City of Ellsworth Regular Council Meeting Minutes
Date: August 17, 2026
Time: 6:00 PM
Location: Ellsworth City Hall Council Chambers

1. Call to Order: The regular monthly meeting of the Ellsworth City Council was called to order at 6:00 PM.
· Councilors Lyons and N. Smith absent.

2. Pledge of Allegiance: The Pledge of Allegiance was recited.

3. Rules of Order: The Council proceeded under Robert’s Rules of Order.

4. Adoption of Minutes: The minutes of the July 20, 2026, Regular Meeting were presented for adoption.
· Motion: To adopt the minutes as presented.
· Moved by: Councilor O’Halloran; Seconded by: Councilor Martineau.
· Result: Passed Unanimously.

5. Presentation of Awards:
· Frank Pierson – 30 years of dedicated service as a member of the Harbor Commission.
· Chad Wilmot – 25 years of dedicated service to the Police Department.
· Joshua Stewart – 10 years of dedicated service to the Police Department.

6. City Manager’s Report: City Manager Charles Pearce provided several key operational and administrative updates:
· Municipal Elections: Nomination papers remain available in the Clerk’s Office for City Council, School Board, and Library Trustee positions. The submission deadline is Friday, September 4, 2026, at 12:00 PM. Signage will be posted to facilitate entry into City Hall on Fridays.
· City Hall Reorganization: To improve public navigation and accessibility, the Planning, Assessing, Code Enforcement, and Economic Development departments have relocated to the first floor. Special appreciation was extended to the facilities team (James and Daniel) under Facilities Director Roddy Erlenbach for their hard work.
· Staff Recognition: Roddy Erlenbach was thanked for performing "triple duty" over the spring and summer as Facilities Director, Harbor Master, and in managing community partnerships to organize the Thursday night concert series.
· Bridge Hill Water Main Break & Road Closure: Public Works Director Mike Harris presented a detailed report on the water main break that occurred on Bridge Hill the previous Wednesday. The break washed out underlying gravel, cracking the pavement and requiring Bucksport Road to remain closed. A second line break occurred during the bypass process but has since been repaired. Road repairs are tentatively scheduled to start Thursday, August 20, 2026, pending confirmation from a milling and paving company. If paving cannot be completed by Friday, the road will be temporarily compacted as gravel and paved early the following week.
· Councilor Discussion: Councilor O'Halloran expressed concern about laying down multiple lifts of expensive asphalt before the roadbed settles and asked if the road should sit as gravel for two weeks to compact. Public Works Director Harris and City Manager Pearce explained that heavy traffic would destroy a temporary gravel road and that the underlying fill under Bridge Hill consists of low-quality ledge, logs, and debris rather than compacted sand or stone. Pearce noted that emergency procurement clauses may be utilized, with the financing burden likely falling on water ratepayers, pending quotes and bond evaluations.
· Short-Term Rentals: The City Manager and Council thanked residents for participating in the recent Short-Term Rental (STR) listening session. Feedback and online survey data will be compiled for an upcoming council workshop.

7. Committee Reports:
Arbor Commission Appointment: The Commission requested the appointment of former City Planner and Tree Warden Danielle Gift.
· Motion: Move to approve the appointment.
· Moved by: Councilor O’Halloran; Seconded by: Councilor M. Smith.
· Result: Passed Unanimously.
Commission Update: Councilor White reported that citing is underway for the second phase of the IRA tree planting grant in October, focusing on Harbor Park and the Union River Estates. This is an unmatched federal grant utilizing volunteer labor.

Solid Waste Committee Appointments: Public Works Director Harris recommended three appointments to support solid waste initiatives.
· Motion: Move to approve the appointments.
· Moved By: Councilor O’Halloran; Seconded by: Councilor Shea.
· Result: Passed Unanimously.
Committee Update: Councilor White noted that the Solid Waste program is currently operating at a net loss of roughly $400,000 annually, subsidized by property taxpayers. The committee is actively meeting to examine self-sufficiency options and partnership models prior to the expiration of the Casella Waste disposal contract in June 2027.

Harbor Commission: Councilor M. Smith announced one vacancy on the Harbor Commission.
Recreation Commission: Councilor M. Smith announced two vacancies on the Recreation Commission. Initial Milton Park playground redesigns have been submitted to the Playground Committee.
Historic Preservation Commission: Councilor Patterson-Martineau announced two vacancies and noted that drafting is underway for the City Seal RFP.

8. Citizen’s Comments:
· Deborah Gillespie: Stated that property taxes went up significantly without an on-site reassessment. She raised ongoing issues regarding whether Boggy Brook Road is public or private, noting a previous City Manager stated it was public while current tax records label it a "way" (indicating private). She requested a public apology from the assessor following a disrespectful telephone call.
· Tiffany Gaspar: Expressed serious concern over the August 10, 2026, Finance Committee meeting, citing the CFO's statement that accounts are not fully reconciled and that a financial turnaround is required to "keep the plane in the air". She questioned passing the 2027 budget without reconciled accounts and pointed out discrepancies in alewives sales revenue and GL accounting entries.
· Gordon Workman: Highlighted City Charter Article 7, Section 701, which mandates the City Manager submit detailed monthly financial statements to the Council, which he claims has not been done. He suggested the Council rescind the 2027 budget and requested updates on school fundraising for the track and the source of funds for the Merrill Lane Extension.

9. Councilor Comments:
· Councilor Shea: Commended the respectful tone of the STR listening session. He addressed Bayside Road driving habits, the age and cost of repairing the city's sub-surface infrastructure and supported compacted asphalt over gravel patches.
· Councilor O’Halloran: Defended the budgets of public safety departments (Police, Fire, Public Works) as essential core services, arguing that municipal budget overruns are caused instead by a "top-heavy administration".
· Councilor M. Smith: Spoke positively about summer community events, noting that live music concerts in the Parklet bring diverse community members together.
· Councilor White: Expressed appreciation for the open back-and-forth dialogue at the STR listening session. She urged councilors to actively participate in implementing the action items of their respective committees rather than delegating all administrative burdens to a small city staff.

Consent Agenda
10. Council Order #082600: Request of the Deputy City Clerk to hold a City of Ellsworth General Municipal Election on November 3, 2026.
· Motion: Move to approve the Consent Agenda.
· Moved By: Councilor O’Halloran; Seconded by: Councilor Shea.
· Result: Passed Unanimously.

11. Business License Renewals: Public Hearing and Action on renewals for Jennifer Wing Goodrich d/b/a Pepper's Pub, Aargh Inc. d/b/a Pat’s Pizza, and Wal-Mart Stores East LP d/b/a Walmart #1932. No public comments were received.
· Motion: Move to approve the license renewals as presented.
· Moved by: Councilor M. Smith; Seconded by: Councilor O’Halloran.
· Result: Passed Unanimously.

12. Council Order #082601: Moratorium on RV Parks: Councilor White introduced this item to address a regulatory gap between current rural zoning and the Comprehensive Plan. A proposed commercial RV campground ("Anchor In Campground") at 566 Bayside Road is currently pending final Planning Board review on September 2, 2026.
· Public Comments:
· Kelley Brackett: Asked for a temporary pause to align ordinances with the newly adopted Comprehensive Plan.
· Cindy Mangan: Presented a draft 180-day moratorium ordinance prepared by independent legal counsel.
· Kristen Braun: Challenged why the Comprehensive Plan was finalized in November 2024 without first aligning local zoning ordinances.
· Ian Braun: Expressed concerns regarding inadequate septic/water details, wetlands impacts, and an ongoing EPA investigation regarding tree clearing on the site.
· Carla Cantor: Encouraged the Council to use this opportunity to implement a "new vision".
· Heather Dorr: Stated that relying on a retroactive moratorium post-Planning Board approval creates unnecessary legal risks.
· Kim Smallidge: Urged the City to adopt multiple rural zones (e.g., rural residential vs. rural commercial) to prevent commercial sprawl.
· Wyatt Braun: Stated 150 opposing signs have been distributed and noted a total lack of developer outreach.
· Tim Mangan: Noted that property values have already decreased due to the proposal, and the purpose of government is to prevent individual interest from usurping the rights of the many.
· Russ White (State Representative): Supported a moratorium to allow the Council to study the impacts and hear from the public.
· Elizabeth Zielaznicki: Supported the moratorium to protect the quiet, rural character of the neighborhood.
Councilor Discussion: Councilor Martineau voiced support for the moratorium to resolve ordinance alignment issues. Councilor O'Halloran strongly opposed, noting that the property owner did due diligence under active rules and a comprehensive plan is not a law. Councilor Shea expressed aversion to moratoriums but acknowledged feeling conflicted. City Attorney Pease and City Manager Pearce confirmed a moratorium could legally be enacted retroactively up to 45 days post-approval, but recommended postponing action to preserve Planning Board independence.
· Motion: Move to table until the September Meeting: 
· Move by: Councilor O'Halloran; Seconded by: Councilor Shea.
· Result: Motion failed 2-3. (Councilors White, Martineau & M. Smith opposed)

· Motion: Move to direct the City Manager to draft moratorium language and schedule a special meeting on August 31, 2026, to formulate recommended language.
· Moved by: Councilor Martineau; Seconded by: Councilor Shea.
· Result: Passed 4-1 (Councilor O'Halloran opposed).

13. Council Order #082602: City Seal Update: Roddy Erlenbach updated the Council on the stabilization and replacement project for the historic wooden City Seal on City Hall. The 3D printing project with the UMaine composites lab stalled after their primary contact left the university. Staff are preparing a Phase 1 RFP (estimated at $13,000–$28,000) to safely remove, stabilize, and store the deteriorating seal in a climate-controlled facility. The City will actively pursue a Revitalized Maine Downtown grant (requiring a 20% match) before the October 14, 2026, deadline.

City Clerk Sue McLean clarified that a shattered portion of the seal which broke off a year prior could not be saved as it had disintegrated.

14. Council Order #082603: Data Center Moratorium: City Manager Pearce presented a draft moratorium, noting that other municipalities are actively adopting similar language to ensure robust safeguards.
· Public Comment:
· Leanne Sullivan: Spoke in favor, citing the massive electricity and water consumption of AI data centers, the industry use of non-disclosure agreements, and the sudden, high-stakes nature of these developments.
· Kelley Brackett: Did not oppose but urged the Council to consider the potential regional economic benefits of GE Bangor’s expansion to supply data centers.
Councilor Discussion: Councilors M. Smith and Martineau supported the moratorium to allow the City to address infrastructure, ecological, and decommissioning standards proactively before a developer approaches the town.
· Motion: Move to adopt the data center moratorium ordinance as presented, with an immediate effective date.
· Moved by: Councilor M. Smith; Seconded by: Councilor Shea
· Result: Passed 4-1 (S. O'Halloran opposed).

15. Executive Session: The Council entered executive session for consultation with the City Attorney regarding legal rights and duties under 1 MRS Sec. 405(6)(E).
· Motion: Move to enter executive session.
· Move by:  Councilor M. Smith; Seconded by: Councilor Martineau.
· Result: Passed 4-1 (Councilor O'Halloran opposed).
· Motion: Move to exit executive session.
· Moved by: Councilor Martineau; Seconded by: Councilor M. Smith.
· Result: Passed Unanimously.

16. Adjournment:
· Motion: Move to adjourn.
· Moved by: Councilor Shea; Seconded by: Councilor Martineau.
· Result: Passed Unanimously.

