17. Council Order #072604, Tax-Acquired Properties Discussion: Tax Collector Sue McLean presented a list of foreclosed properties to be listed with a realtor as required by state law. Council discussed holding 16 Central Street for potential use as a park.
· Motion: Authorize staff to proceed with listing the identified properties with Better Homes and Gardens Real Estate the Masiello Group.
· Moved by: Councilor Lyons; Seconded by: Councilor Martineau.
· Result: Passed Unanimously.

18. Council Order #072605, Appointment of Finance Director: Deputy City Manager Sara Devlin addressed concerns from public comments, clarifying that 64 applicants were vetted and no CPAs with municipal experience applied. Staff unanimously supported Chris Nemeth.
· Motion: To appoint Chris Nemeth as Finance Director effective July 31, 2026.
· Moved by: Councilor N. Smith; Seconded by: Councilor Martineau.
· Result: Passed 6-1 (Councilor O'Halloran opposed).

19. Council Order #072606, Fire Department Replacement Boat: Chief Scott Guillerault requested $85,000 for a rescue boat, noting the current boat has been out of service since September 2025 and delays in response times have occurred.
· Public Comments: None.
· Motion: Authorize the purchase of a rescue boat and associated equipment through Sourcewell in an amount not to exceed $85,000.
· Moved by: Councilor M. Smith; Seconded by: Councilor O’Halloran.
· Result: Passed Unanimously.

20. Council Order #072607, Appointment of Tree Warden: The Council discussed reassigning the role to Roddy Ehrlenbach.
· Motion: To approve the reassignment of the Tree Warden role to Roddy Ehrlenbach.
· Moved by: Councilor White; Seconded by: Councilor N. Smith.
· Result: Passed Unanimously.

21. Council Order #072608, August City Council Meeting Date: Councilor Lyons proposed moving the August 17 meeting to accommodate travel, but Councilors Shea and O’Halloran noted scheduling conflicts with the proposed alternatives.
· Result: No motion made; the meeting will remain on August 17.

22. Council Order #072609, Proposed Anchor In Campground: City Planner Brittany Merrill provided a status update on the 28-site RV campground proposal on Bayside Road.
· Public Comments:
· Kelly Brackett, Wyatt Braun, Amy Faber, Tim Mangan, Casey Stofflet, Patty Kelly, Kim Smallidge, Glenn Smallidge, Michael Kintos, Kristen Braun, Alfred Faber, and Clark Harris spoke in opposition.
· Concerns included compatibility with the rural neighborhood, traffic safety on Bayside Road, groundwater impacts, and a lack of buffering. Many residents requested a moratorium until city ordinances are aligned with the new Comprehensive Plan.
· Council Discussion: Councilor Lyons confirmed there was no action for the Council tonight, as the matter is before the Planning Board for a September 2 meeting. Staff will explore reconvening the Comprehensive Plan Steering Committee.

23. Adjournment:
· Motion: To adjourn.
· Moved by: Councilor Martineau; Seconded by: Councilor Shea.
· Result: Passed Unanimously.

