SPECIAL ELLSWORTH CITY COUNCIL MEETING MINUTES 
Date: Tuesday, July 7, 2026 
Time: 6:00 PM 
Location: Council Chambers

1. Call to Order: The special meeting of the Ellsworth City Council was called to order at 6:00 PM by the Chair Lyons.

2. Council Order #070700: Winter Salt Bid: Staff reported on the procurement process for winter road salt, noting they compared a regional cooperative bid against the state’s contract. While state pricing has increased from the previous year, it remains the most cost-effective option at $72.42 per ton, compared to the lowest cooperative bid of $75.00 per ton. The city typically requests up to 3,000 tons, though actual usage varies (approximately 2,500 tons last winter). Staff recommended Eastern Salt Company, the same vendor used last year, due to satisfactory salt quality. The special meeting was required to meet a short acceptance window provided by the state.

Council Discussion: Councilors inquired about the handling of excess salt, which is stored in the city's salt shed and reused the following year. There was a brief, humorous exchange regarding "pink Himalayan sea salt" as an alternative. Discussion also touched on the impact of winter weather types on salt usage, noting that icy conditions often require more salt than heavy snow.
· Motion: To accept the 2026-2027 Winter Road Salt contract by accepting the bid from Eastern Salt Company at the delivered unit price of $72.42 per ton, with funding to be paid from the FY27 highway operations budget. 
· Moved by: Councilor M. Smith Seconded by: Councilor O’Halloran.
· Result: Motion carries 6 to 1 (Councilor Shea opposed).

After the vote, Councilor O’Halloran shared concerns raised by a citizen living on Sargent Drive, a private road. The discussion focused on the following points:
· Salt-to-Sand Ratio: In response to the citizen's inquiry, it was clarified that the city uses a ratio of approximately three cubic yards of salt to every ten yards of sand.
· Environmental Concerns: Concerns were raised regarding an accident involving a city truck on Sargent Drive the previous winter. The citizen alleged that oil or other contaminants from the spill in the Branch Pond watershed were never properly cleaned up. Staff indicated that sand was used to soak up the spill at the time, but a formal cleanup may not have occurred due to an incoming storm. The Council requested that the DEP be contacted to determine if further remediation is necessary.
· Private Road Maintenance Agreements: A significant portion of the discussion centered on the "handshake agreement" the city has for maintenance (sanding, salting, and grading) on Sargent Drive and other private roads. Councilor O'Halloran and others expressed concerns over liability, transparency, and the lack of formal, written contracts for work performed on private property. Staff agreed to investigate the existence of any formal historical agreements and emphasized the need to formalize these arrangements moving forward.

3. Adjournment:
· Motion: To adjourn the July 7, 2026, Special City Council Meeting. 
· Moved by: Councilor N. Smith; Seconded by: Councilor Martineau. 
· Result: Passed unanimously.

